Lunch!
« BBQ pork wrap
* Vegan Seminole Squash Wrap

e Vegan & Vegetarian Roasted
Sweet Potato Wraps

« Sweet Potato Chips
* Vegan Dessert Tray

—



Afternoon Guidelines

« OBJECTIVE: Energize, Prioritize and Activate the
Sustainable Food System of Leon County by the
community for the community.

« AGENDA:

— Food For Us Community Vision

— Survey Result Initiative Prioritization

— IDaction: Plans for today and tomorrow
« ROLES: Facilitators, Participants
 RULES:

— Yes...And...

— Focus

— One Person at a Time
« Have Fun & Celebrate!



Food for Us
Community Vision
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GROW Test

G How much will this initiative GIVE to
the community?

R What are the RESOURCES required?
O How OBSERVABLE will its success be?

W How WILLING am | to co-create this
initiative?




GROWTH Brainstorming session

G What will this initiative GIVE the community?

R What RESOURCES will make this initiative a
stellar success?

O What OBSERVABLE metrics can we measure?

W WHO needs to be at the table to ensure its
success?

T What is the TIMELINE to complete this
initiative?
H HOW can this be a success?



THANK YOU TO OUR
UNFORGETTABLE CO-
CREATORS!




Top Five Initiatives!

Healthy Food Education
Community Garden Network
Gardens in Schools
Community Food Plan
Community Garden Land Trust



Thank You for
Coming!




