BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

FY 2010/11 COUNTY COMMISSION RETREAT

9:00 a.m. — 4:00 p.m.
Monday, December 13, 2010

Goodwood Museum & Gardens
Carriage House Conference Center
1600 Miccosukee Road
Tallahassee, FL.






FY 2010/11 BOARD OF COUNTY COMMISSIONERS RETREAT

December 13, 2010, Goodwood Conference Center

9:00 a.m. — 4:00 p.m. {Breakfast/Refreshments will be Available at 8:30 a.m.)

AGENDA
Purpose: To facilitate a highly interactive, results-based strategy session of the Leon County
Board of County Commissioners to discuss and deliberate numerous issues which
will continue to be significant matters before the Board in the coming year. This
process considers the ongoing challenges facing the County (such as declining
revenue as a result of property tax reform and a downturn in the real estate market)
and will provide a forum for the Board to provide direction to staff in terms of the
priority of these issues.
Desired  This process will provide critical information for staff to be able to align Board
Outcome: priorities with available resources and to continue to deliver high quality services in
the areas most essential to our citizenry in the coming year. '
BREAKFAST/REFRESHMENTS 8:30 am
A. Goals and Objectives of the Day — Chairman 9:00 am
Ground Rules
e Listen carefully - be open to new ideas
¢ Everyone participates - no one dominates
o Seek out differences of opinion — it is okay to disagree
o Honor time limits
B. Overview of the Process that will be Followed for the Retreat — 9:05 am

Parwez Alam, County Administrator

Step 1 - Updates on General Issues

Agenda Items
1. Budget FY 2010/2011

Commission Redistricting Process

Countywide Environmental Standards

Innovation Park

Status Report on the Project Manager Concept and Other Customer Service
Enhancements at the Growth and Environmental Management Department

6. Ongoing Major Board-Assigned Projects

ok o

Leadership, Quality, Customer Satisfaction, Emplopee Satisfaction, Prafessionalism
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AGENDA

s Step 2 — Updates on FY 2009/10 Board Retreat Priorities

General Information Regarding Board Priorities
Prior Board Retreat Priorities
FY 09/10 Board Retreat Priorities

Agenda ltems
7. Economic Development, Business Incubators at Innovation Park, Microlending,

Focus EDC Efforts on Supporting Entrepreneurship, Innovation, Manufacturing

8. Climate Change and Sustainability, Solar Power, Joint Community-wide Climate
Action Plan

9. Protection of Water Bodies Countywide and Development of Countywide
Stormwater Standards

10. Comprehensive Program to Address Recidivism Reduction, County Re-entry
Program for Inmates, and Diversion, Including Youth Programs

11. Revenue Diversification

12. Southside Strategy

13. Functional Consolidation

14. Fire/EMS & Joint Dispatch Facility

15. Primary and Mental Health Care for the Uninsured

16. Increasing Citizen's Input

o Step 3 - Consideration of Issues Identified by the Board of County Commissioners for
the Retreat '

Agenda Items
17. The County’s Franchise Agreement with Wasie Management.

18. Water and Sewer, Parks and Recreation, and Killearn Lakes Interlocal
Agreements with the City of Tallahassee
19. Planning for the Construction of Central Sewer within the Lake Munson and
" Woodville Areas within the Primary Springs Protection Zone
20. Legal Review of Lawsuits '
21. Review the Structure of the Leon County Research and Development Authority,
Civic Center Authority, and Educational Facilities Authority
22. Status Report on Board-appointed Committees
23, Board Consideration to Transition from a Minority, Women, Small Business
Enterprise (MWSBE) Office to a Small Business and Community Development
Office

Step 4 - Adding / Deleting Issues

Step 5 - Prioritization of Issues

Step 6 — Discussion of Retreat [ssues Priority Rankings
Step 7 - County Administrator’s Wrap Up

Step 8 - Miscellaneous Items by Each Commissioner

* & & & 2

Leadership, Quality, Customer Satisfaction, Employee Satisfaction, Professionafism
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AGENDA

C. Step 1 - Updates on General Issues — County Administration 9:10 am

Staff will provide a brief presentation on issues which require an update for the coming
year. The Commissioners may ask questions and/or discuss issues associated with any of
these matters.

Agenda Jtems
Budget FY 2010/2011

Commission Redistricting Process

Countywide Environmental Standards

Innovation Park

Status Report on the Project Manager Concept and Other Customer Service
" Enhancements at the Growth and Environmental Management Department
6. Ongoing Major Board-Assigned Projects

bl e

D. Step 2 - Updates on the FY 09/10 Board Retreat Priorities — 10:15 am
County Administration

The Commissioners may ask questions, request a brief presentation, and/or discuss issues
associated with any of the FY 09/10 Board Retreat Priorities.

Agenda [tems
7. Economic Development, Business Incubators at Innovation Park, Microlending,

Focus EDC Efforts on Supporting Entrepreneurship, Innovation, Manufacturing

8. Climate Change and Sustainability, Solar Power, Joint Community-wide Climate
Action Plan

9. Protection of Water Bodies Countywide and Development of Countywide
Stormwater Standards

10, Comprehensive Program to Address Recidivism Reduction, County Re-entry
Program for Inmates, and Diversion, Including Youth Programs

11. Revenue Diversification

12. Southside Strategy

13. Functional Consolidation

14. Fire/EMS & Joint Dispatch Facility

15, Primary and Mental Health Care for the Uninsured

16. Increasing Citizen's Input

Leadership, Quality, Customer Satisfaction, Employee Satisfaction, Professionalism
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AGENDA
E. Step 3 — Consideration of Issues Identified by the Board of County 10:30 am
Commissioners for the Retreat — County Administration
The Commissioners may ask questions, request a brief presentation, and/or discuss issues
associated with any of these items.
Agenda Items
17. The County’s Franchise Agreement with Waste Management.
18. Water and Sewer, Parks and Recreation, and Killearn Lakes Interlocal Agreements
‘ with the City of Tallahassee
19. Planning for the Construction of Central Sewer within the Lake Munson and
Woodville Areas within the Primary Springs Protection Zone
20. Legal Review of Lawsuits
21. Review the Structure of the Leon County Research and Development Authority,
Civic Center Authority, and Educational Facilities Authority
22, Review of Boards and Committees
23. Board Consideration to Transition from a Minority, Women, Small Business
Enterprise (MWSBE) Office to a Small Business and Community Development
Office
BREAK (15 minutes) 10:45 am
F. Step 4 - Commissioners Add/Delete Issues — Commissioners, 11:00 am

Facilitated by the Counfy Administrator

The Commissioners will engage in a collaborative process to identify additional ideas,
and to determine which issues have the support of no less than four Commissioners.

1. Adding Issues: )
i. Each Commissioner will be given the opportunity, in round robin fashion, to
add issues to those already identified.
ii. Commussioners can discuss in more detail any of the issues and ask questions
for clarification.
iii. Commissioners can combine issues that are similar to refine and focus the list.

2. A Vote of No Less than Four to Move to the Final List for Ranking

i. The County Administrator will read off the list of issues identified by the
Commissioners in Step | above, and by a show of hands, Commissioners will
indicate their show of support.

ii. Those items with the support of no less than four Commissioners will be
included on the Individual Commissioner Ranking Sheet, which will be
utilized in the next step of the process to determine the Board’s priorities for
Fiscal Year 2010/2011.

Leadership, Quality, Customer Satisfaction, Employee Satisfaction, Professionalism
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LUNCH BREAK | 12:15 pm

During the lunch break, staff will develop an Individual Commissioner Ranking Sheet
from the list of issues which have the support of no less than four Commissioners.

G.  Step 5 - Commissioners’ Prioritization Process — 130 pm
Commissioners, Facilitated by the County Administrator

Commissioners will individually rank the list of issues using the Individual
Commissioner Ranking Sheet and assign individual scores to each issue.

Rankings may range from ! through 7.

1. Commissioners should assign the number seven (7), which is the highest ranking
possible, to identify the Commissioner’s HIGHEST priority issue.

2. The number one (1) ranking should be used to identify the Commissioner’s LOWEST
ranked issue.

3. Each number can be assigned only once.

4. The issues with the most points will be ranked the highest priorities.

H. Step 6 - Discussion of Retreat Issues Priority Ranking — 2:00 pm
Commissioners, Facilitated by the County Administrator

A cumulative Commissioner Ranking Sheet, reflecting the combined prioritization of the
issues in rank order, will be distributed to the Board. Commissioners will have the
opportunity to discuss the relative ranking and determine if refining a “Zop 5” or a “Top
107 list is warranted. Commissioners will also have the opportunity to discuss/provide
additional, refined direction to staff on the final prioritization of issues.

L Step 7 - County Administrator’s Wrap Up 2:45 pm

J. Step 8 - Miscellaneous Items by each Commissioner - 3:00 pm

Each Commissioner will be given an opportunity to bring up any other issues they would
like to discuss but which do not need to be part of the above prioritization process.

Adjourn 4:00 pm

Leadership, Quality, Customer Satisfaction, Employee Satisfaction, Professionalism
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A. Goals and Objectives of the Day — Chairman

Goals and Objectives — Chairman’s Comments

Ground Rules

@)

o

Listen carefully - be open to new ideas
Everyone participates - no one dominates
Seek out differences of opinion — it is okay to disagree

Honor time limits






B. Board Retreat Process Overview — County Administrator

The following is an overview of the process that will be followed for the Board Retreat

Step 1 - Updates on General Issues - General information is provided within the Board
Retreat materials; the Board may ask questions, request a presentation or discuss related
issues

Apgenda [tems
Budget FY 2010/2011

Commission Redistricting Process

Countywide Environmental Standards

Innovation Park

Status Report on the Project Manager Concept and Other Customer Service
Enhancements at the Growth and Environmental Management Department

6. Ongoing Major Board-Assigned Projects

e

Step 2 — Updates on FY 2009/10 Beard Retreat Priorities - General information is
provided within the Board Retreat materials; the Board may ask questions, request a
presentation or discuss related issues

General Information Reparding Board Priorities
Prior Board Retreat Priorities
FY 09/10 Board Retreat Priorities

Agenda Items, Undates on the FY 09/10 Board Retreat Priorities

7. Economic Development, Business Incubators at Innovation Park, Microlending, Focus
EDC Efforts on Supporting Entrepreneurship, Innovation, Manufacturing

8. Climate Change and Sustainability, Solar Power, Joint Community-wide Climate Action
Plan

9. Protection of Water Bodies Countywide and Development of Countywide Stormwater
Standards

10. Comprehensive Program to Address Recidivism Reduction, County Re-entry Program for
Inmates, and Diversion, Including Youth Programs

11. Revenue Diversification

12. Southside Strategy

13. Functional Consolidation

14. Fire/EMS & Joint Dispatch Facility

15. Primary and Mental Health Care for the Uninsured

16. Increasing Citizen's Input

Step 3 - Consideration of Issues Identified by the Board of County Commissioners for
the Retreat - General information is provided within the Board Retreat materials; the Board
may ask questions, request a presentation or discuss related issues

D



Agenda items
17. The County’s Franchise Agreement with Waste Management

18. Water and Sewer, Parks and Recreation, and Killearn Lakes Interlocal Agreements with
the City of Taliahassee

19. Planning for the Construction of Central Sewer within the Lake Munson and Woodville
Areas within the Primary Springs Protection Zone

20. Legal Review of Lawsuits

21. Review of the Structure of the Leon County Research and Development Authority, Civic
Center Authority, and Educational Facilities Authority

22, Status Report on Board-appointed Committees

23, Board Consideration to Transition from a Minority, Women, Small Business Enterprise
(MWSBE) Office to a Small Business and Community Development Office

Step 4 - Adding / Deleting Issues — A collaborative process, facilitated by the County
Administrator, to identify additional ideas and to determine which issues have the support of
no less than four Commissioners.

1. Adding Issues:
i. Each Commissioner will be given the opportunity, in round robin fashion, to
add issues to those already identified.
ii. Commissioners can discuss in more detail any of the issues and ask questions
for clarification. :
iii. Commissioners can combine issues that are similar to refine and focus the list.

2. A Vote of No Less than Four to Move to the Final List for Ranking

i. The County Administrator will read off the list of issues identified by the
Commissioners in Step 1 above, and by a show of hands, Commissioners wili
indicate their show of support.

ii. Those items with the support of no less than four Commissioners will be
included on the Individual Commissioner Ranking Sheet, which will be
utilized in the next step of the process to determine the Board’s priorities for
Fiscal Year 2010/2011.

Staff will develop an Individual Commissioner Ranking Sheet, from the list of issues which
have the support of no less than four Commissioners, during the lunch break

Step 5 - Prioritization of Issues - Commissioners will individually rank the list of issues
using the Individual Commissioner Ranking Sheet and assign individual scores to each issue.

Step 6 — Discussion of Retreat Issues Priority Rankings — Commissioners will have the
opportunity to discuss the relative ranking an determine if refining is warranted.
Commissioners also have the opportunity to discuss and provide addition, refined direction to
staff on the final prioritization of issues.

Step 7 - County Administrator’s Wrap Up

Step 8 - Miscellaneous Items by Each Commissioner — Each Commissioner may raise
other issues which do not need to be part of the prioritization process.

2!



C. Step 1 - Updates on General Issues — County Administrator

General information is provided within the Board Retreat materials; the Board may ask
questions, request a presentation or discuss related issues

Agenda Items

L.

Budget FY 2010/2011 — Parwez Alam, County Administrator, Alan Rosenzweig,
Assistant County Administrator and Scott Ross, Director, Office of Management and
Budget

Commission Redistricting Process — Parwez Alam, County Administrator, Vincent Long,
Deputy County Administrator and Shington Lamy, Special Projects Coordinator

Countywide Environmental Standards — Parwez Alam, County Administrator, Vincent
Long, Deputy County Administrator, David McDevitt, Growth and Environmental
Management Director and John Kraynak, Environmental Compliance Director

Innovation Park -- Parwez Alam, County Administrator and Kim Dressel, Senior
Assistant to the County Administrator

Status Report on the Project Manager Concept and Other Customer Service
Enhancements at Growth and Environmental Management Department ~ Parwez Alam,
County Administrator, Vincent Long, Deputy County Administrator and David
McDevitt, Growth and Environmental Management Director

Ongoing Major Board-Assigned Projects — Parwez Alam, County Admiistrator






Board Retreat Agenda Fem #1
December 13, 2010

Title:
Budget FY 2010/2011

Staff:

Parwez Alam, County Administrator

Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budget

Issue Briefing:
This item presents a summary of recent and current budget development constraints, including

Board actions to minimize the impacts of these limitations on the provision of County services.

Background:
Annually as part of the retreat process, the Board receives an overview of the budget subsequent

_ to the adoption of the curtent fiscal year budget, and prior to the development of the next fiscal
year budget.

Analysis:
Over the past three fiscal years the Board has prepared budgets within the constraints of

legislative and voter approved property tax reform, the recession, and an assoctated decline in
property valuation. The following provides a summation of the current state of the County’s
budget, and an overview of what the Board may choose to consider during the development of
the F'Y 2012 budget.

Property Taxes and Fund Balance

The FY 2011 budget continued to provide property tax relief to our citizens; correspondingly, this
has caused a decline in revenue to the County. Overall, property tax collections for FY 2010/2011
will be $1.8 million less than last year. Over the past two years, the total reduction is approximately
$11 miilion. The savings for next year are a direct result of two factors: (1) the Board maintaining
the current combined millage rate of 8.35 (7.85 countywide and 0.50 Emergency Medical Services
MSTU); and (2) a decline in property values by $227 million. If property values continue to decline
with no cotresponding change in the millage rate, collections for the next cycle will also be reduced.
The effect of these two variables (values and millage rate) on property tax collections will need to be
deliberated by the Board during the development of the FY 2012 budget.

In annually establishing a millage rate, the Board needs to consider property tax reform legislation,
passed in 2008 and 2009, that implemented various voting thresholds to address property tax
collections. Under the law, the Board (on a simple majority 4-3 vote) can establish a millage rate
that enables the collection equal to the prior year plus the growth in per capita income and new
construction. The legislative intent of this simple majority vote is to allow for the collection of
additional revenue to address the normal increase in costs for operating government (e.g, raises,
healthcare, retirement, and inflation).
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This process acknowledges that property values may not only increase, but may decrease over time
like the 2009 and 2010 housing decline we are currently experiencing. The focus therefore is not on
property value or the millage rate, but on the amount of property taxes being collected, and how
much _Is_necessary to fund the operations of government, Higher voting thresholds allow for
greater property tax collections, which could be utilized to support different levels of service (i.e.
new branch libraries) or to offset other revenue declines.

The FY 2011 budget utilized $4.0 million in fund balance to support services. Fund balances grow
annually (typically $3 to $5 million) through the under spending of appropriations and the over
collection of forecasted revenues (mainly resulting from the statutory requirement to budget at 95%
of forecast). Given these parameters, the utilization of $4.0 million is not an unreasonable allocation.
However, historically the fund balances that have accumulated have been utilized for one-time
capital project funding.

Even with slow to moderate property valuations, out-year budgets continue to contemplate the use of
fund balance in the amount of $3.8 million per year. This is primarily due to increased operating
costs associated with inflationary pressures, in cost-of-living adjustments, health care, retirement, and
the funding of operating costs associated with the branch library expansion. It is not a sustainable
business practice to increase the use of fund balance to offset anticipated expenditure increases. To
address these possible increases the Board may need to consider further budget reductions and/or
increasing the millage rate beyond the rolled back rate.

Previous Efforts to Balance the Budget

Over the past three years the Board has reduced 72 positions (including Constitutional positions and
previous positions associated with contracted visitor services) from its workforce, by reorganizing
stormwater, transportation, growth management, tourist development and administrative functions,
This restructuring has allowed the Board to reduce costs while minimally effecting service levels to
the community. The Board will have to carefully consider any further reductions which could impact
services for public safety, transportation, human service, economic development and culture and
recreation needs. This could possibly leave citizens wondering why they are paying taxes for low
quality services.

Other Revenue Sources _

During the development of the FY 2011 tentative budget, the Board instructed staff to not consider
raising the non ad valorem assessments for stormwater or solid waste and to not consider
implementing the available five-cent gas tax. Consequently, the transportation program is receiving
general revenue support in the amount of $1.9 million in FY 2011. Without additional revenue
support, this subsidy is projected to grow to $4.5 miilion in by FY 2015.

The stormwater and solid waste funds will receive $3.2 million and $1.3 million, respectively, in
general revenue support. Recognizing the difficult economic conditions and the affect on many
households, the Board has been sensitive to adding additional fees on property owners. However, the
Board’s “Guiding Principles” adopted in FY 2008 say that these services should pay for themselves
and any subsidy should be minimized (Attachment #1). The current solid waste assessment of $40
has never been raised since its inception in 1991. The $20 stormwater assessment has not been raised
since its implementation in 1995. To achieve the goals of the “Guiding Principles”, service level
reductions may be required if the assessment levels remain the same.
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Since transportation, stormwater and solid waste service do not pay for themselves, in order to
provide flexibility during the budget development process, the Board may wish to consider the
possibility of looking at increasing revenues in these service areas, Even minor increases in revenues
in these areas will alleviate the competition for non ad valorem general revenue dollars that have also
declined over the past two years.

During the recession, the County saw a drop in the amount of state shared revenue (non ad valorem
general revenue) provided from statewide sales tax collections. Early indications show that these
resources will remain level for the 2012 fiscal year, and moderately increase in the out-years.
However, unless Florida sees a strong economic recovery in consumer spending, these revenue
sources are not expected to reach pre recession levels until after FY 2015. In addition, this has to be
qualified though due to the Deepwater Horizon cil spill. State estimates for shared revenue were
established before the spill event, and it is still unknown what the short and long term affect this
event will have on sales tax collections. These revenue sources will be monitored closely, and any
budgetary impacts will be brought to the Board’s attention immediately.

Long Term Outlook and Challenges

Based on the current economic assumptions, current out-year budgets show the continued use of fund
balance on an annual basis in the amount of $3.8 million. The Board needs to evaluate reducing this
dependence on fund balance to support the operating budget and returning to operating budgets that
are fully funded through recurring revenues. As previously mentioned, the utilization of fund
balance at increasing levels to fund recurring operating expenses is not a sustainable practice. The
continued use of fund balance for this purpose will over time deplete the County’s reserves, and will
affect the County’s current AA bond rating, and the cost of borrowing for future needs.

Even by appropriating fund balance to sustain existing service levels, ad valorem collections may not
provide enough future resources to fund existing and expanded (i.e. new branch [ibraries) services
using the current millage rate assuming moderate increases in property valuations. For budgeting
purposes, out-years reflect property values increasing by 1% in FY 2012, 2% in FY 2013, and 3% in
FY 2014 and FY 2015. Associated millage rates may need to be increased depending upon other
revenue adjustments and/or expenditure decreases.

Fiscal Impact:
This information will assist the Board in providing guidance to staff in consideration of funding

Board priorities, and in developing the FY 2012 budget.

Options:
1. Accept staffs report on the status of the budget.

2. Do not accept staff’s report on the status of the budget.
3. Board Direction.

Recommendation:
Option #1

Attachment #1: Guiding Principles
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RESOLUTION NO. R0g8-D|

WHEREAS, it is the mission of the Leon County Board of County Commissioners to
preserve and enhance the outstanding quality of life in our community, and;

WHEREAS, Leon County strives to set the standard and best practice for other local
governments in Florida and in the United States through strong and consistent fiscal policies and
practices, and;

WHEREAS, Leon County has a long history of providing cost effective, superior
services to our citizenry, and; -

WHEREAS, Leon County has reduced or held constant the general property fax rates
over each of the past 16 years, and;

WHEREAS, over the last two years the County millage rate has decreased by 16%, and,

WHEREAS, Leon County has controlled expenditures, maintaining the lowest budget
per capita of any comparable county and currently has the 6" lowest budget per capita of all 67
counties, and; -

WHEREAS, Leon County has been responsible in the building of reserves to healthy
levels and has invested recurring revenues in infrastructure improvements, and,

WHEREAS, the Board of County Comunissioners has been proactive in establishing
policies such as Policy No. 93-44 “Fiscal Planning” and Policy No. 07-2 “Reserves” to provide
guidance related to fiscal responsibility, and;

WHEREAS, Leon County maintains an investment quality credit rating of AA-, and;

WHEREAS, Leon County was the first county in the state to institute a hiring, capital
projects and travel freeze in preparation for 2007 legislative property tax reforms, and,

WHEREAS, as pursuant to the 2007 legislation, Leon County was one of only 4 “non-
fiscally constrained” counties to be placed in the least punitive 3% roll-back category (as
opposed to the 5%, 7% or 9% categories) based on the County’s conservative annual increases in
budget per capita, and; ‘

WHEREAS, due to roll-backs and capped future growth in property taxes imposed by
the Legislature, combined with significant current and future challenges facing local government
including those related to an aging population, a struggling housing market, rising health care
costs, aging infrastructure, and a continued resistance to tax increases, there is a need to assess
the long view and prepare for a more austere course for county government, and,

WHEREAS, as the level of government closest to the people, Leon County must make
strategic decisions in order to be prepared and continue to deliver high quality services in the
areas most critical to our citizenry, and;
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WHEREAS, this will require a re-examination of core services, levels of services.and a
commitment to priority setting as Leon County continues to take a gradual business-like
approach to determining the size of government its citizens can afford and the priority of the
services we deliver to our citizens.

NOW, THEREFORE, BE IT RESOLVED by the Leon County Board of County
Commissioners, Florida that the following guiding principles are adopted:

1.

10.

11.

The Board of County Commissioners upholds the importance of the Leon County

. Home Rule Charter allowing citizen involvement and flexibility in shaping

government to best meet the County’s unique and changing needs.

The County budget will always be balanced, with available revenues equal to
appropriations.

The County will strive to maintain the lowest dollars spent per County resident, as
compared to like-size counties, while retaining the maximum level of service
possible.

Through citizen input and Commission deliberation, core functions for County
government will be identified and the dollars will be allocated accordingly during
the budget process.

The County will continue to explore opportunities with its governmental
counterparts for functional consolidation and/or shared efficiencies.

" The County will continue to enhance our cooperation and coordination with our

Universities and Community College to promote, strengthen, and sustain our
community’s intellectual capital.

The County Administrator will require Program Managers to conduct an annual
review and scrutiny of their base budgets when preparing budgets for future years,

Consistent with best practices and the Florida Statutes, Leon County will retain an
emergency reserve fund of not less than 5%, but not more than 10% of the general
operating budget (Policy No. 07-2).

Consistent with best practices and the Florida Statutes, Leon County will retain an
operating cash reserve fund of not less than 10% but not more than 20% of the
general operating budget (Policy No. 07-2)

Cash reserves in excess of reserve policies will be utilized to support one time
capital projects and/or other one-time expenditures to address unforeseen revenue
shortfalls (Policy No. 07-2). :

Leon County will continue to ensure the useable and safe life of existing
infrastructure by providing funding for proper maintenance (Policy No. 93-44).

2



12.

13.

14.

15,

16.

17.

18.

19.

20.

21,

Attachment #_"
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Provide that fees charged in enterprise operations will be calculated at a level
which will support all direct and indirect costs of the enterprise (Policy No. 92-5).

Ensure that capital projects financed through the issuance of bonds will not be
financed for a period that exceeds the useful life of the project or the life of the
supporting revenue source (Policy No. 93-47), and support conduit financing to
promote the economic health of the community.

Maintain accounting and reporting practices in conformance with the Uniform
Accounting System of the State of Florida and Generally Accepted Accounting
Principles (GAAP) (Policy No. 92-4).

Ensure that annual financial and compliance audit of the County’s financial
records is conducted by an independent firm of certified public accountants whose
findings and opinions are published and available for public review (Policy No.
92-4).

Will optimize returm on investments within the constraints of sé.fety and liquidity
through an adopted Investment Policy.

Shall establish formal policies and procedures to address amending the budget
while allowing the organization to function and react to changing conditions
(Policy No. 97-11). '

The County shall provide a meaningful public input process during the annual
budget review which shall, at a minimum, include at least one Board Workshop
and two Public Hearings.

The County will fully research and employ technology to improve the personal
and collective efficiency of county employees.

The County will continue to enhance our culture of performance, as we maintain a

very low employee per 1,000 population and a “flat” organizational structure, and
hold individual employees to high expectations and performance standards.
Employees are entrusted with broad authority in their functional areas, expected
to respond quickly to requests for service, explore and pursue alternatives to assist
the citizenry, attempt to deliver more than what is expected, and are empowered
to use professional discretion on the spot to resolve issues and reduce
“bureaucracy”. These employees are valued and compensation and benefits are
commensurate with their responsibilities and competitive in the industry.

The County will continue to improve our efforts to promote employee innovation,
through incentives, recognition and rewards for identifying and implementing
program and process improvements that add value to services while producing
cost savings.
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22,  The County will continue to leverage Leon County tax payer dollars to attract
federal and state appropriations, reimbursements, and matching grants to realize
revenue maximization for the purpose of funding priority projects and programs.

PASSED, AND DULY ADOPTED BY THE LEON COUNTY BOARD OF COUNTY
COMMISSIONERS, FLORIDA THIS 15th DAY OF JANUARY, 2008.

LEON COUNTY, FLORIDA

e

“fane G. Sauls, Chalrman
Board of County Commissioners

ATTEST:
Bob Inzer, ¢irkof the @m
2 Q
/ y

Approved as to Form:

Herbert W A~ Thlele Esq
County Attorney






Board Retreat, Agenda Item #2
December 13, 2010

Title:
Commission Redistricting Process

Staft:

Parwez Alam, County Administrator

Vincent 8. Long, Deputy County Administrator
Shington Lamy, Special Projects Coordinator

Issue Briefing: : : .
With the completion of the 2010 Census Count, the subsequent process will encompass the

redistricting of legislative bodies at the federal, siate, and local levels. This item provides the
Board a brief overview for the redistricting process for the County Commission districts that will
be required for the upcoming year.

Background: o
The process of redistricting is cited in the Florida Constitution (Article VIII, Section 1(e)) and in

the Florida Statutes (F.S. 124.01(3)). The constitution states, “After each decennial census the
Board of County Commissioners shall divide the county into districts of contiguous territory as
nearly equal in population as practicable.” The statute states, “The Board of County
Commissioners shall from time to time, fix the boundaries of the above districts so as to keep
them as nearly equal in proportion to population as possible; provided, that changes made in the
boundaries of the county commissioner districts pursuant to this section shall be made only in
odd-numbered years.”

In addition to the constitutional and statutory requirements for redistricting, Leon County must
also comply with a United States District Court (District Court) order that established the five
County Commission single-member districts and two at-large County Commission seats
(Attachment #1). The order specifically incorporated the demographic characteristics and legal
description of the boundaries for each of the five single-member districts which requires a
minority-majority district and a minority access district. Any adjustments to the boundaries
resulting from the 2010 census will require approval by the District Court.

In 1990 and 2000, the Board directed the County Administrator to implement the redistricting
process once the decennial census data were received. During each process the County
Administrator formed a redistricting workgroup of staff comprised of the Geographical
Information System (GIS), Planning, County Attorney’s Office, and the Public Information
Office. This group was tasked with performing the analysis to develop redistricting maps that
provided for as nearly equal proportion of the Leon County population as possible in each
commission district while also complying with the requirements of the District Court order.
Subsequently, the Board heid workshops and public hearings to discuss, consider, and adopt the
maps of the commission districts.
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Analysis:

The data required to commence the commission redistricting process, known as the National
Summary File of Redistricting Data, is expected to be released February-March 2011 by the U.S.
Census Bureau. The data will provide the total county population as well as the race and
Hispanic ethnicity by street blocks.

Once the decennial census information is released, staff will prepare an agenda item to authorize
the County Adminisirator to commence work on the redistricting process and to schedule a
workshop for later in the year. The new commission disfricts must complete and adopted by
December 31, 2011. As previously mentioned, any adjustments to the commission districts will
require approval by the District Court. The approval does not have to be obtained prior to the
completion deadline; however, the redistricting would not become effective until the court’s
approval.

Timeline:

Feb. 2011-Mar. 2011 -U.S. Census releases the National Summary File of Redistricting
Data

Mar. 2011-Sep. 2011 -Redistricting Workgroup Performs Analysis to Develop Proposed
Redistricting Map :

Sep. 2011-Oct. 2011 -Board holds Workshop on Commission Redistricting

Oct. 2011-Nov. 2011 -Board conducts Public Hearing to Adopt Redistricting Map

Dec. 31, 2011 -Deadline to Complete the Redistricting Process

Fiscal Impact;
GIS will purchase the U.S. Census Bureau software ($2,000) necessary to develop the

redistricting map once it becomes available. Funds are available in the GIS budget for this
purchase. :

Onptions:
1. Accept staff’s report on the 2011 Commussion Redistricting Process.
2. Do not accept staff’s report on the 2011 Commission Redistricting Process.

3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. United States District Court Leon County Commission Districting Order
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ORDINANCE NO. &,1_-,5_&_&___
AN ORDINAN CE OF THE BDARSD OF COUNTY .
CDMMISSIONERS OF LEON COUNTY, .FLORB)A LT e
_ REPEALING AND REPLACING ORDINANCE 91-26; :
. PROVIDING FOR THE ADJUSTMENTY OF LEON COUNTY’S
FIVE SINGLE-MEMBER . COMMISSION - DISTRICT -
BOUNDARIES; RETAINING THE ELECTION SYSYTENVI OF
FIVE SINGLE-MEMBER DISTRICTS AND TWO AT LARGE
DISTRICTS; ELIMINATING THE SECOND PRIMARY FOR
THE 2002 ELECTION PURSUANT TO SECTION 46,
CHAPTER 2001-40, LAWS OF FLORIDA; PROVIDING FOR ™ .
CONFLICTS; PROVIDING FOR SEVYERABILITY; AND
- PROVIDING FOR AN EFFECTIVE DATE. . .
WHEREAS, it is the purpose of this Ordinance to fulfil Leon County’s duty to lrca_pportion »
its county commissioners’ districts as required bjf federal and state law;
WHEREAS, the Equal Protection Clanse’ of the Fourteenth Amendment to the U'nii:ed.
' Statcs Cons'timtion does not permmit Leon Couﬁty residents to be apportioned among single-member
districts of substantially unequal proportion
WHBREAS the Florida Const:tut:on ‘mandates that after each decemnal census, the Leon
County Bogrd of County Commissioners shall d1v1de. Leon County into distxicts as nearly equal
in poPuIéﬁon as practicable; and
WHEREAS, Section 124 01(3), Florida Statutes (2000), as amended, provides that chan'gcs

in county cormunissioners’ d15tr1cts shall be made only in odd-nurnbcred years

WHEREAS on December 10, 1991 the Leon Cou.nty Board of County Comnusswncrs
adopted Ordinance No. 91-26,. that provlded for an ad_;tmtment of Smgle—member county

' comrnissioners’ districts followmg the 1950 fcdcral decenma] census;

EXHIBIT 1
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WHEREAS, tlhe 2000 federal decennial cens;xs data was received on May 25, 2001,
indic.ati_ng Lhat Teon County»hacl sustained signiﬁcant populatibﬁ growth which Wp';lll(:l ne:;cssitat;a.
red1stnchng of the smglc~membcr county commissioners® dIStIlCtS' and
| WHEREAS, it is the purpose of this Ordmzmc:e to estabhsh new boundancs for Leon‘
County’s single~member commissioners’ districts, which are to be qomposed Into districts as -+
nearly equal in poPBIatxon size as practxcable while at the same time (2) maintaining a pIurahty
of nnnonty residenis in District 13 (b) mamtalmng the mtcgnty of District 2 as 2 minority access
district; (c) minimizing the amount of change from existing bmmda'ries ; and (d) grovping similar
.areas into the same district; ‘ |
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY, FLORIDA, that:
Segtfgn . Repeal of Ordinance No. 91-26. Tl'us Ordinémce shall repeal and replace
Ordinance.No. 91-26 that was .adcéptecl on Déccﬁbtr 10,-199i:
' Section 2.‘ Adjusﬁ:nentofsmglé&{[embef Cqmrm'ssioners’ Distritl:fBound‘aﬁgs. Thé '
!'Doundary 1inc.s.‘ of" the five‘ (6)] Lcion Co‘ulnt} sifxéie—m&mﬁér commissioners’ districts shall be
. gdjusté'd to reflect the configuration contain;:d_ in the atfachgd maps attacher.‘i hereto as Composite -
, E){.J;.libit‘A, which are expressly incorporated into this Qrdiﬁanpc an& maée a part hereof by
‘refc_rc‘nce. | ‘ | | |
ection 3.  Refention of Election System. The gdjustﬁmnt of the five (5) Leon County
singlc‘—member commissioners’. district boundaries shall mot affect Leon County’s p'rcsent election
system, whereby five (5) éﬁunw commissioziers shall be elected from single-member distric‘l.‘s by

a simple roajority with a run-off election requirement in the'primary, if necessary, and two 2)
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county.commissionérs shaii be elected at large by a simple majority vote with a run-off election
in the prixfaa:y, if neccssasy. -qu::v,er, pursuant to Scctimi 46, Chaptci: 2001—46, Laws of
R Flonda, tfie second prunary is e]nmnatcd for Ihe 2002 elccnon o -

Section 4. Conﬂxcts. All erdinances or parts of ordinances in conflict with the .
provisions of this ord iz;an.ce are hereby repealed to Lhc extent of such conflict, except to the ext;:nt-
. 9f any conflict§ x.vith the '-I‘aIIahassee-_Le.on Cduritty 2010 Comprebensive Plan as amended, which .
prﬁyisions shall prevail over any parté of this ordixiance \vﬁch are inconsistent, either in whole or | :
in-part, with the gai.d Comp:i"el;ansivé: Plan. |

Sect'i'on 5. Severability. :.[f any WOrd,'piua:::e, c-iause, section orportion o-f' this ordinance
'shall be held i-nvaJid or unconstitutional by a court of competeﬁtjuﬂsdiction, such portion orlwo'rds
shall be deemed a separate and ilndepcndent plrovision and such i‘llol.lding shall notaffect the validity -
of the remaining portions tilereof | |

| Secﬁgn 6. Effective Date. This ordinance shall have effect upon becommg Jaw, '

DULY PAS SED AND ADOP’I'ED BY the Board of County Commissioners of Leon Connty, k

Flonda, this 9th day of October 2001.

N COUNTY FLORIDA

DAN WTNCHESTER CHAIRMAN
BOARD OF COUNTY COMMISSIONERS

ATTESTED BY:
BOB INZBR CLERX OF THE COURT

CLERK. 4
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APPROVED AS TO FORM:
COUNTY ATTORNBY’S OFFICE

HERBERT WA. T.F{[BLE,ESQ 7
COUNFY ATTORNEY . -
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LEON COUNTY COMMISSION DISTRIGTS

DISTRICT €OMPOSITION STATISTICS
Based on-2000 Census Data fof Propo;ed New Bot.‘rhdaﬁes

District _Tolal Pop. Black Pop. - - % - White Pop. - % .-

1 47,654 29614 B2.14% 16,031 33.84%
2 47,943 . 14477 30.20% 30,888 6442%
3 48,358 9,654 19.96% 36445 75.368% .
4 47421 8277 11,13% 40336 85.06%
§ 48076 10682 2222% 35195 - '73.2%%

. 239452 69,704 . 29.71% {58,893 ©6.36%

Tolal Vote Black Vole’ - White Vele

Distiict ~ Age Pop,  Agé Pop, % Age Pop. % .
' 38,193 21,933 57.43% 14,625 38.29%

40,355 11,356 28.14% = 26,868 6£6.58%

37,331 6,782 18.17% 28,557 77.57%

34,245 3,729 10.88%- 29,345 B85.69%

38,341 8,013 20.80% 28,707 T74.87%

188,466 51,813 27.49% - 128,502 68.18%

L4 W JL I P

COMPOSITE EXHIBIT A . 18
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Board Retreat, Agenda [tem #3
December 13, 2010

Title:
Countywide Environmental Standards

Staff:

Parwez Alam, County Administrator

Vincent Long, Deputy County Administrator

David McDevitt, Growth and Environmental Management Director
John Kraynak, Environmental Compliance Director

Issue Briefing:
On August 17, 2010, the first and only Public Hearing was conducted and the Board adopted an

Ordinance (Attachment #1) to amend the Leon County Charter with a Charter Amendment
proposed by the Citizen Charter Review -Committee entitled “Minimum Countywide
Environmental Regulations as Proposed by the Citizen Charter Review Committee.” The
Amendment was to be placed on the November 2, 2010 general election ballot, and with voter
- approval, would become effective on April 1, 2011. On November 2, 2010, the electorate voted
and passed this amendment with 61.43% of the vote. '

The Minimum Countywide Environmental Regulations Amendment and subsequent Ordinance
requires the County to establish minimum environmental standards, procedures, requirements,
and regulations for the protection of the environment. The regulations will be effective
countywide. The regulations shall include, but not be limited to tree protection, landscaping,
aquifer protection, stormwater, protection of conservation and preservation features, and other
environmental standards the Board of County Commissioners determines to be necessary for the
protection of the public health, safety, and welfare of the citizens throughout Leon County. The
standards shall be designed to place emphasis on supporting healthy, natural systems occurring
in the environment. However, it would not prohibit a municipality from adopting more stringent
levels of environmental standards, procedures, requirements, or regulations within ifs
incorporated limits. The amendment will take effect on April 1, 2011.

Staff proposes to implement this amendment and subsequent Ordinance in two phases. Phase
One would include combining existing City and County stormwater treatment protection
Ordinances into one document effective countywide. Phase Two would consist of coordinating
with the City of Tallahassee to combine all other environmental regulations into one countywide
Ordinance. To ensure a coordinated effort with the City, a letter has been forwarded to City
Manager Anita Favors Thompson, outlining this two phase process and requesting the City’s
participation (Attachment #2). :

Background:
On March 26, 2009, the Board held a workshop on the establishment of the first Citizen Charter

Review Commiftee. On August 6, 2010, the Public Hearings were noticed for each of the seven
Charter amendments transmitted by the Committee. On August 17, 2010, the first and only
Public Hearing was conducted and the Board adopted an Ordinance (Attachment #1) to amend

26



Agenda Itemn #3, Countywide Environmental Standards
Page 2

the Leon County Charter with a Charter Amendment proposed by the Citizen Charter Review
Commiittee entitled “Minimum Countywide Environmental Regulations as Proposed by the
Citizen Charter Review Committee.” The Amendment was to be placed on the November 2,
2010 general election ballot, and with voter approval, would become effective on April 1, 2011.
On November 2, 2010, the electorate voted and passed this amendment with 61.43% of the vote.

Analysis:
Phase One would consist of the adoption by the Board of County Commissioners prior to April

1, 2011, uniform stormwater management standards for those basins and/or special study areas
that are bisected by jurisdictional lines {Lake Jackson, Bradfordville Study Area, etc.). This
action will provide for uniform application of stormwater management standards within those
basins, regardless of jurisdiction.

Additionally, during Phase One, staff will agenda for Board adoption prior to April 1, 2011, the
remaining portions of the City’s Environmental Management Ordinance (EMO). The EMO
would be incorporated as a subsection of the County’s Environmental Management Act with a
provision indicating the subsection will sunset on April 1, 2012, This action would allow
development to continue inside the City’s developed and urbanized areas consistent with current
regulations until Phase Two is fully implemented in April of 2012.

Phase Two implementation will include a comprehensive review of the remaining environmental
regulations and associated development standards apart from the minimum stormwater
management standards that are addressed in Phase One. It is anticipated that this process will be
a collaboration between County and City staff that incorporates citizen participation, Subsequent
to the completion of Phase Two in April 2012, it is anticipated that the resulting Ordinance
proposal presented to the Board will provide flexibility in those areas of our community where
development and redevelopment is most appropriate, while preserving those areas,
environmental features, and natural systems of the County that make our community a unique
and desirable place to live and visit.

Based on previous Board actions, staff will be investigating the potential for a new countywide
stormwater standard subsequent to implementation of Phase Two. On January 2, 2009, at the
Stormwater/Transportation Workshop, the Board approved moving forward with a volume
control standard to minimize flooding and improve water quality treatment standards.
Implementation was placed on hold pending major changes being proposed by the State of
Florida Department of Environmental Protection (FDEP) to the State stormwater rules. This rule
development has been extensive, and has been ongoing for approximately three years. A final
rule is proposed for the Summer of 2011. Staff recommends waiting until the new State FDEP
stormwater rule is passed, which would be applicable to the City of Tallahassee and the
unincorporated area of Leon County, and then determine if further changes are necessary to local
regulations. At that time, the Board could direct staff to proceed with finalizing a volume control
standard and scheduling the two required Public Hearings.

In summary, it is staff’s primary goal to achieve implementation of the Charter Amendment in a

cooperative and collaborative manner with the City. Additionally, it is staff’s intention to phase
in the implementation in a manner that will not impact ongoing or planned development projects
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in the County or the City. Furthermore, staff plans to undertake a fully transparent process that
will incorporate a substantial citizen participation component. '

Timeline:
Phase One due April 1,2011: Adopt uniform countywide stormwater standards and temporarily
adopt the City’s EMO with a sunset provision until April 1, 2012.

Phase Two due April 1, 2012: Develop a countywide environmental Ordinance for all other
environmental regulations and associated development standards.

State FDEP stormwater rule/Fall of 2011: Monitor the newly proposed State Stormwater Rule
development and report back to the Board.

Fiscal Impact: |
None

Options:

1. Direct staff to develop uniform countywide stormwater standards and temporarily adopt the
City’s EMO with a sunset provision until April 1, 2012 consistent with the approach outlined
in Phase One.

2. Do not direct staff to develop uniform countywide stormwater standards and do not
temporarily adopt the City’s EMO with a sunset provision until April 1, 2012 consistent with
the approach outlined in Phase One.

3. Direct staff to develop a countywide environmental Ordinance for all other environmental
regulations consistent with the methodology outlined in Phase Two.

4. Do not direct staff to develop a countywide environmental Ordinance for all other
environmental regulations consistent with the methodology outlined in Phase Two.

5. Direct staff to monitor the newly proposed State Stormwater Rule development and report
back to the Board in the Fall of 2011.

6. Do not direct staff to monitor the newly proposed State Stormwater Rule and do not report
back to the Board in the Fall of 2011,

Recommendation:
Options #1, #3 and #5

Attachments:

1. Publicly Noticed Proposed Ordinance Amending the Leon County Charter for Minimum
Countywide Environmental Regulations as Recommended by the Citizen Charter Review
Committee

2. Letter to Anita I'avors Thompson, dated November 12, 2010



Altsohment £

—

Page__ [ of_ &
ORDINANCE NQO. 2010-

AN ORDINANCE OF THE BOARD .OF COUNTY -
COMMISSIONERS OF LEON COUNTY, FLORIDA, AMENDING
THE HOME RULE CHARTER OF LEON COUNTY, FLORIDA;
AMENDING ARTICLE I, CREATION, POWERS AND
ORDINANCES OF HOME RULE CHARTER GOVERNMENT;
AMENDING SECTION 1.6, RELATION TO MUNICIPAL
ORDINANCES, BY ADDING A NEW SUBSECTION (2) TO
PROVIDE FOR MINIMUM ENVIRONMENTAL REGULATIONS;
PROVIDING FOR A BALLOT QUESTION TO BE POSED TO
THE LEON COUNTY ELECTORATE AT THE SPECIAL
ELECTION ON ; PROVIDING FOR THE
BALLOT QUESTION FORM; PROVIDING FOR FUTHER
AUTHORIZATION; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

BE IT ORDAINED by the Board of County Commissioners of Leon County, Florida,
that:

Section 1. Article I, Section 1.6 of the Home Rule Charter of Leon County, Florida,
is hereby amended to read as follows:
bl
Sec. 1.6. Relation to Municipal Ordinances.

{13  Except as otherwise provided by law or this Charter, municipal ordinances shall
prevail over County ordinances to the extent of any conflict within the boundaries of the
municipality. To the extent that a county ordinance and a municipal ordinance shall cover the
same subject without conflict, then both the mumicipal ordinance and the county ordinance shall
be effective, cach being deemed supplemental to the other.

{(2)  Minimum Environmental Regulations.  County ordinances shall establish
minimum standards. procedures, requirements and regulations for the protection of the
environment and shall be effective within the unincorporated and incorporated areas of the
county. Such standards. procedures, requirements and regulations include, but shall not be

23



Altachment # !

Pago A o

Lf

limited to, tree protection, landscaping, aguifer protection, stormwater, protection of

conservation and preservation features, and such other environmental standards as the Board of

County Commissioners determines to be necessary for the protection of the public health, safety,

and welfare of the citizens throughout Leon County. Siandards shall be designed to nlace

enmhasis on supporting healthy natural systems occurring in the environment, However, nothing

contained herein shall prohibit a municipality from adopting ordinances, standards, procedures,

requirements or regulations esgtablishing a more stringent level of environmental protection

within the incorporated area of the county.

Section 2. Ballot Question To Be Presented To Electorate.
The proposed amendments to the Home Rule Charter of Leon County, Florida, shall be
presented to the gualified Leon County electorate by placing the question of whether to adopt

same on the ballot at the special election o be held on

Section 3, Ballot Quesficn Form.
The question on the ballot shall be substantially in the following form:

AMENDMENT TO HOME RULE CHARTER OF LEON COUNTY, FLORIDA
AS PROPOSED BY LEON COUNTY ORDINANCE NO. 2010-___

Question

Yes for Approval

No for Rejection

Se_ction 4, Further Authorization.

1AWpDocs\DA23WPRO00026257.DOC
FO3-Q0070
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The Board of County Commissioners of Leon County, Florida, is authorized to adopt all
resolutions and take all actions necessary in order for this Charter amendment referendum to be

properly placed on the ballot for the special election of . Said referendum

shall be conducted according 1o the requirements of law governing referendum elections in the
State of Florida,

Section 5. Severability.

[f any word, phrase, clause, section or portion of this ordinance shall be held invalid or
unconstitutional by a court of competent jurisdiction, such portion or words shall be deemed a
separate and independent provision and such holding shall not affect the validity of the
remaining portions thereof.,

Section 6. Effective Date.

This ordinance shall have effect upon becoming law, but shall be of no further force or

effect if the proposed Charter amendments are not duly approved at the

, special election. The amendments to the Home Rule Charter of
Leon County, Florida, as proposed by this Ordinance, shall become effective

, if the Charter amendment is approved by a [JesIvote by a majority

of those duly qualified electors voting on the question posed at the ,

referendum.
DULY PASSED AND ADOPTED BY the Board of County Commissioners of Leon

County, Florida, this day of , 2010,

LEON COUNTY, FLORIDA

By: ,
Bob Rackleff, Chairman

F\WpDocs\DO2 3\P00210002625 7,000
FO%-00070
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Board of County Commissioners

ATTESTED BY:
BOB INZER, CLERK OF THE COURT
LEON COUNTY, FLORIDA

By:
Clerk -

APPROVED AS TO FORM:
COUNTY ATTORNEYTS OFFICE
LEON COUNTY, FLORIDA

. By
Herbert W. A. Thiele, Esq.
County Attorney

IAWPDoes\DN2PI02000262 57, 20C
FO2-00070
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Commissioners

BILL PROCTOR
District 1

JANE G. SAULS
District 2
JOHN DALLEY
District 3

BRYAN DESLOGE
District 4

BOB RACKLEFF
District 5

CLIFF THAELL
At-large

AKIN AKINYEMI
At-Large
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November 12, 2010

Ms. Anita Favors Thompson, City Manager
City of Tallahassee

300 South Adams, Box. A21

Tallahassee, FL. 32301

Re:  Implementation of the County Charter Amendment Regarding Minimum
Countywide Environmental Standards

Anita,

This is a follow-up to my February 17, 2010 letter (attached) conceming the County
Charter amendment regarding minimurm countywide environmental standards, Asyou are
aware, on November 2, 2010 the proposed amendment was approved by the citizens of
Leon County. The charter amendment establishes an effective date of April 1, 2011, for
the implementation of minimum countywide environmental standards, As [ have
previously indicated, it is anticipated that any proposed changes to the countywide
environmental regulations would be the result of a coliaborative effort between County
and City staff and would include participation from a citizen’s advisory committee. With
that understanding, the purpose of this letter is to outline the County’s plan for
implementation of the charter amendment.

The County plans to implement the charter amendment in two phases. Phase One would
be the adopticn by the Board of County Commissioners prior to April 1, 2011, uniform
stormwater management standards for those basins and /or special study areas that are
bisected by jurisdictional lines {Lake Jackson, Bradfordville Study Area, etc.). This
action will provide for uniform application of stormwater management standards within
those basins regardless of jurisdiction. Consideration of urban area stormwater
management standards will be reviewed and recommendations provided to the Board
which may include deferring the issue to the second phase of implemeniation.
Additionally, during Phase One, staff will agenda for Board adoption prior to April I,

- 2011 the remaining portions of the City’s Environmental Management Ordinance (EMO).

The EMO would be incorporated as a subsection of the County’s Environmental
Management Act with a provision indicating the subsection will sunset on April 1,2012.
This action would allow development to continue inside the City's developed and
urbanized areas consistent with current regulations until Phase Two is fully implemented

in April of 2012, '
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Phase Two implementation will include a comprehensive review of the remaining
environmental regulations and associated development standards apart from the minimum
stormwater management standards that are addressed in Phase One. As I have
consistently indicated this process should be a coliaboration between County and City
staff that incorporates citizen participation, It is anficipated that the resulting ordinance
proposal presented to the Board subsequent at the completion of Phase Two in April 2012
will provide flexibility in those areas of our community where we have collectively agreed
that development and redevelopment is most appropriate while preserving those arcas,
environmental features, and natural systems of the County that make our community a
unique and desirabie place to live and visit.

1 have designated a staff team to coordinate the Phase One implementation process with
City staff. The County team includes: David McDevitt, Growth and Environmental
Management Director; John Kraynak, Environmental Compliance Director; Theresa
Heiker, Chief of Stormwater Engineering; and, Laura Youmans, Assistant County
Atiorney. 'would also like to include Wayne Tedder, City/County Planning Director on
this team. To facilitate the timely completion of Phase One and to ensure that the
resulting changes to countywide environmental standards represent a collaborative effort
between County and City staff, I am requesting that you designate by December [, 2010,
the City staff who will be working with the County team during this phase of the
implementation process. Once the County/City team is in place I am asking that they
- jointly develop a more refined Phase One implementation process, including the
utilization of citizen input, which [ will share with you upon its completion. Similarly, 1
intend to consult with you on the process and participants for Phase Two, once Phase One
is complete.

As I have previously noted, we believe that a countywide minimum environmental
regulations ordinance will benefit the entire community by providing consistency,
reliability and uniformity. Our environmental regulations should be based on science, not
political jurisdictions, and should provide the flexibility to allow development and
redevelopment in urban areas while protecting the natural systems and environmental
features of our County. The Board of County Commissioners has a longstanding record
of supporting countywide environmental regulations, particularly uniform stormwater
management standards that protect all of our water bodies. The citizens of Leon County
have acknowledged the Board’s position in this regard with their vote to approve the
amendment to the County Charter to establish minimum countywide environmental
standards.

It is our primary goal to achieve implementation of the Charter Amendment in a
cooperative and collaborative manper with the City. Additionally, it is our intention to
phase in the implementation in a mamner that will not impact ongoing or planned
development projects in the County or the City. Also, we plan to undertake a fully
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transparent process that will incorporale a substantial citizen participation component.
We look forward to working with you and your staff on this important issue. If you have
any questions, please call me.

Sincerely,
CEom
Parwez Alam
County Administrator
ce: Board of County Commissioners

Vincent Long, Deputy County Administrator
/f)a.vid McDevitt, Growth and Environmental Management Director
John Kraynak, Environmental Compliance Director
Laura Youwmans, Assistant County Attorney
Wayne Tedder; City/County Planning Director

Attachment: February 17, 2010 letter from Parwez Alam to Anita Favors RE: Proposed
County Charter Amendment Regarding Unified Countywide
Environmental Standards
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Board of County Commissioners

301 South Monrot Steeet, Tallahassee, Flazids 3230 (
{850) GOB-5302 www.jeoncountyfl.gov

February 17, 2010

Ms. Anita Favors Thompson, City Manager
City of Tallahassee

300 South Adams, Box. A2l

Taliahassee, F1L 32301

Re:  Proposed County Charter Amendment Regardmg Unifi ed Countywide Environmental
Standards

" Dear Anita:

I write this lewer to clarify the intent of the County Charler Amendment regarding unified
countywide environmental standards being proposed by the Citizen Charter Review
Committee. Asyou are aware, the City and County have separate, but similar regulations for
protecting our communtty’s environmental resources. A unified environmental regulations
ordinance would benefit the entire community by providing consistency, reliability and
uniformity.

We believe that enhancements to the regulations in both jurisdictions are necessary, This does
not, however, necessarily mean that one uniform set of environmental regulations would be
appropriate for both jurisdictions. Instead, regulations should be based on science and not
political boundaries. Therefare, should the proposed Charter Amendment pass, I will agsure
you that County staff will make every effort to work together with City staff to develop
standards that woutd allow flexibility 1o promote density in the urban core while at the same
time, protecting the water quality of our surface waters countywide.

One area of the regulations that has received the most attention centers on the differences in
our stormwater regulations, Waier quality trealment for protection of our lakes and rivers
should be based on physiographic regions and not on political boundaries. We understand that
some areas in the County have higher water quality treatment levels than the City, and some
areas in the Ciiy have higher treatment levels than the County. However, both regulatory

. approaches need 1o be enhanced and unified to protect the water quality of our surface waters

countywide. 1believe we can do this in a way that also simplifies the maze of regulations that
currently exists and promotes a level of consistency and certainty for our community. Ti is
anticipated that these improvements would restlt in locational-based regulatory standards for
stormwater that recognize the difference between the densities in the urban core and rural areas
as established in our Comprehensive Plan. This approach would be codified in a unified
countywide regulation which would be 1mpiemcnted by our Growth Management

Departments.

Anh equial opportunity employer
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As previously noted, i1 is anticipated that any proposed changes to countywide environmental
regulations would be the result of a collaborative effort between City and Counly staff and
would include participation from a citizen advisory committee. The resulting unified
environmental regulations would provide the consistency, reliability and uniformity that would
make permitting less problematic for the developers, consultants and the general community,
and in so doing, would promote greater compliance with the protection of cur -natural
resources.

Furthermore, it should be clarified that should the proposed Charler Amendment pass, the
County would not assume all environmental permitting responsibilities. There would still be
two distinct permitting entities; City Growth Management reporting to the City Manager, and
County Growih and Environmental Management reporting to the County Administrator.
However, both staffs would be enforcing & unified set of countywide environmental
regulations. We believe tha{ this approach would better serve the citizens in both jurisdictions.

For many years, going back to the early 1990s, the Board of County Commissioners has
consistently identified the issue of unifying environmental regulations as a priority for the
community, Over the last decade, the Board has made protection of waterbodies and
unification of stormwater standards a perennial retreat priority. [ know that you will agree that
cver the years, we have made significant progress working together on issues'of great
community importance like this one. After all of the years of effort working toward this
important issue, sometimes the right time choosés us. { understand the political realities of the
environment that we both have been working in for a very long time. However, I truly hope
that the City does not view this approach as hostile, but as an opportunity for us te collectively
achieve something of great importance for our community, our citizens (now and future
generations), the sustainability of our environment; something which is long overdue and

bigger than our political/jurisdictional issues,

We look forward to working with you and your staff on this important endeavor. [ hope this
clarifies our position on this matter. If you have any questions, please call me.

Sincerely,

R WYy S R

Parwez Alam
County Administrator

ce: Board of County Commissioners
Vincent Long, Deputy County Administrator
David McDevitt, Director of Leon County Growth & Environmental Management

John Kraynak, Director of Leon County Environmental Compliance



Board Retreat Agenda Item #4
December 13,2010

Title:
Innovation Park

Staff:
Parwez Alam, County Administrator
Kim Dressel, Senior Assistant to the County Administrator

Issue Briefing:
This item provides the Board with an update on County Services that have been and are being

provided to the Leon County Research and Development Authority.

Background: _
The Authority’s Office Manager, responsible for performing accounting services and preparing

Board meeting minutes, was terminated on April 23, 2010. During the May 4, 2010 meeting of
the Authority’s Board, the Authority’s Executive Director announced she would retire at the end
of September.

On May 11, 2010 the Board of County Commissioners approved a Memorandum of
Understanding (“MOU”) with the Authority, which authorized the development of the Interlocal
Agreement.  As the Authority’s Executive Director’s planned retirement date was
September 30, 2010, the MOU specified that “....County Services Shall Not Include the day-to-
day management of Innovation Park properties” or “Day-to-day operation and management of
Innovation Park...” The scope County Services was limited to performing pre-audit and
accounting services, recording the Authority’s meetings and developing summary minutes,
public information services, MIS services including hosting the Authority’s website, and certain
planning and engineering services.

On May 18, 2010, the Authority’s Executive Director submitted a letter to the Authority’s Board
of Directors announcing her retirement effective June 30, 2010, rather than September 30, 2010,
Therefore, as of June 30, 2010, the Authority would have no administrative staff. A three-
member new Executive Director Search Committee, appointed by the Authority’s Board and
consisting of a representative from FSU, FAMU and TCC, held its initial meeting on
May 27, 2010.

The original Interlocal Agreement (“Original Agreement™) was authorized by the Board of
County Commissioners on May 25, 2010 and entered into on June 2, 2010, with a September 30,
2010 termination date. As it was then known that the Authority’s Executive Director would
retire on June 30 rather than September 30, 2010, the scope of County Services was expanded
from what had been anticipated by the MOU. Administrative services was added as a County
Service, including preparing agenda materials for the Authority’s regular Board meetings,
reporting on the Authority’s activities, managing expenses, coordinating activities with the
property manager, coordinating activities among entities providing County Services and
transitioning administrative functions.

38



Agenda Item #4, Innovation Park
Page 2

As a new Executive Director had not yet been hired, the Authority’s Board asked the Authority’s
Board Chairman, during its August 17, 2010 meeting, to request the County approve an
extension of the Original Agreement through December, 2010. In response, the Board of County
Commissioners authorized execution of the First Amendment to Interlocal Agreement (“First
‘Amendment”) on September 14, 2010. The First Amendment, dated October 12, 2010, amended
the term of the Original Agreement and provided for the Authority’s payment for County
Services at the rate of $11,000.00 per month.

The term of the First Amendment expired November 12, 2010; but would have automatically
been extended to December 31, 2010 if the County would have been notified no later than
November 5, 2010 that a new Executive Director had accepted employment with an effective
employment date no later than December 6, 2010.

During its October 5, 2010 meeting, the Authority’s Board directed negotiation of an
employment agreement with its first ranked new Executive Director candidate and further
directed, should such negotiations not be successful, to negotiate with remaining candidates in
the order identified by the Authority’s Board. During its November 2, 2010 special meeting, the
Authority’s Board upheld such direction.

During the Authority’s Board’s November 2, 2010 regular meeting, the Authority asked that the
County extend the agreement through March, 2011. A Second Amended Agreement
(Attachment #1), presented to the Board of County Commissioners during its November 9, 2010
meeting, was approved and the County Administrator was authorized to make minor
modifications to the Second Amended Agreement, as it had not yet been presented to the
Authority’s Board. The Second Amended Agreement will be presented to the Authority’s
Board during its December 7, 2010 meeting.

Analysis:

Summary of County Services that have been Provided to the Authority - Staff from the Clerk of
the Circuit Court, Finance Division, and from the Board of County Commissioners, including the
County Attorney’s office, County Administration, Public Information, MIS and Human
Resources, has been providing services to the Authority since June 2, 2010 under the Original
Agreement. The Finance Division’s assistance pre-dates the Original Agreement; it was
providing assistance with accounting services and meeting minutes subsequent to the Office
Manager’s termination in April. For most of that period, that level of assistance equated to
approximately 2.5 FTE of County employees’ staff time (or a combined total of about 100 hours
of service per week). Major categories of staff work include the following:

¢ Accounting Services — The Clerk of the Circuit Court, Finance Division has been
instrumental in coordinating work through Lanigan & Associates, resulting in the clean
up of accounting records and the release of 12-month financial statements (October 1
through September 30), which was presented to the Authority’s Board during its
November 2, 2010 meeting. Additionally, the Finance Division provided the pre-audit
review of invoices and checks prior to release; interfaced with the Audit Committee and
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Thomas Howell Ferguson relative to the completion of the forensic audit report, annual
audit, and management response letter; and filed such report materials with the Auditor
General and bond holder. Staff coordinated work with Lanigan & Associates relative to
the preparation of the Common Area Management Fee for 2010, which was approved by
the Authority’s Board on November 2, 2010. TALCOR is currently providing
accounting services for the Authority.

Board Meeting Support - Staff prepared the agenda and agenda items for eleven meetings
of the full Board (three in June, one in July, one in August, two in September, two in
October (one regular and one special) and two in November (one regular and one
special). The Clerk’s office prepared Board minutes for such meetings through
September. Staff prepared agenda materials and provided staff support for the Executive
Director Search Committee, RFQ for General Counsel Committee, and Audit Committee
meetings. Staff prepares and issues meeting notices, attends all regular and special full
Board meetings, and through October has attended all committee meetings.

Budget — Staff worked with TALCOR in the development of the Authority’s FY 10/11
budgets. Such budgets were approved by the Authority’s Board by resolution prior to
October 1, 2010.

Contracting — Staff prepared a Property Management Agreement, a First Amended
Agreement, and an Addendum to the First Amended Agreement with TALCOR
Commercial Real Estate Services for property management, leasing and accounting
services. Additionally, staff prepared the Original Agreement, First Amendment, and the
proposed Second Amended Interlocal Agreement, and is assisting in the preparation of
the employment agreement for the new Executive Director.

Development Review Committee — As required by the Covenants and Restrictions, staff
schedules and serves as Chairman for monthly Development Review Committee
meetings, when necessary to address requests by tenants for consideration of proposed
building construction and alterations at Innovation Park.

Information Technology — MIS secured administration rights for the Authority’s e-mail
system, so that e-mail addresses can be changed and managed by the County. MIS
secured and now hosts the Authority’s website, which has enhanced access to and
distribution of information. Board agenda materials, recruitment information for the
Executive Director position, tenant requests for maintenance, meeting notices and other
news are regularly posted to the Authority’s website. Additionally, MIS installed an off-
site backup system.

Investment Services — The Clerk of the Circuit Court, Finance Division has provided

guidance to the Authority relative to the investment of funds not needed for near-term
operations, and has now invested such funds on the behalf of the Authority.

Legal Counsel — The County Attorney’s office served as legal counsel to the Authority
through September 30, 2010. This required interaction with the U.S. Attorney office and
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other legal entities relative to the Shanna Lewis matter, providing guidance regarding
public meeting requirements, researching state requirements relative to leasing and land
use matters, so forth. This role was assumed by the law firm of Broad and Cassel with
the execution of an agreement dated October 1, 2010. ‘

Office Operations — Staff oversees the services of a temporary worker to assure the
Authority’s administrative office remains open during business hours.

Policy Development — Staff developed pre-employment drug testing and background
investigation policies that were approved by the Authority’s Board.

Procurement -~ Staff developed a Request for Proposals (RFP) for General Counsel and
edited the RFP based on direction from the evaluation committee, resulting in a Request
for Qualifications that was released. Staff conducted the opening of submissions.

Recruitment — Staff provided recruitment services for the Executive Director position.
This included placement of advertisements in multiple markets, development of a
position application form and processing applications received. Additionally, staff
coordinated and provided support for the on-site interviews with the five top-ranked
candidates, which included travel and hotel coordination and local logistical support;
having background checks conducted on the five top-ranked candidates; and having a
credit check conducted on the two top-ranked candidates.

Tenant Support — Staff has provided its evaluation of requested leases and lease
modifications to the Authority’s Board. This role has now been assumed by TALCOR.

Under the Second Amended Agreement, the Term of the agreement will end on Friday, January
21, 2011 unless it is earlier terminated or extended by amendment or automatically to a
termination date of March 31, 2011. The automatic extension only occurs if the County receives

notice

no later than January 12, 2011 that a new Executive Director has commenced

employment. Through the following dates or through the termination of the Second Amended
Agreement, whichever date earliest occurs, County Services include:

Public Information Services through February, 2011

MIS’ hosting of the Authority’s website in its current format and serving as the
depository of electronic records of meetings through March, 2011

MIS’ support of desktop equipment and internet services and phone services
independently from the County’s network through February, 2011

Administrative Services through February, 2011

Limited Transition Services through March, 2011.
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Fiscal Impact:
The Authority is required to pay the County eleven thousand dollars ($11,000.00) per month for

the provision of County Services for the months October, November and December, 2010 and
for the month of January, 2011. Additionally the Second Amended Agreement requires the
Authority to pay the County two-thousand seven-hundred fifty dollars ($2,750.00) for the month
of February, 2011.

Options:
1. Accept staff’s report on the status of County Services being provided to the Leon County

Research and Development Authority. .

2. Do not accept staff’s report on the status of County Services being provided to the Leon
County Research and Development Authority.

3. 'Board Direction.

Recommendation:
Option #1

Attachment #1: Second Amended Agreement (as presented on November 9, 2010, Agenda Item
#17)
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SECOND AMENDED INTERLOCAL AGREEMENT

THIS SECOND AMENDED INTERLOCAL AGREEMENT, is made and entercd into this

day of , 2010, by and between LEON COUNTY, FLORIDA, a charter county

and political subdivision of the State of Florida (the “County™), and the LEON COUNTY RESEARCH

AND DEVELOPMENT AUTHORITY, a local government body, corporate and politic (the “Authority™)
(hereinafier collectively referred to as “Parties™).

| WHEREAS, except as lawfuily and properly delegated to its officers, the powers of the
Authority are exercised through, and the business affairs of the Authority are managed under the direction
of, the Board of Governors of the Authority (“Board of Governors™); and

WHEREAS, the Authority has developed a research and development park, known as Innovation
Park, which consists of sixteen buildings, totaling one million square feet which provides the 2,000
employees of Innovation Park with space to develop the most advanced technology in our area; and

WHEREAS, the County and the Authority entered into an Interlocal Agreement dated June 2,
2010 (the “June 2, 2010 Interlocal Agreement™); and '

WHEREAS, the objective of the June 2, 2010 Interlocal Agreement is to provide the Authority
with the temporary resources to enhance the operation of Innovation Park in a fiscally sound and
financially responsible manner, through the Authority’s outsourcing of certain services to the County on
an interim basis (hereinafter collectively referred to as “County Services™); and

WHEREAS, subsequent to the June 2, 2010 Interlocal Agreement the Authority entered into an
agreements with Talcor Commerciai Real Estate Services (“Property Manager™) for the provision of
accounting, property management and leasing services for Innovation Park and with the law firm Broad
and Cassel (“General Counsel”) to serve as General Counsel to the Authority; and

WHEREAS, through the services of a third-party accounting firm, Lanigan & Associates, the
Authority’s accounting records for the period October 1, 2009 through September 30, 2010 have been
reconciled and updated, and the Authority has received the Authority’s financial statement compilation
for the twelve month period ended September 30, 2010; and

WHEREAS, the Property Manager is providing such accounting services for the Authority as of
October 1, 2010; and

WHEREAS, the County and the Authority entered into a First Amendment to Interlocal
Agreement dated October 12, 2010 (the “First Amendment to Interlocal Agreement™) which amended the
Term of the June 2, 2010 Interlocal Agreement and provided for the Authority’s payment to the County
for County Services; and

WHEREAS, the Term of the First Amendment to Interlocal Agreement will expire November
12, 2010, unless it is either terminated earlier or extended automatically or by amendment; and

WHEREAS, the Term of the First Amendment to Interlocal Agreement shall automatically
extend to December 31, 2010 if the County is notified no later than November 5, 2010 that a new
Executive Director for the Authority has accepted employment with the Authority with an effective
employment date no later than December 6,2010; and
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WHEREAS, on May 18, 2010, the Authority’s previous Executive Director submitted a letter to
the Board of Governors announcing her retirement effective June 30, 2010, and a three-member new
Executive Director Search Committee, appointed by the Board of Governors held its initial meeting on
May 27, 2010; and

WHEREAS, during its October 5, 2010 meeting the Board of Governors directed the negotiation
of an employment agreement with the Board of Governors’ first ranked new Executive Director candidate
and further directed, should negotiations with the first rank candidate not be successful, to negotiate with
remaining candidates in the order identified by the Board of Govemors; and

WHEREAS, a new Ixecutive Director for the Authority has not been offered employment by the
Authority as of November 5, 2010; however, it is anticipated that the employment agreement for a new
Executive Director will be approved by the Authority sometime in December, 2010 and that the new
Executive Director will commence employment with the Authority sometime in December, 2010 or early
January, 2011; and :

_ WHEREAS, during its November 2, 2010 meeting the Board of Governors requested the County
to extend the term for the County’s provision of County Services to the Authority through March 31,
2011; and

WHEREAS, the County and Authority desire to consolidate the Interlocal Agreement and the
First Amendment to Interlocal Agreement (collectively, the “Existing Interlocal Agreement™); and to
modify the Existing Interlocal Agreement pursuant to the terms of this Second Amended Interlocal
Agreement (the or this “Agreement™).

NOW, THEREFORE, in consideration of the following mutual promises, covenants, and
representations set forth herein, the sufficiency of which is hereby acknowledged, the County and
Authority hereby agree as follows: '

1. Purp'ose. The purpose of this Agreement is to establish a clear mutual understanding of, and a
shared commitment to, identify the temporary services that the County will provide for the
Authority.

2. Objective. The objective of this Agreemeat is to provide the Authority with the temporary
resources to enhance the operation of Innovation Park in a fiscally sound and financially
responsible manner, through the Authority’s outsourcing of certain services to the County on an
interim basis (hereinafter collectively referred to as “County Services™).

3. Status of Existing Interlocal Agreement. As of the Commencement Date of this Agreement, the
Existing Interlocal Agreement shall terminate and the terms and conditions therein shall be of no

further force or effect. As such, County’s provision of County Services, as of the
Commencement Date, shall be governed by this Agreement.
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4, Scope of County Services,

a. Public Information Services.

i,

iii.

Through February 28, 2011 or through the termination of this Agreement,
whichever date earliest occurs, County Services will include the provision of
public information services through the County’s Public Information Office,
including but not limited to the following (hereinafter collectively referred to as
“Public Information Services™):
1. Media and public relations services, as reasonably necessary, to increase
the public’s awareness of the Authority and Innovation Park tenants; and
2. Publishing the dates and times of the Authority’s Board of Directors
meetings in accordance with Florida law.
Certain Public Information Services may require the County’s utilization of third
party resources, such as publishing services and advertising in the local and
regional market, Such third party services may be procured by the Authority, in
consultation with the County’s Public Information Office, or directly by the
County. To the extent the County is billed for such third party costs, the County
will bill the Authority for reimbursement, which the Authority agrees to pay.
The Authority has the sole discretion to discontinue some or all Public
Information Services upon written notice to the County.

b. Management Information Services.

ii.

iii.

iv.

Through March 31, 2011 or through the termination of this Agreement,
whichever date earliest occurs, County Services will include the provision of
management information services support through the County’s Division of
Management Information Services, including but not limited to the following
(hereinafter collectively referred to as “MIS Services™):

1. Hosting the Authority’s website in its current format; and

2. Serving as a depository for the electronic records of the Authority’s

regular Board meetings including the audio recordings of such meetings.

Through February 28, 2011 or through the termination of this Agreement
whichever date earliest occurs, MIS Services will include maintaining personal
computer and auxiliary equipment, office internet services, and phone services
independently from the County’s network, to the extent such services and
equipment exist and are in use at the Authority’s Administrative Center office,
as of the Commencement Date of this Agreement. .
The County has the sole discretion to determine which MIS Services will be
provided through County employees and which MIS Services will be provided
through a third party firm. Such third party services may be procured by the
Authority, in consultation with the County’s Division of Management
Information Services, or directly by the County. To the extent the County is
billed for such third party costs, the County will bill the Authority for
reimbursement, which the Authority agrees to pay.

The Authority has the sole discretion to discontinue some or all MIS Services

upon written notice to the County.
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c¢. Administrative Services.

i.

ii.

iii.

Through February 28, 2011 or through the termination of this Agreement,
whichever date earliest occurs, to the extent that the Authority secks
administrative services support through the County, County Services may
include the provision of general administrative services support through the
County Administrator’s office, including but not limited to the following
(hereinafter collectively referred to as “Administrative Services™):

1. Preparing agenda materials and coordinating the preparation of agenda
materials by the General Counsel and Property Manager, for the
Authority’s regular Board of Governors’ meetings scheduled for
December 7, 2010 and January 11, 201 1;

2. Attendance at the December 7, 2010 and January 11, 2011 Board of
Governors’ meetings; -

3. Administering the Authority’s purchasing guidelines for the
procurement of goods and services by County staff on the behalf of or
for the benefit of the Anthority;

4. Managing expenses made by County staff on the behalf of or for the
benefit of the Authority in accordance with approved budgets; and

5. Coordinating activities, on the behalf of or for the benefit of the
Authority, with the Property Manager and General Counsel.

The County has the sole discretion to determine which Administrative Services
will be provided through County employees and which Administrative Services
will be provided through a third party. Such third party services may be
procured by the Authority, in consultation with the County Administrator’s
office, or directly by the County. To the extent the County is billed for such third
party costs, the County will bill the Authority for reimbursement, which the
Authority agrees to pay.

The Authority has the sole discretion to discontinue some or all Administrative
Services upon written notice to the County.

d. Transition Services.

i.

Through March 31, 2011 or through the termination of this Agreement,
whichever date earliest occurs, to the extent that the Authority seeks transition
services support through the County for the new Executive Director, County
Services may include the provision of transitional general administrative
services support through the County Administrator’s office, including but not
limited to the following (hereinafter collectively referred to as “Transition
Services™):

1. Providing guidance and assistance in the new _Executivé Director’s
preparation of agenda materials for the Board of Governors’ meeting
scheduled for February 1, 2011, and providing assistance to the new
Executive Director with the coordination of the agenda materials
prepared by the General Counsel and Property Manager;

2. Being available to provide guidance, if such guidance is sought by the
new Executive Director, relative to the March 1, 2011 Board of
Governor’s meeting agenda;

3. Attending the February 1, 2011 and March 1, 2011 Board of Governors’
meetings, if such attendance is sought by the new Executive Director;
and
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4. Providing the transfer of knowledge to the new Executive Director with
regard to the Authority’s ongoing business activities.

Changes in the Scope of Services. The Authority may discontinue the provision of any or all
County Services by providing written notice to the County; however, other changes in the scope
of services which are mutually agreed upon by and between the County and the Authority shall
be incorporated by written amendments to this Agreement.

Employee Designation and Independent Contractor. The Parties agree to the following;:

a. Employee Designation. That all employees of the County involved in carrying out the
obligations of the County under this Agreement shall remain employees of the County
and be subject to the County’s personnel rules and regulations therein.

b. Independent Contractor. Nothing in this Agreement shall be construed to create a
relationship of employer and employee or principal and agent, partnership, joint venture
or any other relationship than that of independent parties contracting with each other
solely for the purpose of carrying out the provisions of this Agreement. Nothing in this
Agreement shall create any right or remedies in any third party, it being solely for the
benefit of the County and the Authority.

Salary and Benefits, The Parties agree that the Authority is not responsible for payment of
County employees’ salary and benefit costs associated with the provision of County Services.

County Staff Time. The utilization of County resources and staff shall be authorized only for
projects that are directly associated with the provision of County Services. Individual Board
member’s requests for assistance shall be limited to routine questions.

Payment for County Services and Third Party Costs. The Parties agree that the Authority shall
pay to the County, as consideration for providing the County Services to the Authority, the
following amounts:

a. Eleven Thousand and 00/100 Dollars ($11,000.00) per month from the Commencement
Date through January 31, 2011, and Two Thousand Seven Hundred Fifty and 00/100
Dollars ($2,750.00) for the month of February, 2011 (“Monthly Payment™).

i. The Monthly Payment shall be made to the County no later than the 15th day of
the month following the month in which the County Services are provided.

ii. For any period less than a full month, the Monthly Payment shall be reduced on
a pro-rata basis.

b. The full amount of any third party costs associated with the provision of County
Services.
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Term.

a. The term of this Agreement (the “Term™) shall commence on the date on which it has
been executed by the Parties (“Commencement Date™), and shall end on Friday, January
21, 2011, unless the Agreement is earlier terminated pursuant to the terms of this
Agreement, or the Term is extended by amendment of this Agreement or automatically
extended to a termination date of March 31, 2011.

b. Such automatic extension shall only occur upon the County’s receipt of written
notification from the Authority, no later than 5:00 p.m. on Wednesday January 12, 2011,
that a new Executive Director has commenced employment with the Authority.

Termination. Either the Authority or the County may terminate this Agreement for any reason
or no reason at any time by giving at least fourteen (14) calendar days written notice to the other

party.

Examination of Records. The Authority agrees that the County or any of its duly authorized
representatives shall have access to and the right to examine, audit, excerpt and transcribe any
directly pertinent books, documents, papers and records of the Authority, involving transactions
relating to this Agreement.

Choice of Law, Venue, and Severability. This Agreement shall be construed and interpreted in
accordance with Florida law. Venue for any actions brought in relation to this Agreement shall
be placed in a court of competent jurisdiction in Leon County, Florida. If any provision of this
Agreement is subsequently held invalid, the remaining provisions shall continue in effect.

Indemnification. The County and the Authority agrees to indemnify, defend and hold harmless
the other party, its officials, officers, and employees, from and against all liabilities, damages,
costs and expenses, including but not limited to a reasonable attorney’s fee, to the extent the
same are caused by the negligent or wrongful acts or omissions of the indemnifying party, or its
officials, officers, or employees, in the performance of this Agreement. The liability of each
party, as set forth in this Paragraph, is intended to be consistent with limitations in Florida law,
including the state’s waiver of sovereign immunity pursuant to Section 768.28, Florida Statutes.
No obligation imposed by this Paragraph shall be deemed to alter said waiver or to extend the
liability of a party beyond such limits, nor shall any such obligation be deemed or construed as a
waiver of any defense or sovereign immunity to which the indemnifying party may be entitled.

Notice. If written notice is required in this Agreement, such notice shall be given by hand-
delivery, recognized overnight delivery service, or by first class mail, registered and return
receipt requested as follows:

Ta the County as follows:
County Administrator
301 South Monroe Street, 5" Floor
Leon County Courthouse
Tallahassee, Florida 32301

And to the Authority as follows:
Authority Board Chairman
1736 West Paul Dirac Drive
Innovation Park Administration Office
Tallahassee, Florida 32310
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With a copy to:

Broad and Cassel

215 South Monroe Street
Suite 400

Tallahassee, Florida 32301

IN WITNESS WHEREOQF, the Parties hereto, through their duly authorized representative, have
executed this Agreement as of the date first written above.

LEON COUNTY RESEARCH AND
DEVELOPMENT AUTHORITY

 Signature: By:

Print Name: F. Philip Blank
Its: Chairman

Signature: Date:
Print Name:

LEON COUNTY, FLORIDA
Signature: By:

Parwez Alam

Print Name: Its County Administrator
Signature: Date:
Print Name:
ATTEST:
Bob Inzer, Clerk of the Court, Approved as to Form:
Leon County, Florida Leon County Attorney’s Office
BY: BY:
Name: Herbert W. A. Thiele, Esq.
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Board Retreat, Agenda Item #5
December 13, 2010

Title:
Status Report on the Project Manager Concept and Other Customer Service Enhancements at the
Growth and Environmental Management Department

Staff:

Parwez Alam, County Administrator

Vincent S. Long, Deputy County Administrator

David McDevitt, Growth and Environmental Management Director

Issue Briefing:

At the County Commission Budget Workshop of June 22, 2010, the Board received a budget
discussion item on the significant decline in revenues in the Building Inspection and Growth
Management funds and the ongoing efforts to ensure continuous improvement in light of the
substantial staff reductions in the Department of Growth and Environmental Management
(GEM). At that time, the Board authorized staff to continue with the development of a proposed
project manager in GEM as an additional customer service enhancement to be brought back for
Board consideration.

The proposed project manager presented here for Board approval is consistent with other recent
actions by the Board related to the approval of revisions to the County’s subdivision and site and
development plan review and approval process, staff initiated customer service enhancements to
further assist the public, and the implementation of the two track review and approval process for
development proposals. If approved by the Board, the implementation of the proposed project
manager at GEM will enhance customer service delivery as well as further streamline and
facilitate the development review and permitting processes without any impact to the County’s
budget.

Background:
Staff at GEM have developed a proposed project manager concept that would ensure continuity

during the project review process, facilitate the seamless implementation of the two track review
and approval process for proposed development projects, assist in the facilitation of an integrated
team approach to customer service, and provide ongoing reinforcement regarding the
Department’s primary goal of presenting a coordinated and unified team approach to customer
service delivery. '

The proposed project manager approach for review and approval of permit requests and
development proposals fully supports the implementation of other actions by the Board and
GEM to enhance customer service delivery by clarifying and reformatting the County’s Land
Development Code (LDC), adopting an incentive-based approach for determining the level of
required project review, and developing and implementing a two track review process that
provides for a concept plan track and a final design plan (concurrent) or “fast track™ review and
approval track for certain development proposals.

Additionally, GEM has implemented changes to the Department’s lobby to promote customer
service, staff has comprehensively reviewed and revised the Department’s webpage to ensure
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accuracy of information and to simplify and enhance the presentation of information to website
users, and the Department has continued to emphasize ongoing cross training between the
various divisions and programs, as well as with other entities that are involved in the County’s
development project and permit review and approval processes.

Analysis:
A comprehensive approach to customer service delivery has been developed for GEM, which

provides for continuous improvement and refinement to best serve the needs of the customer.
The proposed approach addresses customer service delivery based on project complexity and
customer expectations. Generally, customer service delivery can be categorized in three broad
areas that include: “quick turn™ or same day permit review and approval; single family
residential permit requests, including additions to existing homes; and proposals for new
development and redevelopment projects that require completion of the subdivision or site and
development pian review process. i

Based on the Board’s discussion at the June 22, 2010 Budget Workshop and on the complexity
of the issues typically involved, the customer will see the greatest direct benefit of the proposed
project manager approach with new development proposals and redevelopment proposals that
require completion of the subdivision and site and development plan review process., The
effectiveness of the project manager is primarily dependent on the authority and subsequent
accountability which has been granted to the project manger under this proposal, as described in
more detail below.

Proposed Project Manager Approach

Subdivision and site and development plans: As previously noted, this category of
development proposals is typically the most complex and therefore will generally place the
greatest demand on customer service delivery. Projects in this category typically represent new
developments that would be entering the process at the Permitted Use Verification phase.
However, this category would also incorporate proposed redevelopment projects and proposals
to modify previously approved subdivisions and site and development plans. Proposed projects
in this category would be coordinated by a senior staff person from both the Development
Services and Environmental Compliance Divisions. These two staff members (Development
Services Administrator and Environmental Review Supervisor) serving as project managers
would be delegated the full decision making authority of their respective division directors, and
therefore could facilitate the timely resolution of issues that may arise during the proposed
project’s associated development review process. Additionally, the directors of the two divisions
primarily involved in the development review process (Development Services and
Environmental Compliance) will be continuously monitoring the process and providing
direction, feedback and training to their respective staff to ensure effective implementation.

Additional measures are also proposed to be implemented to assist with the effectiveness of the
project manager approach. These would include providing the applicant (and/or applicant’s
consultant) at the time of application submittal with project manager information (name, direct
telephone number(s), and email) on a “personalized” card (not on typical County business card
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stock). The project manager would contact the applicant (owner and consultant) via telephone
and email within 48 hours of receipt of the development application. Additionally, the project
manager would contact the applicant in advance of all written correspondence and scheduled
meetings concerning the development proposal.

The project manager would assist the applicant on how to most expeditiously achieve
compliance with all applicable code requirements, and would be empowered to resolve inter-
departmental issues which may arise that could potentially cause delays in the associated
development review and approval process. The project manager would coordinate directly with
the applicable GEM division director and/or department director to assist as needed during the
resolution of inter-departmental issues.

In order to ensure the continuous improvement and refinement to best serve the needs of the
customer, subsequent to completion of the review and approval of a proposed subdivision and/or
site and development plan, the project manager would follow-up with the applicant to gather
feedback regarding the process, including recommendations concerning potential enhancements
to the project manager approach. It is anticipated that this debriefing exercise would take the
form of personal interviews and/or survey instruments based on the magnitude and complexity of
the project under review. MIS has made the Survey Monkey software available and it could be
structured as an online survey instrument for this type of application.

To further facilitate the implementation of the proposed project manager concept, GEM is
currently working with the MIS Department to initiate the utilization of the County’s ProjectDox
software. The installation of hardware required for the new web-based project tracking and
information management software has been completed. Installation of the software is anticipated
to be completed and fully operational by early 2011. The software will allow for electronic
submission of subdivision and site and development plan applications and will provide a
management too! for ensuring that all project submittals are tracked, reviewed, and transmitted in
a timely and coordinated matter. ProjectDox will provide complete details of all activity related
to a project, and comprise a complete audit trail for documents, emails, annotations including
marked-up plans, and other tools to assist the project manager, as well as the applicant, during
the review process. It is also anticipated that the ProjectDox software will reduce review times
by facilitating enhanced coordination between project review staff, including departments and
agencies outside GEM, as well as the applicant and consultant.

Current Proiect Coordination Activities

The proposed project manager approach would further enhance current project coordination
activities at GEM. These efforts have been developed and implemented to address specific
customer service delivery expectations while ensuring coordination between the various
divisions and programs at GEM. These project coordination activities, which are outlined below,
have been implemented and are working effectively to ensure code compliance while
accommodating the customer service and review timeframe expectations of the public.
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“Quick turn” (same day permit review and approval): Quick turn permits, or permit requests
that are anticipated to be reviewed and approved by the County the same day they are submitted,
include (but are not limited to) building alterations, re-roofing, accessory buildings/structures,
swimming pools, mechanical change outs, etc. Applicants for same day or quick turn permits are
typically walk-in customers that generally do not schedule appointments with staff. To
accommodate this type of customer demand, as well as to address general questions from walk-
in customers and telephone inquiries, GEM has implemented the Service Advisor (SA) concept.
Each division director designates a staff person on a daily, rotating basis to serve as SA. Four
SA’s are identified each day to assist with the customer demand associated with quick turn
permit requests, as well as general questions relating to growth and environmental management
and permitting. Fach Division Director provides the Department’s receptionist with a monthly
calendar of SA designees (and back-ups). The SA provides on demand customer service in order
to ensure that quick turn permits are reviewed and approved in a timely manner consistent with
the applicant’s expectations. The monthly SA calendar allows staff to arrange their workloads
and meeting schedules to accommodate the on demand requirements of SA., '

Single family residential permits: This category typically includes permit requests for new
site-built and manufactured homes, additions to existing single family units, structural
modifications to existing residential units, etc. The review and approval of these types of
permits are generally concentrated in the Department’s Building Review and Inspection
Division. Therefore, the division’s plan review staff are assigned as the project coordinator
during the review and approval of these types of permit applications, and ensures that the
proposal is compliant with the application provisions of the land development code that address
land use and environmental-related issues. Building plans review staff coordinates the
associated review processes, serves as a primary point of contact for the applicant, and is a
compliance advocate to facilitate a timely and streamlined review process consistent with the
customer service delivery expectations of the public.

Similar to the proposed project manager approach for subdivisions and site and development
plans, the current “quick turn” and single family residential permit review coordination activities
have been implemented with existing staff resources and without any impact to the County’s
budget.

Customer Service Delivery Enhancements and Process Improvements

Apart from the proposed project manager approach and current project coordination efforts
outlined above, the Department has taken other actions to enhance customer service. These
initiatives Include the clarification of land development regulations, the streamlining of the
County’s development review and permitting processes, enhanced public information activities
including improvements to the customer reception lobby, and enhanced staff training.

The County’s Land Development Code has been comprehensively reformatted, revised and
clarified through a major Board-initiated process that began in June of 2005 with the
appointment of a fourteen member Citizen’s “Blue Ribbon” Committee. The Citizen’s
Committee was charged by the Board to review the County’s land development review process
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and provide recommendations to the Board concerning revisions that could be made to
strecamline the County’s development review and permifting processes without negatively
impacting the environment. In general, the Committee’s recommendations addressed issues of
clarification concerning code definitions, requirements for reforestation, replanting requirements
including the tree debit/credit system, landscaping and permitting for docks. The Committee
also recommended incentives to provide a lower level of required project review, modifications
to the review thresholds for projects to reduce the number that would require Board approval,
establishment of a staff administrative review process for smaller projects (ASAP), and other
minor clarifications to streamline the review process. The Committee’s final recommendations
were accepted by the Board in October of 2006, and implementation has been completed through
a series of subsequent Land Development Code changes that have been approved by the Board.

One area that was discussed by the Blue Ribbon Committee, but did not conclude in a
recommendation to the Board, was the establishment of a concept plan approval process for
proposed projects. The Committee could not reach a consensus recommendation in this area;
however, staff was provided several concepts and possible approaches to developing and
implementing a concept plan review and approval process. Utilizing the direction provided
from the Blue Ribbon Committee and with the approval of the Board, staff drafted a two track
review process. The two track review process includes a Concept Plan and a Final Design Plan
track. After the two track review process was reviewed by the GEM Citizen’s User Group,
consultants and other frequent users, and the Planning Commission, the Board adopted the
proposed Ordinance to implement the Concept Plan and Final Design Plan track review
processes on October 12, 2010. It is anticipated these revisions to the County’s subdivision and
site and development plan review process will result in an overall reduction of review
timeframes for proposed development projects.

With regard to the arca of public information enhancements, a comprehensive review of the
Department’s website has been completed by staff. This process has resulted in the
implementation of additional interactive forms and applications, deletion of redundant
information, and review of all information to ensure consistency in presentation and between
divisions and programs. The Department’s customer reception lobby has been rearranged to
provide the public with additional computer access, the reception counter has been modified to
remove “perceived” barriers between staff and customers, the electronic locks on the lobby doors
have been deactivated to allow unencumbered access, and a customer service commitment
pledge has been posted outlining specific and measurable standards for customer service.

In an effort to address the perceived issue of inter-divisional inconsistency with regard to
interpretation and implementation of the County’s Land Development Code, several initiatives
have been implemented. Under the coordination of the Director of Permit and Compliance
Services, a staff permitting consistency memorandum has been developed and distributed to
staff. The memorandum addresses such issues as internal routing of applications, review
procedures and requirements for small projects, permit review fee assessment, and other issues
of internal procedural coordinate. The document is updated as needed and redistributed to staff.
Key staff members from each division in the department meet on an “as needed” basis to review
the document, discuss proposed revisions, and approve modifications. The division directors
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outline any proposed changes to the memorandum during staff training in advance of
implementation, The initial exercise of developing the permitting consistency memorandum
identified several internal inconsistencies, and has subsequently served as a valuable training tool
for staff, thus enhancing overall customer service delivery.

Staff training is one of the primary ongoing activities anticipated to have the most significant
impact of customer service delivery. The primary emphasis is on cross-training between the
divisions and programs. Wednesday mornings from 8:00 to 9:30 am are utilized by the Division
Directors and program managers to conduct staff meetings and trainings. The regularly
scheduled Wednesday morning meetings are also utilized to discuss projects that are currently
under review, discuss upcoming and proposed changes to the Land Development Code, outline
revisions to the Department’s permitting consistency guidelines memorandum, identify and
discuss areas of internal inconsistency, discuss changes to state-mandated local growth
management related activities, and other procedural and administrative matters as needed.

In summary, staff anticipates that the implementation of the proposed project manager approach
in conjunction with current project coordination activities, customer service delivery
enhancements and process improvements, will serve to further the Department’s commitment to
exceptional customer service as outlined in the “Customer Service Pledge” which 1s displayed in
the GEM lobby (Attachment #1). Additionally, the completed, ongoing, and proposed process
and procedural revisions and enhancements noted in this item will also result in the further
streamlining of the project review and approval process resulting in an overall reduction in the
associated timeframes. Furthermore, the proposals outlined in this item can be accomplished
with current staffing levels and without any impact to the County’s budget.

Fiscal Impact:
This item has no fiscal impact to the County.

Options: _
1. Authorize the implementation of the proposed project manager at GEM and accept the

status report on other ongoing customer service enhancements to enhance customer
service delivery as well as further streamline and facilitate the development review and
permitting processes.

2. Do not authorize the implementation of the proposed project manager at GEM and do not
accept the status report on other ongoing customer service enhancements to enhance
customer service delivery as well as further streamline and facilitate the development
review and permitting processes.

3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. GEM Customer Service Pledge
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Our Customer Service Pledge

The Department of Growth and Environmental Management (GEM) is
committed to providing exceptional customer service. To ensure this level
of customer service, we are committed to:

e Limiting the wait time for customers in our lobby;

e Providing a Service Advisor (SA) from each of the Department’s
program areas to assist walk-in and telephone customers, and,

e Returning voicemails within 24 hours of receipt, with the goal of
returning them the same business day of receipt if possible.

As Department Director, | am committed to ensuring that your experience
with us is productive and pleasant. To maintain this goal, the Department’s
management team is constantly striving to improve customer service.
Therefore, should you have a suggestion that could improve our services,
or if you feel you have received less than exceptional customer service,
please let me know.

Thank you,

David McDevitt
606-1346
McDevittD@LeonCountyFL .gov
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Board Retreat, Agenda Item #6
December 13, 2010

Title:
Ongoing Major Board-Assigned Projects

Staff:
Parwez Alam, County Administrator

Issue Briefing:
Following is a summary list of ongoing major projects assigned by the Board, which are

currently incomplete and will require continued staff resources in FY 2010/2011. Staff
will be available at the Board Retreat to respond to questions Commissioners may have
regarding these projects.

Culture and Recreation

»  Apalachee Regional Park Entrance Road Design (Parks and Recreation)

= Branch Libraries — Planning, Design, Construction (Facilities, Library, MIS,
Sustainability)

o Eastside Branch — New Construction of a LEED Gold Certified Building
o Woodville Community Branch - Expansion

o Northwest (Lake Jackson) Branch - Expansion

o Northeast Branch - Expansion

o Dr. B. L. Perry, Jr. Branch — Expansion

» Fred George Greenway/Park - Development (Parks and Recreation)

» Greenway Management Plans Review(Miccosukee and J.R. Alford Greenways)
(Parks and Recreation)

* Loop Trail to the Sea - Coordinate with partners in the development of a
cycling/hiking trail from Tallahassee, including Cascades Park, south to St. Marks,
west to Panacea, up to Sopchoppy, down to Carrabelle, and back to Tallahassee
(Parks and Recreation) '

»  Miccosukee Greenway Walking Trail (Parks and Recreation)

» Miccosukee Park Baseball/Football Field Renovations (Parks and Recreation)

= NCAA Division 1 Men’s and Women’s Cross Country South Regional -

Coordination (Parks and Recreation)

Okeeheepkee Area Park Improvements — Construction (Parks and Recreation)

Pedrick Pond Park Walking Trail (Parks and Recreation)

St. Marks Headwaters Greenways Design (Parks and Recreation)

Tower Road Park Comfort Station ~ Design and Construction (Facilities)

General Government
= Energy and Resource Conservation and Sustainability
o American Recovery & Reinvestment Act — Identify and pursue funding.
Implement $1.17 million of stimulus funds for energy conservation, employee
education and development of conservation strategy (Sustainability)
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Community Gardens — Coordinated implementation of garden infrastructure
and community engagement (Sustainability, Public Works, Facilities,
Cooperative Extension)

Energy Conservation Measures — Continue to implement phases II and III of
the ESCO project (Energy Savings Contract) (Sustainability, Facilities)

Leon Energy Assistance Program (LEAP) - Resealch design, implement
(Sustainability)

Rain Water Cistern — Design and implement a 20,000 gallon rain water
capture system at Cooperative Extension (Sustainability, Facilities)

Solar Farm — Explore opportunities for large scale renewable energy at the
Solid Waste Facility (Sustainability, Solid Waste)

Solar Opportunities on County Facilities— Identify and implement
(Sustainability, Facilities)

Sustainability Task Force - Develop and provide staff support (Sustainability)
Vehicle Idle-reduction Campaign — Develop and implement (Sustainability,
Fleet)

*  Growth and Environmental Management (General)

¢

Countywide Minimum Environmental Standards Implementation (GEM,
County Attorney, Public Works})

Land Development Code - Proposing expanded requirements and criteria to be
added to the Land Development Code to address the issues associated with the
interconnection of new developments, expansion of opportunities for on-street
parking, and implementation of low-impact development practices including
associated criteria and standards. (GEM)

Legal support for a variety of Development Review matters (County
Attorney)

Project Manager Concept Implementation (GEM)

Subdivision and Site and Development Plan Review Regulations,
Implementation of Concept Plan and Final Design Plan Approval Track
(GEM)

Zoning — Mahan Gateway Node - Drafting new zoning regulations and
companion design standards to implement the Mahan Gateway Node
comprehensive plan amendments approved by the Board. (GEM, Planning)

" Human Resources (General)

O
O

Employee Health Insurance - RFP development (Human Resources)

Group Health Insurance Consortium with School Board and City of
Tallahassee (County Attorney)

Health Care Reform Review and Implementation (Human Resources)

Human Relations Advisory Committee — Provide staff support (Human
Resources)

Joint Board and Constitutional Office 457 Deferred Compensation Program

~ Review (Human Resources)

Joint Dispatch Staffing and Personnel Review and Implementation (Human
Resources)
Project SEARCH (employment assistance for disabled residents) (Human
Resources)

58



Agenda Item #6, Ongoing Major Board-Assigned Projects

Page 3

O

o]

Wellness Works Program — Program implementation (Human Resources, Risk
Management, representation from County offices)

Electronic Open Enrollment and Self-Service Benefit Information System
(Human Resources/MIS)

» Information Technology (General)

o}

o

o

Banner Financial Self Service Module — Installation completed for the Clerk.
The Board will be deploying in FY 10/11 (MIS)

Electronic Time Sheets for the Board — Implementation is planned for 3rd Qtr
of FY 10/11; this is dependent on HR staff availability (MIS)

Mobile Work Order Management for Public Works, Facilities, Growth
Management - Public Works’ Mosquito Control deployed 12 units in FY
09/10 and Parks & Recreation deployed 2 units; Facilities will be testing
mobile units in FY 10/11; and Growth Management continues using over a
dozen mobile units within the Building Inspection program.

Virtualized Desktop Environment for User PCs — 100 units have been
deployed in Probation, Pre-Trial, OMB, and select other locations. 400 units
anticipated for the public PCsin FY 10/11.

" Legal Matters (General)

o}

Buck Lake Road Widening Project (Davis Drive to Pedrick Road) Joint
Project Agreement has been entered into with the City of Tallahassee
regarding Buck Lake Road Utilities Relocation. (County Attorney)
Discussions with the Department of Environmental Protection regarding Lake
Talquin Water Quality Studies Findings. Staff met with DEP in mid-
November, and DEP will be issuing the TMDL for Lake Munson basin
shortly. The EPA released its criteria November 15, 2010, for all surface
waters and lakes in Florida. Staff is examining its impacts to Leon County.
(County Attorney) '

Honest Services Presentation to the Board of County Commissioners and
Senior Management Staff (o be scheduled (County Attorney)

Leon County’s Permit Challenge to the Engelhard Plant with the Georgia
Environmental Protection Department is pending — awaiting response from
Georgia EPD Leon County v. Georgia EPD; complaint filed in Georgia State
court. Environmental Protection Department has conceded that permit should
be renewed, allowing Leon County to participate. Meeting held in Tifton,
Georgia, with Georgia EPD representatives who are now reviewing permit
application; Leon County has filed comments. (County Attorney)

Litigation Against the FHFA Regarding Fannie Mae and Freddie Mac Issues
Concerning the Leon County Energy Improvement District (PACE) Financing
Program. The lawsuit was filed in October as authorized by the Board.
FHFA filed a motion requesting that Leon County’s case be consolidated with
all the other cases from around the country into the Northemn District of
California federal court. Leon County filed our objections to that, as have the
other Plaintiffs, and the matter is currently pending. In addition, we have

. agreed to an extension of time for the Defendants to file an answer in our case

due to the pendency of motions to dismiss that are set for hearing in a couple
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of the California cases that may provide some guidance on our issues as well,
(County Attorney, Sustainability)

o Killearn Lakes drainage permitting authority. Board adopted Resolution for
Acquisition of Property by Eminent Domain for Killearn Lakes Stormwater
Improvement Project. Lawsuit is being prepared for acquiring the abandoned
residential property in question and is expected to be filed this year. (County
Attorney)

Leon County Research and Development Authority
o Continue to provide staff support to the Authority, consistent with the terms of

the Interlocal Agreement, through March 2011.

On-Site Treatment and Disposal Systems

o Phase I Feasibility Study — Provide oversight of the contract with Lombardo
& Associates , in coordination with the City of Tallahassee and Wakulla
County (Health Department, County Administration, Public Works, Growth
Management, County Attorney)

Leon County Research and Development Authority — Continued Support through the

Interlocal Agreement (County Admmistratlon MIS, PIO)

Outreach to the Public
o Information Display Boards — Installation (MIS)

Planning (General)

o County Corridor Management Program - Right-of-Way preservation
development (Planning)

o Evaluation and Appraisal Report (EAR) — Implementation (Planning, Public
Works relative to Solid Waste, Parks and Recreation and Transportation
Elements)

o Fairgrounds Redevelopment (Planning)

o Multimodal Transportation District Implementation — Complete the necessary
land development code provisions; City Commission anticipated adoption —
November 23, 2010 (Planning)

o Timberlane Road Area Bicycle and Pedestrian Plan — Develop (Planning)

Public Works (General)

o Buck Lake/Nabb Road Intersection Improvement (Public Works)

o Buck Lake/Walden Road Intersection Improvement (Public Works)

o Canopy (Welaunee) Linear Infrastructure Variance and JPA (Public Works)

o County Acquisition of Roads and Drainage Systems (CARDS) Program —~

Bushy Creek (Public Works)

CDBG Grant Projects — Timberlake Subdivision; Fairbanks Ferry; and Selena

Road (Public Works, Administration)

o Community Safety & Mobility (Deer lake Road from Killearn Lakes
Elementary School to Chadwick Way, Kinhega Drive from Thomasville Road
to Deer Lake Road(Public Works)

o Crosswalk at the Moon (Public Works)

Design Manual for Development (Growth Management, Public Works)

o Intersection & Safety Improvements (Beech Ridge Trail Intersection (Public
Works, County Attorney), Buck Lake Road Intersection (Public Works,
County Attorney); Lafayette/Magnolia Intersection; Meridian/Rhoden Cove

{ o0
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Intersection; Old St.  Augustine/Blairstone Intersection; Pullen/Old
Bainbridge; Tram Road/Galle Avenue (Public Works)

o Killearn Lakes Plantation Roadway Issues (Public Works)

o Private Subdivision Access Issues (Public Works)

o Road Resurfacing Program (Public Works)

o Roadway Speed Signs Studies (Public Works

o Roadway Projects (Bamnumerman Road at Bullheadly Road Intersection
Improvements; Bannerman Road at Tekesta Drive Intersection Improvements;
Bannerman Road Corridor Study; Natural Bridge Road Bridge; North Monroe
Turn Lane; Intersection at Talpeco and US 27; Springhill Road Bridge Repair)
(Public Works)

o Sewer Expansion Issues — Southside, Woodville and Harbinwood (Public
Works) " '

o Two-Thirds Projects —Linene Woods; Terrebon; Windwood Hills (Public
Works)

o Water Quality Enhancements (Blueprint 2000) (Lake Heritage Outfall; Lake
Munson Dam Replacement; Sharer Road Outfall Stabilization) (Public
Works)

o Welcome Signs, Entrance Roads into Leon County (Public Works)

o Design Manual for Development (Public Works, Growth Management,
Planning

o RFPs and Award Bids for Debris Removal and Debris Monitoring Services
for a five-year term (Public Works)

Health and Safety
* Fire/EMS Consolidation — Address Operational Considerations (County

Administration, EMS)

* Fire Services Fee - Implementation (County Administration, OMB, County

Attorney) '

» Justice Information System Enhancements for the Leon County Justice
Community (specifically mental health systems, e-filings, electronic document
management, and jail management) (MIS)

» Killearn Lakes Sewer Project — Provide continuing support (Public Works)

*  Public Safety Complex — Planning, Design, Construction (County Administration,
Facilities Management, MIS, EMS, County Atforney)

®  Public Safety Communications Board Support (County Administration, County
Attorney, OMB, Facilities Management, MIS)

» Public Safety Complex Management Agreement for Joint Ownership/Operation -
Development — County Administration, Facilities, MIS, County Attorney

» Regional Air Pollution Report — Develop with assistance from the County’s
Science Advisory Committee (GEM)

Solid Waste ' -
»  Anti-Litter Program — Develop in coordination with the City’s program (Solid
Waste)

S b1
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Approach City on Partnering in the Renewal of the Interlocal Agreement and
Jointly Bidding the Curbside Collection Franchise Agreement (Solid Waste)
“Green Yarders” yard debris public education campaign (Solid Waste,
Cooperative Extension)

Household Hazardous Waste Remote Collection Events (Solid Waste)

Iron Groundwater Contamination Remediation - Planning (Solid Waste)
Regional Glass Recycling Working Group — Participation (includes participants
from Georgia and Alabama; Representative Vasilinda has attended one of the
meetings) (Solid Waste, Sustainability)

Sharing TREE — Partner with the Leon County School Board, Sustainable
Tallahassee and Goodwill to Create, Market, and Implement the School Teacher
Supply Store (Solid Waste)

Sustainable Tallahassee Recycling Comm1ttee (Solid Waste)

Waste Reduction, Reuse and Recycling — Develop internal policy (Solid Waste,
Sustainability)

Waste Stewardship Model — Develop public education tool (Solid Waste)

Yard Debris Management Program — Develop in response to changes in Marpan
Recycling’s operating procedures (Solid Waste)

Preparation for Interlocal Agreement with the City of Tallahassee and Bid
Awards for Solid Waste Pick-up and Disposal to Meet the State’s Recycling
Goals (Solid Waste)

Stormwater

Bradfordville Pond 4 Outfall Stabilization (Public Works)

Bradfordville Pond 6 Operations (Public Works)

Killearn Acres Flood mitigation (Upper and Lower) (Public Works)

Killearn Lakes Plantation Stormwater and Drainage {Public Works)

Lafayette Street Stormwater (Public Works)

Lakeview Bridge; Lexington Pond Retrofit (Public Works)

Longwood Subdivision Retrofit; Okeeheepkee/Woodmont Pond Phase 2 (Public
Works)

Revising stormwater regulations to implement volume control, 100-year rate
control, and establishing applicable low-impact development criteria (GEM)
TMDLs for Lake Munson and other water bodies (County Attorney, Public
Works)

Tropical Storm Fay Projects (Alexandrite Court, Autumn Woods, Ben Boulevard,
Edenfield/Barfield Roads Area, Edinberg Estates, Hawkbill Court, Killearn Acres
III, Lakeview Drive, Lawndale Drive, Maylor and Taylor Roads, Park Hill,
Portsmouth Circle/Apalachee Parkway, Raymond Tucker Road, Salamanaca and
Palencia, Southbrooke/Otter Creelk/Chadwick/Wildlife, Sunflower Road, Surrey
Farms Subdivision) (Public Works)
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Options:

1. Accept staff’s list of ongoing major projects assigned by the Board, which are
currently incomplete and will require continued staff resources in FY 2010/2011.

2. Do not accept staff’s list of ongoing major projects assigned by the Board, which are
currently incomplete and will require continued staff resources in FY 2010/2011.

3. Board Direction.

Recommendation:
Option #1.
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D. Step'2 — Updates on the FY 09/10 Board Retreat Priorities -
County Administrator

General information is provided within the Board Retreat materials, the Board may ask
questions, request a presentation or discuss related issues

General Information Regarding Board Priorities

Prior Board Retreat Priorities
FY 09/10 Board Retreat Priorities

Agenda Items, Updates on the 'Y 09/10 Board Retreat Priorities

7.

10.

11.
12.

13.

14,

15.

16.

Priority #1 - Economic Development, Business Incubators at Innovation Park,
Microlending, Focus EDC Efforts on Supporting Entrepreneurship, Innovation,
Manufacturing — Ken Morris

Priority #2 - Climate Change and Sustainability, Solar Power, Joint Community-wide
Climate Action Plan — Maggie Theirot

Priority #3 - Protection of Water Bodies Countywide and Development of Countywide
Stormwater Standards - David McDevitt, Tony Park, Homer Rice, Alex Mahon, Wayne
Tedder, Kim Dressel, Shington Lamy

Priority #4 - Comprehensive Program to Address Recidivism Reduction, County Re-
entry Program for Inmates, and Diversion, Including Youth Programs — Ken Morris,
Wanda Hunter

Priority #5 - Revenue Diversification — Scott Ross

Priority #6 - Southside Strategy — Wayne Tedder, Ken Morris

Priority #7 - Functional Consolidation — Vincent Long, Alan Rosenzweig, Shington
Lamy

Priority #8 - Fire/EMS & Joint Dispatch Facility — Vincent Long, Alan Rosenzweig
Priority #9 - Primary and Mental Health Care for the Uninsured — Candice Wilson

Priority #10 - Increasing Citizen's Input — Jon Brown
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Prior Board Retreat Priorities - Eight Year History

FY 01/02 Fy 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/67 FY 08/0% FY 09/10
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Stormwater Emergency Water Quality/ Economic Consolidation of Economic Economic Economic
#1 - . TMDL Law Enforcement
Issues Medical Services Development Development | Development | Development
Standards and Emergency
Response Dispatch
Joint Dispatch/ y . . .
Economic Economic Emergency |Leon County fail Enhance Primary Performing Arts Climate Change| Climale Change
#2 . Healthcare for the and and
Development | Dewvelopment Cperations Issues Uninsured Center Sustainabilit Sustainabiiit
Center (EOC) Y ¥
. . Consolidation Leon County Develop a G Protection of
Jail Population . Charter Comprehensive [ Jail Diversion Revenue .
#3 City/County Health Care - e Water Bedies
Management Amendment Community Energy|  Programs Diversification )
Government . Countywide
(Stonmwater) Policy
. Total Maximum Comprehensive
. Stormwater Protection of . Implement a R Program to
State Funding . . Daily Load . Functional Southern
#4 Regional North Florida County-wide Lake - Address
Cutbacks . (TMDL) . Consolidation Strategy .
Solutions Water Resources Protection Program Recidivism
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Reduction
Resolution of
ity/Count, s .
ics:;?es (()11‘1;211)1,1 Joint Dispatch/ | Construst a Library
Southem Economic Emergency branch in the | Southside Senior| Wakulla Springs Revenue
45 Road Sprayfield, . . . L
Strategy Development Operations Woodville Center Protection Diversification
CRA, Gum Road ‘ .
N Center Conumunity
Transier
Stations)
Charter Address Impacts
. Eliminate Fire { Elimination of Amend:pcnt ﬁ"om. Sprayfield (_..arry “OVET. Countywide Southern
#6 } Code of Ethics MSTU EMS MSTU regarding | lrrigation and other| Joint Dispatch Stormwater Strate
' Countywide Pollutants on Facility Standards AeEY
stormwater Wakulla Springs
T Pursne
Joint Dispatch . )
and Emergency| Create Youth Women's Health Narth Florida Redevelopmf.:nt of Cﬂrry-o\.fer. Functional Functional
#7 . Center on North Florida Woodville - o
Operations Centers ; Water Resources . ] Counsolidation | Consotidation
Southside Fairgrounds Branch Library
Center
Property
Carry-over: . .
Charter Jail Population | Community/ | Women's Health : Redevelopment Firc/EMS . Fire/EMS .
#8 N/A .| Merger & Joint | Merger & Joint
Government Management | Teen Centers Center of North Florida; . . o s
. Dispatch Fac:htﬂ Dispatch Famlltﬂ
Fairgrounds
B . Carry-over: Primary & Primary &
Comprehensive Southern Funding for 90 ) Community and County-wide { Mental Health | Mental Health
#9 East (Mahan | Teen Centers/ N/A .
Plan Reform Strategy . Lake Protection| Care for the Care for the
Drive) to 1-10 Programs . .
Program Uninsured Uninsured
Comprehensive Southern Funding for [ncreasing [ncreasing
0 | Children’ Huwvy. 90E. to [- N/A N/A - S
#10 | Children’s Issues Plan Reform Strategy wy 1([)}[: 0 Citizen Inpul Citizen Input
#11 Southern N/A N/A
Stratepy
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Board Retreat, Agenda Item #7
December 13, 2010

Title:

Update on FY 09/10 Board Retreat Priority #1, Economic Development, Business Incubators at
Innovation Park, Microlending, Focus EDC Efforts on Supporting Entrepreneurship, Innovation,
Manufacturing.

Accomplishments to Date:

» For 30 years Leon County, in partnership with Florida State University (FSU), Florida A&M
University (FAMU) and other partners, have operated, managed, and controlled Innovation
Park. Innovation Park is a 208-acre research park that is home to some of the County’s
leading research industries including the FAMU/ESU College of Engineering, National High
Magnetic Field Laboratory, and a number of technology based small businesses. Inncvation
Park houses a business incubator in association with FAMU.

e The Targeted Business Pilot Program (TBPP) was created jointly between the County and
City of Tallahassee in 2001 to attract high wage, targeted businesses to the community. The
TBPP provides for the reimbursement of up to 100% of development (permit) fees and ad
valorem taxes (capped at the City’s millage rate) to qualifying local businesses that locate in
designated economic growth areas and meet job creation goals.

¢ In 2002, the Board led the legislative effort fo create the Tallahassee-Leon County Enterprise
Zone (EZ), which is approximately 20 square miles. It offers significant state-based tax
incentives to property and business owners within the EZ boundaries that renovate homes,
create jobs, and/or expand businesses. These incentives include rebates of state sales tax
paid for equipment and construction materials and a state tax credit for increases in local
property taxes due to property improvements.

e Through Tax Increment Financing (TIF) payments, the County has provided over $10
million to the Community Redevelopment Area (CRA). The CRA governing body is
comprised of five City Commissioners and four County Commissioners. In addition, the
Board dedicated $10.7 million of the County’s 10% share of the sales tax extension funding
to the Gaines Street Reconstruction Project and in 2004, the Board levied the fourth cent
Tourist Development Tax for the construction of the Performing Arts Center.

e Since 1995, the County has confracted with Tallahassee-Leon County Economic
Development Council (EDC) to assist in the creation of high-wage jobs and offering
incentives to businesses that seek to relocate into the community. The County contracts with
the EDC in the amount of $199,500 annually.

e The County provides $25,000 annually to the Qualified Targeted Industry (QTI) program
through its contract with the EDC, to leverage state funds to local businesses. Program
incentives include refunds on various state taxes and ad valorem taxes.

» In 2007, the Board created Vision 2020, LLC, a private venture fund to provide financial and
technical assistance to local start-up and emerging businesses. The Board appropriated an
economic grant to Vision 2020 in the amount of $810,704. Since its creation, the private
venture fund has exceeded its fundraising goal of $2 million, leveraging $3 for every $1
dollar provided by the County.
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e On October 14, 2008, the Board suspended the assessment of fees for requests to extend
environmental permits. The temporary suspension on fee assessments expires on December
31, 2010. The Board also agreed to delay the payment of land use and environmental
permitting fees for up to ten sites inside the Urban Services Area and outside the City of
Tallahassee targeted for development and identified jointly by the EDC and Growth &
Environmental Management staff.

s On February 26, 2009, the Board approved the fast tracking of public projects through the
development review, permitting, procurement and right-of-way (ROW) acquisition
processes.

e On June 9, 2009, the Board voted to abolish the County’s local business tax.

o On October 27, 2009, the Board established Economic Recovery Zones pursuant to the
American Recovery and Reinvestment Act to help s‘amulus investment in economically
distressed areas.

e On December 8, 2009, the Board established a Local Preference Ordinance to provide local
businesses (based in Leon, Wakulla, Jefferson, or Gadsden Counties) an opportunity to
match the lowest competitive bid for construction projects submitted by an out-of-town
vendor.

e In April 2010, the County held a Reverse Trade Show to give vendors an opportunity to
show County staff what services and products they offer and for the vendors to learn more
about the different County departments and their procurement needs.

Continuing Efforts:
o Annual Report Presentation by the EDC on December 14, 2010
o First Focus on Local Business Program
o EDC received a $450,000 federal grant for the Entreprencurial Excellence
Program {o serve as an incubator to guide entrepreneurs through the most
vulnerable stages of business development.

* On October 12, 2010, the Board approved four Resolutions, and dedicated $238,200 in local
matching funds, in support of four companies’ QTI applications.

» The County and City combined their $9.8 million in Recovery Zone Facility Bonds to
partner with the private sector for the development of retail and office space on the corner of
Monroe and Tennessee Streets.

o Subsequent to the Board’s approval, the developer and lender have encountered
several delays in this project.

o Secured over $20 million in ARRA funds for local projects.

¢ Staff continues to serve as a designee on the WORKFORCE plus Reinvest Local Advisory
Council to organize efforts relating to employment services and training funded by the
American Recovery and Reinvestment Act.

» Vision 2020 quarterly reports
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¢ The Board’s FY 2009/2010 budget included $97.7 million in accelerated capital funding to
invest in local infrastructure improvements such as roadways and stormwater systems. The
accelerated capital funding provides immediate opportunities for construction job
creation/maintenance while the competitive nature of the market is offering reduced pricing
for the taxpayer.

» The Board’s F'Y 2010/2011 budget includes $17.2 million for capital project improvements,
50% of which is dedicated to transportation and 10% to culture and recreation.

o Based on an analysis by the EDC that takes into consideration previously funded
capital projects, the total construction job creation will be in excess of 800 jobs.

o State of the Southern Strategy Report, required every three years by Comp Plan policy,
forthcoming end of 2010.

¢ On April 13, 2010, the Board decided against purchasing the “Flea Market Tract” on Capital
Circle Southeast in the amount of $2.585 million for the future relocation of the Notth
Florida Fairgrounds.

o In October 2010, the Board directed staff to retain professional services to prepare
and conduct market feasibility study for redevelopment of North Florida
Fairgrounds. Redevelopment of the current Fairgrounds site is contingent upon
state of the economy and the availability to shift existing uses to another site.

o Staff continues to provide administrative support to the Leon County Research and
Development Authority at Innovation Park.

e On August 17, 2010, the Board established the County's Frenchtown/Southside
Revitalization Citizen Advisory Committee to address poverty, economic development, and
unemployment issues in distressed areas.

» Hosted a Small Business Financial Workshop for current and prospective business owners on
November 4, 2010.

Future Considerations/Direction:

¢ To consider the County’s role in economic development.

s EDC 2010/11 contract renewal

s A dedicated funding source for economic development. For the past decade, economic
development has been identified as one the County’s top priorities, however funding has
been limited.

¢ To continue to be a catalyst for new ideas in economic development (i.e. the County’s role as
a catalyst for the “Green Economy™).

¢ Should alternative locations for the Fairgrounds activities not be found, then Board direction
on the redevelopment potential of the site will be necessary.







Board Retreat, Agenda Item #8
December 13, 2010

Title:
Update on FY 09/10 Board Retreat Priority #2, Climate Change and Sustainability, Solar Power,
Joint Community-wide Climate Action Plan

Accomplishments to Date:
e Sustainable Communities Summit 2010 - Nearly 400 community members attended the two-

day event, with over 30 breakout sessions to choose from. Speakers included well known
authors Bill McKibben and John Robbins.

e Courthouse Annex (aka Traffic Court building) renovation — The building exemplifies
multiple energy reduction sirategies that are anticipated to reduce the energy consumption of
the building by nearly 50% annually.

e Parks Recycling — Recycling has been introduced to six County athletic park facilities
(Canopy Oaks, Ft. Braden, J. Lee Vause, Chaires, Woodville, and Miccosukee) and five
community centers (Woodville, Miccosukee, Chaires, Ft. Braden, and Bradfordville).

e Paper - The Office of Sustainability and the Agenda Coordinator have partnered to make the
transition from 30% to 100% recycled paper for all in-house printing efforts of County
Administration. An adjustment to the distribution of the Board agenda, by reducing the
production of printed paper copies, is resulting in significant resource reduction.

e Sharing TREE (Teachers Reusing Everything for Education) — A Memorandum of
Understanding, between Sustainable Tallahassee, the Leon County School Board, Goodwill
Industries, and Leon County to divert surplus materials that would otherwise be disposed to
reuse in classrooms, has been implemented. These materials are made available free for
teachers to use in art classes and as instructional aides.

e Fuel Management System - In partnership with the Fleet Management Division, a Fuel
Management System has been implemented. By installing monitoring devices on 220
vehicles, staff can monitor detailed fuel consumption data and target individual vehicles or -
drivers that are not operating to industry standards.

¢ Motor Oil - Environmentally friendly motor oil is now used in all applicable courty vehicles.
The synthetic blend is recycled used oil that is re-refined a second time while also receiving a
performance additive. The oil exceeds the toughest standards in North America for quality
and is competitively priced. |

e Pet Waste Bags — Parks & Recreation provides dispensers in various park and greenway
locations to assist pet owners in picking up their pet’s waste. Parks & Recreation now
provides biodegradable bags in the dispensers. The process of degradation is shortened from
hundreds of years to years or even months depending on the microorganisms in the
environment.

¢ ESCO: Phase I - Construction and implementation of Phase I of the project consists of 13
Energy Conservation Measures (ECMs) with a minimum guaranteed net-energy savings over
a 12-year period, during which time these savings were to cover the cost of the equipment
upgrade. The installation of energy saving upgrades to equipment began in January 2006.
As a result of these improvements, a total of §1,717,277 of energy cost has been avoided
over the past 56 months.
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Continuing Efforts: .

¢ ESCO Phase II (EECBG) - Through a competitive grant award, the Office of Sustainability
received $1.17M for energy efficiency improvements to several county buildings. The funds
were part of the American Recovery & Reinvestment Act (stimulus) and will provide
upgrades to lighting and controls. By installing more efficient lights, and using occupancy
sensors and controls, Leon County will save $172,000 on annual energy costs.

¢ ESCO Phase III (BOA HVAC) — In coordination with tenant renovations taking place on the
8" floor of the BOA building, an opportunity was identified to simultaneously upgrade an
old heating, ventilation, and conditioning (HVAC) system to a more energy efficient model.
The enhancement will result in estimated annual and recurring energy savings of
approximately $15,000. Work is scheduled to begin mid-November and last only four
months to allow occupancy of the space under lease by a new tenant.

o Community Gardens - Two community gardens are now established on County owned
property. The County provided initial infrastructure such as fencing and irrigation, while
members of the community plant and maintain the vegetables and fruit. The first of these
gardens is located at the Ft. Braden Library and Community Center, and contains 40 garden
plots for individuals to garden.

s LEED certification of the Eastside Branch Library — Leon County proudly broke ground on
the new Eastside Branch Library which will be constructed to Leadership in Energy &
Environmental Design (LEED) Gold standards. Features of the 12,000 sq. ft. library will
“include: a solar photovoltaic system, recycled building materials, use of natural day-lighting,
and a rain water capture system to irrigate landscaping.

e Utility database — Staff has successfully worked with staff from City Utilities and Talquin to
develop an automated data upload report of all monthly utility usage and the 5-year history.
The database continues to be refined as a benchmarking and assessment tool.

¢ Rain water cistern — Design for a 40,000 gailon rain water capture system at the Extension
Services office is now complete. Installation will begin December 2010 and is anticipated to
be complete by March 201 1.

e ‘Stimulus Response Team® member — Applied for-and received §1.17M for EECBG.
Applied for and was unsuccessful in efforts towards the Climate Showcase Communities
grant, Clean Energy grant, and the HUD Sustaianble Communities Regional Planning grant.

o LEAP - Established the Leon Energy Assistance Program (LEAP) to offer low interest
financing for energy efficiency improvements to area home owners, The program is
currently in the pilot phase. At the direction of the Board, the County Attorney’s office has
filed a federal law suit against the FHFA, Fannie Mae and Freddie Mac.

¢ Recycling within County buildings — A uniform recycling program has been implemented
within the Courthouse, Bank of America and Amtrak buildings. Additional buildings will be
added in future years and the associated ‘Recycling 101’ training will also continue.

» Green cleaning — Green cleaning is now implemented in the Courthouse and Bank of
America building. The “green” aspects of the service include the cleaning equipment,
consumable supplies, and cleaners. Green cleaning will be introduced to all buildings as
each custodial contract is re-bid.
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¢ Solar installation on County facilities — After a thorough study of County buildings for solar
power potential, the Board has directed solar thermal installation at the Sheriff’s
Administration building.

s Large-scale renewable energy production — An Invitation to Negotiate (ITN) has been
created for large-scale energy production, or “solar farm”, at the solid Waste Facility. Staff
will assess responses and provide recommendation to the Board.

» Carbon Credits — Efforts are underway to sell carbon credits associated with the Landfill gas
collection treatment system. The County can now eamn carbon credits as the gas system
destroys methane gas. In turn the credits will be sold on the open market at a profit of
$53,900 annually.

« State mandated recycling goal of 75% - As directed by the Board, staff will prepare an
internal policy for waste reduction, reuse, and recycling; approach the City on partnering in
the implementation of the recycling goals through renewal of the interlocal agreement and
jointly bidding the -curbside collection franchise agreement; compile best practices and
approaches being considered by other counties and cities and report back to the Board
following the closure of the next legislative session; and provide a workshop to discuss
mandatory waste collection in the unincorporated area.

Future Considerations/Direction:
¢ EPA’s Energy Star certification — Through the Portfolio Manager software, pursue
certification of qualified buildings and work to enhance remaining facilities to also qualify.
¢ Building automation systems — Assess current capabilities and the status of these systems.
Work with providers to make each system fully functional and assess beneficial
enhancements.

2
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Board Retreat, Agenda Item #9
December 13, 2010

Title:
Update on FY 09/10 Board Retreat Priority #3, Protection of Water Bodies Countywide and
Development of Countywide Stormwater Standards

Accomplishments to Date:

¢ February 12, 2009 — Conducted First Public Hearing to consider a proposed Ordinance requiring use

of performance-based treatment systems (PBTS) within Primary Springs Protection Zone (PSPZ).
March 19, 2009 — Second Public Hearing to consider proposed Ordinance requiring use of PBTS

within PSPZ indefinitely continued.

April 10, 2009 — Ordinance revisions that (1) establish PSPZ boundaries and (2) eliminates clustering
provision for parcels in urban fringe zoning district when district occurs inside PSPZ became
effective (approximately 10,763 parcels within PSPZ; Board approved March 19, 2009).

April 10, 2009 — Comprehensive Plan Policy 4.2.5: [C], which requires the following, became
effective: (1) Establish central sewer as preferred method of sewage treatment in PSPZ inside
Woodville Rural Community and Urban Service Area and alter policies to enhance requirements for
connection to central sewer; (2) Require PBTS when central sewer is not available; (3) Require use of
Low Impact Development land planning and engineering design; (4) Develop a Transfer of
Development Units system that caps number of units allowed inside PSPZ based on current densities
allowed on Future Land Use Map (excluding areas inside USA) and allows those units to be
transferred from sensitive areas to Woodville Rurai Community; (5) No new designation of Urban
Fringe inside PSPZ; (6) In areas designated Urban Fringe inside PSPZ, permit only 1 dwelling unit
per 3 acres or Conservation Subdivisions; (7) Set fertilizer content and application rates in PSPZ; and
(8) Make protection of environmentally sensitive features in PSPZ a priority for local government.
May 12, 2009 — Workshop regarding on-site sewage disposal systems held.

June 9, 2009 — Actions at May 12, 2009 workshop ratified (Health Department designated as
responsible management entity for PBTS and traditional on-site treatment systems in the PSPZ, staff
to redraft Ordinance consistent with Board actions and to seek Comprehensive Plan amendment to
more broadly define PBTS standards, Septic System Loan and Inspection Programs Planning
Committee authorized).

July 14, 2009 — Approved participation with City and Wakulla County in Phase 1 study of
management alternatives for nitrate load associated with septic tanks. RFP is being drafted.

August 11 and August 13, 2009 — Community meetings at Woodville Community Center regarding
proposed, draft PBTS ordinance provisions.

August 24, 2009 — Staff Report - Proposed Comprehensive Plan Text Amendment PCT100103 - To
more broadly define PBTS standards (Existing Standard — NSF 245 demonstrating no more than 10
mg/L. Nitrogen at outlet or reduces the effluent Nitrogen concentration by a minimum of 70%;
Proposed Standard — A design accepted by the Department of Health.; and local government shall
establish by ordinance a Nitrogen reduction treatment standard for PBTS in the PSPZ).

October 13, 2009 — Public Hearing conducted and fertilizer Ordinance adopted (regulates proper
use of fertilizers within unincorporated area; provides maximum fertilizer application rates;
provides fertilizer free and low maintenance zones; requires proper training for commercial
and institutional applicators; and, provides for certification of commercial and institutional

applicators).

¢ October 13, 2009 — Board did not authorize scheduling of public hearings to consider proposed

Ordinance that, if enacted, would have required use of PBTS within PSPZ under certain conditions;
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Septic System Loan and Inspection Program Committee role expanded to include review of the
proposed Ordinance; and staff directed to schedule public hearings for March 2010.

s December 8, 2009 — Status report re: PBTS and RFP for services to identify onsite sewage treatment

and disposal systems and management options provided to the Board.

February 9, 2010 — Board approved Septic System Loan and Inspection Program Committee’s
revised charge under Resolution 10-07, *“...reviewing a proposed Ordinance which requires
performance-based septic systems within Leon County’s Primary Springs Protection Zone under
certain circumstances and for providing feedback to staff as to two programs being considered by the
Board: (1) a loan program, available to those who are replacing traditional septic systems with
performance-based treatment systems within Leon County’s Primary Springs Protection Zone; and
(2) a countywide septic system inspection program.”

March 23, 2010 — Accepted the Leon County Citizens Advisory Water Resources Committee 2008-
2009 Annua] Report.

April 2, 2010 - Comprehensive Plan Text Amendment PCT100103 became effective, removing the
numeric criteria for Nitrogen reducing Performance Based Septic Systems from the Comprehensive
Plan calling for the criteria to be established in the Leon County Code of Ordinances. This action
increased flexibility to allow for a variety of existing and emerging technologies to be used for
implementation of the Comprehensive Plan policies calling for use of such systems.

May 14, 2010 - Wakulla River (Springs) Draft TMDL for nitrate issued.

July 6, 2010 — Executed contract with Lombardo & Associates, to identify treatment options where
central sewer is not available, with funding from Wakulla and Leon counties and the City of
Tallahassee. Anticipate report delivery January 2011,

September 14, 2010 — Board accepted the Septic System Loan and Inspection Program Committee’s
Final Report, which included the following recommendations: (1) require new development and re-
development within the PSPZ where central sewer is not available to use PBTS; (2) if there is a
funding mechanism in place, require repairs and modifications within the PSPZ to utilize PBTS; (3)
within five years of the ordinance, identify other County areas for wastewater treatment standards for
reduction of total nitrogen at least as effective those within PSPZ; (4) as statewide inspection
program is being established, a countywide OSTDS inspection program not warranted; and (5)
recommendations if a responsible maintenance entity is established. The Board did not direct staff to
redraft the Ordinance or to pursue a Comprehensive Plan modification regarding PBTS within the
PSPZ.

November 1, 2010 — Lake Munscn Revised Draft TML issued.

Continuing Efforts:

» Phase I Study, regarding on-site treatment alternatives and management options, to be completed.
¢ Prepare recommendations regarding future proposed Ordinance and/or requests fo amend the

Comprehensive Plan.

» Additional regulations to be developed that will establish more specific development standards for

lands inside PSPZ as implementation of Policy 4.2.5: [C].

¢ Finalize National Pollutant Discharge Elimination System (NPDES) separate storm sewer system

(MS4) permit, for the collection and conveyance of stormwater, which discharges to surface waters of
the State.
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Future Considerations/Direction:
» Sources of funding to support on-site treatment alternatives and management options, including
potentially the expansion of central sewer within targeted PSPZ areas.
® USEPA-required changes to FDEP drafts statewide increase maintenance, monitoring and capital
construction to comply with MS4 permit; significant fiscal impact will result,

o Implementation of the Statewide Septic System Inspection Program will be monitored and
implemented as per State rules.
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Board Retreat, Agenda Item #10
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Title: ‘
Update on FY 09/10 Board Retreat Priority #4, Comprehensive Program to Address Recidivism
Reduction, County Re-entry Program for Inmates, and Diversion, Including Youth Programs

Accomplishments to Date:

» In recent years, the Board has proactively addressed the County’s growing jail population
and jail management issues through the Public Safety Coordinating Council.

o Current jail diversion programs include: Drug Court (felony and misdemeanor), Mental
Health Court (funded by a three year state grant), Violators of Probation (VOP) Rocket
Docket, Mental Health Pretrial release, and Electronic Monitoring (GPS) and Secure
Continuous Remote Alcohol Monitoring (SCRAM).

e Hosted a Mental Health Summit on January 20, 2010 (via two advisory committees: the
Healthcare Advisory Board and the Mental Health and Substance Abuse Reinvestment
Advisory Council) to engage mental health professionals and stakeholders to develop an
integrated system of care in Leon County.

e As of November 16, 2010, there were 974 inmates in the Leon County Jail. This is well
below the annual average from prior years.

Year 2004 2005 2006 2007 T 2008 2009
Average 1,084 | 1,087 | 1167 | 1.167 | 1,151 1,000
Population

Continuing Efforts:

e In January 2008, the County was awarded a three-year $792,624 grant from the Department
of Children and Families (DCF) to implement a mental health pretrial release program,
mental health court and probation, and Community Competency Restoration Program.

¢ The Board has continued to appropriate $100,000 each year for jail diversion programs. The
Board’s FY 2010 funds, as recommended by the Public Safety Coordinating Council,
provide vary levels of vocational training at the Leon County Jail for nonviolent female
inmates. DISC Village provides training and accredited courses through the Florida
Department of Education on becoming an office assistant, food/culinary preparation,
computer certification training, and a certification in the proficiency of Microsoft Office.

o DISC Village will partner with the Tallahassee Community College Foundation to
identify college-ready individuals that wish to pursue higher education.

o DISC Village directly provides substance abuse treatment, counseling, and
urinalysis testing to help divert participants from engaging in criminal behavior.

o DISC Village coordinates wrap-around services such as child care, housing, and
transportation services for participants upon their release from the jail by
collaborating with other arca agencies.

o The Board approved a three year commitment, in the amount of $150,000 annually, to
partner with area governmental entities to reopen the Palmer Munroe Community Center as a
Teen Center.

76



Agenda Item #10, Update on FY 09/10 Board Retreat Priority #4, Comprehensive Program to
Address Recidivism Reduction, County Re-entry Program for Inmates, and Diversion, Including
Youth Programs :

Page 2

© The mission of the Palmer Munroe Teen Center is o create a positive
environment for youth between the ages of 13 and 19, seven days a week. The
teen center will focus on restorative justice and youth programming including
cultural, vocational, and social opportunities. The restorative justice activities
include crime prevention education and interaction with neighborhoods affected
by juvenile crime in a community approach that involves the offending teen
making restitution to victims. The anticipated benefits and measurable outcomes
of the teen center are expected to include academic success (improved grades,
increased enrollment, improved disciplinary trends, etc.) and a reduction in repeat
juvenile misdemeanor and non-violent offenses.

e On July 13, 2010, the Board approved the County’s participation in the U.S. Marshals’
Fugitive Safe Surrender Program scheduled for December 8" through 11", 2010. The
program will utilize ministries across the region to reach fugitives with active warrants and
provide a “one stop shop” approach for judicial processing in a non-violent environment.
This effort will include pariner agencies to assist with job placement, dependency, and social
services. '

» The Board approved $100,000 in the FY 2011 budget for the Medicaid Substance Abuse
Local Match Certification Program to draw down additional federal funds for intervention,
recovery, and after care services.

s Continued 1o fund the 4-H program through Cooperative Extension to provide after schoo!
programming for at-risk youth.

¢ On November 9, 2010, the Board approved the funding and installation of a 211 Big Bend
Kiosk to improve Courthouse patrons’ access to social service agencies.

Future Considerations/Direction:
¢ Jail population expected to grow with County population.
o The April 2011 expiration of the court mental health grant. The Board has scheduled a
workshop to discuss this program on Januvary 18, 2011,
 State budget cuts constraining all forms of judicial and court staffing.

o Since FY 2009, the Board allocated for the State Attorney and Public Defender to
supplement their budgets for first appearance staff in order to help alleviate jail
overcrowding ($74,000 in FY 2011).

¢ Counties considering taking over Department of Juvenile Justice (DJJ) functions from the
state to save money under Article V requirements. Leon County’s estimated FY 2011
payment to the DJJ is $1.35 million.

« Continued utilization and funding of diversionary programs and the Palmer Munroe Teen
Center.
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December 13, 2010

Title:
Update on FY 09/10 Board Retreat Priority #5, Revenue Diversification

Accomplishments to Date:

¢ On February 26, 2009, the Board approved a Memorandum of Understanding with Wakulla County
to deliver solid waste to the Transfer Station, which will generate an estimated $267,000 in annuai
revenue.

¢ During the FY 2010 budget process the Board implemented a Fire Service Fee that will coilect $6.8
million annually. '

o Decreased ad valorem taxes by $11 million over the past two fiscal years,

e At the April 9, 2009 meeting the Board approved a new lease space allocation plan for the Bank of
America building estimated to generate $343,600 per year when all the newly allocated space is
leased.

s At the October 13, 2009 meeting, the Board authorized the sale of carbon credits generated from the
burning of methane gas at the solid waste facility for an estimated $53,900; however, since the
approval, the Carbon Exchange has discounted the credits at the solid waste facility due to previous
flares installed prior to the current recovery system. The County’s engineering consultant is
attempting to obtain a variance on the discount levied due to the previous recovery efforts. If the
variance is not granted it wiil likely cost more in exchange registration and consulting fees than to
sell the discounted credits.

¢ The County entered into an interfocal agreement with Wakulia County to provide temporary

building inspection services. Over the six months of the agreement Wakulla County paid Leon
County $28,753.
e Budgeted $7.5 million in grant revenue during FY 2010.

Continuing Efforts:

s To expand the Northwest Branch library, the County purchased the Huntington Oaks Plaza. Via a
property manager, vacant tenant space are being marketed which will increase rental income. This
rental income will be used to off set the additional operating costs of the expanded library.

¢ The County is continuing to negotiate leases for existing and new tenants at the Bank of America
building. This will allow the facility to pay for its operating expenses without general revenue
support,

* A pre-feasibility analysis has been conducted, at no charge, to examine the possible carbon
credits available via forested parks property and the potential cash flow and carbon credit
benefits over a 20-year scenario. Preliminary findings suggest that, if structured correctly,
this project could generate an average net benefit of $9,000 annually after necessary fees and
management costs are paid. The project is estimated to net more than $70,000 in revenue for
Leon County over the 20-year period.

» An Invitation to Bid for the generation of power at the solid waste facility has been approved
by the Board. This project may have potential energy cost savings or potential revenue,
depending upon the outcome of negotiations. Any negotiation reached would be returned to
the Board for consideration.

» During the federal and state legislative processes, funds are sought to fund infrastructure and other
community needs.
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Fuiure Considerations/Direction:

» Implementation of the fifth cent gas tax. This tax would bring and estimated $1.1 million per cent
levied which would have to be shared with the City of Tallahassee. At a 50/50 spiit the total 5 cents
would yield an estimate $2.75 million annually for each government’s transportation programs.
Currently, Leon County’s Transportation Fund receives $1.9 million in general revenue support.
Without additional gas tax levies this subsidy is projected to grow to $4.5 miltion in FY 2015.

¢ Consistent with the Board’s adopted Guiding Principles, increase the non-ad valorem stormwater and
solid waste assessments to a leve] where the funds collected support the services being provide to the
community. The current stormwater fee of $20 Jevied 1995, and the current solid waste fee of $40
fevied in 1991 do not cover the cost of the programs they support and both programs are subsidized
by $3.2 million and $1.3 million respectively in general revenue,

» Consideration of implementing the legislated Charter County Transit Tax established during the FY
2009 legislative session.
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Board Retreat, Agenda It;em #12
December 13, 2010

Title:
Update on FY 09/10 Board Retreat Priority #6, Southern Strategy

Accomplishments to Date:
e On QOctober 13, 2009 the Board adopted a Comprehensive Plan amendment that targets the Southern

Strategy Area for healthcare industry. This policy became effective January 7, 2010.

* On October 13, 2009 the Board adopted a Comprehensive Plan amendment that expanded the Downtown
Overlay District.  This policy became effective January 7, 2010. This expansion and complimentary text
amendments removed impediments for greater intensities and densities within the Downtown areas that
extend into the Southern Strategy Area.

o On January 27, 2009 the Significant Benefit Memorandum of Agreement between the City, County and the
Florida Department of Transportation was completed. This agreement allows development to pay their fair
share of transportation mitigation impacts and proceed with development. The previous concurrency
system required developers to pay for complete roadway improvement projects before being able to develop
their property. This practice discouraged development from building to their maximum potential and/or
completely stopped new development within the Southern Strategy Area.

Continuing Efforts:
» Southside DRI: St. Joe withdrew DRI application in June 2010, due to market conditions; pursuing City

PUD for portion of project inside City limits.

o Assisting the Airport with future redevelopment potential. Comprehensive Plan amendments were
submitted in October 2009 to synchronize the Airport’s future land use designation with the Airport Master
Plan. The amendment process will conclude in December 2010.

» Tracking residential and nonresidential growth in the Southern Strategy Area. In FY 2009, 79 dwelling
units were permitted (compared to 131 in FY 2008) and 51,599 square feet of nonremdentml was permitted
(compared to 38,526 in FY 2008).

¢ On April 13, 2010, the Board decided against purchasing the “Flea Market Tract” on Capital Circle
Southeast in the amount of $2.585 million for the future relocation of the North Florida Fairgrounds.

o In October 2010, the Board was seeking to retain professional services to prepare and conduct market
feasibility study for redevelopment of North Florida Fairgrounds. Redevelopment of the current Fairgrounds
site is contingent upon state of the economy and the availability to shift existing uses to another site. .

e State of the Southern Strategy Report, required every three years by Comp Plan policy, forthcoming end of -
2010,

® On March 11, 2008, the Board authorized the expenditures of funds up to $175,000 to match funds from
FDOT to perform a Corridor Master Plan for a portion of Woodville Highway from Gaile Avenue to
Commerce Boulevard. On July 15, 2010 CRTPA held a meeting with property owners and residents to kick-
off a corridor study that will be utilized to develop the Corridor Master Plan. The study is expected to be
completed in 2011.

Future Considerations/Direction:
» Continue supporting developments that provide a stimulus for other economic investments within the area.
o Should alternative locations for the Fairgrounds activities not be found, then Board direction on the
redevelopment potential of the site will be necessary.
o Extend infrastructure (predominantly sewer) to areas within the Southeln Strategy Area not already served
to encourage additional growth.
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Board Retreat, Agenda Item #13
December 13, 2010

Title:
Update on FY 09/10 Board Retreat Priority #7, Functional Consolidation

Accomplishments to Date:

¢ The City and County have a fully consolidated Geographic Information Systems (GIS) Department.

¢ On December 11, 2007, the Board approved an Interlocal agreement with the City of Tallahassee for
the purchase and management of the new digital radio system.

 In 2008, the Board appointed Commissioner John Dailey to work with Superintendent Jackie Pons
and Mayor John Marks to identify opportunities for functional consolidation.

» On July 8, 2008, the Board approved a memorandum of understanding with the City of Tallahassee
regarding the consolidation of Fire/EMS and the consideration of establishing Fire Services
Assessment program.

e On February 26, 2009, the Board approved the Interlocal Agreement with the City of Tallahassee
functionally consolidating Fire/EMS.

o At the June 9, 2009 budget workshop, the Board directed staff to contact the City regarding the City’s
desire to merge Minority/Women and Small Business Enterprise Offices. Subsequently, the City
Manager conveyed to the County that this is not an area they wish to pursue at this time,

e At the June 9, 2009 budget workshop, the Board directed an agenda item be prepared for the Board to
consider a Memorandum of Understanding regarding the consolidation of City and County Growth
and Environmental Management Departments.

» Atits July 14, 2009 meeting, the Board approved a proposed Memorandum of Understanding (MOU)
regarding the functional consolidation of County and City Growth and Environmental
Management/Building Inspection.

e On August 25, 2009, the Board authorized the extension of the Planning Department Interlocal
agreement.

* Spring 2010, the Charter Review Committee considered a number of different efforts and ultimately
recommended to the Board to place a Countywide minimal environmental standards on the ballot
which passed on November 2, 2010.

Continuing Efforts:

¢ The County has approached the City regarding renewing the Interlocal Agreement regarding the
Animal Shelter. The County and City are currently operating under the terms of the previous
agreement,

s February 5, 2010, per the Board direction at last year’s retreat, the County Administrator wrote the +
City Manager regarding the possibility of pooling and/or combining internal services (ie purchasing,
human resources, MIS). In addition, the Board directed staff to work with the City regarding a joint
effort to implement a mass public notification system (this was ultimately not funded as part of the
current year process). The City did not respond to the letter regarding the internal service effort.

s October 1, 2010, per the Board direction given at the September 14, 2010 solid waste workshop, the
Board directed the County Administrator approach the City regarding partnering in the
implementation of the new state mandated recycling goals through the renewal of the solid waste
interlocal agreement and jointly bidding the curbside collection franchise agreements. To date the
City has not responded to this letter.
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Future Considerations/Direction;
e Continue to work with the City regarding areas appropriate for functional consolidation; these include
Animal Control, Parks/Recreation and Growth/Environmental Management.
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Board Retreat, Agenda Item #14
December 13, 2010

Title:
Update on FY 09/10 Board Retreat Priority #8, Fire/EMS Merger & Joint Dispatch Facility

Accomplishments to Date:
e 10/07 - The Board approved a comprehensive plan amendment to enable moving forward with donating

land to the American Red Cross for the construction of their new operations center.

e 12/07 - The Board approved an Interlocal agreement with the City of Tallahassee for the purchase and
management of the new digital radio system. ,

¢ 6/08 - The Board approved a resolution of intent to for a ground lease with the Red Cross.

» 7/8/08 - The Board approved a memorandum of understanding with the City of Tallahassee regarding the
consolidation of Fire/EMS and the consideration of establishing Fire Services Assessment program.

» 12/08- The Board approved a Memorandum of Agreement with the City regarding the joint funding and
project oversight for the Public Safety Complex.

» 12/08 - The Board approved the Project Manager, URS, for the Public Safety Complex.

» 12/08 - The Board approved a Stormwater/Sewer agreement with the Red Cross.

e 12/08 — The Board approved the Sheriff and EMS migrating to the Motorola Computer Aided Dispatch
(CAD) and Records Management System (RMS) which would ultimately result in the City/Sheriff/County
all being on the same platform at the time of consolidation.

® 2/26/09 - The Board approved the Interlocal Agreement with the City of Tallahassee functionally
consolidating Fire/EMS.

® 3/19/09 - The Board conducted a public hearing adopting an ordinance regarding funding of Fire Rescue
Services.

e 5/09 - The Board approved the architect and engineer for the design of the Public Safety Complex.

* 6/9/09 - The Board adopted a resolution levying the Fire Services Fee.

» [0/09 - The Board approved the construction manager for the Public Safety Complex.

* 12/09 — The Board terminated the program manager agreement with URS and authorized this function to be
performed with in house staff thereby saving in excess of $1.0 million towards the project and approved
modifications to the Memorandum of Agreement with the City of Tallahassee establishing the County
Administrator and City Manager as the project oversight committee for the construction of the facility.

¢ 9/10 — The Board approved the acceptance of a $2,133,705 grant from the Florida Department of
Emergency Management to support the construction of the new facility.

Continuing Efforts:
e Developing an operational building agreement with the City of Tallahassee for the new Public Safety

Complex.
¢ Working with the City and Sheriff on the consolidation of the joint dispatch functions.
¢ Managing the various contracts related to the construction of the new Public Safety Complex.
¢ Continuing efforts to secure additional grant funding for the Public Safety Complex.

Future Considerations/Direction:
¢ Continue to review the Fire/EMS consolidation for additional operational efficiencies.
» Working with local and regional partners to ensure disaster planning is a coordinated effort.
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Board Retreat, Agenda Item #15
December 13, 2010

Title:
Update on FY 09/10 Board Retreat Priority #9, Primary & Mental Health Care for the Uninsured

Accomplishments to Date:

s On June 12, 2001, the Board established the Primary Healthcare MSTU to fund primary healthcare
to indigent and uninsured residents in Leon County. In addition, the Primary Healthcare
Implementation Board (later renamed the Healthcare Advisory Board) was created by the Board to
oversee and implement the Primary Healthcare Program.

® On Janvary 29, 2008, the Board expanded the Healthcare Advisory Board (HAB) to include
representatives from Florida A&M University (FAMU) and the School Board,.and on March 25,
2008, the Board once more expanded the HAB to include representatives from Bond and NHS for a
total of 19 members. ‘

* During FY08/09 budget workshop, the Board allocated $60,000 to Capital Area Healthy Start
Coalition for an education coordinator to address infant mortality.

® On September 16, 2008, the Board approved its annual agreement with the Leon County Health
Department that included $157,671 for the provision of mental health coordinators at Bond
Community Health Center (Bond) and Neighborhood Heaith Services (NHS).

¢ On October 14, 2008, the Board approved primary healthcare agreements with Bond, NHS, the
WeCare Network, and FAMU’s Pharmacy School in the amount of $1,129,423.

* On October 28, 2008, the Board approved agreements with Bond and the Agency for Healthcare
Administration to leverage over $750,000 of state dollars for primary healthcare and to address
infant mortality in Leon County.

¢ On November 25, 2008, the Board approved the expansion of the mental health services provided at
Bond and NHS in the amount of $100,000.

* Since FY07, the Primary Healthcare MSTU has been levied at 0.00. The Primary Healthcare
Program and mental health has been funded through general fund.

¢ Prior to the FY08 budget cycle, the primary healthcare program was funded through a dedicated
funding source (Primary Healthcare MSTU).

e The FY 09/10 Budget allocates $1,486,937 for primary health care services provided by Bond,
WeCare, Florida A&M University Pharmacy, Neighborhood Health Services, and Healthy Kids.

e Included in the FY09/10 budget is additional funding for WeCare in the amount of $40,000 for a
dental program and $61,740 for Neighborhood Health Services for primary care services.

* On June 8, 2010, the Board held a Workshop Regarding the Establishment of a Citizen Group to
Focus on Community Health Issues and subsequently approved the formation of the Community
Health Coordinating Committee (CHCC) to monitor and bring awareness of the health status of the
County in an effort to positively impact the overall health citizens.

» During the Budget Workshop on June 22, 2010, the Board approved the dedication of a staff person
to oversee healthcare services; pursue additional funding for services; support the promotion of the
Florida KidCare Program; and serve as liaison to the CHCC.
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Continuing Efforts:
e The FY10/11 Budget ailocates $1,483,200 to fund primary healthcare services provided by Bond

Community Health Center, Neighborhood Health Services, WeCare, FAMU Pharmacy, and Healthy
Kids in a continuous effort to improve access for uninsured residents with limited income.

s The Board continues to leverage funding to improve access to primary healthcare by authorization of
$215,628 of its funding allocation to Bond Community Health Center as matching funds to the
Agency for Healthcare Administration (AHCA), which provides an estimated $1.3 million
community benefit.

» The Board continues to support public health services through its allocation of $495,016 to the Leon
County Health Department. This includes funding for mental health services in the amount of
$257,671 provided by Apalachee Center, Bond Community Health Center, and Neighborhood Health
Services.

¢ Submitted Medicaid application for participation in the Certified Medicaid Match Program for
Substance Abuse Treatment Services for Medicaid Recipients. The Board has allocated $100,000
for the program. For every $1 the County invests in the program, $1.61 will be received from the
federal government to provide services. Apalachee Center, Bethel Family Counseling & Outreach
Center, and DISC Village have all agreed to partner with the County to offer these services.

Future Considerations/Direction:

¢ A dedicated funding source for the County’s Primary and Mental I—Iealthcare Programs.

o The commitment of a staff person in FY10/11 to seek additional funding will allow the County to
provide increased support through feveraging its existing general fund allocation.

e Strengthen exiting and develop new partnerships in an effort to establish a more seamless system
of service delivery throughout the County.

e Develop a Strategic Plan to guide activities of the CHCC and help to ensure efficient coordination
to best meet established objectives.

¢ Monitor and bring awareness of the health status of Leon County.

» Strengthen partnerships for collaboration and engagement to address issues of concern and develop
solutions.

* Develop and maintain an inventory of community-based health services and programs.

s Inform the Board of healthcare reform development and other health-related legislation which may
impact the health of its citizenry and overali community.

e Identify and pursue alternative funding sources to expand access to indigent healthcare services.

¢ Provide a forum for citizen participation in health care planning and dialogue to address
community concerns and problems regarding healthcare.

o Implement Certified Medicaid Maich Program for Substance Abuse upon Medicaid approval.
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Board Retreat, Agenda Item #16
December 13, 2010

Update on FY 09/10 Board Retreat Priority #10, Increasing Citizen Input

Accbmplishments to Date:

¢ LEON Listens

O

The LEON Listens online system was launched in November 2008 under the brand: LEON
LISTENS - Your Ideas, Your Suggestions, Your Government. This initiative was put in place to
provide another venue for citizens' input and to reinforce the value the County places on this
input and the importance of citizens' ideas for improvements, cost savings and suggestions on
how they can better be served. The Public Information Officer (PIO) is currently tasked with
reviewing, responding and routing citizens' ideas, questions, and suggestions to the correct
recipient. The Public Information and MIS teams continually maintain this system for efficiency
and effectiveness.

¢ Enhanced Local Government Television Partnership — Comcast Channel 16

o}

o}

Worked with Comcast leadership to increase Leon County’s 15-hour broadcast cycle (previously
beginning at 9 a.m.) on Tuesdays to a 24-hour cycle (midnight to midnight)

Working with Comcast leadership in preparation discussions for future digital channel switch to
enhance programmable content, extend coverage and increase broadcast cycle

» Focus on Emergency Management Response: Emergency Information Portal (EIP)

(O3

Collaboration with Emergency Management, MIS/GIS, Public Works, Health Department, City
of Tallahassee, and many entities/organizations to plan, build, and launch Leon County’s EIP,
which offers online visitors useful tips on protecting themselves and their families in the event a
naturai or man-made disaster occurs in Leon County or surrounding areas. Links are available to
resources for preparation, response and recovery information, such as the status of available
shelters, sandbag locations, road closures, local office and school closings, health advisories,
evacuation routes, volunteer information and important health information. Localized
information, such as rain gauges and how to create individual hurricane plans, is also included.
The portal is regularly updated with weather alerts, active events and other critical information
valuable during or in preparing for an emergency. Citizens can register to receive emergency
alerts on their mobile devices or via email.

Implemented daily updates for the County’s national-award-winning Emergency
Information Portal, which was recently recognized by the nationwide City-County
Communications and Marketing Assomat:on receiving an  Award of Excellence in
eGovernment Services.

¢ Citizen Subscription / Distribution List Service: GovDelivery

G

Collaboration with MIS to add a technology option to the County's website and launch a new
media subscription service, GovDelivery, that provides citizens a range of subscription services
or distribution lists to keep them informed with up-to-the-minute niews via email or a mobile
device.

o Charter Review Committee Public Information and Education

o

Collaboration with the Special Projects Coordinator and MIS to formalize integrated
communications efforts to keep the community informed via:

e Citizen Charter Review Committee website

s News Advisories/Releases and Public Notices

e Broadcast and Webcast of Committee meetings

¢ Proposed Charter Amendments Informational Booklet
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e LCRDA
o Served as the temporary communications office for the Leon County Research and Development
Authority during a critical transition period and provided public relations and communications
_ assistance, as needed.
s Cold-Weather Response Team
o Played an integral role in a Countywide task force to prepare for severe cold fronts during
record-breaking winter, which included Leon County’s at-risk homeless population. Staff
participated in a multi-agency tab]etop exercise. to prepare for communications needs during
natural or man-made disaster scenarios.
* Technology Enhancements: Website / New Media Components
o Revamped News Advisory/Release and Public Notice Content Management System
e Collaboration with MIS to automate News Advisory/Release and Public Notice input
system, allowing for greater efficiency and flexibility in posting public information to the
County’s website
o Video
o Addition of Full Version and Partial Segments (i.e. Sustainability, Economic Stimulus
and Leon County TV)
e Technology Enhancements: Social Media/Networking Components
o Developed Twitter (http:/twitter.com/L.eonCounty) and Facebook presences in order to keep
citizens aware of County news instantaneously
o Collaboration with MIS, HR and the County Attorney’s Office to develop a social media/digital -
communications policy for County officials and employees to address rapidly increasing new
information technology. An agenda item requesting to schedule a Workshop on Social Media
Policies for February 22, 2011 has been placed on the December 14th agenda.
¢ Technology Enhancements: Visual Media Components '
o Collaboration with MIS to strategize, design, and install two (2) Electronic Display Systems in
the Courthouse (Phase I)
o Preparation for an Electronic Display System in the Main Library (potential Phase II)
e 2010 Census
o Served on the Marketing Team of the Taliahassee-Leon County Complete Count Committee
o Co-hosted the “Mail-It-Back’® Rally, featuring County and City leaders
o Participated in the local effort “National Neighborhood Blitz: March to the Mailbox™ event
o Collaboration and partnership with U.S. Census Bureau, local Complete Count Committee, and
local organizations to plan, launch, and successfully host the 2009 Leon County Hispanic
Heritage Fest; a week of cultural events
¢ Redesigned Award-Winning Annual Report and Website Presence
o New format with engaging photos, increased content, and more tidbits for accessing information
related to Leon County government
o Provided citizens an opportunity to have a closer look at the inner workings of their government
and to learn about the extraordinary accomplishments of the County’s award-winning
departments and divisions
o Included photos and biographies of department and division leaders so that Leon County
residents could learn more about the public servants who work diligently and tirelessly for them
year-round — engineering, developing, maintaining and enhancing our community.
o Revising website download format to be more accessible and more flexible providing online
visitors the option to download the full version or department/division components
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* Household Hazardous Waste & Electronics Collection
o Collaboration with Solid Waste to increase public outreach and enhance promotion of the
County’s Household Hazardous Waste & Electronics Collection
» Community Organizations Active in Disaster (COAD)
o Collaboration with VolunteerLEON to coordinate public information outreach and media
relations for the newly-created COAD coalition
e 2010 Sustainable Communities Summnit
o Partnered with the Office of Sustainability to plan, promote, and present the first Leon County
Sustainable Communities Summit, highlighting the County’s leadership in green initiatives and
environmental responsibility
s 2010 Solid Waste Spectacular
o Collaboration with Office of Sustainability and Public Works/Solid Waste to successfuily
promote and host second annual event
¢ 2010 Parks & Recreation Greenway Tour
o Collaboration with Parks & Recreation to host the community for a Greenway Tour at the J.R.
Alford Greenway, where residents enjoyed demonstrations, childrens’ activities, and hayride
tours of the open space available to hikers, cyclists, equestrians and general recreationists.
+ Communrity Meetings
o Collaboration with County departments, divisions, and agencies to host community meetings
related to public information and education on issues impacting specific areas of the County (i.e.
Timber Lake, Hawks Bill Court)
¢ Increased Digital Photography Sharing
o Increased presence for and capture of digital photography for the majority of all County events;
creating enhanced image resources for traditional print media and new media solutions
© Developed a new media solution and dynamic portal, www.LeonPhotos.org, specificaily
designed and developed for enhanced efficiency and effectiveness related to distributing of
digital photography from County activities and events. More than a thousand photos added to
Leon County’s photos microsite for public viewing. '
» Redesigned Budget in Brief
o Partnered with the Office of Management and Budget to redesign the annual Budget in Brief
brochure.

Continuing Efforts:
* Website Interface Redesign
o Collaboration with MIS to strategize, prepare for, and coordinate a forthcoming Board website
interface redesign (Phase I)
+ Emergency Management Technology Enhancements: Radio Communication
o Collaboration with Emergency Management, MIS, and WFSU to increase communication
flexibility and provide a back-up solution (hardware/technology and protocol/process) for the
Emergency Operation Center (EOC) for the Response and Recovery phases of an event. The
radio technical equipment is now operational. Our next step is inter-agency training.
¢ Emergency Management Outdoor Marketing Solution
o Working to create potential partnerships with local outdoor companies to provide immediate
access for an outdoor public information/education campaign using digital signage during a
disaster.
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e Updating the Strategic Communications Plan

o Leon County Public Information ceontinues to diligently work onr executing previous
recommended actions and current practices identified in the Strategic Communications Plan.
Additionally, the Public Information Office has begun the effort to revise and update the plan and
provide a recommended implementation schedule for moving forward with new enhancements.

» Enhanced Local Government Television Presence — Comcast Channel 16

o Leon County TV - Monthly program to cover everything Leon County and help viewers better -
navigate County services while providing useful information to keep themselves and their
families informed.

o Collaboration with MIS to revise format for rebroadcast of content building dynamic playlists
that insert Leon County TV, original content (i.e. Leon County Sustainability Video), Public
Service Announcements and special meetings into the cycle with the previously broadcast
Commission Meetings, Workshops and Character Generator

¢ Focus on Hurricane Preparedness :

o Updating Hurricane Preparedness Communications Plan and associated public information and
education campaign components.

o Redesigning HaveAHurricanePlan.com website portal providing online visitors increased
efficiency, effectiveness, and planning for a mobile access portal.

* Mass Notification System

o A technology option that can be added to immediately contact citizens via phone with general
informational updates and/or emergency management notifications, warnings, and updates.
Services exist to offer unlimited uses to immediately contact our entire community—quickly and
reliably—with voice, text, and email.

» Increasing Citizen Awareness of Current Services

o Immediate opportunities exist to enhance our informational outiets beyond our traditional media
partner relationships. Continued steps are being taken in the Public Information Office to add
community partners, homeowners/neighborhood asseciations, and legislative delegation
members to our news distribution lists for greater outreach.

¢ Increasing Citizen Awareness of Current Opportunities for Input

o Immediate opportunities exist to educate and inform citizens of current opportunities for input.
Continued steps are being taken in the Public Information Office to reiterate, through various
mediums, that citizens are afforded the opportunity to provide direct public input to the
Commission under the “Citizens to be Heard on Non-Agendaed Items” portions of the agenda.

e Visit Tallahassee -

o Collaboration with Tourism Development to assist in promoting and supporting the new Visit
Tailahassee brand. Continued to play a support role in increasing awareness of the County’s
tourism-related programs, film-related initiatives and special events.
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Future Considerations/Direction:
s Partnership for Internship Recruitment and Retention

o Potential Internship Partnership w/ American Advertising Federation — Tallahassee (AAFT) and
Florida Public Relations Association (FPRA) — Capital City Chapter

» Growth and Development through Association Membership

o Future Membership — Florida Government Communicators Association (FGCA)

¢ Annual Citizen Survey :

o A common tool used by many local governments is to conduct an annual citizen survey to gain
targeted input from a broad cross section of the community and to be able to draw meaningful
conclusions on tax payer preferences. The County has not and does not currently perform an
annual citizen survey.

o Customer Relationship Management (CRM)

o Expansion of current communications technology to extend the responsiveness and tracking of
citizens® ideas, suggestions, or questions submitted through the LEON Listens system as well as
direct phone calls.
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E. Step 3 — Consideration of Issues Identified by the Board of County
Commissioners for the Retreat - County Administration

General information is provided within the Board Retreat materials; the Board may ask
questions, request a presentation or discuss related issues

Agenda Items
17. The County’s Franchise Agreement with Waste Management

18. Water and Sewer, Parks and Recreation, and Killearn Lakes Interlocal Agreements with
the City of Tallahassee

19. Planning for the Construction of Central Sewer within the Lake Munson and Woodville
Areas within the Primary Springs Protection Zone

20. Legal Review of Lawsuits

21. Review of the Structure of the Leon County Research and Development Authority, Civic
Center Authority, and Educational Facilities Authority

22. Review of Boards and Committees

23. Board Consideration to Transition from a Minority, Women, Small Business Enterprise
(MWSBE) Office to a Small Business and Community Development Office
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Board Retreat, Agenda Item #17
December 13, 2010

Title:
Status Report on the County’s Franchise Agreement with Waste Management, Inc.

Staff:

Parwez Alam, County Administrator

Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Public Works Director

Norm Thomas, Director, Solid Waste Management

Issue Briefing: :
Waste Management, Inc., (WMI) has an exclusive franchise for solid waste collection services in

unincorporated Leon County. Their franchise agreement with Leon County will expire on April
22, 2013. The level of service and terms of the contract are expressed in the Second Franchise
Extension Agreement (Attachment # 1).

The pending expiration of the franchise agreement was one of several solid waste issues
discussed at Board’s workshop on September 14, 2010. During the workshop, the Board
authorized staff to enter into discussions with the City of Tallahassee to explore a joint bid for
waste collection. That action was ratified at the regularly scheduled Board meeting on October
12, 2010.

Staff will bring a status report to the Board regarding this issue following the discussions with
the City.  Staff envisions seeking authorization for a joint bid with separate contracts. A
tentative timeline is provided below, in the table in the analysis section of this agenda item.

Background: ‘
On November 10, 1986 the Board executed an exclusive franchise agreement with WMI for a

period of ten years. On December 30, 1996 the Board extended the Agreement until April 21,
2007. On September 12, 2006, the Board extended the Agreement until April 22, 2013,

The Agreement provides:

e Once per week garbage collection — unlimited amount

o Once per week recycling collection — unlimited

» Once per week yard debris collection — unlimited if containerized; piles are limited to
4’wide, 4* high x 6’ long with nothing larger than 4” in diameter.

o Bulky items, such as furniture and appliances, are to be collected by appointment.

s Service is by subscription only. The fee is $52.50 per quarter, paid directly to WMI.

e The fee may be adjusted annually based on changes in the Consumer Price Index and
changes in the fuel price index.
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e There would be a 9% fee reduction if the County were to implement universal collection
and if the County were to collect the fee. The Board has scheduled a workshop to discuss
universal collection on January 25, 2011.

s A franchise fee of 5% of gross receipts the is paid to the County Receipts for FY10
totaled $329,168.89.

e WMI also has exclusive commercial waste collection in the unincorporated area except
for construction and demolition debris in open top roll-off boxes.

Analysis:
A joint County/City bid for residential waste collection services should result in a savings per

unit based on economies of scale. A single provider will help avoid confusion between County
and City residents regarding holiday collection schedules. A comparable level of service for both
County and City residents will prove helpful. While the service would be bid jointly, there will
be separate contracts for the County and the City.

Increasing the franchise fee could help pay for solid waste related activities such as the
Household Hazardous Waste Collection Center and Recycling Services and Education. As the
community seeks to reach the new State mandated recycling goals, tipping fees may no longer be
sufficient to fund these programs. The Board will need to explore other sources of revenue to
continue these county-wide functions.

Timeline:
A tentative timeline for a Joint County/City Bid for Waste Collection Services is provided in the
following table.

Date Action

Staff discussions with City of Tallahassee regarding a joint bid for waste
collection services.

January-March, 2011

Status report to the Board regarding the outcome of discussions with the

April, 2011 City.

May-July, 2011

County and City staff to draft terms of new waste collection agreement
pending approval from both commissions.

Agenda itern requesting authorization to issue a joint bid for waste

August, 2011 i ;
collection services.
December, 2011 Waste collection bids opened.
January-February, 2012 | Waste collection bids evaluated by County and City staff.
March 2012 Agenda item fo approve ranking and award bid.
April-May, 2012 Staff negotiations with top ranked firm.
July, 2012 Agenda item seeking authorization to execute the new franchise
agreement.
April, 2013* Effective date of the new franchise agreement,

*If necessary, nine months are allowed for the successful firm to establish a [ocal office and purchase new

collection equipment.
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Fiscal Impact:
The current franchise fee is 5% and generates $329,000 annually. 1t is anticipated a franchise

fee of 10% would yield approximately $660,000 annually to the general revenue at the current
level of business.

The current annual subscription fee for single farhily residents is $210. It is anticipated this fee
could be reduced (factoring in inflation) with a joint County/City bid. Universal collection
should further reduce the fee, especially if the County were to collect the fee.

Ontions:

1. Accept the status report regarding the Waste Management franchise for solid waste collection
services. (Note: The Board is scheduled to have a workshop on universal/mandatory
collection on January 25, 2011).

2. Do not accept the status report regarding the Waste Management {ranchise for solid waste
collection services.

3. Board Direction

Recommendation:
Option #1

Attachment #1: Second Franchise Extension Agreement with Waste Management Inc.

PA/AR/TP/nt
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SECOND FRANCHISE EXTENSION AGREEMENT

ARTICLE]
GENERAL INFORMATION

- s 1/ e
This Second Franchise Extension Agreement is dated this é 4 day of jﬁ G , 2006, by and
between Leon County, a political subdivision of the State of Florida, herénafier referred to as
the "County” and Waste Management, Inc. of Florida, hereinafter referred to as the "Contractor.”

WHEREAS on November 10, 1986, the parties hereto executed a Solid Waste Collection
Franchise Agreement to commence on April 21, 1987, for a term of (10) years; and

WHEREAS the parties entered into a Franchise Extension Agreement on December 30, 1996;
and

WHEREAS the parties entered into a second Franchise Extension Agreement on April 22, 2002;
and '

WHEREAS, the current franchise extension agreement ends on April 21, 2007; and

WHEREAS the County has determined that it would be in the best interests of the citizens of
Leon County, Florida, that the County be able to utilize, by means of a franchise extension
agreement, the establishment of solid waste collection services, where such services cannot
reasonably be provided by the County at this time; and

WHEREAS the county has determined that it would be in the best interest df the citizens of Leon

County, Florida that the existing Franchise Extension Agreement should be extended for a period
of five years; and

WHEREAS the existing Franchise Extension Agreement allows for the extension of the
agreement on a five year basis; and

WHEREAS, on May 9, 2006 the Leon County Commission ratified the actions taken at the April
25, 2006 Board Workshop on Solid Waste Management Issues, approving a six year term for the
next extension of the Franchise Agreement; and

NOW, THEREFORE, in consideration of the premises and covenants hereto contained, and for
other goed and valuable consideration, the sufficiency of which is hereby acknowledged by each
party, the County and the Contractor hereto mutually agree as follows:
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ARTICLE I}
GENERAL DESCRIPTION

2.1 DEFINITIONS

2.1.1 Administrater: Shall mean the Counly Administrator or his designee.

2.1.2 Authorized Representative: Shall mean any representative of the County,
whether or not a County employee, designated as the County's Authorized
Representative for the purposes of this Contract either in a provision of these
Specifications or in written communication from the County Administrator to the
Contractor.

'2.1.3  Back Door: Shall mean any physical location for the placement of Solid Waste or
recyclables on the Customer's property intended for re51dent1al service collection
and disposal that is not "curbside/roadside.”

2.1.4 Biomedical Waste: Shall mean any solid or liquid waste which may present a
threat of infection to humans, including non-liquid tissue, body parts, blood,
blood products, and body fluids from humans and other primates; laboratory and
veterinary wastes which contain human disease-causing agents; and discarded
sharps. The following are also included: Used, absorbent materials saturated
with blood, blood products, body fluids, or excretions or secretions contaminated
with visible blood; and absorbent materials saturated with blood or blood products

" that have dried. Non- absorbent, disposable devices that have been contaminated
with blood, body fluids, or secretions. or excretions visibly contaminated with
blood, but have not been treated by an approved method.

2.1.5 . Biological Waste: Shall mean Solid Waste that causes or has the capability of
causing disease or infection and includes, but is not limited to, Biomedical Waste,
diseased or dead animals, and other wastes capable of transmitting pathogens to
humans or animals. The term does not include human remains that are disposed of
by persons:licensed under Chapter 470, Florida Statutes.

2.1.6 Bulky Waste: Shall mean item whose large size or weight precludes or
complicates their handling by normal collection, processing, or disposal methods.

2.1.7 Class I Waste: means solid waste which is not hazardous waste, and which is not
prohibited from disposal in 2 lined landfill under rule 62-701.300.

2.1.8 Class Il waste: means yard trash, construction and demolition debris, processed
tires, asbestos, carpet cardboard, paper, plass, plastic, furniture other than
appliances, or other materials approved by the Department that are not expected
to produce leachate which poses a threat to public health or the environment.

2.1.9 Clean Debris: Shall mean any Solid Waste which is virtually inert and which is
not a pollution threat to groundwater and surface waters and is not a fire hazard,
and which is likely to retain its physical and chemical structure under expected
conditions of disposal or use. The term includes uncontaminated concrete,
including embedded pipe or steel, brick, glass, ceramics and other wastes
designated by the Florida Department of Environmental Protection.

2.1.10 Commercial Collection Service: Shall mean the collection and transportation of
Recyclables, Yard Trash and Solid Waste from commercial property by the owner
or any other person to a Solid Waste Management Facility.
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2.1.11 Commercial Property: Shall mean all improved property other than residential
property.

2.1.12 Construction and Demolition Debris: Means discarded materials generally
‘considered to be not water soluble and non-hazardous in nature, including, but not
limited to, steel, glass, brick, concrete, asphalt roofing material, pipe, gypsum
wallboard, and lumber, from the construction or destruction of a structure as part
of a construction or demolition project or from the renovation of a structure,
including such debris from constriction of structures at a site remote from the
construction or demolition project site. The term includes rocks, soils, tree
remains, trees and other vegetative matter which normally results from land
clearing or land development operations for 2 construction project; clean
cardboard, paper, plastic, wood, metal scraps from a construction project; except
as provided in Section 403.707(12)(j), F.S., unpainted, non-treated wood scraps
from facilities manufacturing materials used for construction of structures or their
components and unpainted, non-treated wood pallets provided the wood scraps
and pallets are separated from other solid waste where generated and the
generator of such wood scraps or pallets implements reasonable practices of the
generating indusiry to minimize the commingling of wood scraps or pallets with
other solid waste; and de minimis amount of other non-hazardous waste that are
generated at construction or demolition projects, provided such amounts are
consisted with best management practices of the construction and demolition
industries; mixed of Construction and Demolition Debris with other types of Solid
Waste, will cause it to be classified as other than construcuon or demolition
debris.

2.1.13 Contract or Agreement: Shall mean this Contract executed by the County and
the Contractor for the performance of the Work.

2.1.14 Contractor or Vendor: Shall mean the person, firm, corporation, organization or
agency with which the Owner has executed this Contract for performance of the
Work or supply of equipment or his or her duly authorized representative.

2.1.15 County: Shall mean the Board of County Commissioners of Leon County,
Florida or an Authorized Representative.

2.1.16 County Administrator: Shall mean the County Administrator of Leon County,
Florida, or his or her designee.

2.1.17 Customer: Shall mean all residences and commercial establishments which.
subscribe to Solid Waste Collection Service.

2.1.18 Curbside/Roadside: Shall mean the designated physical Jocation for the
placement of Refuse accumulations intended for Residential Collection Service,
This designated location shall be as near as possible to the traveled streets. The
intention of a Curbside/Roadside designation is to allow collection by the
Contractor's personnel in a rapid manner with minimal walking or reaching. In all
cases, the Administrator shall have the authority to approve or specify the precise
location for such Curbside/Roadside placement. '

2.1.19 Exempt Waste: Any solid waste for which there is no permitted disposal or
storage facility in Leon County.



2.1.20

2.1.21

2.1.22

2.1.23

2.1.24

2.1.25
2.1.26
2.1.27

2.1.28

2.1.29

Garbage: Shall mean all kitchen and table food waste and/or animal or vegetative
waste that is attendant with or results from the storage, preparation, cooking, or
handling of food materials.

Garbage Can: Shall mean and include any light gauge steel, plastic, or
galvanized receptacle, closed at one end and open at the other, having two (2)
handles upon sides of can or bail by which it may be lified and shall have a tight-
fitting top, or any other metal or plastic container not more than 35 gallons
capacity which has handles or bails for lifting.

Hazardous Waste: Shall mean Solid Waste, or a combination of Solid Wastes,
which, because of its quantity, concentration, or physical, chemical, or infectious
characteristics, may cause, or significantly contribute to, an increase in mortality
or an increase in serious irreversible or incapacitating reversible illness or may
pose a substantial present or potential hazard-to human or animal health or the
environment when improperly transported, disposed of, stored, treated, or
otherwise managed. The term does not include human remains that are disposed
of by persons licensed under Chapter 470, Florida Statutes.

Hook-Lift Truck: Shall mean any vehicle used in the coliection of Construction
and Demolition Debris utilizing a commercial container, which is placed at a
remote site for the collection of Construction and Demolition Debris and then is
transported to a disposal facility. '

Household Furniture: Shall mean all movable, compactable articles or
apparatus, such as chairs, tables, sofas, mattresses, etc., for equipping a house.
Housebold Trash: Shall mean accumulations of paper, magazines, packaging,
containers, sweepings, and all other accumulations of a nature other than Garbage
or lawn trash, which are usual to housekeeping and to the operation of stores,
offices and other business places.

Household Waste: means any Solid Waste, including garbage, trash derived
from households, including single and- multiple residences, hotels, motels,
bunkhouses, ranger stations, crew quarters, campgrounds, picnic grounds, and day
use recreation areas.

Improper Vehicle: Shall mean any vehicle which is in violation of any provision
of this Contract.

Industrial Byproducts: means those materials which have a demonstrated
recycling potential, can be feasibly recycled, and have been diverted or removed
from the solid waste stream for sale, use, or reuse. The term does not include any
materials which are defined as recovered materials. Industrial byproducts are
regulated as solid waste unless otherwise exempted under Rule62-701.220(2)(d),
F.AC.

Industrial Solid Waste: means Solid Waste generated by manufacturing or
industrial processes that is not a hazardous waste. Such waste may include, but is
not limited to, waste resulting from the following manufacturing processes:
electric power generation; fertilizer/agriculture chemicals; food and related
products or byproducts; inorganic chemicals; iron and steel manufacturing;
leather and leather products; nonferrous metals manufacturing or foundries;
organic chemicals; plastics and resins manufacturing; pulp and paper industry;
rubber and miscelianeous plastic products; stone, glass, clay, and concrete
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products; textile manufacturing; transportation equipment; and water treatment,
This term does not include mining waste or oil and gas waste.

2.1.30 Infectious Waste: Shall mean those wastes which may cause disease or may
reasonably be suspected of harboring pathogenic organisms. Included are wastes
resulting from the operation of medical clinics, hospitals, and other facilities
producing wastes which may consist of, but are not limited to, diseased human
and animal parts, contaminated bandages, pathological specimens, hypodermic
needles, contaminated clothing, and surgical gloves,

2.1.31 Land Clearing Debris: means rocks, soils, tree remains, trees, and other
vegetative matter which normally results from land clearing or Jand development
operations for a constriction project. Land clearing debris does not include
vegetative matter from lawn maintenance, commercial or residential landscape
maintenance, right-of-way or easement maintenance, farming operations, nursery
operations, or any other sources not related directly to a construction project.

2.1.32 Landfill: Shall mean any solid waste disposal facility, which is an area of land or
an excavation where wastes are or have been placed for disposal, for which a
permit, other than a general permit, is required by s. 403.707, Florida Statutes.
This term shall not include: (a) a land spreading site; (b) a surface impoundment;
(c) an injection well defined under and subject to the provisions of Chapter 62-
528, F.A.C.; or (d) a construction and demolition debris disposal site regulated by
Rule 62-701.730. F. A.C

2.1.33 Mechanical Container: Shall mean and include any detachable container
designed or intended to be mechanically dumped into a loader/packer type of
garbage truck used by the Contractor.

2.1.34 Recovered Materials: Shall mean metal, paper, glass, plastic, textile, or rubber
that have known recycling potential, can be feasibly recycled, and have been
diverted and source separated or have been removed from the solid waste stream
for sale, use or reuse, as raw materials, whether or not the materials require
subsequent processing or separation from each other, but does not include
materials destined for any use that constitutes disposal. Recovered materials as
described above are not solid waste.

2.1.35 Recovered Materials Processing Facility: Shall mean a facility engaged solely
in the storage, processing, resale or reuse of Recovered Materials. Such a facility
is not a Solid Waste Management Facility if it meets the conditions of Rule 62-
701.220(2)(c) F.A.C.

2.1.36 Recyclables: Shall mean the items listed in Section 5.1 to be collected for
Recycling.

2.1.37 Recycling: Shall mean any process by which Solid Waste, or materials which
otherwise become Solid Waste, are collected, separated, or processed and reused
or returned to use in the form of raw materials or products.

2.1.38 Refuse: Shall mean both Houschold Waste and Garbage or a combination or
mixture of Household Waste and Garbage, including paper, glass, metal and other
discarded matter, excluding Recovered Materials, Special Waste and Yard Trash.

2.1.39 Remodeling and Home Repairs Trash: Shall mean materials accumulated by
the homeowner or tenant during the course of a self-performed improvement
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project which shall be prepared in lengths not to exceed five (5) feet or 40 pounds
in weight.

2.1.40 Residential Collection Service: Shall mean the collection and transportation of
recyclable material, Yard Trash, and other Solid Waste from residential property
by the Contractor to a Solid Waste Management Facility.

2.1.41 Residential Property: Shall mean all improved property which is used as single-
family dwelling units and condominium, and Multi-Family Dwelling Units
consisting of less than ten units within the same building.

2.1.42 Roll-off Collection Services: Shall mean the collection of Construction and -
Demolition Debris utilizing 2 commercial container, which is placed at a site for
the collection of Construction and Demolition Debris and then is transported to a
disposal facility.

2.1.43 Sharps: Shall mean those Biomedical Wastes which as a result of their physical
characteristics are capable of puncturing, lacerating or otherwise breaking the skin
when handled.

2.1.44 Single Stream Recycling: Shall mean matenals to be recycled are not separated
before processing.

2.1.45 Sindge: Shall mean and includes the accumulated solids, residues, and
precipitates generated as a result of waste treatment or processing, including
waste water freatment, water supply treatment, or operation of an air pollution
control facﬂlty, and mixed liquids and solids pumped from septic tanks grease
traps, privies, or similar waste disposal appurtenances.

2.1.46 Solid Waste: For purposes of this contract shall mean and include Refuse and
Household Trash.

2.1.47 Solid Waste Management Facility: Shall mean any Solid Waste disposal area,
volume reduction plant, transfer station, materials recovery facility, or other
facility, the purpose of which is resource recovery or the disposal, recycling,
processing, or storage of Solid Waste. The term does not include recovered
materials processing facilities which meet the requirements of Rule 62-
701.220(2)(c)F.A.C., except the portion of such facilities, if any, that is used for
the management of Solid Waste.

2.1.48 Special Service: Shall mean any collection or disposal service provided which
exceeds the Uniform Leve] of Service provided under commercial or residential
service systems and for which a special charge is applied.

2.1.49 Special Wastes: Shall mean Solid Wastes that can require special handling and
management, including, but not limited to, asbestos, white goods, waste tires,
used oil, lead-acid batteries, Construction and Demolition Debris, ash residue,
yard trash, biclogical wastes, and mercury containing devices.

2.1.50 Standard Cart: A two-wheeled container with attached 1id and handle, available
in an approximately 96 gallon size, designed to be dumped mechanically into a
hopper.

2.1.51 Subcontractor: Shall mean any person, firm or corporation other than the

Contractor supplying labor or materials for Work being performed under this
contract,
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2.1.52 Transfer Station: Shall mean a facility for the primary purpose of temporarily
storing , processing, screening and transferring of solid waste for transport to a
disposal facility.

2.1.53 Uniform Level of Service: Shall mean collection and disposal of any and all
Garbage and trash, whether commercial or residential, which conforms to the
preparation and storage requirements of this Contract.

2.1.54 Vegetative Matter: Shall mean any plant material.’

2.1.55 White Goods: Shall mean and includes inoperative and discarded refrigerators,
ranges, water heaters, freezers, small air conditioning units, microwave ovens and
other similar domestic and commercial large appliances. .

2.1.56 Work: Shall mean any work, services, materials, parts or equipment furnished
under and made a part of the Contract.

2.1.57 Yard Trash: Shall mean Vegetative Matter resulting from landscaping
maintenance and land-clearing operations, and includes, but.is not limited to,
materials such as tree and shrub trimmings, grass clippings, and palm fronds. For
the purposes of this Contract, Yard Trash shall not exceed six (6) feet in length or
four (4) inches in diameter and will be placed in pxles no larger than six (6) feet in
length by four (4) feet in height and four (4) feet in width. Large branches, trees,
or bulky or non-containerized material not susceptible to normal loading and
‘collection in loader packer type sanitation equipment used for regular collections
from domestic households will not be picked up by the Contractor. Material left at
residences by tree surgeons will not be picked up by the Contractor.

2.2 DESCRIPTION OF THE WORK

2.2.1 The Contractor shall be granted an exclusive franchise to provide residential Solid
‘Waste Collection Service, Residential Recycling Collection Service, Yard Waste
Collection Service and Commercial Solid Waste Collection Service within the
franchise area with the exception of roll-off collection services as defined in this
Apreement. The franchise area shall consist of the entire unincorporated area of
Leon County Exempt Waste Collection Services and/or Commercial Special
Waste Collection Services shall not be exclusive to the Contractor. The
Contractor shall be responsible for the billing and collection of solid waste fees
from residential and commercial Customers in the franchise area in accordance
with the procedures contained in Article VII.

2.2.2 1If, for any reason, the Contractor does not collect items set out for collection, the

Contractor shall leave a written note explaining the reason the materials were not
collected.

2.2.3  The Contractor shall provide, at its own expense, all labor, insurance, supervision,
machinery and equipment, plant building, trucks and any other tools, equipment,

accessories and items necessary to maintain the standard of collections and
disposal set forth herein.

2.2.4 The Contractor shail conduct its work in such a manner as to avoid damage to
adjacent operations. The Contractor shall take notice of all existing utilities and
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shall operate with due care in the vicinity of such ufilities and shall immediately
repair or have repaired at no additional cost to the owner any breakage or damage
caused by its operation, as well as fully comply with Chapter 556 of Florida
Statute. ' -

22.5 The Contractor shall not litter or cause any spillage to occur upon the premises or
the rights-of-way wherein the collection shall occur. The Contractor may refuse to
collect any Solid Waste that has not been placed in a receptacle, as provided
herein, During hauling, all Solid Waste shall be contained, tied, or enclosed so
that leaking, spilling, and blowing is prevented. In the event of any spillage
caused by the Contractor, the Contractor shall promptly clean up all spillage. -

2.2.6 All Solid Waste, Recyclables and Yard Trash and bulky waste shall be hauled to
the appropriate Solid Waste Management Facility, at the expense of the
Contractor, as directed in writing by the Administrator.

2.2.7 Frequency of Collection - The Contractor shall collect Garbage, Recyclables and
Yard Trash from residential customers within the Franchise area one (1) time per
week. Every effort will be made to collect yardtrash on the scheduled day. If the
yardtrash pile exceeds the capacity of the collection vehicle, the remainder of the
pile must be collected within 24 hours of the published collection day and time.

2.2.8 Hours of Collection - All collection services shall begin no earlier than 6:00
o'clock a.m., and shall cease no later than 7:00 o'clock p.m. In the event of an
emergency, collection may be permitted at times not allowed by this provision,
provided the Contractor has received prior approval from Administrator, to be
later evidenced by a written memorandum confirming the approval. Should the
Contractor not confirm and obtain in writing the approval to operate on an
emergency basis, it shall be deemed that the Contractor had not obtained such
approval. No collection shall occur on Sundays or on holidays as designated in

Section 2.5.4, except in a time of emergency, or to maintain a regular schedule
due to those holidays.

2.2.9 Receptacles - The Contractor shal] make collections with a minimum of noise
and disturbance to the property owner. Any Garbage or trash spilled by the
Contractor shall be picked up immediately by the Contractor. The Standard Carts
and Garbage Cans shall be handled carefully by the Contractor, shall not be bent
or otherwise abused, and shall be thoroughly emptied and then left at the proper
point of collection. All Garbage Cans shall be inverted with covers placed topside
up on the ground next to the cans. Any type receptacle found in a rack, cart or
enclosure of any kind shall be returned upright, to such rack, cart or enclosure and
lids shall be placed securely and properly on the top of said receptacles. In the
event of damage by the Contractor to Garbage Cans, the Contractor shall be
responsible for the timely repair or replacement of said receptacles.
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2.3 COMMENCEMENT OF WORK

2.3.1 The Work outlined in this Contract shall commence no later than April 22, 2007.

2.4 TERM . _
2.4.1 The initial term of this Contract shall be for the period commencing Aprnil 22,
2007 and terminating April 30, 2013.

2.42 The initial term of this Contract may be extended on a five year basis,
commencing with the expiration of the initial term based upon successful
negotiations of the terms and rates between the County and the Contractor.
Negotiations shall commence at least nine (9) months before the expiration of the
initial term and shall be concluded 180 days prior to the expiration of the initial
term, at which time the County shall notify the Contractor in writing of its desire
to renew the Contract, if such desire exists. Any such written notice shall be
served by certified or registered mail, retum receipt requested. Negotiation of
subsequent five-year extensions shall proceed in the same manner in each
succeeding period of the Contract.

2.5 SCHEDULES AND ROUTES

2.5.1 The Contractor shall provide the County with schedules for all collection routes
and keep such information current at all times. If any change in the collection -
routes occurs, the County shall be immediately notified in writing. The
Administrator shall approve all permanent changes in routes or schedules that
alter the day of collection. Upon approval by the Administrator, the Contractor
shall publish the change in a newspaper of general circulation in Leon County at
least seven (7) days prior to the effective date of such route or schedule changes.
The cost of publication shall be bome solely by the Contractor. In addition, the
Contractor shall be responsible for advertising all route and coliection information
in a newspaper of general circulation in Leon County at least twice per year, on or
about the 1st of March and the 1st of September of each year, the cost of which is
to be borne solely by the Contractor, copies of which are to be provided to the
County prior to publication.

2.5.2 ‘The County reserves the right to deny the Contractor's vehicles access to certain
streets, alleys and public ways inside the County where it is in the best interest of
the general public to do so because of the condition of the streets or bridges. The
County shall notify the Contractor of street closures and arrangements for service
will be made in a manner satisfactory to the Contractor and County. Customers
under this Contract shall receive reasonable notification of the schedules provided
by the Contractor prior to commencement of service.

2.5.3 The Contractor recognizes that at times during the year, the quantity of Solid
Waste to be disposed of is materially increased by the influx of visitors and
temporary residents to Leon County. This additional load will not be justification
for the Contractor to fail to maintain the required collection schedules and routes.
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2.5.4 Helidays - The Contractor and County agree to exempt residential collection
from the Schedule of Collections on the following holidays: New Year's Day,
Fourth of July, Thanksgiving and Christmas Day and any other County holiday as
designated in writing by the Administrator. If garbage is picked up once per week,
for the week in which the holiday occurs, collection shall be one day following

the normally scheduled collection day for all days of that week, beginning with
the holiday ‘ :

10 11
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ARTICLE 11
SERVICES TO BE PERFORMED BY THE CONTRACTOR - SOLID WASTE

3.1 Service - The Contractor shall collect and dispose of all Solid Waste. The Contractor
shall also collect White Goods and Bulky Waste, but no other Special Waste, or
Infections Waste, Hazardous Waste, Biomedical Waste, Biological Waste and Sludge,
from or generated by Residential Property. All White Goods are to be recycled but are
not to be considered Recovered Materials under the definitions set forth herein.

3.2 Point of Pickup of Residential Garbage - Collections of residential Garbage and
Household Waste shall be at Curbside/Roadside or other such locations as will provide
ready accessibility to the Contractor's collection crew and vehicle. Where the sole or all
resident(s) of a dwelling unit is disabled due to age or infirmity as certified by a
medical doctor, or the structures are located in such a manner as to provide non-
accessibility to the crew or vehicle, an alternative location may be arranged with the
Contracter. In the event an appropriate location cannot be agreed upon, the
Administrator shall designate the location. The Contractor shall not be required to enter
into any structure or enclosed fenced area. The Contractor may provide additional
services such as back door collection of Solid Waste and Recyclables for an additional
fee, charged directly to the Customer. The Contractor shall pick up Household
Fumiture and White Goods within seven (7) days of contact by the Customer to the
Contractor. The Household Fumiture and White Goods shall be placed at Curbside.
These items shall be picked up atno extra charge. All White Goods are to be recycled.

3.3 Receptacles - The Contractor shall be required to pick up ail Solid Waste, Household
Fumniture and White Goods generated from residential units which have been properly
prepared and stored for collection as foliows:

- The Contractor shall supply and distribute a 96 gallon cart (the Standard Cart) to
each Customer within the service area and shall replace all cracked and damaged
carts. The cost of these Standard Carts will be borne by the Contractor. The
Standard Carts shall remain the property of the Contractor. All Solid Waste shall
be placed in the Standard Cart in plastic disposal bags and shall be placed at
Curbside/Roadside or at such other single collection point as may be agreed upon
by the Contractor and the Customer. ,

- Non-containerized Household Ttrash shall be collected providing that it does not
exceed four (4) feet in length nor be greater than forty (40) pounds in weight for
any piece or segment of such materials.

3.4 Bulky Waste and White Goods need not be containerized.

3.5 The Contractor shall provide Solid Waste Collection Service to the following County
facilities every Monday & Friday at no charge:

Public Works Yard (16 yd)

Miccosukee Park (4 yd)
Miccosukee Community Center (4 yd)
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Ft. Braden Park (8 yd)

Ft. Braden Community Center (4 yd)

Coe Landing Campground (3-4 yd)

William Landing (4 yd)

Halls Landing (4 yd)

Trash Cans

Kate Ireland {4 at park, 2 at landing)
Ben Stoutamire Landing (2 at park, 1 at landing)
Wainwright Landing 2)

Blounts Landing (1)

Vause Landing (2)

Elkhorn Landing ¢))

New Cypress Landing (2)

Reeves Landing (2)

Munson Preserve ' (6)

*Lake Jackson Community Center

*Woodville Community Center

*Northeast Park

*County facilities that are anticipated to come on line within the term limits of the
agreement.

3.6 Commercial Collection Service - The fee collected from commercial establishmenis,
public buildings, public dining establishments, and multiple dwellings having public
dining areas, attached thereto and incorporated herein as exhibit B or from commercial
or industrial waste generators shall be approved by the County. The County shall
approve the rates presently existing by agreement between the Contractor and the
existing Customers with increases or decreases allowed only in conformance with
Section 7.6.

All operators of commercial establishments, public buildings, public dining
establishments, multiple dwellings having public dining areas attached thereto, and
commercial or industrial waste generators where garbage, household waste and
commercial waste is to be collected shall provide for the storage of such material upon
the premises in one or more water-tight containers. The bulk containers shall be kept in
a place easily accessible to garbage trucks and never upon any public streets, alley,
road, sidewalk, parkway or part thereof. If sufficient space is not available upon such
premises for such containers, the owner or operator shall provide smaller receptacles,

and such receptacles shall be kept at a single point of collection, easily accessible to the
Contractor

Commercial establishments, public buildings, public dining establishments, multiple
dwellings having public dining areas attached thereto, and commercial or industrial
waste generators shall maintain adequate receptacles or bulk containers for collection of
garbage. Loose cardboard and bulky cardboard cartons that cannot be placed in
receptacles or containers shal] be broken down and folded flat for recycling. Loose
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paper and other such material subject to being scattered by animal, human or weather
elements, shall be placed in receptacles or bulk containers by the Customer for

- collection.

The Contractor shall offer commercial recycling services to each commercial
Customer. '

Collection Equipment - The Contractor shall have on hand and available for its use, at

all times and in good working order, such equipment as shall permit the Contractor to

adequately and efficiently perform its contractual duties hereunder. Equipment shall be
obtained from nationally known and recognized manufacturers of garbage collection
and disposal equipment. All replacement and additional vehicles shall be new
equipment unless otherwise agreed to by the County. For residential collections,
equipment shall be of the enclosed loader packer type and all equipment shall be kept in
good repair, appearance, and in a sanitary and clean condition at all times. The
Contractor shall have available reserve equipment which can be put into service within
two (2) hours of any breakdown. Such reserve equipment shall correspond in size and
capacity to the equipment used by the Contractor to perform the contractual duties.
Equipment is to be painted uniformly with the name of the Contractor, business

- telephone number and the number of the vehicle in letters and numbers not less than

five (5) inches high on each side of the vehicle. The number of the vehicle shall be on
the sides and rear of each vehicle and a record kept of the vehicle to which each number
is assigned. No advertising shall be permitted on vehicles, except of events sponsored
by the County.

Special Wastes, Infectious Wastes, Hazardous Wastes, Biomedical Wastes,
Biological Wastes & Sludge - The Contractor shall not be required to collect and
dispose of Special Wastes (except White Goods and Household Furniture), Infectious
waste, Hazardous Waste, Biomedical Waste, Biological Waste or Sludge, but may offer
such service in the Franchise area. All such collection and disposal for those types of
waste in this provision, when done by the Contractor, shall be in strict compliance with
al} federal, state and local laws and regulations.
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ARTICLE 1V :
SERVICES TO BE PERFORMED BY THE CONTRACTOR - RECYCLING
DESCRIPTION OF THE WORK

4.1 The Contractor shall collect all newspapers, magazines, residential waste paper, glass
containers, aluminum and metal cans, milk jugs, high density polyethylene (HDPE),
polyethylene terephthalate (PETE) bottles, and corrugated cardboard set out for the
purpose of Recycling from all residences which subscribe to Residential Solid Waste
Collection Service. The collection of Recyclables shall be conducted through a
commingled system which shall separate paper products from all other recyclables.

As it becomes appropriate or beneficial, other items may be added to the list at the
direction of the Administrator. Likewise, if it becomes unfeasible or financially
impractical to continue collection of any one of the above items, the Contractor may
petition the Administrator for approval to discontinue collection of that item. Where an
increase or decrease in the items collected affects the operational costs of the
Contractor, the Contractor and the Administrator shal] negotiate an appropriate
adjustment in the rate paid to the Contractor per Customer.

4.2 Point of Pickup of Recyclables - Collection of Recyclables shall be at
Curbside/Roadside or other such locations as wil] provide ready accessibility to the
Contractor's collection crew and vehicle. Where the solé or all resident(s) of a dwelling
unit is disabled due to age or infirmity as certified by a medical doctor, or the structures
are located in such a manner as to provide non-accessibility to the crew or vehicle, an
alternative location may be arranged with the Contractor. In the event an appropriate
location cannot be agreed upon, the Administrator shall designate the location. If the
Contractor is providing back door coliection of Solid Waste, back door collection of
Recyclables shall also be provided.

4.3 Receptacles - The Contractor shall pick up all Recyclables which have been properly

prepared for collection and placed in approved Recycling containers or paper bags and
set at curbside.

The Contractor shall supply and distribute at a minimum, two Recycling containers to
each residence within the Franchise area that does not have a container and shal]
replace all cracked and damaged Recycling containers in the service area within five (5)
working days. The Recycling Container shall remain the property of the Contractor.
The cost of these containers will be borne by the Contractor. The Recycling containers
shall be green, a minimum of 18 gallons in size and of a type approved by the County.
Recycling containers shall be imprinted with a logo and/or Recycling theme as
approved by the County.

The Contractor shall maintain an adequate supply of containers to provide for new
residents or to replace those lost, stolen, broken or faded. Replacement of containers
will be made free of charge to the Customer.
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All recycling containers provided or replaced by the Contractor shall be identical in
type, size and color, and shall be delivered by the Contractor

In the event single stream recycling technology becomes available, and provided both
the contractor and the county agree upon the method and cost of the collection, the
Contractor will provide single stream residential recycling collection in a single 35
gallon wheeled container or in a similar sized container agreed to by both the County
and the Contactor.

Record Keeping - The Contractor shall be responsible for maintaining information and
records adequate to determine weekly set out rates, by percent, and to determine weight
of items recycled, and other information required by Leon County or the State of
Florida necessary to meet the requirements of the Solid Waste Management Act or to
obtain grant funds from the Solid Waste Management Trust fund. The Contractor shall
furnish monthly reports containing the requested information to the County by the 10th
of the following month.

Marketing of Recyclable Items - The Contractor shall be responsible for marketing
the Recyclables collected or otherwise ensuring the reuse of the Recyclables. The
Contractor shall contract with a business approved by the County to perform these

services. The cost of any such contract, as provide for above, shall be bome by the
Contractor.

Collection Equipment - The Contractor shall have on hand at all times and in good
working order such equipment as shall permit the Contractor to adequately and
efficiently perform its contractual duties. Equipment shall be obtained from nationally
known and recognized manufacturers of Recycling equipment and shall be kept in good
repair, appearance, and in a sanitary and clean condition at all times. Prior to
purchasing equipment it shall be the responsibility of the Contractor to determine the
available space, turning radii, ceiling heights, etc. of the likely buyers or processors of
the recycled materials. All replacement and additional vehicles shall be new equipment
unless otherwise agreed by the County. The Contractor shall have available reserve
equipment which can be put into service within two (2) hours of any breakdown. Such
reserve equipment shall correspond in size and capacity to the equipment used by the
Contractor to perform the contractual duties. A list of the Contractor's equipment shall
be given to the County at the time of each annual andit.

Equipment is to be painted uniformly in colors exclusively selected for the Recycling
program, and a business telephone number in letters not less than five (5) inches high
on each side of the vehicle. Such equipment shall be used for the collection and
transportation of recyclables only. The Contractor may also add his or her name and
business telephone number to each side of the vehicle. The number of the vehicle shall
be on the sides and rear of each vehicle and a record kept of the vehicle to which each
number is assigned. No advertising shall be permitied vehicles except for that approved
by the County for promoting the Recycling program. The rear of the vehicle shall
contain signs warning the public of frequent stops.
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4,7 Promotion of the Recycling Program - Promotion and education of County citizens
about Recycling is critical to the success of the Recycling program. The Contractor
shall be required to participate in the development and implementation of this program,
including but not limited to consultation with any advertising firm used by the County,
public appearances in support of the program, use of Recycling themes, colors, and
logos on collection vehicles and containers, distribution of promotional literature, etc.
The Contractor shall aid in distribution to all subscription customers of any promotional
materials developed by the County with information explaining and supporting a
Recycling program. In addition, the Contractor shall publish and mail to his recycling
customers, at his expense, a County newsletter twice annually advising the customer on
Recycling, Waste Reduction, and other Solid Waste issues.

4.8 White Goeds - All White Goods collected are to be recycled. Collection of any White
Goods containing refrigerants such as Freon shall be in accordance with Federal, State
and Jocal laws, ordinances and regulations. The Contractor shall ensure removal of
refrigerants from all White Goods before the White Goods are crushed or compacted.
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ARTICLE V
SERVICES TO BE PERFORMED BY THE CONTRACTOR - YARD TRASH

5.1 The Contractor shall collect Yard Trash from all Residential Property.

5.2 Point of Pickup of Yard Trash - Collection of Yard Trash: shall be at
Curbside/Roadside or other such locations as will provide ready accessibility to the
Contractor's collection crew and vehicle. Where the resident of a dwelling unit is
disabled due to age or infirmity, or the structures are located in such a manner as to
provide non-accessibility to the crew or vehicle, an alternative location may be
arranged with the Contractor. In the event an appropriate location cannot be agreed
upon, the Administrator shall designate the location.

5.3 Preparation of Yard Trash for Collection - The Contractor shall pick up all Yard

Trash generated from residential units which has been properly prepared and stored for
collection as follows:

Yard Trash shall be placed in Garbage Cans or other reusable containers or plastic or
paper bags and be placed at Curbside/Roadside or at such other single collection point
as may be agreed upon by the Contractor and the resident. Prior to placement in
vehicle, Yard Trash shall be free of all paper, plastic, metal, glass and other
contaminants.

Non-containerized Yard Trash shall be collected providing that it does not exceed six
(6) feet in length or four (4) inches in diameter for any piece or segment. Piles will be
no larger than six (6) feet in length by four {(4) feet in height and four (4) feet in width.
Non-containerized Yard Trash will be collected within 24 hours of the posted collected
schedule. Any non-containerized not collected within 24 hours will be subject to a fine
(8.3.4). Limbs and branches exceeding these dimensions shall be collected by a Special
Service, which may be arranged between the County and the Contractor. The fee may
be paid directly to the Contractor by the resident.

5.4 Record Keeping - The Contractor shall be responsible for maintaining information and
records adequate to determine weekly set out rates, by percent, and to determine weight
of Yard Trash diverted from landfilling and other information required by Leon County
or the State of Florida necessary to meet the requirements of the Solid Waste
Management Act or to obtain grant funds from the Solid Waste Trust fund. The
Contractor shall furnish monthly reports to the County, due by the 10th of the following
month containing the requested information.

5.5 Equipment - The Contractor shall have on hand at all times and in good working order
such equipment as shall permit the Contractor to adequately and efficiently perform its
contractual duties. Equipment shall be obtained from nationally known and recognized
manufacturers of collection and disposal equipment. The equipment shall be kept in
good repair, appearance, and in a sanitary and clean condition at all times. Al]
replacement and additional vehicies shall be new equipment unless otherwise agreed by
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the County. The Contractor shall have available reserve equipment which can be put
into service within two {2) hours of any breakdown. Such feserve equipment shall
correspond in size and capacity to the equipment used by the Contractor to perform the
contractual duties. A list of the Contractor's equipment shall be given to the County at
the time of each annual audit.

Promotion of the Yard Trash Recycling Program - Promotion and education of
Leon County citizens about yard waste management is critical to the success of the
waste reduction program. The Contractor shall be required to participate in the
development and implementation of this program, including but not limited to
consultation with any advertising firm used by the County, public appearances in
support of the program, use of Recycling themes, colors, and logos on collection
vehicles and containers, distribution of promotional literature, etc. The Contractor shall
aid in distribution to his customers of any promotional materials developed by the
County with information explaining and supporting a waste reduction or Recycling
program. :
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ARTICLE V1
QUALITY OF SERVICE - CONTRACTOR'S PERSONNEL

Contractor's Officer(s) - The Contractor shall list all officers, directors and principals
of the company and all persons with ownership in excess of five percent {5 %). During
the term of the Contract, the Contractor shall notify the County of any changes in
officers, directors, principals or persons with ownership in excess of five percent (5%).
1f the Contractor sells the company, the County reserve the right to investigate the new
owner(s) and to terminate the Contract if, in their judgment, the new owner(s) will not
be able to meet the responsibilities of the contract.

The Contractor shall assign a qualified person or persons to be in charge of the
operations within the. Franchise area. The Contractor shall give -the names of these
persons to the County. Information regarding each person's experience and
qualifications shall also be furnished. Supervisory personne] must be present on the
routes to direct operations in a satisfactory manner. Said supervisor(s) must be available
for consultation with the Administrator and/or Customers within a reasonable,
practicable time after notification of a request for such consultation. The supervisor(s)
shall operate a vehicle which is radio equipped and the Contractor will supply, install
and maintain communication equipment for up to two (2) personnel of the waste
control service of the County.

Employees of Contractor - The Contractor at all times relative to this Agreement,
shall be an independent Contractor and in no event shall the Contractor, nor any
employees of the Contractor, nor any employees of the subcontractors of the
Contractor, be considered to be employees of the County.

Employee Wages and Benefits - Conditions of employment shall be published and
conspicuously posted so all employees may be informed. The Contractor shall furnish
reasonable uniforms, rain gear and safety equipment.

Equal Opportunity - The Contractor and all subcontractors hereby agree to a
commitment to the principles and practices of equal opportunity in employment and to
comply with the letter and spirit of federal, state, and local laws and regulations
prohibiting discrimination based on race, color, religion, national region, sex, age,
handicap, marital status, and political affiliation or belief.

Compliance with State, Federal, County and Municipal Law - The Contractor shall
comply with all applicable City, County, State and Federal laws relating to wages,

hours, and all other applicable laws relating to the employment or protection of
employees, now or hereafter in effect.

Fair Labor Standards Act - The Contractor is required and her¢by agrees by
execution of this Contract to pay all employees not less than the Federal minimum
wage and 1o abide by other requirements as established by the Congress of the United
States in the Fair Labor Standards Act as amended from time to time.
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6.7 Dangerous Animals and Refuse Collection - Employees of the Contractor shall not be
required to expose themselves to the danger of being bitten by vicious dogs in order to
accomplish Refuse collection. In any case where the owner or tenants have such
animals at Jarge, the Contractor shall immediately notify the Administrator of such
condition and of his or her inability to make collection because of such conditions.

6.8 Conduct of Employees - The Contractor shall see to it that its employees serve the
public in a courteous, helpful and impartial manner. Contractor's collection employees
will be required to follow the regular walkway for pedestrians while on private

" property. No trespassing by employees will be neither permitted, nor crossing property

~ of neighboring premises unless residents or owners of both such properties have given

permission. Care shall be taken to prevent damage to property including cans, carts,
racks, trees, shrubs, flowers and other plants.

6.9 Employee Uniform Regulations - The Contractor's Solid Waste collection employees
shall wear a uniform or shirt bearing the company’s name. The Contractor shall furnish
to each employee an identifying badge, not less than two and one-half (2-1/2) inches in
diameter, with numbers and letters at least one (1) inch high, uniform in type.
Employees shall be required to wear such badges while on duty. Lettering stitched on
or identifying patches permanently attached to umiform shirts and jackets will be
acceptable. The Contractor shall keep a record of employees’ names and numbers
assigned. '

6.10 Each vehicle operator shall at all times carry a valid driver's license for the type of
vehicle that is being driven.

6.11 The Contractor shall provide operating training and safety training for all personnel.

6.12 The Contractor shall, wherever possible, employ its personnel from residents of Leon
County.

}rooke
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ARTICLE Vil
CHARGES, RATES, AND LEVEL OF SERVICE
PAYMENT AND BILLING

7.1 Rate Schedule - Rates shall be delineated in the Rate Schedule attached hereto and
incorporated herein as Exhibit A. The Rate Schedule will be revised annually to reflect

changes in the rate due to CPI adjustments in accordance with 7.6.1 and fuel adjustments in
accordance with 7.6.2.

7.2 Residential Billing Procedures

7.2.1 Subscription Service- The Contractor shall be responsible for all billing and
payment collections for subscription service. Residential Solid Waste Collection
Customers shall be billed quarterly at a rate(s) established in the Rate Schedule.
The Rate Schedule for Residential Solid Waste Collection shall not include
disposal.

7.2.2  Universal Collection - Should the County implement universal collection in a
portion of the unincorporated area the County will be responsible for the billing of
those customers within the universal collection area.

7.3 Commercial Billing Procedures - The Contractor shall be responsible for all billing and

payment collections. Commercial Solid Waste Collection Customers may be billed as ofien’

as monthly at a rate(s) pursuant to the Rate Schedule.

7.4 Commercial Hand Load - The Contractor may offer Commercial Solid Waste Collection
service using either garbage cans or a Standard Cart. If commercial waste from commercial
establishments is co-mingled with residential waste during the collection process, all the
waste shall be considered commercial waste.

7.5 Invoice Requirements - The Contractor shall mail all invoices for service in a Number 10
standard business envelope with a self-addressed remittance envelope. The Contractor shall
also have the ability to include one (1) 8-1/2" X 11" tri-fold insertion with the invoice as
provided by the County or the Contractor.

7.6 Adjustments to the Rate Schedule- The fees payable to the Contractor, beginning on
April 1, 2008 shall be adjusted upward or downward to reflect changes in the cost of doing
business as measured by fluctuations in the: Consumer Price Index, Bureau of Labor and
Statistics, National Index All Iterns (CPI) and the average price of diese] fuel for the Lower
Atlantic No. 2 Diesel retail Sales (Diesel Index) by All Sellers (reported by the Energy
Information Association as series DDRO1Z.) In the event either indicator is discontinued, a
new index mutually agreed upon by the County and the Contractor may be utilized.

7.6.1  CPI1-On April 1, 2008 and every twelve (12) month interval thereafter, 87.5% of
the monthly collection fees or compensation to the Contractor shail be increased
or decreased in a percentage amount equal to 75% of the net percentage change in
the said CPI, not to exceed five percent (5 %) per year, but to increase or decrease
each year to capture the total increase or decrease through the term of the
Contract. The preceding February index will be used for the calculation.
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7.6.2  Diesel Index - On April 1, 2008 and every twelve (12) month interval thereafter,
12.5% of the monthly collection fees or compensation to the Contractor shall be
increased or decreased in a percentage amount equal to 100% of the net change in
Diesel Index. The first reported average price in February will be used for the

. calculation. :

7.6.3 Rate Adjustments Under Universal Collection — For universal collection the

rates shall be adjusted in accordance with the same formula outlined in this

Section with the exception that new rates would not take effect until October 1% of
that year.

7.7 Unusual Changes or Costs - The Contractor may petition the County for rate adjustments

at reasonable times on the basis of unusual changes in its cost of doing business, such as
revised laws, ordinances, or regulations, changes in location of disposal sites or changes in
disposal charges, etc. The Contractor shall be required to transport all collected materials to
any designated Solid Waste Management Facility in Leon County at no extra cost. For any
transportation of collected materials outside Leon County, the Contractor shall be paid a
negotiated rate for all transportation from the Leon County line to the ultimate destination.

7.8 Level and Type of Service for Collection of Other Wastes - Where the Contractor agrees

to collect Special Wastes, Infectious Waste, Hazardous Waste, Biomedical Waste,
Biological Waste or Sludge, a written agreement between the Contractor and the Customer
shall be entered into regarding the level and type of service to be provided, at a rate to be
negotiated between the parties involved. However, upon failure of the parties to reach such
an agreement for Commercial Collection Service only, either party may apply to the
Administrator, who shall establish the level and type of service to be provided, including
the size of the container and number of pickups per week. All such collection and disposal
for those types of waste to this provision when done by the Contractor shall be in strict
compliance with all federal, state and Jocal laws and regulations.

7.9 Franéhise Fee - This franchise is granted on the further condition that the franchisee remit

7.10

to the County a franchise fee which shal] be five percent {5%) of the annual gross revenues
collected within the franchise area serviced under this franchise commencing April 22,
2007. Payment of the franchise fee shall be made by the Contractor on a quarterly basis in
arrears for revenues received for services provided after April 21, 2007 by no later than
thirty (30) days after the close of each quarter. All amounts which are not paid when due
and payable hereunder shall bear interest at twelve (12) percent until paid. The franchise
fee is subject to change, modification, restriction, amendment or limitation from time to
time as shall be deemed reasonably necessary or appropriate by the County.

Storm — The Contractor shall track and the County shall verify on a quarterly basis the
volume of waste the contractor collects under. normal, non-Disaster Event influenced
conditions. Should waste volume collected by the Contractor in a quarter be greater by
fifteen percent (15%) than such volume collected by Contractor in the same quarter of the
previous year, and the increase in volume is attributable to a recent Storm or Disaster Event
as declared by the County, the Contractor shall be entitled to additional compensation for
the collection of waste in excess of normal volumes for the same period. Such
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compensation shall be calculated at the average rate charged to Leon County by its storm
" debris collection contractors. All activities performed by the Contractor attributed to a
County designated Storm or Disaster Event wil] be subject to verification by the County’s
Disaster Debris Removal Monitor and/or any other County Designee. The Contractor must
satisfy the requirements of any applicable law or requirements such as the record keeping
requirements of the Federal Emergency Management Agency.
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ARTICLE VIII
CONTRACT PERFORMANCEDAMAGES/DEFAULT

CONTRACT PERFORMANCE

Liaison between County and Contractor - All dealings, contracts, notice and payments
between the Contractor and the County shall be directed by the Contracior to the
Administrator. The representative for the purposes of answering any technical questions
with regard to this Contract is the Leon County Director of Solid Waste, (850) 606-1800.

The Contractor's performance of this Contract shal] be supervised by the Administrator,
If at any time during the term of the Contract, performance satisfactory to the
Administrator shall. not have been made, the Contractor, upon notification by the
Administrator shall increase the Jabor force, tools and equipment as needed to properly
perform this Contract. The failure of the Administrator to give such notification shall not
relieve the Contractor of his or her obligation to perform the Work at the time and in the
manner specified by this Contract. |

The Contractor shall furnish the Administrator or his or her Authorized Representative
with every reasonable opportunity for ascertaining whether or not the Work as performed
is in accordance with the requirements of the Contract.

The Administrator may appoint qualified persons to inspect the Contractor’s operation
and equipment at any reasonable time, and the Contractor shall admit Authorized
Representatives of the County to make such inspections at any reasonable time and place.

The failure of the County at any time to require performance by the Contractor of any
provisions hereof shall in no way affect the right of the County thereafter to enforce
same. Nor shall waijver by the County of any breach of provisions hereof taken or held to

be a waiver of any succeeding breach of such provision or as a waiver of any provision
itself. ‘

COOPERATION/COORDINATION

The County and its Authorized Representatives shall be permitted free access to every
facility for the inspection of all Work, equipment and facilities of Contractor.

The Contractor shall cooperate with Authonzed Representatives of the County in every
reasonable way in order to facilitate the progress of the Work contemplated under this
Contract. The Contractor shall have at all times a competent and reliable English
speaking representative on duty authorized to receive orders and to act for him in the case
of his or her absence.
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8.3 COMPLAINTS AND COMPLAINT RESOLUTION

8.3.1 Office- The Contractor shall establish and maintain an office within Leon County where
complaints can be received. The office shall be equipped with sufficient telephones, and
shall have a responsible person in charge during business hours. The office shall be open
during normal business hours, 8:00 o'clock am., to 5:00 o'clock p.m., Monday through
Friday, and 8:00 o'clock a.m., to 12:00 o'clock noon on Saturday.

8.3.2 Complaints - The Contractor shall prepare and maintain, in accordance with the format
approved by the County, a register on all complaints, and indicate the disposition of each
complaint. The register shall be available for County inspection at all times during
business hours. The form shall also indicate the day and hour on which the complaint was
received and the day and hour on which it was resolved. When a complaint is received
before 12:00 o'clock noon it shall be serviced that day; otherwise, it shall be serviced no
later than the next working day. A monthly listing of all the complaints filed and their
disposition shall be provided monthly to the Administrator. Legitimacy of challenged
complaints shall be determined on the basis of a joint inspection by the Administrator and
representative of the Contractor. Disputes shall be referred to the Administrator and his or
her decision shall be observed, unless or until the matter is presented to a court of
competent jurisdiction by the Contractor or the County. -

8.3.3 Notification to Customers - The Contractor shall notify all customers at least once per
year, in a newspaper of general circulation, about complaint procedures, rates,

_regulations, and the days of collection. Such notification shall be approved by the
County prior to publication.

8.3.4 Complaints not Serviced - Should the Contractor fail to perform in accordance with the
provisions of the Contract, the Administrator may assess liquidated damages pursuant to
this provision on a2 monthly basis for the following infractions, after giving the Contractor
reasonable opportunity to comply:

Legitimate Complaints (1-4) $ 30.00 each case
Legitimate Complaints (5-9) $ 45.00 each case
Legitimate Complaints (10-14) $ 60.00 each case
Legitimate Complaints (15-19) $ 75.00 each case
Legitimate Complaints (20 or more) $ 90.00 each case
Using Improper Vehicles without

County consent : $ 90.00 each case
Failure to clean vehicles or containers $ 90.00 each case
Loaded vehicles left standing on street

unnecessarily : $.90.00 each case
Failure to repair or replace Standard

Cart within five (5) working days $ 45.00 each case
Failure to provide or replace recycling

bins within five (3) working days $30.00 each case

Failure to collect Yard Trash within
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24 hour of scheduie collection time $25.00 each case

Legitimate Complaints requiring County action in collection of garbage, recycling or
yard trash: $150 each case plus actual costs incurred by the County.

Failure to maintain schedules as established by the requirements of this Agreement: $300
per route missed plus weekly cost of collection for each residence on the route.

Failure to submit required records with required time frame $100 per occurrence
Commingling of contracted and non-contracted waste $200 per ton
Equipment out of compliance $100 per occurrence

These sums shall be reflective of violations of the terms of the Contract on a per
occurrence per day basis. However, the Contractor shall not be liable for damages
because of any delays in the performance of the Work due to unforeseecable causes
beyond the control and without the fault or negligence of the Contractor, including, but
not restricted to, acts of the government, fires, epidemics, quarantine restrictions, strikes,
freight embargoes, and unusually severe weather, or delays of Subcontractors or suppliers
due to such unforeseen causes. Continuous and repeated instances of complaints not
serviced shall be considered a breach of this Contract and subject o the provisions in
Section 8.4 of this Contract.

8.3.5 Disputes about Collection of Certain Items - It is recognized that disputes may arise
between the County and the Contractor with regard- to the collection of cerlain items. The
Administrator may from time to time notify the Contractor by telephone and facsimile to
remove all such Refuse. Should the Contractor fail to remove the Refuse within twenty-
four (24) hours from time of notification, the County will do so and al] costs incurred by
the County, plus a twenty per cent (20 %) surcharge, shall be assessed from the
Contractor. Notice of the amount shall be given to the Contractor. If the Administrator
determines that disputed Refuse did not conform to contract specification, the Contractor
shall be entitled to compensation for removal.

8.4 DEFAULT AND DISPUTE OF THE AGREEMENT

8.4.1 It shall be the duty of the Administrator to observe closely the Solid Waste, Bulky Waste,
Recycling, white goods and Yard Trash collection services and determine if, in the
opinion of the Administrator, there has been a breach of contract due to any of the
following: :

- The Contractor takes the benefit of any present or future insolvency statute, or
shall make a general assignment for the benefit of creditors, or files a voluntary
petition in bankruptcy, or a petition or answer seeking an arrangement for its
reorganization, or the readjustment of its indebtedness under the federal
bankruptcy laws or under any other Jaw or statute of the United States, or any
state thereof, or consents to the appointment of a receiver, trustee, or liquidator of
all or substantially all of its property; or,
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- By order or decree of a court, the Contractor shall be adjudged bankrupt, or an
order shall be made approving a petition filed by any of its creditors or by any of
the Stockholders of the Contractor seeking its reorganization or the readjustment
of its indebtedness under federal bankruptcy laws or under any law or statute of
the United Stales or of any state thereof, provided that, if any such judgment or
order is stayed or vacated within sixty (60) days afier the entry thereof, any notice
of cancellation shall be and become null, void, and of no effect; or,

- By or pursuant to or under authority of any legislative act, resolution, or rule, or
any order or decree of any court or governmental board, agency, or officer having
jurisdiction, a receiver, trustee, or liquidator shall take possession or control of all
or substantially all of the property of the Contractor, and such possession of
control shall continue in effect for a period of sixty (60) days; or,

- The Contractor shall voluntarily abandon, desert, or discontinue its operation
hereunder granted; or,

- Any lien is filed against the Contractor's premises located in Leon County
because of any act or omission of the Contractor and is not removed or the
County adequately secured, by bond or otherwise, within ninety (90) days after
the Contractor has received written notice thereof from the Administrator; or,

- The Contractor has abandoned, failed, or refused 10 perform or observe each and
every promise in this Agreement, or has failed or refused to comply with the
reasonable instructions of the Administrator pursuant to the Contract relative
thereto. This may be considered a material breach of this Agreement and the
Administrator shall notify the Contractor in writing of the breach. A copy of such
written notice is to be mailed to the surety on the performance bond if within a
period of seven (7) days if the Contractor has not eliminated the conditions
considered to be a breach of contract. The Administrator may declare a default on
this Agreement and notify the Contractor and the surety on the performance bond
of such a declaration of default, or anthorize the Administrator to take other
action.

8.4.2 In the event of the aforesaid events specified in provisions 8.4.1 above and except as
otherwise provided in said provisions, termination shall be effective upon the date
specified, if any, in the County's written notice to the Contractor and upon said date this
Contract shall be deemed immediately terminated and upon such termination all liability
of the County under this Contract to the Contractor shall cease, and the County shall have
the right to call the performance bond and shall be free 1o negotiate with other contractors
for the operation of the herein specified services. The Contractor, for failure to perform,
shall reimburse the County all direct and indirect costs of providing interim Solid Waste,
Recycling and Yard Waste Collection Services.

The Contractor shall be excused from performance in cases of war, insurrection, riot, or
other causes beyond the Contractor's contro] or what it could not reasonably foresee. If
the Contractor is unable for any reason to resume performance at the end of thirty (30)
calendar days, the County shall be free to negotiate with other contractors for the
operation of said collection services and to terminate this Agreement. Such operation
with another contractor shall not release the Contractor hereto of its liability to the

27 »
127



8.4.3

8.5

8.5.1

Attachment
e 3

Vs i

County for such breach of this Agreement. For the purpose of this prows:on a stnke shall
be considered within the control of the Contractor.

Except as otherwise provided in this Contract, any dispute concerning a question of fact
or of interpretation of a requirement of the Contract which is not disposed of by mutual
consent between the parties shall be decided by the Administrator, who shall reduce the
decision to writing and furmish a copy thereof to the parties.

The Contractor expressly recognizes the paramount right and duty of the County to
provide adequate garbage and trash collections as necessary government functions, and
further agrees, in consideration for the execution of the Contract, that in the event the
County shall invoke the provisions of this provision, Contractor will either negotiate with
the County for an adjustment on the matter or matters in dispute, or present the matter to
a court of competent ]unsdlcuon

RIGHT TO REQUIRE PERFORMANCE

The failure of the County at any time to require performance by the Contractor of any
provisions hereof shall in no way affect the right of the County thereafter to enforce the
same, nor shall waiver by the County of any breach of any provision hereof be taken or
held to be a waiver of any succeeding breach of such provisions, or as a waiver of any
provision itself.
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| _ ARTICLE IX
GENERAL, FINANCIAL AND INSURANCE REQUIREMENTS

91 ILLEGAL PROVISIONS
If any provisions of this Agreement should be declared illegal, void, or unenforceable, the
other provisions shall not be affected but shall remain in full force and effect. If the
County determines that the citizens of Leon County prefer a different level of service, the
Contractor agrees to negotiate a different level of service, and rates therefore, in keeping
with the general costs set forth herein.

9.2 PERMITS AND LICENSES
The Contractor shall obtain, at its own expense, all permits and licenses required by law
or ordinance and maintain the same in full force and effect, and shall provide copies to
the County. '

9.3 TITLETO WASTE

The County reserves the right at all times to hold title and ownership to all Solid Waste,
Recyclables and Yard Trash collected by the Contractor.

9.4 SUBCONTRACTORS
Subcontractors will be dealt with as workers and representatives of the Contractor, and as
such shall be subject to the same requirements as to character arid competence as are
other employees of the Contractor. No subcontract shall, under any circumstances, relieve
the Contractor of its liability and obligation under this Contract and despite such
subcontracting the County shall deal through the Contractor.

9.5 BONDS AND SURETIES

9.5.1 Performance/Payment Bond - The Contractor shall furnish a Performance/Payment
Bond in the form attached to these Specifications as security for the performance of this
Contract with Leon County. Said Performance/Payment Bond will be in the amount of
$500,000.00, to remain in force for the duration of this Contract. Premium for the bond
described above shall be paid by the Contractor.

9.5.2 Requirements as to Surety - The Performance/Payment Bond shall be written by a
surety company licensed to do business in the State of Florida. Any Surety shall be
required to have a resident agent in the State of Florida and shall be duly licensed to
conduct business thereto. The requirement of a Florida resident agent shall be waived by
the County if evidence satisfactory to the County is provided that applicable requirements

~have been met to permit service of process on a State official under State law.

9.6 INSURANCE REQUIREMENTS

9.6.1 Contractor and Subcontractor - The Contractor shall procure and maintain for the
duration of the contract insurance against claims for injuries to persons or damages to
property which may arise from or in connection with the performance of the work

Yt
o
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hereunder by the Contractor, his agents, representatives, employees or subcontractors.
The cost of such insurance shall be included in the Contractor’s bid,

Minimum Limits of Insurance - Contractor shall maintain limits no less than:

- General Liability: $1,000,000 combined single limit per occurrence for bodily
injury, personal injury and property damage with a $2,000,000 annual aggregate.

- Automobile Liability: $1,000,000 combined single limit per accident for bodlly
injury and property damage. (Non-owned, Hired Car).

- Workers’ Compensation and Employers Liability: Insurance covering all
employees meeting Statutory Limits in compliance with the applicable state and
federal laws and Employer’s Liability with a limit of $500,000 per accident,
$500,000 disease policy limit, $500,000 disease each employee. Waiver of
Subrogation in lieu of Additional Insured is required,

Deductibles and Self-Insured Retentions - Any deductibles or self-insured retentions
must be declared to and approved by the County. At the option of the County, either: the
insurer shall reduce or eliminate such deductibles or seif-insured retentions as respects
the County, its officers, officials, employees and volunteers; or the Contractor shall

procure a bond guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

Other Insurance Provisions - The policies are to contain, or be endorsed to contain, the

following provisions:

9.6.4.1 General Liability and Automobile Liability Coverages (County is to be named
as Additional Insured).

- The County, its officers, officials, empioyees and volunteers are to be
covered as insureds as respects; liability arising out of activities performed
by or on behalf of the Contractor, including the insured’s general
supervision of the Contractor; products and completed operations of the
Contractor; premises owned, occupied or used by the Contractor; or
automobiles owned, leased, hired or borrowed by the Contractor. The
coverage shall contain no special limitations on the scope of protections
afforded the County, its officers, officials, employees or volunteers.

- The Contractor’s insurance coverage shall be primary insurance as
Tespects the County, it officers, officials, employees and volunteers. Any
insurance of self-insurance mamtalne& by the County, its officers,
officials, employees or volunteers shall be excess of the Contractor’s
insurance and shall not contribute with it.

- Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the county, its officers, officials, employees or
volunteers.

- The Contractor’s insurance shaill apply separately to each insured against
whom claims is made or suit is brought, except with respect 1o the limits
of the insurer’s liability.

9.6.4.2 All Coverage’s
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- Each insurance policy required by this clause shall be endorsed to state
that coverage shall not be suspended, voided, canceled by either party,
reduced in coverage in limits except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the
County.

9.6.5 Acceptability of Insurers - Insurance is to be placed with insurers with a Best s rating of
no less than A:VIL

9.6.6 Verification of Coverage - Contractor shall furnish the County with certificates of
insurance and with original endorsements effecting coverage required by this clause. The
certificates and endorsements for each insurance policy are to be signed by a person
authorized by that insurer to bind coverage on its behalf. All certificates and
endorsements are to be received and approved by the County before work commences.
The County reserves the right to require complete, certified copies of all required
insurance policies at any time.

9.6.7 Subcontractors - Contractors shall inclede all subcontractors as insureds under its
policies or shall furnish separate certificates and endorsements for each subcontractor. All
coverages for subcontractors shall be subject to all of the requirements stated herein.

9.7 COMPLIANCE WITH LAWS AND REGULATIONS
The Contractor hereby agrees to abide with all applicable Federal, State and local laws
and regulations. It is understood that the County has ordinances for effecting a Solid
Waste Management program. It is the responsibility of the Contractor to become familiar
with such ordinances, and it is understood that, if any provisions of said ordinances are in
conflict with the conditions of this Contract, the ordinances shall be the governing factor
for performance of the Contract.

98 INDEMNITY

The Contractor will defend, indemnify, save harmless, and exempt the County, its
officers, agents, servants, and employees from and against any and all suits, actions, legal
proceedings, claims, demands, damages, costs, expenses, and attorney's fees resulting
from or based on (i) violation of applicable laws, ordinances, rules or regulations by the
Contractor, its agents or employees; (i1} injury to persons or damage to property arising
out of the Contractor’s or its agents and/or employee’s intentional, willful or negligent
acts or omissions in anyway related to services the performance of services under this
Second Franchise Extension Agreement.

99 SOVEREIGN IMMUNITY
Nothing herein shall be construed as a waiver of all nghts and privileges afforded Leon

County, as a political subdivision of the State of Flonida, under Section 768.28, Florida
Statutes.
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910 VENUE

This Agreement and the legal relations between the parties hereto shall be governed and
construed in accordance with the laws of the State of Florida, and all suits shall be
brought in the Circuit Court of Leon County, Florida.

9.13 DRUG-FREE WORKPLACE
The Contractor shall maintain a drug-free workplace.

9.12 ASSIGNMENT AND SUBLETTING
No assignment of this Agreement or any right occurring under this Agreement shall be
made, in whole or in part, by the Contractor without the express written consent of the

County. In the event of any assignment, the assignee shall assume the full liability of the
Contractor. '

9.13 TERMINATION .
This agreement may be terminated by either party with cause as set out in Section 8.4,
upon failure to cure after written notice, there upon thirty (30) days prior written notice to
the other party. In the event of termination, the Contractor will be compensated for
services rendered up to and including the day of termination on a pro rata basis.

9.14 BOOKS AND RECORDS
The County shall have the right to review all records pertaining to this Contract
maintained by the Contractor on three (3) days written notice. A certified annual financial
statement of the parent company shall be furnished to the County within ninety (90) days
of the close of the fiscal year of such parent company or associated entity on an annual
basis throughout the term of this Agreement and any extension thereof.

9.15 NOTICES
A letter addressed and sent by United States mail to either party at its business address

shown herein shall be sufficient notice whenever required for any purpose under this
Agreement.

32
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CONTRACTOR

WASTE MANAGEMENT, INC. OF FLORIDA

By: %//M

Its: Vice es:uu f—0

LEON COUNTY, FLORIDA

BY;%’“‘ ¢ Wawan
Bill Proctor,

Board of County Commissioners

ATTESTED BY: R
BOB INZER, CLERK OF THE COURT

M/M ﬂ%ﬁ&/ wﬂrk

Clerﬂ

APPROVHED AS TO FORM:
COUNTY ATTORNEY’S OFFICE
LEON ZOUNTY, FLORIDA

BY:

/erbert W.A. Thiele, Es.

County Attorney
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EXHIBIT "A"
BASELINE RESIDENTIAL RATES
Service Monthly Subscription Monthly Charge for
_ Charge - Universal Collection
" Standard Curb-side Residential $16.62 " 815,15
f::;door Residential (medical $16.62 $15.15
5::§)door Residential (no medical $18.00 $18.00

These rates will take effect on April 21, 2007 and may be adjusted according to the terms of this
agreement beginning on April 30, 2008.
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EXHIBIT "B"
BASELINE COMMERCIAL RATES

Once per Week |- Twice per Week Daily Pickup
Container Size Pickup Rate Pickup Rate {Extra Pickup
- : Rate
96 Gallon Wheeled Cart $32.30 $52.95 $15.75
2 Yard Container $71.00 $139.15 $40.00
4 Yard Container $142.02 $275.50 $60.00
6 Yard Container $213.05 $404.75 $80.00
8 Yard Container $284.05 $539.65 $100.00
4 Yard Vertical Compactor $197.40 $384.93 $140.00
6 Yard Vertical Compactor $278.48 $526.10 $160.00
20 Yard Self Contained Compactor $357.50 Will Quote N/A
30 Yard Compactor $357.50 Will Quote N/A
40 Yard Compactor $357.50 Will Quote N/A
Open Top Roll-off Boxes Not included in Not included in Not included in
franchise area franchise area franchise area

—

. Rates include 5% Franchise Fee.

2. All self contained and stationary compactors are price per haul, plus actual disposal per
haul.

3. Customer owned containers on all compactors — WMI will lease unit’s on request.
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m WASTE MANAGEMENT
_ N 1378-A 8. Volusia Avenue
WARTE FAARAGEMENT Orange City, FL 32763

(386) 456-2002
(386) 774-1383 Fax

FEB 19 2007

February 16, 2007

Mr. Norm Thomas
Leon County
7550 Apalachee Parkway
Tallahassee, FL 32311
RE: Extension Certificate
Leon County
Bond # PB91-0038

Please find enclosed the extension certificate issued in favor of Leon County on behalf of Waste
Management Inc, of Florida.

Should you have any questions, please feel free to give me a call at 386/456-2002.

Regards

Margie Padilla
Municipal Coniracts Administrator

MP/encl.
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 NATIONAL GUARANTY INSURANCE COMPANY OF VERMONT

100 BANK STREET, SUITE 610 BURLINGTON, VT 05401

e e e B —————— J—— e

e —————— —mm—— e ——

EXTENSION CERTIFICATE
(To be filed with the Obligee)
PERFORMANCE BOND
Bond Number: PB91-0038
To be attached to Bond described below, executed by National Guaranty Insurance Company of

Vermont as Surety:

PRINCIPAL: Waste Management of Leon County, Inc.

OBLIGEE: Board of County Commissioners of Leon County; FL
DESCRIPTION: Solid Waste Collection

Said Principal and said Surety hereby agree that the term of said bond is extended from
the Twenty-First day of April, 2007 to the Twenty-First day of April, 2008 subject to all other
provisions, conditions and limitations of said bond, upon the express condition that Surety’s
liability during the original term of said bond and during any extended term shall not be
cumulative and shail in no event exceed the amount of Five Hundred Thousand and no/100
Dollars - - ==v-=-=-=--=- ($ 500,000.00 ). :

Signed, sealed and dated this 9th day of February, 2007.

Waste Management of Leon County, Inc.

oy, POt e L g

Maria D. Zuniga, Attorne§-In-Fact

National Guaranty Insurance Company of Vermont

~
By, :
- Jenoifer A. Geprge, Attprmey-lp-Fact
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POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESENTS that the National Guaranty Insurance Company
of Vermont, 100 Bank Street, Suite 610, Burlington, Vermont Corporation (the "Corporation™), has
constituted and appointed and does hereby constitute and appoint Julie S. Boucher, Jennifer A. George,
Susan D. Precourt, and Marcy Waterfall of Burlington, Vermont, Marc W. Boots, Richard Covington,
Maria D. Zuniga, Mary Ann Garcia, P.T. Osburn, and Stephen R. Smith of Houston, Texas, each its true

- and lawful Attorney-in-fact to execute under such designation in its name and to affix its corporate seal to
deliver for and on its behalf as surety thereon or otherwise, bonds of any of the following classes, to wit:

I. . Surety bonds to the United States of America or any agency thereof,
including lease and miscellaneous surety bonds required or permitted
under the laws, ordinances or regulations of any State, City, Town,
Village, Board or any other body or organization, public or private.

2. Bonds on behalf of contractors in connection with bids, proposals or
' contracts.
3. Insurance policies and Certificates of Insurance related to financial

assurance for closure, post-closure and/or corrective action obligations.

The foregoing powers granted by the corporation shall be subject to and conditional upon the written
direction of any officer (ot any designee of any such officer) to execute and deliver any such bonds.

The signatures and attestations of such Attorneys-in-fact and the seal of the Corporation may be affixed to
any such bond, policy or to any certificate relating thereto by facsimile and any such bond, policy or
certificate bearing such facsimile signatures or facsimile seal shall be valid and binding upon the
Corporation when so affixed.

IN WITNESS WHEREOF, the Corporation has caused these presents to be signed by its
President and Secretary, and its corporate seal to be hereto affixed this

day of F;C h’ Lm,rtél], , aDDrI , in Burlington, Vermont.

Witness: NATIONAL GUARANTY INSURANCE
COMPANY OF VE

AAe

Donna L. Meals ' amks H. Perry
Secretary President
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POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESENTS that each of the entities listed on Exhibit A
attached hereto (individually, the "Corporation"), has constituted and appointed and does hereby
constituie and appoint Marc W. Boots, Richard Covington, Mark W. Edwards 11, Mary Ann Garcia,
Leslie K, Hudgens, Christopher M. Muscolino, P.T, Osburn, Stephen R. Smith and Maria D. Zuniga of
McGriff, Seibels & Williams of Texas, Inc., each its true and lawful Attorney-in-fact to execute under
such designation in its name and to affix its corporate seal to deliver for and on its behalf as surety
thereon or otherwise, bonds of any of the following classes, to wit:

1. Surety bonds to the United States of America or any agency thereof,
including lease and miscellaneous surety bonds required or permitted
under the laws, ordinances or regulations of any State, City, Town,
Village, Board or any other body or organization, public or private.

2. Bonds on behalf of contractors in connection with bids, proposals or
contracts.

The foregoing powers granted by the Corporation shall be subject to and conditional upon the written
direction of any officer (or any designee of any such officer) to execute and deliver any such bonds.

The signatures and attestations of such Attorneys-in-fact and the seal of the Corporation may be affixed to
any such bond, policy or to any certificate relating thereto by facsimile and any such bond, policy or
certificate bearing such facsimile signatures or facsimile seal shall be valid and binding upon the
Corporation when so affixed.

IN WITNESS WHEREOF, the Corporation has caused these presents to % %ed by its Vice

E;gs/id t and Treasurer, and its corporate seal to be hereto affixed this __ ¢/ day of
g

22l L] , 2007.

I
7 /\

Witness: Waste Management, Inc.

s

Cherie C. Rice
nce Vice President, Finance and Treasurer

Donna L. Meals
Director, Financial Assur

139
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- Affiliate Entity Report P

Active Legal Entities State of
Name Federal ID No. Entity Type Incorporation
1019726 Alberta Lid. N Corporation Alberta
1329409 Ontario Inc. Corporation Ontario
3358084 Canada Inc. Corporation Canada
835952 Ontario Ine. Corporation Ontario
Acaverde S.A. de GV, Corporation Mexico
Acaverde Servicios, S.A. de C.V, Corporation Mexico
Advancad Environmental Technical Services, L.L.C. Limited Liability Company Delaware
Akron Regional Landfill, Inc. Cerporation Delaware
Alabama Waste Disposal Solutions, L.L.C. Limited Liabfiity Company Alabama
Alliance Sanitary Landfil, inc, Cotporation Pennsylvania
Alpharetia Transfer Statlon, LLC Limited Liability Company Georgia
American Landfill, inc. Corporalion Ohio
American RRT Fiber Supply, L.P. Limited Partnership Pennsylvania
Anderson Landflll, Ine. Corporation Delaware
Antelope Valley Recyeling and Disposal Faeility, Inc. Corporation California
Arden Landfill, Inc. Corporation Pennsylvania
Allantic Waste Disposal, Inc. Corperation Delaware
Automated Salvage Transport Co., LL.C. Limited Liability Company Delaware
Auxiwaste Services SA Corporation France
Azusa Land Reclamation, Inc. Corporation California
B&B Landfill, Inc. Corporation Delaware
Barre Landfill Gas Associates, L.P. Limited Partnership Delaware
Bayside of Marion, Inc. Comporation Forida
Beecher Development Company Joint Venture [Hinois
Beslan Inc. Corporation Quebec
Big Dipper Enterprises, inc. Corporation North Dakota
Bio-Energy Pariners General Parinership fHlinois
Bluegrass Containment, L.L.C. Limited Liabiiity Company Delaware
Brazoria County Recycling Center, Inc. Corporation Texas
Burnsvilie Sanitary Landfill, Inc. Corporation Minnesota
C&C Disposal, LLC Limited Liability Company Georgia
C.L.D, Landfill, inc. Corporation New York
CA Neweo, L.L.C. Limited Liability Company Delaware
Cal SierraI Disposal Corporation California
California Asbestos Monofill, Inc. Corporation California
Canadian Waste Services Holdings Inc. Corporation Ontario
CAPR/CRA, LL.C. Limited Liability Company filinois
Capita} Sanitation Company Corporation Nevada
Capitel Disposal, nc. Corporation Alaska
Carolina Grading, Inc. ‘ Corporation South Carolin
Carver Transfer & Processing, LLC " Limited Liability Company Minnesota
Cedar Ridge Landfll, Inc. Corporation Delaware
Central Disposat Systems, Inc. Corporation lowa
Central Missouri Landfill, inc. Comporation Missouri
Chadwick Road Landfill, 1nc. Corporation Georgia
Charnbers Clearview Environmental Landfill, Inc. Corporation Mississippi
Chambers Development Company, Inc. Corporation Delaware
Chambers Development of Ohio, Inc. Corporation Chio
Chambers of Asia Corporation Heng Kong
Chambers of Georgia, Inc. Corporation Delaware
Chambers of Hong Kong, Inc. Corporation Hong Kong
Chambers of Mississippi, Ine, Corporation Mississippi

172472007 10:34:25 AM
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State of
Name - Federal ID No. Entity Type Incorporation
Chastang Landfill, Inc. ) Comporation Delaware
Chemical Waste Management of Indiana, L.L.C. Limlted Liabllity Company Delaware
Chemical Waste Management of the Northwest, Inc. Corporation Washington
Chemical Waste Management, Inc. Corporatipn Delaware
Chesser Island Road Landfill, Inc. Comoration (Georgia
City Disposal Systems, Inc. Corporation Defaware
City Environmerital Services, Inc. of Waters Corporation Michigan
Ciy Environmental, Inc. Corporation Delaware
City Management Corporation Comoration Michigan
Clebume Landfill Company Corp, Corporaticn Alabama
Coast Waste Management, Inc. Cormoration California
Colorado Landfill, Inc. - Corporation Delaware
Connecticut Valley Sanitary Waste Disposal, inc. Corporation Massachusetl
Conservaiion Services, In¢. Corporation Colorade
Container Recycling Alllance, LLC Limited Liability Company Delaware
Continental Waste Industries Arizona, Inc. Corporation New Jersey
Corporate Housing Initiatives If Limited Partnership Limited Partnership Delaware
Coshocton Landfill, Inc. Corporation Ohio
Cougar Landfill, Inc. Comporation Texas
Countryside Landfill, Inc. Corporation Iinois
Cuyahoga Landfill, Inc. Corporation Delaware
CWM Chemical Services, L.L.C. Limited Liability Company Delaware
Dafter Sanitary Landfill, Inc. Corporation Michigan
Dauphin Meadows, Inc. Corporation Pennsyivania
Deep Vallay Landfill, inc. Comoration Delaware
Deer Track Park Landfill, inc. Corporation Delaware
Del Almo Landfill, L.L.C. Limited Liability Company Defaware
Deland Landfill, Inc. Corporation Delaware
Delaware Recyclable Products, inc. Corporaticn Delaware
Dickinson Landfill, Inc. Corporation Delaware
Disposal Service, Incorporated Corporation West Virginla
Dominium Opportunity Fund, A Califormnia Limited Partnership Limited Partnership California
Donahue/JRP Asla Pacific Ltd Corporation Hong Kong
E.C. Waste, Inc. Corporation Puerto Rico
Earthmovers Landfill, L..L.C. Limited Liability Company Delaware
East Liverpool Landfill, Inc. Corporation Ohio
Eastern One Land Corporation GCorporation Delaware
eCycling Services, LL.C. Limited Liability Company Detaware
El Coqui Landfill Company, Inc. Corporation Puerto Rieo
El Cogui Waste Disposal, Inc. Corporation Delaware
ELDA Landfili, inc. Corporation Delaware
Elk River Landfill, Inc. Comoration Minnesota
Envirofil of Hlincis, Inc. Corporation lllinois
Evergreen Landfill, Inc. . Corporation Delaware
Evergreen National indemnity Company Corporation Chio
Evergrean Recycling and Disposal Facility, Inc. Corporation Delaware
Fammer's Landfili, Inc. Comporation Missoun
Feather River Disposal, inc. Corporation California
Femley Disposal, Inc. Corporation Nevada
Frent Range Landfill, Inc. Corporation Détaware
G.l. Industries Corporation Utah
GA Landfilis, Inc. Corporation Delaware

172412007 10:34:25 AM
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Active Legal Entities State of
Narme . Federal ID No. Entity Type Incorporation
Gallia Landfill, Inc. Corporalion Delaware
Garnet of Maryland, Inc, Corporation Maryland
Gateway Transfer Station, LLC Limited Liability Company Georgia
GCP Engineering Ltd Corporation Hong Kong
Georgia Waste Systems, Inc. Corporation Georgla
Gestion Des Rebuts D.M.P. Inc. Corporafion Quebec
Giordano Recyeling, LL.C. Limited Liability Company Delaware
Glen's Sanitary Landiill, Ine. Corporation Michigan
Grand Ceptral Sanitary Landfill, Inc. Corporation Pennsylvania
Grupo WMX, S.A. De C.V. Corporation Mexico
Guadalupe Mines Mutual Water Company Not For Profit Corperation California
Guadalupe Rubbish Disposat Co., Inc. Corporation Califomnia
Guam Resource Recovery Partners, L.P. Limited Partnership Delaware
Ham Lake Haulers, Inc. Corporation Minnesota
Harris Sanitation, inc. Corporation Florida
Harwood Landfill, Inc. Corporation® Maryland
Hedco Landfill Limited Corporation England
Hillsboro Landfill Inc. Corporation Oregon
Holycke Sanitary Landfill, Inc. Corporation Massachuseti
IN Landfills, LL.C. Limited Liability Company Delaware
Independent Sanitation Company Corporation Nevada
Jahner Sanitation, Inc. Corporation North Dakela
Jay County Landfill, LL.C. Limited Liabifity Company Delaware
JFS (UK) Limited Corporation Engtand
Jones Sanitation, L.L.C. Limited LiabHity Company Delaware
K and W Landgfill inc. Corporation Michigan
Kahle Landfil}, Inc. Corporation Missour
Keene Road Landfill, Inc. Corporation Florida
Kelly Run Sanitation, Inc. Comaration Pennsylvania
Key Dispaosal Lid. Corporation British Columi
KeyCorp investrment Limited Parinership Limited Partnership Ohio
King George Landfill, inc. Corporation Virginia
L&M Landfill, Inc. Corporation Delaware
La Quinta Medical/Commarcial Plaza, Ltd. Limited Partnership California
Lakeville Recycling, L.P. Limited Partnership Delaware
Land Reclamation Company, Inc. Corporation Delaware
Land South Holdings, LLG Limited Liability Company Delaware
Landfill of Pine Ridge, Inc. Corporation Delaware
Landfill Services of Charleston, Inc. Corporation West Virginia
Laurel Highlands Landfill, Inc. Corporation Pennsylvania
LGS Services, Inc, Corporation West Virginia
Liberty Landfill, L.L.C. Limited Liability Company Delaware
Liberty Lane Wesl Owners’ Association Not For Profit Corporation New Hampsh
Liguid Waste Management, inc. Corporation California
Longleaf C&D Disposal Facility, Inc. Corporation Florida
Longmont Landfil, L.1.C. Limited Liabifity Company Delaware
M.S.T.S. Limited Partnership Limited Partnership Niincis
M.S.T.8, Inc. Corporation Delaware
Mahoning Landfil, Inc. Corporation Ohio
Marangf Bros., Inc. Corporation New Jersey
Mass Gravel inc. Corporation Massachuset!
) Mc Ginnes industrial Maintenance Corporation Corporation Texas

2
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Active Legal Entities State of

Name . Federal ID No, Entity Type Incorporation
McDaniel Landfill, Inc. T Corporation North Dakota
MeGili Landfill, Inc. Corporation Michigan
Meadowfill Landfill, Inc. Corporation Delaware
Michigan Environs, Inc, Corporation Michigan
Midwest One Land Corporation Corporation Delaware
Minneapofis Refuse, Incorporated Corporation Minnesota
Modern-Matltard Energy, LLC Limited Liability Company Delaware
Modesto Garbage Co., Inc. Corporation Califoria
Moor Refuse, Inc. Corporation Califonia
Mountain \ndemnity Insurance Company Corporation Venmmont
Motuntain Indemnity Internatienal Limited Corporation Ireland
Mountainview Landfill, Inc. (MD) Corporation Maryland
Mountainview Landfili, Inc. (UT) Corporation Utah

" Nassau Landfill, L.L.C. Limited Liability Company Delaware
National Guaranty Insurance Company of Vermont Corporation Vemmont
New England CR LL.C. Limited Liability Company Delaware
New Milford Landfill, L.L.C. Limited Liability Company Delaware
New Orieans Landiill, L.L.C. Limited Liability Company Delaware
NH/T Energy Recovery Corporation Corporation New Hampsh
North America One Land Company, L.L.C. Limited Liability Company Delaware
Northwestem Landfill, Inc. Corporation Delaware
Nu-Way Live Qak Reclamation, Inc. Corporation Delaware
Oakridge Landfill, Inc. Corporation South Carolin
Oakwood Landfill, inc, Corporation South Carolin
Okeechobee Landiill, Inc. Corporation Florida
Orange County Landfili, Inc. Corporation Fiorida
Ozark Ridge Landfill, Inc. Cerporation Arkansas
P & R Environmentat Industries, L. L.C, Limited Liability Company North Carolin;
Pacific Waste Management L.L.C, Limited Liability Company Delaware
Palmetto Seed Capital Fund Trust South Carolin
Paio Alto Sanitation Company Corporation Califomnia
Paper Recycling International, L.P. Limited Partnership Delaware
Fappy, Inc. Corporation Maryland
Peltz H.C., LLC Limited Liability Company Wisconsin
Pen-Rob, inc. Corporation Arizoha
Pennwood Crossing, inc. Corporation Pennsylvania
Penuelas Valley Landfill, Inc. Corporation Puerto Rico
People's Landfifl, Inc. Corporation Delaware
Peterson Demoiition, Inc. Corporation Minnesota
Phoenix Resources, Inc. Corporation Pennsylvania
Pinte Grove Landfill, Inc. (DE} Corporation Delawarg
Pine Grove Landfill, inc, (PA) Corporation Pennsylvania
Pine Ridge Landfill, Inc. Corporation Delaware
Pine Tree Acres, inc. Cotporation Michigan
Plantation Oaks Landfill, inc. Corperation Delaware
Polk Gas Producers, LLC Limited Liability Company Michigan
PPP Corporation Corporation Delaware
Prairie Bluff Landfill, Inc. Comoration Delaware
ProCentury Corporation Corporation Chio
Pulaski Grading, L.1.C. Limited Liability Company Dejaware
Puliman-Hoffman, Inc. Corporation Okio

4 3 Delaware
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Active Legal Entities State of

Name Federal ID-No. Entity Type Incorporation
Questquill Limited ' 7 Corporation United Kingdc
R & B Landfill, Inc. Corporation Georgia

RAA Colorado, L1.C. Limited Liabllity Company Colorado
RAA Trucking, LLC Limited Liability Company Wisconsin
Rail Cycie North Lid. Comoration Ontario

RCI Hudson, Inc. Comoration Massachusetl
RE-CY-CO, Inc. Corporation Minnesota
RECO Ventures, L.P, Limited Pannership Delaware
Recycle America Co., L.L.C. Limited Liability Company Delaware
Recycle America Holdings, Inc. Corporation Delaware
Redwood Landfill, Inc, Corporation Delaware
Refuse Services, Inc, Corporation Florida
Refuse, Ing, Corporation Nevada

RE! Holdings inc. Corporation Delaware
Reliable Landfill, L.L.C. Limited Liability Company Delaware
Remate Landfill Services, Inc. Corporation Tennessee
Reno Disposal Co. Corporation MNevada ‘
Resco Holdings L.L.C. Limited Liability Company Delaware’
Resource Control Composting, inc. Corporation Massachusetl
Resource Control, Inc. Corporation Massachuset!
Reuter Recycling of Florida, Inc, Corporation Florida
Richland County Landfilt, inc. Corporation South Carolin
Riegel Ridge, LLC Limited Liability Company North Carolini
Riverbend Landfill Co. Corporation Oregon
Rolling Meadows Landfill, Inc. Corporation Delaware
RRT Design & Construction Corp. Corporation Delaware
RRT Empire of Monroe County, Inc. Corporation New York
RTS Landfill, Ing, Corporation Delaware
Rust Engineering & Construction inc. ' Corporation Delaware
Rust Engineering {Thailand) Ltd Corporation Thailand
Rust International Ing. Corporation Delaware

S & J Landfill Limited Partnership Limited Parnership Texas

S & S Grading, Inc. Corporation West Virginia
S. V. Farming Corp. Corporation New Jersey
Sanifill de Mexico (US), Inc. Corporation Delaware
Sanifill de Mexico, S.A. de C.V. Corporaiion Mexico
Sanifill Power Corporation Corporation Delaware

SC Holdings, Inc., Corporation Pennsylvania
Serubam Servicos Urbanos E Ambientais Ltda Corporation Brazil

SES Bridgeport L.L.C. Limited Liabllity Company Delaware
SES Connecticut inc. Comoration Delaware
Shade Landfill, nc. Corporation Delaware
Sierra Estrella Land(ill, Inc. Corporation Arizona
Smyrna Landfill, Inc. Corporation Georgia
Southern Alleghenies Landfil, Inc. Cormporation Pennsylvania
Southem One Land Corporation Corporation Detaware
Southem Plains Landfill, inc. Corporation Oklahoma
Southem Waste Services, L.L.C. Limited Liability Company Delaware
Spruce Ridge, Inc. Corporation Minnesota
Stony Hollow Landfill, Inc. Corporation Delaware
Storey County Sanitation, Inc. Corporation Nevada
Suburban Landfil, Inc. Gosporation Delaware

1/24/2007 10:34:25 AM
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. State of
Name _Federal IDNo. _ Entity Type Incorporation
Texarkana Landfill, L.L.C. - Limited Liability Gompany Delaware
The Peltz Group of Ohiv LLC Limited Liability Company Ohio
The Peltz Group, LLC Limited Liability Company Wisconsin
The Waste Management Charitable Foundation Not For Profit Corporation Delaware
The Woodlands of Van Buren, inc. Corporation Delaware
TNT Sands, Inc. Corporation South Carolin
Trail Ridge Landfill, Inc. Corporation Delaware
Transamerican Waste Cenfrat Landfill, Inc. Corporation Delaware
Transamerican Waste Industries Southeast, Inc. Corporation Delaware
Trash Hunters, Ine, Corporaticn Mississippi
Tri-County Sanitary Landfill, L.L.C. Limited Liability Company Delaware
TX Newes, LL.C. Limited Liability Company Delaware
United Waste Systems Leasing, inc. Corporation Michigan
United Waste Systems of Gardner, Inc. Corporation Massachusetl
USA South Hills Landfill, Inc. Corporation Pennsylvania
USA Valley Facllity, Inc. Corporation- Delaware
USA Waste Geneva Landfill, Inc, Corporation Delaware
USA Waste Industrial Services, Inc. Corporation Delaware
USA Waste Landfill Operations and Transfer, inc. Corporation Texas
USA Waste of California, Inc. Corporation Delaware
USA Waste of New York City, Inc. Corporation Delaware
USA Waste of Pennsylvania, LLC Limited Liability Company Delaware
USA Waste of Texas Landfils, Inc. Corporation Delaware
USA Waste of Virginia Landfills, inc. Corporation Delaware
USA Waste San Antonic Landfill, Inc. Corporation Delaware
USA Waste Services of Nevada, Inc. Corporation Nevada
USA Wasle Services of NYC, Inc. Corporation Delaware
USA Waste-Management Resources, LLC Limited Liability Company New York
USA-Crinc, L.L.C. Limited Liability Company Delaware
UWS Barre, Inc. Corporation Massachuseti
Valley Garbage and Rubbish Company, Inc. Corporation California
Vern's Refuse Service, Inc. Corporation North Dakota
VFB, LLC Limited Liability Company New Jersey
VHG, Inc. Corporation Minnhesota
Vickery Environmental, Inc. Corporation Ohio
vVista Landfill, LLC Limited Liability Company Florida
Voyageur Disposal Processing, Inc. Corporation Minngsota
Wamer Company Corporation Delaware
Warmner Hill Development Company Corporation Ohio
Waste Away Group, Inc. Corporation Alabama
Waste Management Arlzona Landfills, Inc. Corporation Delaware
Waste Management Buckeye, L.L.C. Limited Liability Company Delaware
Waste Management Canadian Finance LP. Limited Partnership Quebec
Waste Management Collection and Recycling, Inc. Corporation California
Waste Management Disposal Setvices of Colorado, inc. Corporation Colorado
Waste Management Disposal Services of Maine, Inc. Corporation Maine
Waste Management Disposal Services of Maryland, inc, Corporation Maryland
Waste Management Disposal Services of Massachusetts, Inc. Corporation Massachuse
Waste Management Disposal Services of Qregon, Inc. Corporation Delaware
Waste Management Disposal Services of Pennsylvania, Inc, Corporation Pennsylvania
Waste Management Disposal Services of Virginia, Inc. Corporation Delaware
Waste Management Environmenta) Setvices B.V. Littiited Liabllity Company Netheriands
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Waste Management Financing Corporation i Corporation Deilaware
Waste Management Holdings, inc. Corporation . Delaware
Waste Management Inc. of Florida Corporation Florida
Waste Management Indycoke, L.L.C, Limited Liability Company Delaware
Waste Management Internationat B.V. Limited Liability Company Netherlands
Waste Management International plc Limited Partnership United Kingdc
Waste Management International Services Limited Corporation United Kingdc
Waste Management International, Inc. Corporation Delaware
Waste Management International, Ltd. Limited Liability Company Bermuda
Waste Management Municipal Services of California, Inc. Corporation California
Waste Management MNatlonal Services, Inc. Corporation Delaware
Waste Management New England Environmental Transport, Inc. Corperation Delaware
Waste Management of Alameda County, Inc. Corporation California
Waste Management of Alaska, Inc, Corporation Delaware
Waste Management of Arizona, Ine. Corporation California
Waste Management of Arkansas, tnc. Corporation Delaware
Waste Management of California, Inc. Corporation Califomia
Waste Management of Canada Corporation Corporation Nova Scotia
Waste Management of Canada Corporation Corporation Ontario
Waste Management of Carolinas, Inc. Corporation North Carolins
Waste Management of Colorado, tnc. Corporation Colorado
Waste Management of Connecticut, Inc. Corporation Delaware
Waste Management of Delaware, Inc. Corporation Delaware
Waste Management of Five Oaks Recycling and Disposal Facility Corporation Delaware
Waste Management of Georgia, Inc. Corporation Georgia
Waste Management of Hawail, Inc. Corporation Delaware
Waste Ménagement of idaho, Inc. Corporation Idaho
Waste Management of Jllinois Holdings, L.L.C, Limited Liability Company Delaware
Waste Management of lifinois, Inc, Corporation Delaware
Waste Management of Indiana Holdings One, Inc. Corporation Delaware
Waste Management of Indiana Holdings Two, Inc. Corporation Delaware
Waste Management of Indiana, L.L.C. Limited Liability Company Delaware
Waste Management of lowa, Inc. Cortporation lowa
Waste Management of Kansas, Inc, Corporation Kansas
Waste Management of Kentucky Holdings, Inc. Corporation Delaware
Waste Management of Kentucky L.L.C. Limited Liability Company Delaware
Waste Management of Leon County, Inc. Corporation Florida
Waste Management of Londoenderry, Inc. Corporation Delaware .
Waste Management of Louisiana Holdings One, Inc. Corporation Delaware
Waste Management of Louisiana, L.L.C. Limited Liability Company Delaware
Waste Management of Maine, Inc. Corporation Maine
Waste Management of Maryland, Inc. Corporation Maryland
Waste Management of Massachuselts, Inc. Corporation Massachusetf
Waste Management of Matro Atlanta, Inc. Corporation Georgla
Waste Management of Michigan, Inc. Cormporation Michigan
Waste Management of Minnesota, Inc. Comoration Minnesota
Waste Management of Mississippi, Inc. Corporation Mississippi
Waste Management of Missour], Inc. Corporation Delaware
Waste Management of Montana, Inc. Corporation Delaware
Waste Management of Nebraska, Inc. Corporation Belaware
Waste Management of Nevada, inc. Comoration Nevada
Waste Management of New Hampshire, Inc. Corparation
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Waste Management of New Jersey, Inc.
Wasle Management of New Mexico, Inc.
Waste Management of New York, L.L.C.
Waste Management of North Dakota, Inc.
Waste Management of Ohio, Inc.

Waste Management of Oklahoma, Inc.
Waste Management of Oregen, inc.

Waste Management of Pennsylvania Gas Recovery, L.L.C.
Waste Management of Pennsylvania, Inc.
Waste Management of Plainfield, L.L.C.
Waste Management of Rhode Island, nc.
Waste Management of South Carolina, Inc.
Waste Management of Scuth Dakota, Inc.
Waste Management of Texas Holdings, Inc.
Waste Management of Texas, Inc.

Waste Management of Texas, L.P.

Waste Management of Tunica Landfil, Inc.
Waste Management of Utah, Inc.

Waste Management of Virginia, Inc.

Waste Management of Washington, Inc.
Waste Management of West Virginia, Inc.
Waste Management of Wisconsin, Inc.
Waste Management of Wyoming, Inc.

- Waste Management Paper Stock Company, Inc.
Waste Management Pariners, Inc.

Waste Management Plastic Products, inc.
Waste Management Recycling and Disposal Services of Calit
Waste Management Recycling of New Jersey, L.L.C.
Waste Management Security, L.L.G.

Waste Management Setvice Center, L.P.
Waste Management South America B.V.
Waste Management Technology Center, Inc.
Waste Management Thailand B.V.

Waste Management, Inc.

Waste Management, Inc. of Tennessee
Waste Resources of Tennassee, Inc.
Waste Services of Kentucky, L.L.C.

Waste to Energy Holdings, Inc.

Waste to Energy }, LLC

Waste to Energy I, LLC

Wastech Inc.

WES] Baltimore Inc.

WESI Capital inc.

WES| Peskskill Inc.

WESI Westchester Inc. )
Westchester Resco Associates, L.P.
Western One Land Corporation

Westemn Wasle Industries

Western Waste of Texas, L.L.C.
Wheelabrator Baftimore L.L.C.
Wheelabrator Baltimore, L.P,

Wheelabrator Bridgeport, L.P.
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Corporation Delaware
Corporation New Mexico
Limited Liability Company Delaware
Corporation Delaware
Corporation Ohio
Corporation QOklahoma
Comporation Oregon
Limited Liability Company Delaware
Corporation Pennsylvania
Lirmnited Liability Company Delaware
Corporation belaware
Corporation South Carolin
Corporation  ~ South Dakota
Corporation Delaware
Comporation Texas
Lirnited Partnership Delaware
Corporation Mississippi
Corporaticn Litah
Corporation Virglnia
Comoration Dealaware
Corporation Delaware
Corporation Wisconsin
Corporation Delaware
Corporation Delaware
Comoration Delaware
Corporation Delaware
Comoration California
Limited Liability Company Delaware
Limited Liability Company Delaware
Limited Partnership Delaware
Lirmited Liabllity Company Netherands
Corporation Delaware
Limited Liabiiity Company Netherlands
Corporation Pelaware
Corporation Tennessee
Comporation Tennessee
Limited Liablliity Company Delaware
Corporation Delaware
Limited Liability Company Delaware
Limited Liability Company Delaware
Corporation Nevada
Cormporation Delaware
Corporation Delaware
Corporation Delaware
Corporation Delaware
Limited Partnership Delaware
Corporation Delaware
Corporation California
Lirited Liability Company Delaware
Limited Liability Company Delaware

- Limited Partnership Maryland
‘Limited Partnership Delaware
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Wheelabrator Cedar Creek Inc. ‘ * Corporation Delaware
Wheelzbrator Claremont Company, L.P. ) Limited Partnership Delaware
Wheelabrator Claremont Inc. Corporation Delaware
Wheelabrator Concord Company, L.P. Limited Partnership Delaware
Wheelabrator Concord inc. Corporation Delaware
Wheelabrator Connecticut Inc. Corporation Delaware
Wheelabrator Culin Services [nc. Corporation Delaware
Wheelabrator Environmental Systems Inc, Corporation Delaware
Wheelabrator Falls nc. Corporation Defaware
Wheelabrator Frackville Energy Company Inc. Corporation Delaware
Wheelabrator Frackville Properties Inc. Corporation Detaware
Wheelabrator Fuel Services Inc. Corporation Delaware
Wheelabrator Gloucester Company, L.P. Limited Partnership New Jersey
Wheelabrator Gloucester Inc. Comoration Delaware
Wheelabrator Guam Inc. Corporation Delaware
Wheelabrator Hudson Energy Company Inc. Corporation Delaware
Wheelabrator Hudson Falls 1..L.C, Limited Liability Company Delaware
Wheelabrater Land Resources Inc, ) Corporation Delaware
Wheelabrater Lassen Inc. Corporation Delaware
Wheelabrator Lisbon Inc, Corporation Delaware
Wheelabrator Martell inc. Corporation Delaware
Wheelabrator McKay Bay Inc. Corporation Florida
Wheelabrator Miflbury Inc. Corporation Delaware
Wheelabrator New Hampshire inc, Comoration Delaware
Wheelabrator New Jersey In¢. Corporation Detaware
Wheelabrator NHC Inc. Corporation Delawara
Wheelabrator North Andover inc, Corporation Delaware
Wheelabrator North Broward Inc, ) Corporation Delaware
Wheelabrator North Shore Inc., Corporation Delaware
Wheelabrator Norwalk Energy Company Inc. ' Comporation Delaware
Wheelabrator Penacook Inc. Corporation Delaware
Wheelabrator Pinellas Inc. : Corporation Delaware
Wheelabrator Putnam ing. Corporation Delaware
Wheelabrator Ridge Energy Inc. Corpoeration Delaware
Wheelabrator Saugus Inc, Corporation Delaware
Wheelabrator Saugus, J.V. Joint Venture Massachusetl
Wheelabrator Shasta Energy Company Ing, Corporation Delaware
Wheelabrator Sherman Energy Company, G.P. General Partnership Maine
Wheelabrator Sherman Station L.L.C. Limited Liabiiity Company Delaware
Wheelabrator Sherman Station One Inc. Corporation Delaware
Wheelabrator South Broward Inc. Corporation Delaware
Wheelabrator Spokane Inc. Cormporation Delaware
Wheelabrator Technologies Inc. Corporation Delaware
Wheelabrator Technologies Internationat Inc. Corporation Delaware
Wheealabrator Wesichester, L. P. Limited Partnership Delaware
White Lake Landfil, Ing. Corporation Michigan
Williams Landfill, L.L.C. Limited Liabiiity Company Delaware
Willow Oak Landfill, LLC ) Limited Liability Company Georgia
Wi Arizona Operations, L.L.C. Limited Liability Company Delaware
WM Corporate Services Holdings, Inc. Corporation Delaware
WM Emergency Employee Support Fund, Inc. Not For Profit Corporation Delaware
Wn Energy Solutions, Inc. -Corporation Delaware
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WM Healthcare Solutions, Inc. T o Corporation Delaware
WM tlinois Renewable Energy, L.L.C. Limited Liability Company Delaware
WM International Holdings, Inc. Corporation Delaware
WM International Services {UK) Limited Corporation England
WM Landfills of Georgia, Inc. Corporation Delaware
WA Landfills of Ohie, Inc. Comoration Delaware
WM Landflls of Tennessee, Inc. Corporation Delaware
WM Leasing of Arizona, L.L.C. Limited Liability Company Delaware
WM Leasing of Texas, L.P. Limited Partnership Delaware
WM Organic Growth, Inc. Corporation Delaware
WM Partnership Holdings, Inc. Corporation Delawara
WM Quebec Inc. Corporation Canada
WM RA Canada Inc. Corporation Ontario
WM Recycle America, L.L.C. Limited Liability Company Delaware
WM Renewable Energy, L.L.C. Limited Liability Company Delaware
WM Resources, Inc.- ' Corporation Pennsylvania
WM Safety Services, L.L.C. Limited Liability Company Delaware
WM Security Services, Inc. Corporation Delaware
VWM Service Center, L.1..C. Limited Liability Company Delaware
WM Services SA Corporation Argentina
WM Tontitown Landfil, L1LC Limited Liability Company Arkansas
WMI Medical Services of Indiana, Inc. Corporation Indiana
WMI Mexico Holdings, Inc, Comoration Delaware
WMNA Container Recyeling, L.L.C. Limited Liabiiity Gompany Delaware
WMSALSA, Inc. Not For Profit Corporation Texas
WHMSET lliinois, L.L.C. Limited Liability Company Ifinois
WTI Air Pollution Control Inc. Corporation Delaware
WTI Finangiat L.L..C. Limited Liability Company Delaware
WTI Infernational Holdings Inc. Comoration Delaware
WTI Rust Holdings Inc. Corporation Delaware
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Leon County Solid Waste Management Division

MEMORANDUM

March 3, 2008

TO: Cynthia Turner, Finance & Accounting
FROM: Norm Thomas, Solid Waste Director

SUBJECT: Waste Management, Inc., Bond Extension

Please find attached the subject bond extension for your files. This is associated with

the Second Franchise Agreement Extension between Leon County and WMI, dated
April 22, 2007.

Should you have any questions, please give me a call at 850-608-1810, or you may
reach me at thomasno@leoncountyfl.qov.

Thanks!

"‘U'-;" 3
1 e ey o

B V0

YAZRI £04

1HAGD LIRS 44200
MOIS AL G
S
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m WASTE MANAGEMENT
. 1378-A 8, Volusia Avenue
WARTS MANAMENT _ Orange City. FL 32763

(386) 456-2002
(386) 774-1383 Fax

February 15, 2008

Mr, Norm Thomas
Solid Waste Director
Leon County

7550 Apalachee Pkwy
Tallahassee, FL 32311

RE: Extension Certificate
Leon County, FL
Bond # PB91-0038

Please find enclosed the extension certificate issued in favor of Leon County, FL on behalf of
Waste Management Inc. of Florida.

Should you have any questions, please feel free to give me a call at 386/456-2002,

Regards

Mﬁx@d L,é.ﬂa\___,

Margie Padilla
Municipal Contracts Administrator

MP/encl.

i51

From everyday collection to environmental protection, Think Green™ Thisntk Waste Management.
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NATIONAL GUARANTY INSURANCE COMPANY OF VERMONT

100 BANK STREET, SUITE 610 BURLINGTON, VT 05401

—

—_— i

EXTENSION CERTIFICATE
(To be filed with the Obligee)
PERFORMANCE BOND

Bond Number: PB91-0038

To be attached to Bond described below, executed by National Guaranty Insurance Company of
Vermont as Surety:

PRINCIPAL: Waste Management of Leon County, Inc.
OBLIGEE: Board of County Commissioners of Leon County, FL
. DESCRIPTION: Solid Waste Collection

Said Principal and said Suvrety hereby agree that the term of said bond is extended from
the Twenty-First day of April, 2008 to the Twenty-First day of April, 2009 subject to all other
provisions, conditions and limitations of said bond, upon the express condition that Surety’s
liability during. the original term of said bond and during any extended term shall not be
cumulative and shall in no event exceed the amount of Five Hundred Thousand and no/100
Dollars »- == -c-==--c--- {$ 500,000.00).

Signed, sealed and dated this 5th day of February, 2008.

Waste Management of Leon County, Inc.

W?M//]/zxﬁ(/

Maria D. Zuniga, Attorney<t6-Fact

National Guaranty Insurance Company of Vermont

Bv. & u’L —
’ u'fer K George, &ttoggy-ln—l? act
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1019726 Alberta Lid. NA-0000168 Corporation Aibaria
4329403 Onlario Inc. NA-QO00001 Corporation Ontario
3388084 Canada lac. NA-0000003 Corporation Canada
635952 Ontario Ine. NA-DO000% Corporalion Ontarie
Aceverda S.A, de C V. NA-0000010 Corporation Mexlco
Acaverda Servicios, 8.A. de C.V. NA-0000011 Corporation Mexico
Advanced Environmental Technical Services. L.L.C. 36-4016575 timlted Liablity Campany Delaware
Akron Reglona! Landfill, Inc. . 311695650 Corparation Delaware
Alabama Wasta Disposal Solutlons, LL.C. 76-0841853 Limitad Liabllity Company Alabama
Alllance Sanlary Landgfill, Inc. 23-2383025 Corporation Pannsylvania
Alpharetts Transfer Stalion, LLC 20-1457486 Limited Liablliity Company Georgla
American Langfill, Ine. 34-1355783 Corporation Ohio
Amencan RRT Fiber Supply, L.P. 232790768 Limited Partnership Pennsylvania
Andarson Landflfi, Inc, 76-0520137 Caorporatich Delaware
Antelope Vallay Reeysling and Disposal Facillty, Inc. 95-3344381 Corporaticn California
Arden Landfill, Inc. 26-12408512 Corporation Pennsylvania
Affantic Waste Disposal, Inc. 36-3852536 Comporaflon Delaware
Automated Salvage.Transport Co., L.L.C, 04-3735644 Limited Liablfity Company Delaware
Auxiwaste Services SA NA-00G0013 Corporation France
Azusa Land Reclamation, inc. 95-2008438 Corpotation Califomia
B&B Landfill, inc, 20-1460925 Corporation Delaware
Barre Landfill Gas Assaclates, L.P. 0B-1438474 Limited Partnership Delaware
Baacher Davelopment Company 36.3381285 Joint Venture Itihols
Baslan Inc. NA-DOOCD17 Corporation CQuebec
Big Dipper Entarpiizes, Inc, 450325454 Corporation Norih Dakota
Blo-Energy Partners 16-3500224 Ganeral Partnership * iincis
Bluegrass Contaloment, L.L.C, 76-0641298 Limiled Liability Company Delaware
Brazorla County Recycling Cenler, Inc. 76-0160311 Carporation Texas
Bumsville Sanitary Landfil, Irc, 41-1882463 Corpotation Minnesata
C&C Disposal, LLC 20-1289317 Lirnited Liability Company Goorgla
C.1.D. Landfill, Inc. 16-10913986 Corporation New Yark
CA Newco, L.L.C. 35-2228276 Limited Liabity Company Delaware
Cal Slerra Disposal 04-2349727 Corporalion California
California Asbeslos Manofil, Inc. 680232434 | Corporalion Calfornia
Canadlan Waste Services Holdings Inc, NA-DODD020 Corporalion Ontario
CAPICRA, L.L.C. 52-2137376 Limited Liability Company Iinols
Capital Sanltation Cempany B8-0121888 Corporation Navada
Capitol Disposat, Ing. 76-0638581 Comporation Alaska
Carolina Grading, Inc. 57-0923608 Corpotation South Carolin
Cedar Ridge Landfil, Inc. 82-1727570 Corporation Delaware
Central Disposal Sysfams, Inc. 420985450 Corporation lows
Centrel Missaurt Landfil, Inc, 43-1397423 Corporalion Missour
Chadwick Road Landfll, In¢. 58-1798581 Corperalion Gaorgla
Chambers Clearview Enwironmenial Landfill, inc. 25-1652556 Corporaticn Mississippi
Chambers Development Company, inc. 25-1214958 Corporation Delawara
Chambers Daveliopment of Dhio, Ine, 51-0356835 Corporation Chio
Chambers of Asta Limited NA-0000159 Corporation Hong Kong
Chambers of Georgla, inc. 5B-239763% Corporation Delaware
Chambars of Hong Keng, Inc, NA-0000156 Corporalion Hong Keng
Chambers of Migsissippt, Inc. 25-1628285 Carporation Mississippi
Chastang Landf, Inc. 76-0638602 Corporation Delawara
Charnlcal Waste Management of Indiana, L.L.C. 36-406758T Limited Liability Company Delawara
13142008 3:33:59 PM Page |
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Chemical Waste Management of the Northwast, nc, 91-1089393 Corporation Washington
Chemilcal Wastlo Manzgement, Inc. 38-2082152 Corporalion Delaware
Chesser Island Rosed Landfill, Inc, 58-2364490 Corporation Gaomla
City Disposal Syslems, Inc. 38-3407001 Corporation Delaware
City Environmental Sarvices, Inc. of Waters 38-3020069 Corparation Michigan
City Environmarital, Inc. 38-3407576 Corporalion Defawara
Clty Managemtant Corporation 38-2058600 Corporation Michlgan
Clebume Landfili Company Corg, 58-3069374 Corporaticn Alabama
Coast Waste Management, Inc, 85-2557952 Corporaflon Californla
Connecticut Valley Sanitary Waste Disposal, Inc. 04-2706580 Corparation Massachuselt
Conservation Services, Inc. £4-0915035 Comoration Coforado
Confinental Waste industries Arizona, Inc. 22-3146804 Corporation New Jersey
Carporate Heousing inidatlves if Limited Parinership 52-1854657 Limited Partnership Delawara
Coshocton Landfll, Inc. 31-1214800 Corporation Chio
Cougar Landfill; Inc. 76-0211B43 Corporailon Taxas
Countryside Landfil, inc. 36-2838336 Corporation liiaols
Cuyahoga Landfll, Ing. 75-06880485 Carparation Delaware
CWM Chemical Services, L.L.C. 36-4203347 Umited Lizbility Company Delaware
Dafter Sanltary Landfil, inc. 38-2754804 Corporation Michigan
Dauphin Meadows, Inc, 23-2390183 Comoration Peansylvania
Deep Vallay Landfl], Inc. 23.-2886200 Corporation Delaware
Doer Track Park Landfill, Inc. 38-1802678 Corporation Delaware
Del Almo Landfilt, L.L.C. 74-3055347 Limited Liabilty Company Dalaware
Delaware Recyclable Products, [nc, 510334447 Corporation Delaware
Dickinson Landfil, Inc. 76-03253B4 Corporation QUelaware
Disposal Service, Incorporated 55-0618479 Corporation Waest Virginia
Dominfum Opportunity Fund, A California Limited Parinership 95-4507794 Limited Parinership Califoria
DonehuetJRP Agfa Paclfic Ltd NA-00DU163 Corporation Hong Kong
¢ Waste, Inc, 66-0523835 Comoration Puerlo Ric
léarthmovers Landfill, L.L.C. 611342591 Lim[ted Liablity Company Delaware
East Livarpool Landfll, Inc. 341637446 Corporation Ohio
Eastemn One Land Corporation 76-0695122 Corporation Delaware
eCydling Services, L.L.C. 38-3684079 Limited Liabiiity Gompany Delawars
El Coqui Landfili Company, inc. 860555785 Cormparation Puera Rico
EY Coqui Waste Disposal, Inc. 76-0480500 Corperation Delaware
ELDA Landfll, Ing. 76-0639272 Corporation Delawsra
Elk River Landflll, Inc. 44-1283941 Corporation Minnesola
Envirofil of 1itinois, Inc, 37-095755% Corporation Hinpis
Evergresan Landfill, Inc. ‘ 76-0472693 Corporation Delawarg
Evemresn National Indemnity Company UK-0000142 Comporation Chio
Evergreen Recycfing and Disposal Facllity, Inc. 76-Q838587 Comporation Delawars
Fammer's Landfil, Inc. 43-0863680 Corporation Missouri
Feather River Disposal, Inc. 08-1479348 | Corporation Cafifornia
Fermley Disposal, Inc. 24-3423947 Corporation Nevada
G, Indusiries 87.0430285 Corporation Lah
GA Landfifls, Ing, 58-2293782 Corporation Delaware
Gallia Landfill, Inc. 31-1509605 Corparation Delaware
Garnat of Maryland, Inc. 524916417 Corporalion Maryland
Gateway Transfer Station, LLC 20-1457460 Limied Liability Company Georgla
GCP Engineering Lid NA-DCDO164 Corparation Hong Kong
Georgla Waste Systems, Inc. 58-1028526 Corporation Georgle
Gestion Des Rehuts DL.M.P. Ine, NA-0000033 - Corporation Cuebeac

1/31/2008 3:33:59 PM
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Glordana Recycting, L.L.C. 20-2098765 - "Limited Liabllity Company Delaware
Glen's Sanftary Landfifl, Inc, J8-2065407 Corporallon Michlgan
Grand Ceniral Sanitary Landfill, kg, 23-2049337 Caomaratlon Pennsylvanta
Grupo WMX, 5.4, De C.V. NA-0000038 Corporeflon Maxlco
Guadalupa Mines Mutual Water Company 770398278 Mot For Profit Corparation Califomia
Guadalups Rubblsh Dispoesal Co., [ne. 95.2746842 Corporalion Callfornia
Guam Resource Recovery Partners, L.P, 36-4149976 Umilted Partnership Delaware
Hamr Laka Haulers, Inc. 41-1704537 Corporation Minnesota
Harris Sanitation, nc. 59-1219744 Corporation Florida
Harwcod Landfil, ing, 52-1837402 Caorporation Maryland
Hedco Landfill Limited NA-0000040 Corporation England
Hillsbore Landfill Inc. 93-07680239 Corporation Cregon
Hoiyoke Sanitary Landiill, inc. 04-2431B63 Carporation Maszachusatl
I Landfils, L.L.C. 61-13M2588 Limited Liablity Company Delaware
Jahner Sanitation, In¢. 450410330 Corporation MNorth Daketa
Jay County Landill, LL.C. 61-1342582 Limited Llabllity Company Delawara
JFS (UK) Limltad NA-00Q0044 Corporation England
K ard W Landfil inc. 3B-2504167 - Corporation Michigan
Kahte Landfill, in¢. 43-1682875 Corporation Missouri
Keens Road Landfil, Inc. 592044226 Corporalion Florida
Kelly Run Sanitatien, Inc. 25-1696569 Corporation Pernsylvania
Koy Disposal Ltd. NA-000D045 Corporation Britizh Catumi
KeyComp Investment Limitad Parthership 34-1783428 Limited Parinership ‘ Ohlo
King George Landfifl, inc. 54-1632805 Corporelion Virginia
La Quinta Medlcal/Commercial Plaza, Ltd. 954357859 Limlted Partnership Cailfornia
Lakaville Recycling, L.P. 36-3730138 Limitad Partnecship Delawara
Land Reclamation Company, Inc. 36-3640284 Corporation Delewara
Land South Hokdings, LLC 20-5808782 Limtted Liabllity Company Delawara
Landfill of Plne Ridge, lac. 76-0638593 Corporation Delawars
Landl! Services of Charleston, Ine, 55-0731302 Corporation Waest Virginla
Laurel Hightands Landfill, In¢. 25-1640583 Corporation . Pannsylvania
LCS Senvices, Inc. 550873745 Corparation West Virginia
Lberty Landfll, L.L.C. 61-1342560 Limited Llabliity Company Delaware
Liberly Lane Wast Qwnars' Association 36-4163829 Not For Profit Corporation New Hampsh
Liquld Wasts Management, Inc, 95-2779930 . Carporation Celifornia
Longleaf C&D Disposal Facility, Ine. 53-3558129 Corporation Flonda
Longmeont Landfil, L.L.C. 36-4551803 Limited Liabifity Company - Delaware
M.S.7.5. Limited Partnership 35-3780528 Limited Parinership liinois
M.8.T.S. Inc. 36-3542321 Corporation Delaware
Mahoning Landfil, ins. 34-1047662 Gorporation Ohio
Mass Grave! Inc. 04-3117455 Comporatlon Massachuset!
M¢ Ginnes Industrial Maintenance Corparation 74-1532790 Corporation Tesas
MeDaniel Landfll, inc. 45.0309545 Corporation North Dakola
McGill Landfill, inc. 38-3076718 Corporation Michigan
Meadowfill Landffl, Inc. 31-1609701 Corporation Delaware
Mlchigan Environs, tnc. 38-2434760 Corporation Michigan
Midwest Cne Land Corporation . 20-0608093 Corporalion Dalawara
Minneapolis Refusa, incorporafed 41-08724178 Corporation Minnesota
Modern-Mallard Enengy, LLG 571161216 Limited Liability Company Delaware
Modesto Garbags Co., Inc. 941643145 Comoration Californie
toor Refuse, ine, 33-0822768 Caorporation Califormia
Mountaln Indemnity Insurance Company (3-03208445 Carporalion Vermont

113172008 3:33:59 PM 1 5 5 Page 3
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Mountain Indemnity Intemalional Limited NA-DODODS3 Corporation trefand
Mountainview Landfilt, Ine. {MD) 25-1538716 Comoration Maryland
Mourtainview Landhll, Inc. (UT) 768-0548746 Corporation {tah
Nasssu Landfill, L.L.C. 37-1487482 Limitad Uabilily Compapy Delaware
National Guaranty Insuranca Company of Viermont 36-3643755 Corporation Vermont
New England CR L.L.C, 04-3735642 Limited Uiahility Company Delaware
New #ilford Landfil), L.L.C. 76-0641342 Lirniled Liabliity Company Delaware
New Oreans Landfil, L.L.C. 38-3689690 Limited Liability Company Delawars
NHA'T Energy Recovery Corporation 02-0350004 Corporation Now Hampgh
North America One Land Company, L.L.C. 20-0570245 Limited Liability Company Delawara
North Manzfee Recycling and Disposal Facilily, L.L.C, 26-0283104 Limited Lisblity Company Florida
Northwestern Landfill, Inc. 52-2023458 Corporation Delaware
Nu-Way Live Oak Raclamation, Ing. 68-0236308 Corporalion Delaware
Osakridge Landfill, Ing, 25-1547187 Comeration Sauth Carolln
Qakwood Landfll, Inc. §7-0874474 Corperation South Carolin
Okeechobes Landfdl, Inc. 25-1628536 Corporation Florda
Dzark Ridge Landfl, Inc, 71-0692520 Corporation Arkansas
P & R Enviohmentat Indusides, LL.C. D4.3735653 Limited Liability Company Nonth Carolini
Paclfic Waste Management L.L.C. Ba-0227312 Limited Uabllity Company Dalawara
Paimetio Sged Capital Fund 57-0889130 Trust South Carolin
Palo Alto Sanitation Gompany 84-1075868 Corporation California
Paper Recycling International, L.P. 36-3735689 Limited Parinership Delaware
Pappy, inc. : 52-1561430 Cormperalion Maryland
Paltz H.C., LLC UK-0000100 Limitad Liability Company Wisconsin
Pen-Rab, Ing. 86-0504613 Corpotation Arizona
Penuglas Valley Landfll, Inc, 66-0560251 Corporalion Puerto Rlco
People's Landfill, Inc, 38-3406998 Comoration Delaware
Peterson Demolition, Inc. 41-1825867 Comoratien Minnasota
Phaantx Resoureas, Inc, 22-2483102 Cosporalion Pennsylvania
Pina Grove Landfill, Inc. (DE) 31-1509609 Corporation Oelaware
Plne Grove Landfill, inc. (PA) 23.2388139 Corporaion Pennsylvanla
Pine Tres Acres, Ing. 38-2544258 Corporation #Michigan
Flantation Oaks Landfill, Inc, 76-0638592 Corparaticn Delawars
Polk Gas Praducers, LLC Limited Liability Compeny Michigan
PPF Corporation 23-2146479 Corporation Delaware
Pralrle Bisff Landfifl, ing. 780638590 Corporation Delaware
ProCeniury Gorporalion UK-0000026 Carporation Ohle
Pulsski Grading, L.L.C. 76-0638043 Limited Liability Company Delaware
Pultman-Hoffman, Inc. 34-0B24706 Corporation Ohlo
Quall Holtow Landfill, Inc. 62-1727567 Corporation Dalawarg
Questquill Uimited 98-0221631 Carporation United Kingde
R & B Lapdfll, Inc. 25-1754311 Corporatton Georgia
RAA Colorado, L.L.C. 20-2587842 Limlted Uability Company Colorado
RAA Trucking, LLC 39-2040612 | Limited Llability Company Wiseonsin
Rait Cycle North Ltd. NA-0D0G064 Corporalian Qntario
RCI Hudsan, fne. (14-3044820 Corporation Massachusel!
RE-CY-CO. inc. 430002714 Corporation fAinnesota
RECO Venturas, L.P. 76-0503271 Limited Parinership Delaware
Recycle Amaerica Co., L.LC. 04-3735636 timited Liabllity Company Delaware
Recytle Ameries Holdings, Ine, 72-1541913 Corporation Delaware
Redwoott Landfill, inc. 841443150 Corporation Delaware
Refuse Sarvices, Inc. 55-1098850 Carporation Florida

/3102008 3:33:59 PM
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Refuse, Inc. 88-0094235 Corporation Nevada
REI Heldings Inc. 364124520 Corporation Delaware
Reliable Landfill, L.L.C. 73-1654400 Limiled Liability Company Delawara
Remote Landfill Senvicas, Inc. 52-1421307 Corporation Tennessea
Reno Disposat Co. Ba-0087833 Corporation Nevada
Resco Holdings L.L.C. 20-0584193 Limited Lizblity Company Delaware
Rasource Confrol Camposting, Inc. 04-3044833 Corporation Massachuset!
Raesoures Cantrol, Ine. 04-2655361 Carporation Massachusetl
Richland County Landi, Inc. 58-1708996 Corporation South Carolln
Riegel Ridge, LLC §8-2124210 Limlted LiabHity Company North Caraotin;
Riverbend Landfl Co, 930724866 Corperation Oregon
Rolling Meadows Landfil, lne. 76-0325383 Corporallon Delawzre
RRT Dasign & Construction Com, 161353118 Corporation Oslaware
RRT Emplre of Monrog Caunty, Inc. 161408567 Corporatlon Now York
RTS Landfill, Inc. : 581824102 Corparation Delaware
Rust Engineering & Construction Inc. 63-108101¢ Corporation Delaware
Rust Enginearing (Thalland) Lid NA-G000 162 Corporation Thailand
Hust international ine, 63-1081055 Corperstion Delaware
$'& J Landfill Limied Parinership 76-0404581 Limitad Parinership Texas
5 & 5 Grading, Inc. 58-1858013 Corporation Wast Virginia
8. V. Farming Corp. 22-2976880 Carporation New Jersey
Sanlfill de Mexico (US), Inc, 76-0415331 Corporation Dalawars
Sanifill de Mexico, 8.A. de C.V, NA-(000070 Corporation Maxico
Sanifil Power Corporation 75-0456422 Corporalion Delaware
§C Holdings, Inc. 382808300 Corporation Pennsytvania
Serubam Servicos Urbanps E Ambigntais Lida NA-000077 Corporalian Brazll
SES Bridgeport L.L.C. 36-4057298 Limited Liability Company Detawara
SES Connaclieut Inc. 02-0350443 Corporalion Delaware
Shede Landfill, Ine, 23-2886158 Corporalion Delaware
Stetra Estrelia Landfi), (nc. 86-0717293 Catporation Arlzona
Southem Alieghenies Landfill, In¢. 25-1249160 Corporalion Pennsylvania
Southerm One Land Corporation T2-15344B1 Corporation Delaware
Southemn Plains Landgfll, Inc. 73-1384828 Corparation Cklahoma
Southsrn Waste Services, L.L.C. §1-1342585 Limited Liabllity Company Detawara
Spruce Rldgs, Inc. 41-1591957 Corporation Minnasota
Stony Hollow Landfill, Inc. 760638597 Corporation Detaware
Storay County Sanltation, Inc. 88-0264671 Cotparation Nevada
Suburban Landfill, tng, 76-0638696 Corporation Delawara
Taxarkana Landfl, LLC, 30-0239245 Limited Liabllity Company Delaware
The Peltz Group, LLC 05-0545181 Limited Liakility Company Wisconsin >
The Waste Management Charltabls Foundation 04-3073733 Not For Profit Corporation Delaware
The Woodlands of Van Buren, inc. 36-3rgiz21 Cofporation Delaware
TNT Sands. Inc. 57-0337314 Corporation Sowth Carolfn
Trall Ridge Landfill, Inc. 36-3667266 . Corporation Dalaware
Transamerican Waste Centrafl Landfil, [nc. 76-0463388 Corporatlon Delawate
Trash Hunters, Inc, . 64-0852500 Cotporation Misstssippl
TH-County Sanltary Landfill, L.L.C. 20-0837658 Limied Uability Company Delaware
TX Newceo, L.L.GC. 61-14688715 Limited Liability Company Dalaware
United Waste Systems Leasing, Inc, 38-3324143 Corporation Michlgan
United Wasta Systems of Gardner, Inc. 04-33209489 Corporation Massachusatt
UsA South Hilts Landfill, ine. 2541139448 Comoration Pennsylvania
USA Valley Facillty, Inc, 23-288518% Corporation Delawara
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USA Waste Geneva Landfili, inc. 341802751 Corporation Darawarla
USA Waste Landfill Operations and Transfer, Ing. 76-0435557 Corporation Taxas
USA Waste of Californla, Inc. 680206154 Corporation Delaware
USA Wastae of Penngylvenia, LLC 742821885 Limited Liability Company Calawara
USA Wasie of Taxas Landiilis, Inc. T6-0322548 Corporation Dalawars
USA Wasle of Virglnia Landfills, Ing, 58-1832248 Corporalion Delawars
USA Waste Services of Nevada, Inc, 76-0656629 Corporalion Navada
USA Wasle Services of NYC, Ine, 11-3304808 Corporation Delawarg
USA Waste-Managemant Resources, LLC 13-38530886 timifed Liability Company New York
USA-Cring, L.L.C, 04-3735654 ' Limited Liability Company Delaware
UWS Barre, inc. 04.33200848 Cerporation Massachusetl
Valiey Garbage and Rubbish Company, Inc. 95.2080787 Corporation California
Verm's Refuse Service, Inc. 45.0435644 Corporaflon North Dakola
VFB, LLC 22-3842831 Limlted Liabifity Company New Jersey
VHEG, Inc. UK-0000023 Corporation Minhesota
Vickery Environmental, Inc, 311153176 Corporation Dhio
Vista Landfill, LL.C 59-3652174 Limlted Liability Company Florda
Voyageur DIsposal Processing, Ine. 411734827 Corporailon Minnascta
Wamer Company 51-0281233 Corporaton Dalawara
Wamer Hili Davelopment Company 34-1043478 Caorporation Ohio
Waste Away Group, Inc. 630898842 Corporation Alabama
Waste Managemeni Arizona Landfills, Inc. 86-0583003 Corporation Delawarg
Waste Managament Buckeye, L.L.C. 26-0076809 Limited Liabliity Company Dglawars
Waste Managemeni Canadian Finance L.P. 75-2079305 Limited Partnership Quebec
Waste Managemenl Colisction ant Recycling, inc. 85-2621587 Corporatien. Califomia
Waste Managemaent Disposal Services of Golorado, Inc. 841004487 Corporation Colorado
Waste Managemant Dlsposal Services of Maine, Ing. 01-0392388 Carporation Malng
Waste Management Disposal Services of Maryland, Inc. 36-2898301 Carporation Maryland
Wasle Management Disposal Services of Massachusells, Inc. 04-2320890 Corporation Massachusett
Waste Management Dlsposal Services of Oregon, Ine. 35-3548406 Corporation Delaware
Waste Management Disposal Services of Pennaylvanta, Inc. 23-1655318 Corl:;oraﬁon Pennsyivania
Waste Managament Disposal Services of Virginia, Inc. 36-3791008 Corporation Dalawsare
Waste Mznagement Finanging Corporation 264200855 Corporation Delaware
Wasta Management Holdings, [nc. 38-2660763 Corpocation Delawara
Waste Menagement Inc. of Florida 591094518 Corporation Florida
VWasia Management indycoke, L.L.C. 810640497 Limited Liabiliity Compa'ny Dalaware
Waste Management international B.V. NA-00000986 Lirited Liabillty Company Metherands
Wasie Managemant Internatlenal plc NA-0000067 Limited Parinership United Kingdc
Wasta Management (ntemational Services Limited 98-0336025 Corporation Unlted Kingde
Waste Management Intemational, Inc. 36-3255004 Carporation Delaware
Wasle Management International, Litd, NA-0000098 Limited Llability Company Bermuda
Waste Management Municipal Services of California, Inc. 77-0151385 Comoration Callfornia
VWasts Managemenl Nationsl Services, Inc. 76-0686861 Corporation Delaware
Wasle Management New Engtand Environmental Transpor, Inc. 04-3508618 Comoration Dealaware
Waste Manegemant of Alameda County, Inc, 84.0727420 Corporation Califomia
Waste Management of Alaska, Inc. 91-1879241 Caorporation Delawarg
Waste Management of Arizana, Inc. 86-0198265 Corporation Califomnia
Waste Management of Arkansas, Inc. 04-2814811 Corporation Drelaware
Waste Management of Califomia, Inc, 95-1735737 Corporalion California
Waste Management of Canade Corporation HA-D0D0021 Corporation Nova Scolia
VWaste Management of Canada Corporation NA-0DD0021 Corperation Ontario

560731307 Corporation North Caroling

waste Management of Carclinas, Inc,

/3172008 3:33:59 PM
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Waste Management af Colorado, inc. B4-0523684 Corperation Colorado
Waste Management of Connecticut, Ine. 06-1485581 Corporation Delawara
Waste Managemen! of Dalaware, Inc. 51-0094505 Corporation Dalaware
Waste Managemen of Five Ozks Recycling and Disposa! Facifity, 37-1035820 Cosporation Delaware
Wheste Managament of Georgla, Inc. 38-33159564 Corporation Georgla
Wasgle Managemen? of Hawall, Inc, 76-08385089 Corporation Delaware
Wasie Managamani of Idaho, Inc. 82-0384676 Corporation Idaho
Waste Managemani of {llincis, Ine. 38-2660859 Corporaiion Delawara
Waste Management of Indiana Holdings One, Inc. 364038078 Corporation Delaware
Waste Management of Indiana Holdings Two, Inc. 36-4058574 Corporation Delaware
Waste Management of Indiana, L.L.C. 36-4071447 Lirnited Liabillty Company Delaware
Waste Management of lowa, Inc. 42-0824220 Corporation lawa
Waste Managembent of Kansas, inc. 48-0634806 Corporation Kansas
Waste Management of Kentucky Holdings, Ing, 36-4059575 Corporallon - Celaware
Wagte Management ol Kenlucky, L.L.C. 36-4035848 Lirited Liabllity Company Dalaware
Was!e Management of Lean County, Inc. 36-3319565 Corfporation Fiorida
waste Managemenl of Londonderry, inc, 20-5657050 Cofporation Detaware
Wasts Management of Loulslana Holdings One, Inc. 364142119 Comuoration Delaware
Wasls Management of Loulslana, L.L.C. 364119910 Limfted Uablilty Company Delaware
Wasis Managament of Maine, Inc. 01-0267730 Carporation Maine
Waste Management of Maryland, Inc. 52-0250430 Corporation Maryland
Wasie Management of Massachusetls, inc. 04-2535083 Carporalion Massachuset
Waslte Management of Metra Atlanta, Inc. 58-1937966 Carporation Georgla
Wasle Management of Michigan, Inc. 38-1214786 Corporation Michlgan
Wasla Managsment of Minnesota, Inc. 36-2698820 Corporation Minnesota
Waste Management of Mississippi, Inc. 36-3005285 Corporation Misslss|ppl
Wasta Managamen{ of Missouri, Inc, 43-0892367 Corporation 'Delaware
Waste Managemsnt of Montana, Inc; 36-3564773 Corporation Delaware
Waste Management of Nebraska, [nc, 36-3469702 Corperation Delaware
Wagte Managemant of Nevada, Inc. B§-0394159 Carporation Nevada
Wasle Management of New Hampshlre, Inc. 04-2482447 Carporation Connecticul
Waste Management of New Jersey, Inc. 36-3700143 Corporation Dealawara
Waste Managsmant of New Mexles, Inc, 85-0228020 Carporation New Mexlco
Waste Management of New York, L.L.C. 36-4206797 Limited Liability Company Defaware
Waste Managemaent of North Dakota, Inc. 36-3788294 Corporation Delaware
Waste Management of Ohio, Inc. 25-1673264 Corporation Ohio
Waste Managemenl of Oklahoma, lne. T3-0685975 Corporation Oklahoma
Wagte Management of Oregon, inc. 93-0812685 Comoration Qregon
Waste Management of Pennsylvania Gas Recavery, L.L.C, 20-2926311 Limlted Liabliity Company Delaware
Waste Managemant of Pennsylvania, Ine. 25-1232338 Corporation Pennsylvania
Wasle Management of Plainfield, L.L.C. 78-0722871 Limited Liability Company Delaware
Waste Management of Rhode Island, Inc. J6-3668109 Cormporatlon Delawars
Wasle Management of South Carolina, Ine. 36-2935124 Corporation South Carglin
Wasta Management of South Bakota, Inc, 46-0348384 Comporation South Dakota
Wasta Management of Texas Holdings, Inc. 431976001 Corporation Dataware
Waste Management of Texas, Inc, 75-1223528 Corporation Texas
Waste Management of Tunica Landfi, Inc. £4-0868334 Lorporalion Misslsslppl
Waste Management of Utah, inc. 87-0302156 Cornoration Utah
Waste Management of Virginia, Inc. 25-1578667 Corporatlon Virginia
Waste Managament of Washington, inc. 36-3046342 Corporation Delaware
Waste Management of Wasl Virginia, Inc. 36-3553188 Corporatien Dealaware
Waste Management of Wisconsin, ine. 39-0967466 Gorporation Wisconsin
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Wasta Management of Wyomlng, Inc. 363828554 Corporation Delaware
Waate Management Parinars, inc. 56-3220611 Corporation Delaware
Waste Management Plastic Products, Inc. 36-3761543 Comoralion Delaware
Waste Managemant Recycle Asla, LL.C. 39-1977904 Limltad Liability Company Ohio
Wasia Management Recycling and Disposal Services of Californfa 952370376 Corporation ' California
Wasts Management Regycling of New Jersey, LL.C. ' 04-3735640 Limited Llabllity Company Delawarg
Wasle Management Security, LL.C, 43-1970495 Limited Liabflity Company Oelaware
Wasle Management Service Center, inc. 20-4017651 Corporation Delaware
Wasle Management South America B.V, NA-0000102 LImited Liabllity Company Netherands
Waste Management Technology Center, ing. 36-3510386 Comporation Pelaware
Waste Management Thalland B.V, 98-0204718 Limited Liabllity Company Nathadands
Wasia Mapagement, in¢. 73-1309528 Corporation Dalgware
Wasta Management, Ing, of Tennessee 36-2535128 Cerporation Tennessee
Waste Resources of Tennesszes, Inc. 084-0838353 Corporation Tennessee
Wasfa Services of Kenlucky, L.L.C. 94-3420202 Limited Liability Company Delaware
Waste o Energy Holdings, Inc. 76-0652023 Corporalion Delaware
Wasts to Enargy |, LLG 02-0518035 Limited Liabilfty Company Delaware
Waste o Energy 1), LLC 02-0519036 Limited Liabllity Cempany Delaware
Wastach tnc. 93-0935732 Corporation Nevada
WES! Baltimore Inc, 02-0357485 . Corpuration Delaware
WEST Capita) inc, 26-3861933 Corporation Delawarn
WESH Paekskill Inc. 02-G363274 Corporation Dalawara
WESI Westchester Ing. " 02-0380305 Corporaion Dalawara
Westchesler Resco Assoclates, L.P. D2-0367753 Limited Partnership Delaware
Westemn One Land Comporation 76-0608224 Corporation Dolaware
Westen Waste Indusiries 95-1946054 Corporation Californla
.Wastem Waste of Texas, L.L.C. 30-0239250 Limited Llability Cornpany Delaware
Wheelabrator Baltimare L.L.C. 36-4057301 Limited Liabiiity Company Delaware
Wheelahralor Baltimore, L.P. ~ 6-4057307 Limited Parinership Maryland
Wheelabrator Bridgepert, L.P. 36-4057309 Limlted Partnership Delawara
Whesiabrator Cedar Creek Inc. 02-0443870 Corporation Delaware
Wheelabrator Claremeont Company, L.P. 02-6390003 Limitad Partnership Calawara
Whaeelabrator Claremont Ine. 20-4284300 Corporation Dnlaware
Whaelabrator Caneord Company, L.P. 02-0334017 Limlted Partnership Cefaware
Wheslabrator Concord Inc. 02-0393450 Comortaiion Delawara
Wheslabralor Connectieut Inc, 36-3808786 Corpotation Dalaware
Wheelabrator Culm Sarvices Inc. 02-0442574 Corporation Dataware
Wheelabrator Environmental Systems inc. 02-0442779 Corporation Delawara
Wheelabratar Falls lnc. 04-3024782 Corporation Dielaware
Wheaslabrator Frackville Energy Company Ing. 02-0393452 Comporation Delaware
Whealabrator Frackvifle Proparties Inc. 04-3100742 Corporatior Delaware
Wheelabrator Fuel Services Irc. 02-0442576 Corporation : Delaware
Wheelabrator Gloucaster Company, L.P, 02-8386724 Limited Partnership New Jersay
VWheelabrator Gloucaster Inc., 02-0391601 Coarporation Delawara
Whaelabrator Guam Inc. 35-3926262 Corporation Delaware
Whealabrator Hudson Energy Company Ine. 04-3048379 -~ Caorporation Delaware
Wheelabrator Hudsen Falls L.L.C. 721541310 Limited Liability Company Delawara
Wheelshtator Land Resources Ine, 04-3036313  Corparation Delaware
Whealabrator Lassen Inc, 36-3826261 | Carporatian Delaware
Wheeltabrator Lishon Ine. §1-14167063 Comoration Delaware
Wheelabrator Mantall lac. 38-4061558 Corparation Defaware
Whaelabralor McKay Bay Inc. 36-3240315 Corparation Florida
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Whaelabrator Millbury Ino. ' 02-0442788 Corporation Delawars
Wheelabrator New Hampshire Ing, 02-0380002 . Corporation Delaware
Wheelabrator New Jetsey Inc, 020381568 Corporation Dslawara
Wheslabrator NHE Ine. 02-0353448 Cotporation Detawsre
Whieeiabrator North Andover inc. 35-3082071 Corporation Dalaware
Wheslahrator North Braward Inc. 04-3030218 Corporation Delawara
Whieelabrator Nerth Shore Ino. 02-0416086 Corporation Delawars
Wheelabrater Norwalk Energy Company Inc. 02-039526% Corporation Dalaware
Wheglgbrator Panacook Inc, 02-0383449 Comoration Delaware
Wheelabrator Pinellas nc. 38-3110153 Corporation Delawars
Wheelabrator Putnam Ine. 38-3908789 Corporation Dralaware
Wheelebrator Ridge Energy Ine. 363820153 Caorporation Delawara
Wheelabrator Saugus ino, 132740971 Corporation Detaware
Whesetabrator Saugus, J.V. 04-2530805 Joint Venture Massachusetl ~
Wheelabrator Shasta Energy Company Inc. 02-0385274 Corporation : Dalaware
Wheelatrator Sherman Enargy Company, G.P. 02-0350348 General Parinership Malne
Whaslabrator Sherman Station L.L.C. 760743287 Limited Liability Company Delawara
Whealabrator Sherman Slation One Inc. 02-0380312 Corporation Delawara
Wheelabrator South Braward Inc. 02-0410154 Corparabion Delaware
Wheelabralor Spokane Inc. 02-0416522 Corporation Delaware
Whestebrator Technalogles inc. 22-2678047 Corporation Delaware
Wheslabrator Technologles intemationat Ine. 36-3965264 Corporation Delaware
Wheelabrator Wastchester, L.P. 02-0367751 Limited Parlnarghlp Delaware
Whits Laka Landfill, Inc. 38-1880893 Corparation Michigan
Williams Landfll, L.L.C, 81-1342579 Limited Liability Company Delaware
Willow Qak Landfill, LLC ’ 20-1457518 Umlted Liabllity Company Gaorgla
WM Arizona Operations, L.L.G, 32-0112630 Limlled Liability Company Delawara
Wi Emergency Employee Support Fund, Inc. 113758170 Not For Profit Corporation Deiawsre
WM Eneryy Solufions, inc: . 750685135 - Corporalion Dataware
Wi Green Squad, LLG ' 261694369 Limited Liabllity Company Delawara
WM GTL, Ing. 26-02084424 Comoration Delaware
WM GTL, LLC 26-0294528 Limited Llability Company Delawars
WM Healthcare Solutians, ine. ' 20-3483524 Corporation Delaware
WM fllinois Renawabie Energy, L.L.C. 45-8512000 Limited Liability Company Dalaware
WM International Holdings, Ine. 76-0607203 Cotporation Delawana
WM intematonal Services (UK) Limited NA-0000028 Corperation England’
VA I:ampTracker, Inc. 280176250 Corporaliocn Delaware
WM Landtills of Chig, Inc. 31-1500696 Corporaticn Delawara
Wi Landfils of Tennessee, Inc, 62-1462526 Corporation Delawara
W Laasing of Ailzona, L.L.C. 20-4017718 Limlted Liability Company Dalawara
WM Leasing of Texas, L.F. 204017724 Limited Partnership Celaware
VWM of Texes, LL.C. 26-0428866 Limlted Liabllity Company Delawars
Y¥M Organle Growth, Inc. 204677155 Corporation Dalawara
WM Fack-Rat of Califorala, LLC ' 26-0380833 Limiled Liabilily Company Delawara
WM Pack-Rat of lliinols, LLC 26-0524082 Limited LiabHity Company Delaware
WM Pack-Rat of Maryland, LLC 26-1414856 . Limited Liabillty Company Defawars
WM Pack-Rat of Massachusetts, LLC 26-1411945 Limited Liability Company Delaware
WM Pack-Rat of Rhode Island, LLC 26-1855760 Uimlted Lisbility Company Dalaware
WM Pack-Rat, LLC 26-0285281 Limited Liabikty Gompany Dealaware
WM Partnership Holdings, Inc. 36-3874344 Corporalion Delawara
WM Cluebac Inc. NA-DOG0041 Comoratian Canads
WM RA Canada Inc. NA-0000172 Carporation Ontaric
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WM Recycle Amarica, L.L.C. 72-1541911 Limited Liability Company Delawars
WM Renewable Energy, L.L.C. 45-0511978 Limited Lisbifity Company Calawars
WM Resources, ine. 251536159 Cormperation Pannsylvania
WM Safety Services, LL.C. 20-3887488 Limited Liability Compeny Delawara
WM Security Services, Inc. 20-3714754 Carporation Dalaware
WM Services SA NA-0000108 Corporation Argentina
WM Slorage, Inc. 26-0285202 Corporation Oetaware
WM Tontitown Landfill, LLC 72-1541808 Limited Liability Company Arkansss
WM Trash Moniter Plus, L.L.C, 26-1436776 Limiled Liabllity Company Delaware
WM! Madical Services of Indlana, Inc, 35-17249%2 GCorporation Indiana
WM Mexlen Holdings, Ine, 36-3912200 Carporation Delaware
WMNA Contalner Recycling, L.L.C. 04-3735649 Limited Liabilily Company Dialaware
WMBSALSA, inc. 20-2580150 Not Fer Profit Corporation Texas
WMST lllinols, L.L.C. 84-3423874 Uirnited Liabillty Company liinole
WT) Alr Poilution Control Inc. 36-4110833 Corporation Delaware
WT! Financial L.L.C. 20-0684237 Limited Liabillty Company Delawarn
W Intemalional Holdings Inc. 36-3808839 Corporation Qelaware
WTT Rust Holdings Inc. 02-0351425 Corporation Delaware

1/31/2008 3:33:5% PM
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KNOWXN ALL MEN BY THESE PRESENTS that each of the entities listed on Exhitit A
attached hereto (individually, the "Corporation"), has constituted and appointed and does hereby
constiture and appoint Robert Bruce, Donald R. Gibsen, Melissa Haddick, Jacqueline Kirk, Tannis
Mattson, Terri Morrison and Sandra R. Parker of Marsh USA Inc., each its true and lawful Anorney-in-
fact to execute under such designation in its name and to affix its corporate seal 1o deliver for and on its
behalf as surety thereon or otherwise, bonds of any of the following classes, to wit:

1. Surety bonds to the United States of America or any agency thereof,
including lease and miscellaneous surety bonds required or permitted
under the laws, ordinances or regulations of any State, City, Town,
Village, Board or any other body or organization, public or private.

2. Bonds on behalf of contractors in connection with bids, proposals or
contracts.

The foregoing powers granted by the Corporation shall be subject to and conditional upon the written
direction of any officer (or any designee of any such officer) to execute and deliver any such bonds.

The signatures and attestations of such Attorneys-in-fact and the seal of the Corporation may be affixed to
any such bond, policy or to any certificate relating thereto by facsimile and any such bond, policy or
certificate bearing such facsimile signatures or facsimile seal shall be valid and binding upon the
Corporation when so affixed.

IN WITINESS WHEREOF, the Corporation has caused these presents to be signed by its

President and Secretary, and its corporate seal to be hereto affixed this _ 14TH day of
APRIL , 2003,
Witness: Waste Management, Inc.

Donna L. Meals Rénald H. Jones v
Director, Financial Assurance Vice President and Treasurer
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NA TONAL GUARANTY INSURANCE COMPANY OF VERMONT

100 BANK STREET, SUITE 610 BURLINGTON, VT 05401
s

EXTENSION CERTIFICATE
(To be filed with the Obligee)
PERFORMANCE BOND

Bond Number: PBS1-0038

To be attached to Bond described below, executed by National Guaranty Insurance Company of
Vermont as Surety:

PRINCIPAL: Waste Management of Leon County, Inc.
OBLIGEE: Board of County Commissioners of Leon County, FL
DESCRIPTION: Solid Waste Collection

Said Principal and said Surety hereby agree that the term of said bond is extended from
the Twenty-First day of April, 2009 to the Twenty-First day of April, 2010 subject to all other
provisions, conditions and limitations of said bond, upon the express condition that Surety’s
liability during the original term of said bond and during any extended term shall not be
cumulative and shall in no event exceed the amount of Five Hundred Thousand and no/100
Dollarg < - v~ =wemennc-nx ($ 500,000.00).

Signed, sealed and dated this 9th day of February, 2009.

Waéte_lvianagement-of Leon County, Inc.
By:' L/ }I/ Mt"") Z o

“Miavia D. Zuniga, Attorney-In-Fact

National Guaranty Insurance Company of Vermont

By: LAl %
ennyfer A. Yeorge, Atfornéy-In-Fact

184



Attachment # [
Page_ {{ of Zi

POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESENTS that the National Guaranty Insurance Company
of Vermont, 100 Bank Strest, Suite 610, Burlington, Vermont Corporation (the "Corporation™), has
. constituted and appointed and does hereby constitute and appoint Julie S. Boucher, Heather Cook,
Jennifer A. George, Gary A. Griswold, Susan D. Precourt, and Marcy Waterfall of Burlington, Vermont,
Marc W. Boots, Richard Covington, Maria D. Zuniga, Mary Ann Garcia, P.T. Osburn, and Stephen R,
Smith of Houston, Texas, each its true and lawful Attorney-in-fact to execute under such designation in
its name and to affix its corporate seal to deliver for and on its behalf as surety thereon or otherwise,
bonds of any of the following classes, to wit:

I, Surety bonds to the United States of America or any agency thereof,
including lease and miscellaneous surety bonds required or permitted
under the laws, ordinances or regulations of any State, City, Town,
Village, Board or any other body or organization, public or private.

2. Bonds on behalf of contractors in connection with bids, proposals or
contracts.
3. Insurance policies and Certificates of Insurance related to financial

assurance for closure, post-closure and/or corrective action obligations.

The foregoing powers granted by the corporation shall be subject to and conditional upon the written
direction of any officer (or any designee of any such officer) to execute and deliver any such bonds.

The signatures and attestations of such Attorneys-in-fact and the seal of the Corporation may be affixed to
any such bond, policy or to any certificate relating thereto by facsimile and any such bond, policy or
certificate bearing such facsimile signatures or facsimile seal shall be valid and binding upon the
Corporation when so affixed.

IN WITNESS WHEREQF, the Corporation has caused these presents to be signed by its
President and Secretary, and its corporate seal to be hereto affixed this

2\ dayof -CWW‘}/ , P09
Witness: ' NATIONAL GUARANTY INSURANCE
COMPANY OF ONT
o
Donna L, Meals amed H. Perry -~
Secretary ient

1685
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POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESENTS that each of the entities listed on Exhibit A
attached hereto (individually, the "Corporation"), has constituted and appointed and does hereby
constitute and appoint Marc W. Boots, Richard Covington, Mark W. Edwards I, Robert R. Freel, Mary
Amn Garcia, Vickie Lacy, P.T. Osburn, Alisa B. Pounders, Stephen R. Smith and Maria D, Zuniga of
MeGriff, Seibels & Williams of Texas, Inc., each its {rue and lawful Attorney-in-fact to execute under
such designation in its name and to affix its corporate seal fo deliver for and on its behalf as surety

~ thereon or otherwise, bonds of any of the following classes, to wit:

1. Surety bonds to the United States of America or any agency thereof,

© including lease and miscellaneous surety bonds required or permitted

under the laws, ordinances or regulations of any State, City, Town,
Village, Board or any other body or organization, public or private.

2. Bonds on behalf of contractors in conmection with bids, proposals or
' confracts.

The foregoing powers granted by the Corporation shall be subject to and conditional upon the written
direction of any officer (or any designee of any such officer) to execute and deliver any such bonds.

The signatures and attestations of such Attorneys-in-fact and the scal of the Corporation may be affixed to
any such bond, policy or to any certificate relating thereto by facsimile and any such bond, policy or
certificate bearing such facsimile signatures or facsimile seal shall be valid and binding uwpon the
Corporation when so affixed.

IN WITNESS WHEREOF, the Corporation has caused these presents to be signed by its Vice
President, Finance and Treasurer, and its corporate seal to be hereto afﬁxed this 2% day of
%?’é/’/{{/?/ , 2009.

Witness: Waste Management, Inc.
Donna L. Meals Eherie C. Rice

Director, Financial Assuran Vice President, Finance and Treasurer

Revised 12719705 186
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(842463 B,C, Ltd. Corporation British Columi
1329408 Ontario Inc. NA-0D00001 Corporation Ontario
2M Investments, L.L.C, 87-0681820 Limited Liability Company Utah
3368084 Canada Inc., . NA-0D00CO3 Corporation Canada
635952 Qntario Inc. NA-0000005 Corporation Ontario
Acaverde S.A.de C.V. NA-0000010 Corporsalion Mexica
Acaverde Servitlos, S.A. de C.V. NA-000CO Corporation Mexico
Advanced Environrmental Technical Services, LL.C. 36-4016575 Limited Liabitlty Company Delaware
Akron Regional Landfil, Inc, 31-1595650 Corporation Detaware
Alabama Waste Disposal Solutions, L.L.C. 76-0641853 Limited Liabifity Comnpany Alabama
Altiance Sanitary Landfill, Inc. 23-2383025 Corporation Pennsylvania
Alpharetta Trapsfer Station, LLC 20-1457486 Lirmited Llability Company Georgia
American Landfill, Inc. 34-1365783 Carporation Chio
American RRT Fiber Supply, L.P. 23-2790769 Limited Partnership Pennsylvania
Anderson Landiill, [ne, 76-0590137 Corporation Delaware
Antelope Valley Recycling and Disposal Facility, inc. 95-3344381 Corporaticn California
Arden Landfill, Inc. 25-1248512 Corporation Pennsylvania
Attantic Waste Disposal, Inc. 36-3852536 Corporation Delaware
Autornated Salvage Transport Co., L.L.C. 04-3735644 Limited Liability Company Delaware
Auxiwaste Services SA NA-GO00013 Corporation France
Avalon South, LLC 26-3549579 Limited Liability Company Delaware
Avalon Southwest, Inc. 26-2817237 Carporation Delawate
Azusa Land Reclamation, Inc. 95-2908438 Corporation California
B8&B Landfilt, inc. 20-1469925 Corporation Delawsre
Baire Landfill Gas Associates, LP, 06-1438474 Limited Partnership Delaware
Beecher Development Company 36-3381285 Joint Venture inois
Bestan inc, NA-Q0Q0077 Corporation Quehec
Big Dipper Enterprises, inc. 45-0325454 Corporation North Dakota
Bluegrass Containment, L.L.C. 76-0641298 Limited Ligbility Company Delawara
Brazoria County Recycling Center, Inc. 76-0160311 Corporation Texas
Burnsvilie Sanitary Landfil, Inc. 41-1882463 Corporation Minnasota
C&C Disposal, LLC 201289317 Limited Lizhility Company Georgia
C.A.D. Landfil, Inc. 16-1091386 Corporation New York
CA Newco, L.L.C. 35-2228276 Limited Lizbility Company Delaware
Cal Sierra Disposal 94-2349727 Corparation Califarnia
Cailifornfa Asbestos Menafill, Ine. 68-0232434 Corporation California
Canadian Waste Services Holdings Inc. NA-GODCOZ0 Corporation Ontario
CAP/CRA, LLC. 52-2137376 Limited Liability Company llinois
Capital Sanitation Company 88-0121858 Corporation Nevada
Capitol Disposal, Inc. 76-0638591 Corporation Alaska
Carolina Grading, Inc. 57-00923608 Carporation” South Carolin.
Cedar Ridge Landfll, ine. 62-1727570 Corporation Delaware
Central Disposal Systems, Inc. 42-0985450 Corporation towa
Chadwick Road Landfill, Inc. 58-1798581 Corporation Georgle
Chambers Clearview Environmentat Landfl, inc. 25-1652556 Corporation Mississippi
Chambers Development Company, Inc. 25-1214958 Corporation Delaware
Chambers Development of Ohio, Inc. 51-0395835 Corporation Ohio
Chambers of Georgia, Inc. 58-2397639 Corporation Delawara
Chambers of Mississippi. Inc. 25-1628285 Corparation Wississippt
Chemical Waste Management of Indiana, L.L.C, 36-4067587 Limited Liability Company Delaware
Chemical Waste Managemant of the Northwest, inc. 91-1089393 Corporation Washington
Chemical Waste Management, inc. 36-2089152 Corporation Delaware

2/5/2008 4.04:22 PM
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Affiliate Entity Report

Active Legal Entities State of
Name Federal ID No, Entity Type Incorporation
Chesser Istand Road Landfill, Inc. 58-2364490 Corporation Geargia
City Disposal Systems, Inc. 38-3407001 Corporation Delaware
City Environmental Services, Inc. of Waters 38-3020069 Corporaticn Michigan
City Environimental, Inc. 38-3407576 Corporation Delaware
City Management Corporation 38-2056600 Corporation Michigan
Cieburne Landfill Company Cerp. 59-3069374 Corporation Alabama
Coast Waste Management, Inc. 95-2557952 Corporation California
Connecticut Valley Sanitary Waste Disposal, Inc. 04-2796580 Corporation Massachusett
Conservation Services, Inc, 84-0915036 Cosporation Colorado
Cominental Waste Industries Adzona, Inc. 22-3146804 Corporation New Jersey
Corporate Housing Initiatives [} Limited Partnership 52-1854657 Limited Partnership Delaware
Coshocton Landfill, Inc. 311214800 Corporation Ohio
Cougar Landiill, Inc. 76-0211843 Corporation Taexas
Countryside Landfill, Inc, 36-2838336 Corporation Hiinois
CR Group, LLC 87-0629120 Limited Liability Company Utah
Cuyahoga Landfll, [nc. 760680485 Corporation Delaware
CWM Chemical Services, 1.L.C, 36-4203347 Limited Liability Company Delaware
Dafter Sanitary Landfill, Inc. 38-2754804 Corporation Michigan
Dauphin Meadows, Inc. 23-2390183 Corporation Pennsytvania
Deep Valley Landfil, Inc, £3-2886200 Corporation Delaware
Deer Track Park Landfifi, Inc. 38-1802678 Corporation Delaware
Del Almo Landfill, L.L.C. 74-3055347 Limited Liabifity Company Delaware
Delaware Recyclable Products, Inc, 51-0834477 Corporation Delaware
Dickinson Landfill, Inc. 16-0325384 Cotporation Delaware
Bisposal Sendcs, Incorporated 55-0618479 Corpgration West Virginia
Dominlum Opportunity Fund, A Californta Limited Partnership 95-4507794 Limited Partnership California
Donahue/JRP Asia Pacific Ltd NA-0000163 Corporaticn Hong Kong
Downtown Diversion Ine. 80-0069661 Corporation California
E.C. Waste, Inc. 66-0523535 Corparation Puerto Rico
Earthmovers Landfill, L.L.C. 61-1342591 Limited Liability Company Delaware
East Liverpool Landfill, Inc. 34-1637446 Corporation Ohio
Eastern One Land Corporation 760695122 Corparation Delaware
Eco-Vista, LLC 72-15418089 timited Liability Company Arkansas
eCycling Services, L.L.C. 38-3684879 timited Llability Company Delaware
£l Coqui Landfill Company, Inc. 66-0655785 Corporation Puarto Rico
El Coqui Waste Disposal, Inc. 76-0480500 Corporation Delawere
ELDA Landiili, Inc. 76-0639272 Corgoration Delaware
Elk River Landfll, Inc. 41-1283941 Corporation Minnesota
Envirofil of Hiinois, Inc. 37-0957555 Corporation flinois
Evergreen Landfill, (n¢. 76-0472693 Cofporation Delaware
Evergreen Nationat Indemnity Company UK-0000142 Corporation Ohic
Evergreen Recycling and Disposal Facility, Inc, 76-0638587 Corporation Delaware
Farmer's Landfl, [nc. 43-0863680 Corporatlon Missour
Feather River Disposal, Inc. 06-1479349 Corporation Califernia
Fernley Disposal. Inc. 94-3423947 Cotporation Nevada
G, Industiies 87-0430285 Corporation Utah
GA Landhlls, Inc. 58-2293782 Corporation Delaware
Gallia Landfill, Ing. 31-1509605 Corporation Delaware
Garnet of Maryland, Inc, 52-1916417 Corporation . Maryland
Gateway Transfer Station, LLC 20-1457460 Limited Liability Cornpany Georgia
GCP Engineering Ltd NA-0000164 Carporation Heng Kong
Georgia Waste Systems, Inc. 58-1628526 Corporation Georgia

25/2009 4:04:22 PM
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Gestion Des Rebuts D.M.P. Ing, NA-0000033 Corperatton Quehec
Glordang Recycling, LL.C, 20-2098765 Limited Liability Company Delaware
Glades Landfill, LLC 73-1630187 Limited Liahility Company Floriga
Glen's Sanitary Landfifl, Inc. 3B-2065407 Corporation Michigan
Grand Central Sanitary Landfll, Inc. 23-2049337 Corporation Pennsylvania
Grupo WMX, S.A. De C.V. NA-0000038 Corporation Mexico
Guadalupe Mines Mutual Water Company 710388278 Not For Profit Corporation California
Guadalupe Rubbish Disposal Co., Inc. 95-2746842 Corporation California
Guam Resource Recovery Patiners, L.P. 36-4149978 Lirnited Partnership Belaware
Ham Lake Haulers, Inc. 411704537 Corporation Minnesota
Harris Sanikation, nc. 59-1219741 Corporation Florida
Harwood Landfili, Inc. 52-1637402 Corporation Maryland
Hedco Landfitl UGmited NA-0O00040 Corporation England
High Mountain Fuels LLC 26-2268593 Limited Liability Company Delaware
Hilisboro Landfill Inc. |93-0760238 Corporation Oregon
Helyoke Sanitary Landfill, inc. 04-2481863 Corporation Massachusetl
N Landfills, L.L.C. 61-1342538 Limited Liability Company Delaware
Jahner Sanitation, Inc. 45-0410330 Corporation North Dakota
Jay County Landll, LL.C. §1-1342592 Limited Liability Company Drelaware
JFS {UK) Limited NA-0000044 Corporation England
K and W Landfill inc., 38-2504167 Corporation Michigan
Kahte Landfill, Inc. 43-1682575 Corporation Missouri
Keene Road Landfil, Inc. 59-2044226 Corporation Florida
Kelly Run Sanitation, Inc. 25-1696669 Corporation Pennsylvania
Key Disposal Ltd. NA-DOGO045 Corporation British Columi
KeyCorp investment Limited Parinership 34-1783428 Limited Parinership Ohio
King George Landfill, Inc, 54-1632805 Corporation Virginia
La Quinta MedicallCommercial Plaza, Lid. 95-4357859 Limited Partnership Czlifornia
Lakeville Recycling, L.P. 36-3730138 Limited Partnership Delaware
Land Reclamation Company, Inc, 36-3640284 Carporation Detaware
l.and South Holdings, LLC 20-5908782 Limited Liabitity Company Detaware
Landfill of Pine Ridge, Inc. 76-0538593 Corporation Defaware
Landfill Services of Charleston, Inc. 55-0731302 Corporation West Virginia
Laurel Highlands Landfill, Inc. 25-1640583 Corporation Pennsylvania
[.CS Services, Inc. 55-0673745 Carporation West Virginia
Liberty Landfif, L.L.C. 61-1342500 Limited Liabiity Carnpany - Delaware
Liberty Lane West Owners' Assoclation 36-4163829 Not For Profit Caorporation Mew Hampshi
Liquid Waste Management, Inc, 95-2779330 Corporation California
Longleaf C&D Disposat Facility, Inc, 59-3598129 Corporation Florida
Longmont Landfii, L.LC. 36-4551803 Limited Liablity Company Delaware
Looney Bins, Ine, " 95-4704325 Carporation Califomia
M.S.T.S. Limited Partnership 36-3790528 Limited Partnership Hincis
M.S.T.S., Inc, 36-3542321 Carporation Delaware
Mahioning Landfill, Inc, 34-1047662 Corporation Ohio
Mass Gravel Inc. 04-3117495 Corporation Massachusait
Me Glanes industrial Maintenance Corporation 74-1532720 Comporation Texas
McDaniel Landiill, inc. 45-0389545 Corporation Narth Dakota
MeGitl Landfill, inc. 38-3076718 Corporation Michigan
Meadowllll Lardfill, Inc. 31-1509701 Corporation Delaware
Michigan Environs, Inc. 38-2434760 Corporation Michigan
Midwest One Land Corporation 20-0606093 Corporation Delaware
Minneapelis Refuse, Incorporated 41-0972178 Corporatfon Minnesota
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Modern-Mallard Energy, LLC . 57-1161216 Limited Liabfity Company Delaware
Madesto Garbage Co., Inc. 941643145 Corporation California
Moor Refuse, Inc. 33-0622768 Corporation California
Mountzin Indemnily Insurance Company 03-0328445 Corporation Vermont
Mountain Indemnity International Limited NA-0000053 Corporation freland
Mountainview Landfl, Inc. (MD} 25-1538716 Corporation Maryland
Mountainview Landgfill, Inc, {UT) 76-0548746 Corporation Utah
Nassau Landfill, L.L.C. 37-1487482 Liraited Liability Company Delaware
National Guaranty Insurance Company of Vermont 36-3643755 Corporation Vermant
New England CR L.L.C. 04-3735642 Limited Liabiiity Company Delaware
New Miiford Landfili, L.L.C, 76-06541312 Limited Liabifity Company Delaware
New Orleans Landfill, L.L.C. 38-3699690 Limtited Liability Company Delaware
NH/VT Energy Recovery Carporation 02-0350004 Corporation New Hampshi
North Manatee Recycling and Disposaf Faciiity, L.L.C. 28-0283104 Liraited Liabifity Company Florida
Northwestern Landflll, Inc. 52-2023458 Corporation Delaware
Nu-Way Live Qak Reclamation, Inc. 68-0236308 Corporation Delaware
Oalkridge Landillt, inc. 25-1547187 Corporation South Carolin
Oakwaod Landfill, Inc. 57-0974474 Corporation South Carolin.
Okeechobee Landfill, Inc. 25-1628636 Corporation Flarlda
Ozark Ridge Landfil, Inc. : 71-0692520 Corporation Arkansas
P & R Envirenmental Industries, L.L.C. 04-3735653 Limlted Liability Commpany North Carolin:
Pacific Waste Management L.L.C. 9B-0227312 Limited Liability Company Delaware
Palmetto Seed Capital Fund 57.0889130 Trust South Carolln.
Palo Alto Sanhation Company 94-1075868 Corporation California
Paper Recycling International, L.P. 36-3735689 Limited Partnership Delaware
Pappy, Inc. 52-1561430 Corporation Marytand
Peltz H.C., LLC UK-0000100 Limited Ltabifity Company Wisconsin
Pen-Rob, Inc, B85-0504613 Corporation Arizona
Penuelas Valiey Landfill, inc. 66-0580251, Corperatien Puerto Rico
People's Landfifl, Inc. ‘ 38-3408998 Corporation Delaware
Peterson Demolition, Inc. 41-18625887 Corporation Minnesota
FPhoenix Resources, Inc, 23-2483102 Corporation Pennsylvania
Pine Grove Landfll, Inc. (PA) 23-238813¢8 Corporatlon Pennsylvania
Pine Tree Aeres, inc.. 38-2544258 Corporation Michigan
Plantation Oaks Landfiti Inc. - 7606385592 Corporation  ~ Delaware
PPP Corporation 23-2146478 Carporation Delaware
Prairie Bluff Landll, Inc. 76-0638590 Corporation Delaware
ProCentury Corporation UK-0000026 Corporation Ohio
Pulaski Grading, L.L.C. 76-0638043 Lirnited Liability Company Delaware
Pullman-Hoffman, Inc. 34-0824708 Carparation Ohio
Quail Hoflow Landfill, Inc. 62-1727567 Carporation Delaware

" Questquill Limited 98-0221631 Corporatien United Kingdc
R & B Landfill, Inc, 25-175437% Corporatign Georgia
RAA Cetorado, L.L.C. 20-2587942 Limited Liabllity Company Colarado
RAA Trucking, LLC 33-2040812 Limited Llabllity Cempany Wisconsin
RCI Hudson, Inc. 04-3044820 Corparation Massachusett
Recycle America Co., LL.C. 04-3735636 Limited Liability Company Delaware
Recycle America Holdings, Inc. 72-1541913 Corporation Detaware
Redwood Landfill, Inc. 94-1443150 Corpaoration Delawsre
Refuse Services, Inc. £9-1098850 Corporation Florida
Refuse, Irc. 88-0094235 Corparation Nevada
REI Hoidings Inc, 36-4124520 Corporation Delaware
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Reliable Landiil, L.L.C. 73-1654400 Limited Liabilty Company Delaware
Rermote Landfill Services, Inc. 52-1421307 Corporation Tennessee
Reno Disposal Co. 88-0087333 Corporation Nevada
Resco Holdings L.L.C. 20-0584193 Limited Liability Company Delaware
Resotree Contro! Composting, Inc. 04-3044833 Corporation Massachusett
Resource Congol, Inc. 04-2655361 Cotporation Massachuset
Richland County Landfill, inc. 58-1708086 Corporation South Carslin.
Riege! Ridge, L1.C 56-2124210 Limited Liability Company North Carolinz
Riverbend Landfilf Co. 93-0724866 Corporation Oregon
Rolling Meadows Landfill, Inc. 76-0325383 Corporation Delaware
RRT Design & Construction Corp. 16-1353118 Corporation Delaware
RRT Empire of Menroe County, Inc, 16-1409567 Corperation New York
RTS tandflll, Ine. 58-1924102 Corporation Delaware
Rust Enhgineering & Construction inc. 63-1081016 Corporation Delaware |
Rust Engineering (Thaifand) Ltd NA-00C0162 Corperation Thailand
Rust [nterpational Inc. 63-1081055 Corporation Delaware
S & J Landiill Limited Partnership 76-0404581 Lirnited Partnership Texas
S & 3 Grading, Inc. 58-1853013 Corperation Woest Virgina
8. V. Farming Corp. 22-2976860 Corporation New Jersey
Sanifill de Mexico (US), inc, 16-0416331 Corporalion Delaware
Sanffill de Mexico, S.A, de C.V. NA-DOD0O70 Cuarporation Mexico
Sanifill Power Corporation 76-0496422 Corporation Delaware
$C Holdings, Inc. 36-2808300 Corparation Pennsylvania
Serubam Servicos Urbanoes E Amblentais |.tda NA-0ODDOT77 Corporation Brazit
SES Bridgeport L.L.C. 36-4057298 Lirmited Liability Company Delaware
Shade LandFilf, Inc. 23-28867198 Corporation Delaware
Sletra Estretla Landfill, inc. 860717293 Corporation Arizona
Southern Alleghenies Landfill, Ine. 25-1248160 Corporation Pennsylvania
Southern One Land Corporation 72-1534481 Corporation Delaware
Southern Plains Landlll, Ine. 73-1384828 Corporation Oklahoma
Southern Waste Services, L.L.C. 61-1342585 Limited Liabllity Company Delaware
Spruce Ridge, Inc. 41-1591857 Corperation Minnesota
Stony Hoflow Landfll, Inc, 76-0638597 Corporation Delaware
Storey County Sanitation, Inc. 88-0264671 Corporation Nevada
Suburban Landfl, Inc. 16-0638596 Corporation Delaware
Texarkana Landfill, L.L.C. 30-0239245 ' Limited Liability Company Delaware
Texas Pack Rat- Austin #1 LLC 20-3568884 Limited Liability Company Texas
Texas Pack Rat - Dallas #1 LLC 26-2054300 Limited Liability Company Texas
Texas Pack Rat - Houston #1 LLC 20-4572488 Limited Liability Company Texas
Texas Pack Rat - Houston #2 LLC 20-53227255 Limited Liability Company Texas
Texas Pack Rat - Houston #3 LLC 20-5221324 Limited Liability Company Texas
‘Fexas Pack Rat - San Antonio #1 LLC 20-4572803 Limited Liabifity Company Texas
Texas Pack Rat Service Company LLC Limited Liability Company Texas
The Peltz Group, LLC 05-0545181 Limited Liability Company Wisconsin
The Waste Managernent Charitable Foundation 04-3073733 Not For Profit Corporation Delaware
The Woodlands of Van Buren, Inc. 36-3791221 Corporation Delaware
TNT Sands, Inc. 570937314 Corporation South Carclin.
Trail Ridge Landfill, Inc, 36-3667296 Corporation Defaware
Transamerican Waste Central Landfill, Inc. 76-0463386 Corporation Delaware
Trash Hunters, Inc. 64-0852590 Corporation Mississippl
Tri-=County Santtary Landfil, 1.L.C. 20-0937658 Lirnited Liability Company Delaware
TX Newco, L.L.C. 61-1468715 Limited Liability Company Delaware
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United Waste Systems Leasing, Inc. 38-3324143 Corporation Michigan
United Waste Systems of Gardner, Inc. 04-3320949 Corporation Massachuselt
USA South Hills Landfill, Inc, 25-1139448 Corporation Penhsylvania
LISA Vailey Facility, Inc. 23-2886199 Corporatlon Delaware
tISA Waste Geneva Landfili, inc. 34-1802751 Carporaticn Defaware
USA Waste Landfil Operations and Transfer, Inc. 76-0435557 Corporation Texas
USA Waste of California, inc. 68-0306154 Corporation Delaware
USA Waste of Pennsylvania, LLC 74-2921886 Limited Liability Company Delaware
USA Waste of Texas Landiills, Inc. 76-0322548 Corporation Belaware
USA Waste of Virginia Landfilts, Inc. 58-1932248 Cerporation Delaware
USA Waste Services of Nevadg, Inc. 76-0656628 Corporation Nevada
USA Waste Services of NYC, Inc. 11-3301808 Corporation Delaware
LISA Waste-Management Resources, LLC 13-3853086 Limited Liability Company New Yark
USA-Cring, L.L.C. 04-3735654 Lirrited Liability Company Delaware
UWS Barre, Inc. 04-3320948 Corporation Massachusett
Valiey Garbage and Rubbish Company, inc. 95-2090787 Carporation California
Vemn's Refuse Service, Inc. 45-0435644 Corporation Morth Dakota
VFB, LLC 22-3842831 Limited Liability Company New Jersey
VHG, Inc, UK-0000023 Corporation Minnesota
Viekery Environmental, fnc. 31-1153176 Corporation Ohlo
Vista Landfli, LLC 59-3652174 Limited Liabllity Company Florida
Voyageur Disposal Processing, Inc. 41-1734827 Corporation Minnesota
Warner Company 51-0281233 Corporaticn Detaware
Warner Hilt Development Company 34-1043478 Corporation Qhig
Waste Away Group, Inc. 630898842 Corporation Alabama
Waste Management Arizona Landfills, Inc. 86-0683003 Corporation Delaware
Waste Management Buckeye, L.L.C. 26-0076809 Limited Liahility Company Delaware
Waste Management Collection and Recyeling, Ine, 95-2621587 Corparation California
Waste Management Disposal Services of Colorado, inc. 84-1004487 Corporstion Colarada
Waste Management Disposal Services of Maine, Inc. 01-0392888 Corporation Maine
Waste Manhagement Disposal Services of Maryland, Inc. 36-2898301 Corporation Maryland
Waste Management Disposal Services of Massachusetts, Inc. 04-2320990 Corporation Massachusett
Waste Management Disposal Services of Oregen, lac. 36-36548405 Corporation Delaware
Waste Management Disposal Services of Pennsylvania, Inc, 23-1655318 Corposation Pennsylvania
Waste Management Disposal Services of Virginia, Inc. 36-3791008 Corporation Delaware
Waste Management Financing Corporation 36-4200855 Corporation Belaware
Waste Management Holdings, Inc. 36-2660763 Corporation Delaware
Waste Management Inc. of Florida 59-1094518 Corporation Florida
Wasle Management Indycoke, LL.C. 81-0640497 Limited Liability Company Delaware
Waste Management International B.V, NA-0C0D096 Limited Liability Company Netherlands
Waste Management international pic NA-0000097 Limited Partnership United Kingdc
Waste Manageraent International Services Limited Corporation United Kingde
Waste Management Imernational, Inc. 36-3255004 Corporation Delaware
Waste Management International, Lid. NA-QQ0C0S2 Limited Liabiity Company Bermuda
Waste Management Municipal Services of California, fne. 77-0151385 Corporation California
Waste Management National Services, Inc. 76-0686867 Corporation Delaware
Wasle Management New England Environmental Transport, Inc. 04-3509618 Corporation Delaware
Waste Management of Alameda County, Inc, 94.0727420 Corporation Caiifornia
Waste Management of Alaska, inc. 91-1879241 Corporation Delaware
Waste Mantagemery of Arizona, Inc, 86-0198265 Corporation California
Waste Management of Arkansas, Inc. 04-2814811 Corporatlon Delaware
Waste Management of California, Inc, 95-1735737 Comporation Ca!ifornia’? o

laad
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Waste Management of Canada Corporation NA-0000021 Corporation Nova Scotia
Waste Management of Canada Corporation NA-0000021 Corporation Ontario
Waste Management of Carolinas, lnc. 56-0731307 Carporation North Carolin:
Waste Management of Colorado, Inc. 84-0523684 Corporation Colorado
Waste Management of Connectleut, Inc. 06-1485581 Corporation Delaware
Waste Management of Delaware, [ne. 51-0094505 Corporation Delaware
Waste Management of Fairless, L.L.C. 26-3468180 Limited Liahillty Company Delaware
Waste Management of Five Oaks Recycling and Disposal Facility, | 37-1035820 Caorporation Delaware
Waste Management of Georgla, Inc. 36-3319564 Corporation Geargla
Waste Management of Hawall, Inc, 76-0638599 Corporation Delawars
Waste Management of idaho, Inc. 82-0364976 Corporation idaho
Waste Management of {liinois, inc, 36-2660859 Corporation Delaware
Waste Management of [ndiana Holdings One, Inc, 36-4032079 Corporatich Delaware
Waste Management of Indiana Holdings Two, Inc., 36-4059574 Corporation Dalaware
Waste Management of Indiana, L.I..C. 36-4071447 Limited Liabifity Company Delaware
Waste Management of lowa, Inc, 42-0824220 Corporation lowa
Waste Management of Kansas, inc. 48-0634806 Corporation Kansas
Waste Management of Kentucky Holdings, Ine. 36-4059575 Corporation Delaware
Waste Management of Kentucky, L.L.C. 36-4035849 Limited Liabllity Company Delaware
Waste Management of Leon County, Inc. 36-3319565 Corporation Florida
Waste Management of Londonderry, Inc. 20-5657050 Corporation Delaware
Waste Management of Loulsisna Holdings One, Inc. 36-4142119 Corporation Belaware
Waste Management of Louisiana, L.L.C, 36-4119910 Limited Liability Company Delawara
Waste Management of Mafne, Inc, 01-0267739 Corporation Maine
Waste Management of Maryland, Inc, 52-0250430 Corporation Maryland
Waste Management of Massachusetis, Inc. 04-2535063 Corporation Massachusett
Waste Management of Metro Atlanta, tnc. 58-1937966 Corperation Georgia
Waste Management of Michigan, Inc. 38-1214786 Corporation Michigan
Waste Management of Minnesota, Inc. 36-2698820 Corporation Minnesota
Waste Management of Mississippi, ine. 36-3005295 Corperation Mississippl
Waste Management of Missour, Inc, 43-0892367 Corporatlon Delaware
Waste Management of Montana, Inc. 36-3564773 Corporation Delaware
Waste Management of Nebraska, Inc. 36-3489702 Corporatlon Delaware
Waste Management of Nevada, Inc. 88-0394159 Corporation Nevada
Waste Management of New Hampshire, Inc. 04-2482447 Corparation Connectictt
Waste Maragement of New fersey, inc, 36-3700143 Corporatior Delaware
Waste Management of New Mezico, Inc. 85-0229020 Corporation New Mexico
Waste Management of New York, L.LC. 36-4206797 Limited Liability Company Defaware
Waste Management of North Dakota, Inc. 36-3798294 Corporation Defaware
Waste Management of Ohig, [nc. 25-1673264 Corporation Chio
Waste Management of Oklahoma, Inc. 73-0685975 Corporation Oldahoma
Waste Management of Qregon, Inc. 93-0612655 Corporatior Oregon
Waste Management of Pennsylvania Gas Recovery, L.L.C. 20-2926331 Limited Liability Comparny Delaware
Waste Mznagement of Pennsylvania, Inc, 25-1232336 Corporation Pennsylvania
Waste Management of Plainfield, L.L.C. 76-0722971 Limited Liability Company Delaware
Waste Management of Rhode Island, Inc. 36-36681709 Corparatian " Detaware
Waste Management of South Caroling, Inc, 36-2936124 Corporation South Carofin.
Waste Management of South Dakots, Ine, 46-03483%4 Corparatian South Dakota
Waste Management of Taxas Heldings, Inc, 431876001 Corporation Delaware
Waste Management of Texas, Inc. 75-1223528 Corporatiort Texas
Waste Management of Tunica Landfill, Inc. 64-0BG9334 Corporation Misstssippl
Waste Management of Utah, [nc. 87-0302156 Corporation Litsh
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Waste Management of Virginia, Inc. 25-1578667 Cotporation Virginia
Waste Managemant of Washington, Inc. 36-3846342 Corparation Delaware
Waste Management of West Virginia, Inc. 36-3553198 Coerporation Delaware
Waste Management of Wisconsin, Inc. 39-0967466 Corporation Wisconsin
Waste Management of Wyomning, thc. 36-3828554 Corparation Delaware
Waste Management Partners, Inc. 36-3220911 Corporation . Delaware
Waste Management Recycle Asia, L.L.C, 39-1977904 Limnited Liability Company Ohio
Waste Management Reeycling and Disposat Services of California,  95-2370376 Corporation Califernia
Waste Management Recycling of New Jersey, L.L.C. 04-3735640 Limited Leability Campany Delaware
Waste Management Secusity, L.L.C. 43-1970485 Limited Lighility Company Delaware
Waste Management Service Center, Inc. 20-4017651 Corporation Delaware
Waste Management, Inc. 73-1309629 Corporation Delaware
Waste Management, Inc. of Tehnessee 36-2035128 Corporation Tennessee
Waste Resources of Tennessee, Inc. 54-0838353 Corporation Tennessee
Waste Services of Kentucky, L.L.C. 94-3429202 Limited Liability Company Delaware
Waste to Energy Holdings, Inc. 76-0652923 Corporation Delaware
Waste to Energy i, LLC 02-0519035 Litnited Liability Company Delaware
Waste to Energy If, LLC 02-0518036 Limlted Lighifity Company Delaware
Wastech [ne. 93-0936732. Corporation Nevada
WESI Baitimore [nc. 02-0357485 Corporation Delaware
WES| Capital Inc, 36-3861933 Carporatian Brelaware
WESI Peekskill inc. 02-0363274 Corporation Delawars
WES| Westchester Inc. 02-0360305 Carporation Delaware
Westchester Resco Assoclates, L.P 02-0367753 Limited Partnership Delaware
Western One Land Corporation 76-0688224 Corporation Delawara
Western Waste [ndustries 95-1946054 Corporation California
Western Waste of Texas, L.L.C. 30-0239280 Limited Liability Company Delaware "
Wheelabrator Baltimere L.LL.C. 36-4057301 Limited Liability Company Delaware
Wheelabrator Baltimore, L.P. 36-4057307 Limited Partmership Maryland
Wheelabrator Bridgepert, L.P. 36-4057309 Limited Partnership Delaware
Wheelsbrator Cedar Creek Inc. 02-0443870 Corporation Delawarg
Wheelabrator Chambers Inc. 26-3194113 Corporation Delaware
Wheelabrator Claremont Company, LP, 02-0390003 Limitad Partnership Delaware
Wheelabratar Claremont Inc. 20-4284300 Corperation Delaware
Wheelabrator Concard Company, L.P, 02-0394017 Limited Partnership Delaware
Wheelabrator Concord Ine. 02-0393450 Corporation Delaware
Wheelabrator Connecticut Inc, 36-3808786 Corporation Delaware
Wheelabrator Culm Services Inc. 020442574 Corporation Delaware
Wheelabrator Environmental Systems Inc, 02-0412779 Corporation Delaware
Wheelabrator Fails Inc. 04-3024782 Corporation Delaware
Wheelabrator Frackville Energy Company Inc. 02-0393452 Carporation Delaware
Wheelabrator Frackville Properties Inc. 04-3100742 Corparation Delaware
Wheelabrator Fusl Services Ine. 02-0442576 Corporaticn Delaware
Wheelabrator Gloucester Company, L.P. 02-0356724 Lirited Partnership New Jersey
Wheelabratar Gloucester nc. 02-0391601 Corporation Delaware
Wheslzbrator Guam Inc. 36-3926262 Carperation Delaware
Wheelabrator Hudson Falis L.L.C. 72-1541910 Limited Liability Company Delaware
Wheelabrator Lassen Ine, 36-3926261 Corporation Delaware
Wheslabrator Lisban inc. 61-1167063 Corporation Delaware
Wheelabrater McKay Bay Inc. 36-3240315 Carporation Flarida
Wheelabrator Millbury Inc, 02-0412788 Corporation Delaware
Wheelabrator Netherlands B.V. Corporation Netherlands
2/5/2009 4:04:22 PM 1 7 4 Page 8
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Wheelabrator New Hampshire Inc. 02-0390002 Corporation Delaware
Wheelabrator New Jersey Inc. 02-0391598 Corporation Detaware
Wheelabrator NHC Inc. 02-0393448 Corporation Delaware
Wheelabrator North Andover Inc. 36-3082971 Corporation Delaware
Wheetabrator North Broward Inc. 04-3030218 Corporation Delaware
Wheelabrator Norwalk Energy Company Int. 02-0395269 Corporation Delaware
Wheelabrator Penacook Inc. 02-0383449 Corporation Delawara
Wheelabrator Pinellas Inc. 36-3110753 Corporation Delaware
Wheelabrator Putnam Inc. 36-3808789 Corporation Delaware
Wheelabrator Ridge Energy Inc. 36-3820153 Corporation Delaware
Wheelabrator Saugus inc, 13-2740871 Corporation Delaware
Wheelabrator Saugus, J.V. 04-2530905 Jeint Venture Massachuselt
Whealabrator Shasta Energy Comparny Inc. 02-0395274 Corporation Delaware
Wheelabrator Sherman Energy Company, G.P. 02-0390349 General Partnership Maina
Wheelabralor Sherman Station LL.C, 78-0743287 Limited Liabifity Cornpany Delaware
Wheelabrator Sherman Station One Inc. 02-0390312 Carporation Delaware
Wheelabrator South Broward Inc. 02-0410154 Corporation Delaware
Wheelabrator Spokane Inc. 02-0416522 Corpotation Delaware
Wheelabrator Technologies Inc. 22-2678047 Corporation Delaware
Wheelabrator Technologies International Inc. 36-3965264 Corporation Delaware
Wheelabrator Westchester, L.P. 02-0367751 Limited Parinership Dolaware
White E.ake Landfil, Inc. 38-1889893 Corporation Michigan
Williams Landfill, L.L.C. 61-1342579 Limited Liability Company Delaware
Willow Oak Landfi, LELC 20-1457518 Limlted Liability Cempany Georgla
WM Arizona Qperations, L.L.C. 32-0112690 Limited Llabifity Company Delaware
WM Conversion Energy, LLC 26-4040670 Limited Liabllity Campany Delaware
WM Emergency Emgloyee Support Fund, Inc. 11-3758170 Not For Profit Corporation Delaware
WM Energy Solutions, Inc. 78-0695138 Corporation Delaware
WM Green Squad, LLC 26-1694369 Limited Liabllity Company Delaware
WM GreenOps, LLC 26-4194066 Limited Llability Company Delaware
Wi GTL, Inc. 260294424 Corporation Delaware
Wi GTL, LLC 26-0294528 Limited Liability Comparny Delaware
Wi Healthcare Solutions, Inc, 20-3483524 Corporation Delaware
WM lllincis Renewable Energy, L.L.C. 45-0512000 Limited Liabllity Company Delaware
WM InEnTec Energy, LLC 26-4136359 Limited Liability Company Delaware
WM International Holdings, Inc. 76-0607203 Corporation Delaware
W International Services {UK) Limited NA-Q000098 Corparation England
WM LampTracker Heldings, Inc. 26-2669572 Carporation Delaware
WM LampTracker, Inc. 26-0176250 Corporation Delaware
WM Landiifls of Ohio, Ine. 31-1509696 Corparation Delaware
Wi Landfilis of Tennesses, Inc. £2-1462526 Corporation Delaware
WM Leasing of Arizona, L.L.C. 20-4017719 Limited Liabliity Compary Delaware
WiV Leasing of Texas, L.P. 20-4017724 Limited Partnership Delaware
WM LNG, Ing, 26-2294125 Corporation Delaware
WM Middle Tennessee Environmental Center, LL.C. 26-1946982 Limited Liability Company Delaware
WM Moblle Bay Enviranmental Center, Inc. 76-0838602 Corporation Delaware
WM of Texas, L.L.C. 26-0428868 Limited Liability Company Delaware
WM Organic Growth, Inc. 20-4577155 Corporation Delaware
WM Pack-Rat of California, LLC 26-0380883 Limited Lisbitity Company Delawara
WM Pack-Rat of lllinois, LLC 26-0624082 Limited Liability Company Defavvare
WM Pack-Rat of Kentucky, LLC 26-2289448 Limited Liability Company Delaware
Wi Pack-Rat of Marytand, LLC 26-1411856 Limited Liability Company Delaware

2/5/2009 4.04:22 PM
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WM Pack-Rat of Massachusetts, LLC 26-1411846 Lirnited Liability Company Delaware
W Pack-Rat of Michigan, [.LC 26-2289484 Limited Liability Company Delaware
Wi Pack-Rat of Ohle, LLC 26-2289407 Limited Liability Company Delaware
W Pack-Rat of Rhode Island, L.LC 26-1855760 Limited Liability Company Delaware
WM Pack-Rat, LLC 26-0285281 Limited Liability Company Delaware
WM Parinership Holdings, Inc. 36-3974344 Corporation Delaware
WM Quebec Inc. NA-0000041 Corporation Canada
Wit RA Canada Inc. NA-0Q00172 Corporalion Ontario
W Recycle America, L.L.C, 72-1541911 Lirited Liability Cornpany Defaware
WM Recycle Europe, L,L.C. 20-0570245 Limited Liability Company Delaware
WM Renewable Energy, L.L.C. 45-0511978 Limited Liability Company Delaware
WM Raesource Recovery & Recycling Center, inc, 26-2288538 Corporation Delaware
WM Resources, Inc. 25-1536159 Corporation Pennsylvania
WM Safety Services, L.L.C. 20-3887188 Limited Liability Company Delaware’
WiV Security Services, Inc. | 20-3714754 Corporation Delaware
Wi Services SA NA-0000108 Corporation Argentina
WM Storage, Inc. 26-0285202 Corpuoration Delaware
WM Texas Pack Rat, LLC 26-1442144 Limited Liabiity Company Delaware
Wit Trash Monitor Plus, L.L.C. 26-1436776 Limited Liabiity Company Delaware
WM Universal Waste LampTracker 1, inc, 26-2669639 Corporalion Delaware
WM Universal Waste LampTracker 2, [nc, 26-2748613 Corporalion Delaware
VWiMI Medical Services of Indiana, Inc. 35-1724992 Corporation Indlana
Wivil Mexico Holdings, Inc. 36-3612200 Corporation Delaware
WHINA Container Recycling, L.L.C. 043735649 Litited Liability Company Detaware
WIMSALSA, Inc. 20-2580150 Not For Profit Corporation Texas
WMST [Hinais, L.L.C. 94-3423874 timited Liability Company IHinois
WTI Air Pollution Control Inc. 36-4110833 Corporation Delaware
WT| Financial L.L.C. 20-0584237 Lirmited Liability Company Delaware
WTI International Holdings Inc. 36-3908839 Carporation Delaware
WTI Rust Holdings Inc. 02-0351425 Corporation Defaware

2/5/2009 4:04:22 PM




Attechment #

B3 of .89

POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESENTS that the National Guaranty Insurance Company
of Vermont, 100 Bank Street, Suite 610, Burlington, Vermont Corporation (the "Corporation"), has
constituted and appointed and does hereby constitute and appoint Julie S. Boucher, Heather Cook,
Jennifer A. George, Susan D. Precourt, and Marcy Waterfall of Burlington, Vermont, Marc W. Boots,
Richard Covington, Maria D. Zuniga, Mary Ann Garcia, P,T. Osburn, and Stephen R. Smith of Houston,
Texas, each its true and lawiul Attorney-in-fact to execute under such designation in its name and to affix
its corporate seal to deliver for and on its behalf as surety thereon or otherwise, bonds of any of the
following classes, to wit:

1. Surety bonds to the United States of America or any agency thereof,
including lease and miscellaneous surety bonds required or permitted
under the laws, ordinances or regulations of any State, City, Town,
Village, Board or any other body or organization, public or private.

2. Bonds on behalf of contractors in connection with bids, proposals or
contracts.
3. Insurance policies and Certificates of Insurance related to financial

assurance for closure, post-closure and/or corrective action obligations.

The foregoing powers granted by the corporation shall be subject to and conditional upon the written
direction of any officer (or any designee of any such officer) to execute and deliver any such bonds,

The signatures and attestations of such Attorneys-in-fact and the seal of the Corporation may be affixed to
any such bond, policy or to any certificate relating thereto by facsimile and any such bond, policy or
certificate bearing such facsimile signatures or facsimile seal shall be valid and binding upon the
Corporation when so affixed.

IN WITNESS WHEREOF, the Corporation has caused these presents to be signed by its
Presncls\ "ﬁ,d Secretary, and its corporate seal to be hereto affixed this

day of ‘EWLLCUIM; . HOOX in Burlington, Vermont.

Witness: NATIONAL GUARANTY INSURANCE
CPOMPANY OF VERMONT

Donna L. Meals
Secretary

Revised 04/09/07
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POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESENTS that each of the entities listed on Exhibit A
attached hereto (individually, the "Corporation"), has constituted and appointed and does hereby
constitute and appoint Marc W. Boots, Richard Covington, Mark W. Edwards II, Mary Ann Garcia,
Vickie Lacy, P.T. Osburn, Stephen R. Smith and Maria D. Zuniga of McGriff, Seibels & Williams of
Texas, Inc., each its true and lawful Attorney-in-fact to execute under such designation in its name and to
affix its corporate seal to deliver for and on its behalf as surety thereon or otherwise, bonds of any of the
following classes, to wit:

1. Surety bonds to the United States of America or any agency thereof,
including lease and miscellaneous surety bonds required or permitted
under the laws, ordinances or regulations of any State, City, Town,
Village, Board or any other body or organization, public or private.

2. Bonds on behalf of contractors in connection with bids, proposals or
contracts.

The foregoing powers granted by the Corporation shall be subject to and conditional upon the written
direction of any officer (or any designee of any such officer) to execute and deliver any such bonds.

The signatures and attestations of such Attorneys-in-fact and the seal of the Corporation may be affixed to
any such bond, policy or to any certificate relating thereto by facsimile and any such bond, policy or
certificate bearing such facsimile signatures or facsimile seal shall be valid and binding upon the
Corporation when so affixed. '

IN WITNESS WHEREOF, the Corporation has caused these presents to be signed by its Vice
President, Finance and Treasurer, and its corporate seal to be hereto affixed this T day of
Aoy tarz ,2008.
—

Witness: ' Waste Management, Ing¢.

(’%“’L’ ﬁ 6{ e

Donna L. Meals Cherie C. Rice
Director, Financial Assurance Vice President, Finance and Treasurer

178

Revised 12/149/05






Board Retreat, Agenda Item #18
December 13, 2010

Title: '
Water and Sewer, Parks and Recreation and Killearn Lakes Interlocal Agreements with
the City of Tallahassee

Staff:

Parwez Alam, County Administrator

Vince Long, Deputy County Administrator

Alan Rosenzweig, Assistant County Administrator
Tony Park, Director, Public Works

Issue Briefing: At the October 12, 2010 meeting, at the request of a citizen, the Board
directed staff to provide a review regarding possibly terminating the Parks and Recreation
Interlocal Agreement with the City of Tallahassee (Attachment #1).

Analysis: The County entered into a number of interlocal agreements with the City of
Tallahassee in May 2005 (Attachment #2). These agreements addressed a series of issues
including Solid Waste, Water/Sewer, Parks and Recreation, Killearn Lakes Sewer and
Fire Services. The three agreements that are directly interrelated are the Parks and
Recreation (Attachment #3), Water and Sewer (Attachment #4) and Killearn Lakes Sewer
Agreements (Attachment #5).

Parks and Recreation Agreement
Major elements of the agreement are as follows:

o This agreement replaced the prior agreement executed in February 1996.

o The agreement’s term is from October 2005 through September 2020.

¢ The agreement automatically renews in five year increments unless twenty-four
months notice is given by either party.

o The City agrees to make full and complete access to current and future City parks
and recreational facilities and programs available to residents of the
unincorporated area (“non-city residents™).

e Non-city residents will be charged the same rate as City residents for use of all
facilities and program participation fees. '

¢ Beginning in FY2007 the County began paying $840,000 annually to the City
with a 4.25% increase annually in the payment.

o The agreement was amended in February 2008 to address the bike trails
associated with Tom Brown Park.
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The component of this agreement that is connected to the Water and Sewer agreement
reads as follows:

o The amounts set forth above shall be renegotiated, at the City’s option, if the City
surcharge on water and sewer outside its corporate limits is reduced below 50%
for any reason other than voluntary action by the City, including but not limited to
legislation or litigation. This Agreement shall terminate if the parties are not able
to successfully renegotiate such amounts within 90 days following the effective
date of nay such reduction in the surcharge.

Florida Statutes 180.191 (Attachment #5) allows a municipal water and sewer provider to
levy a surcharge of up to 50% on unincorporated residents without the approval of the
County. The recognition of the surcharge authorized under Florida law in the Parks and
Recreation agreement is intended to identify the nexus between the charge and a service
being provided to the unincorporated area residents. The surcharge was also included in
previous agreements (at 37.5%).

The City’s FY2011 Budget reflects the surcharges generating $1.579 million for water
and $852,000 for sewer.

Water and Sewer Agreement
Major elements of the agreement are as follows:

» FEstablishes the term of the agreement for 25 years terminating on September 30,
2030.

o States that the City shall not require annexation into the City as a condition for
providing water and/or sewer service to any property in the franchise area.

o The agreement automatically renews in five year increments unless twenty-four
months notice is given by either party.

s Grants the City a water and sewer franchise for the portions of the unincorporated
area currently not served with the acknowledgement that certain portions of the
arca may requirc a comprehensive plan amendment prior to service being
allowed.

o [Lstablishes Target Water and Sewer Areas which arc “areas in need of water/or
sewer service due to the lack of proper utilities or the failure of utilities on which
they were developed” and these arcas will be prioritized for service. The three
initial areas are Woodville, Harbinwood and Centerville Trace.

s Requires the City to establish a five year master plan which needs to be approved
by the County.

¢ Requires the portion of the City’s annual capital improvement program that
relates to providing utility service to the unincorporated area is to be submitted
annually to the Board.
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e Develops specific criteria to determine when water or sewer service is deemed
available for specific projects. When the criteria is not met, the County has the
right to revoke the City’s franchise for that specific area and the property owner
shall be allowed to install potable wells and/or sewage systems or seek service
from another provider.

The component of this agreement that is connected to the Parks and Recreation
agreement reads as follows:

¢ The City may assess a surcharge of up to 50% on water and/or sewer services in
accordance with Florida Statutes commencing no sooner than October 1, 2005,
Upon termination of the Parks and Recreation Agreement entered into by and
between the parties on May 10, 2005 the provisions of this section 4. paragraph c.
shall expire.

Killearn Lakes Sewer Agreement

The major element of this agreement is to provide residents of the Killearn Lakes
Plantation Subdivison Units 1 & 2 sewage collection for residents with failed septic
systems. The same language regarding the Parks and Recreation fee and the 50%
surcharge is include in this agreement as with the Water and Sewer agreement.

Summary of all Three Agreements

As noted above, if the Board terminates the Parks and Recreation agreement, then the
surcharge element of the Water and Sewer and Killearn Lakes Sewer agreements are
repealed. However, in accordance with Florida law, the City is still permitted to levy the
surcharge independent of the agreement (Attachment #6).

o Parks and Recreation: The agreement’s term is from ‘October 2005 through
September 2020. The agreement automatically renews in five year increments
unless twenty-four months notice is given by either party.

o Water and Sewer: Establishes the term of the agreement for 25 years terminating
on September 30, 2030. The agreement automatically renews in five year
increments unless twenty-four months notice is given by either party.
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Fiscal Impact: The Parks and Recreation agreement requires the County to pay the City

$1.032 million in FY2011. The 50% surcharge levied on water and sewer is estimated to
provide the City $2.431 million in FY2011. The surcharge is paid directly from the user
to the City. As a result of this arrangement, the unincorporated area residents are allowed
full use of all City parks facilities and allow the unincorporated area residents to

participate in all recreation activities at fees equivalent to City residents.

Options:

1. Accept status report on the Water and Sewer, Parks and Recreation and Killearn

Lakes Sewer Interlocal Agreements with the City of Tallahassee.

2. Do not accept status report on the Water and Sewer, Parks and Recreation and

Killearn Lakes Sewer Interlocal Agreements with the City of Tallahassee. .

3. Board Direction. :

Recommendation:

Option #1

Attachment #1:
Attachment #2;
Attachment #3:
Attachment #4.
Attachment #5:
Attachment #6:

October 12, 2010 follow-up

May 2005 Agenda Item

Parks and Recreation Interlocal Agreement
Water and Sewer Interlocal Agreement
Killearn Lakes Sewer Interlocal Agreement
Florida Statute 180.191
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17.  First of Two Public Hearings of an Ordinance Modifying the Criteria Considered by the Board
of Adjustment and Appeals When Reviewing Requests for Variances Pursuant to Sec. 10-2.347

and Adding an Attendance Requirement for Members of the Board of Adjustment and Appeals
{County Attorney -- Herb Thiele)

» Commissioner Sauls moved, seconded by Commissioner Desloge, to approve
Option #1: Conduct the first of two public hearings on an Ordinance modifying the
criteria considered by the Board of Adjustment and Appeals when reviewing requests
for variances pursuant to Sec. 10-2.347 and adding an attendance requirement for
members of the Board of Adjustment and Appeals; and schedule the second public
hearing on November 9, 2010 at 6:00 p.m.

The motion passed 6-0. with Commissioner Proctor out of Chambers.

CITIZENS TO BE HEARD ON NON-AGENDAED ITEMS -
3-minute limit per speaker; Commission may discuss issues that are brought forth by speakers.

n Speaker: Curtis Baynes distributed a letter requesting the Board consider four issues at their

Board Retreat: ' :

1. Terminate the County’s franchise agreement with Waste Management; bid garbage collection
for unincorporated areas.

2. Terminate County’s recreation agreement with the City; County residents in the
unincorporated areas that have City utilities pay a surcharge for City recreation/park usage.

3. Initiate the planning of constructing a central sewer system, rather than performance-based
treatment systems throughout the Primary Springs Protection Zone (PSPZ) where density is
sufficient (Munson Lake project and Woodville project area).

4, Declare a building moratorium outside the Primary Springs Protection Zone unti] all areas
outside the PSPZ develop the infrastructure to collect treat, and dispose of effluent. *

v Commissioner Rackleff asked the County Administrator what is the location for the Board
Retreat. Mr. Alam responded that staff is looking at Goodwood. Commissioner Rackleff
suggested scheduling the Retreat for Mission St. Luis.

" Commissioner Akinyemi asked what the process is for putting items on the Retreat agenda. The
County Administrator stated that a Commissioner could request items be placed on the Retreat
agenda. Commissioner Akinyemi requested that the four items from Mr, Baynes be placed on the
Retreat agenda.

Staff: County Administration — Vincent L.ong/Alan Rosenzweig/Kim Dressel

* (Please refer to Commissioner Thaell’s Discussion Time, removing Issue #4 from the Retreat’s agenda.)

COMMENTS/DISCUSSION ITEMS

Ttems from the County Attorney

None.

Items from the County Administrator

»  County Administrator Alam stated that a Workshop would be scheduled for Decentber 14" on the
City of Tallahassee’s Updated Water and Sewer Master Plans.

Staff: County Administration/Agenda Coordinator — Vincent Long/Christine Coble 183
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Commissioner Desloge
=  Commissioner Desloge moved, seconded by Commissioner Dailey, to appropriate $1,000 from
his Commissioner account to Village Square (“town hall meetings”™).

The motion passed 7-0.
Staff: OMB — Alan Rosenzweig/Scott Ross

Commissioner Akinyemi

= Stated that he wanted to make distinction on Mr. Baynes® letter’s item #3 regarding central sewer
systems that the Board consider both a central sewer system and performance-based system.

Commissioner Thaell

*  Without objection, requested that an agenda item regarding the County work with the
Bradfordville Blues Club on finding an easement to place a Blues Society historical trail
marker,

Staff: Public Works/Engineering — Alan Rosenzweig/Tony Park/Toe Brown

=  Without objection, requested an agenda item regarding the scheduling of pavement of Old
Centerville Road past the point where County has already paved. Commissioners Rackleff and
Desloge expressed concern regarding original Agreement regarding this issue and possible “push
back” from property owners who prefer dirt roads.

Staff: Public Works/Operations — Alan Rosenzweig/Tony Park/Dale Walker

= Requested clarification and stated his opposition to the Board regarding considering a building
moratorium in Leon County.
x  County Administrator Alam asked whether the Board wanted to remove Item #2 from the

Retreat agenda.

»  Commissioner Thaell does not support ending Recreation Agreement but would like to
look at merits of surcharge and Agreement and suggested that maybe Mayor/Chair
address.

» Commissioner Desloge requested staff provide information on the Agreement and how
the money flows from County to City at the Retreat.

Staff: County Administration/OMB- Alan Rosenzweig/Scott Ross

* Commissioner Thaell moved, seconded by Commissioner Sauls, to remove Item #4
(Mr. Baynes’ letter) from the Retreat discussion.

The motion passed 7-0.

Staff: County Administration — Vincent Long/Alan Rosenzweig/Kim Dressel

fromds
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Board of County Commissioners

Agenda Request 25
Date of Meeting: May 10, 2005
Date Submitted: May 4, 2005
To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Herbert W. A. Thiele, Esq., County Attorney
Alan Rosenzweig, Director, Office of Management & Budget

Subject: Approval of Interlocal Agreements with the City of Tallahassee

Statement of Issue:

In accordance with the Memorandum of Agreement dated March 23, 2005 and subsequently ratified by
the Board of County Commissioners on April 12, 2005, approve all of the Interlocal Agreements with the
City of Tallahassee relating to Fire Services, Parks and Recreation, Advanced Life Support, Transfer
Station, Killearn Lakes Units I & II Sewer Service and Water/Sewer Franchise (Attachments #1 through
#6).

Background:
At the April 12, 2005 meeting, the Board approved a Memorandum of Agreement negotiated between

 Commissioner Thaell and Cornmissioner Katz (Attachment #7). The Agreement addresses numerous

issues: Killearn Lakes Units I & II Sewer Service, Fire Services, Parks and Recreation, Advanced Life
Support, the Transfer Station and Water/Sewer Franchise, The Board directed staff to proceed with
finalizing specific agreements with the City.

Analysis:

Subsequent to Board direction given at the April 12, 2005 meeting, County and City staffs have
proceeded to develop a number of Interlocal Agreements implementing the Memorandum of Agreement.
The following provides a summary of each of the Agreements. For complete details, please see the
appropriate attachment.

Attachment #1: Parks and Recreation Agreement

o Creates a new 15 year Parks and Recreation Agreement effective October 1, 2005; allows for
automatic 5 year renewals with 24 month opt-out provisions.

s Ensures all residents of Leon County and the City of Tallahassee will pay the same fees for all City
recreation programming and facility usage.

» Establishes an additional payment of $200,000 from the County for a total payment of $840,000 for
the next two fiscal years, with an increase of 4.25% annually thereafter,

» Authorizes the City to increase the surcharge on water and sewer from 37.5% up to 50% to offset
the cost of Parks and Recreation. In accordance with Florida Law, the City is allowed a 50%
surcharge without County consent.

e Includes dispute resolution provisions consistent with other City/County Interlocal Agreements.

Attachment #2: First Amendment to Agreement Providing for Advanced Life Support Services
» Dxtends the term of.the agreement by six months.
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Attachment #3: Fire Services Agreement Amendment #5:
« Extends the term of the agreement by six months.
o Increases County’s annual payment by $1.0 million for balance of agreement.
« Includes dispute resolution provisions consistent with other City/County Interlocal Agreements.

Attachment #4: First Amendment to Agreement relating to the Transfer Station:
«» Eliminates the rate cap associated with the Operating Fee.
« Eliminates the rate cap associated with the Household Hazardous Waste Program.
« Ensures that the County’s solid waste reserves are continued to be used for rate stabilization or any
other lawful purpose.

Attachment #5: Interlocal Agreement for the Provision of Sewer Service to Killearn Lakes Plantation
Subdivision Units 1 & 2:
o The County will develop a sewage collection system in the subdivision.
» The County will convey ownership to the City and the City will be responsible for perpetual
operation and maintenance of the collection system.
¢ The County will impose and collect the City’s Readiness to Serve Charges via special
assessment. ‘
¢ The City will provide financing to individnal homeowners for costs for connection at a rate no
higher than charged to any other City customer.
e Any failed septic system will be required to connect to the system.
s Any resident desiring to connect to the sewer system can do so at any time that service is
available and that no resident will be required to connect (unless as noted above).
o The City will waive the tap-fee for all residents that connect during the first two years the system
is operational. )
o Includes dispute resolution provisions consistent with other City/County Interlocal Agreements.

Attachment #6: Water and Sewer Agreement:

» Establishes the term of the agreement for 25 years with S year renewals.

» Grants the City a water and sewer franchise for the portions of the unincorporated area currently
not served with the acknowledgement that certain portions of the area may require a
comprehensive plan amendment prior to service being allowed.

« Bstablishes Target Water and Sewer Areas which are “areas in need of water/or sewer service due
to the lack of proper utilities or the failure of utilities on which they were developed” and these
areas will be prioritized for service. Exhibit A to the agreement reflects the proposed initial Target
Areas to be Woodville, Harbinwood and Centerville Trace.

» Allows the City to levy a 50% surcharge for a period consistent with the Parks and Recreation
Agreement (15 years). =

» Requires the City to establish a five year master plan which needs to be approved by the County.
Requires an annual capital improvement program to be submitted annually.

» Develops specific criteria to determine when water or sewer service is deemed available for
specific projects. When the criteria is not met, the County has the right to revoke the City’s
franchise for that specific development area and the property owner shall be allowed to install
potable wells and/or septic sewage systems or seck service from another provider.

» Includes dispute resolution provisions consistent with other City/County Interlocal Agreements.

As part of the negotiation process, all of th'e agreements need to be approved for any of the agreements to
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Options:

1. Approveall of the following Interlocal Agreements with the City of Tallahassee:

Approve the proposed Parks and Recreation Agreement (Attachment #1).

Approve the proposed First Amendment to Agreement Providing for Advanced Life Support

Services (Attachment #2).

Approve the proposed Fire Services Agreement Amendment #5 (Attachment #3).

Approve the proposed First Amendment to Agreement relating to the Transfer Station

(Attachment #4).

Approve the Interlocal Agreement for the Provision of Sewer Service to Killearn Lakes

Plantation Subdivision Units 1 & 2 (Attachment #5).
Approve the Water and Sewer Agreement (Attachment #6).

2. Do not approve the Interlocal Agreements with the City of Tallahassee.
3. Board Direction

Recommendation;

Option #1

Attachments:

1. Parks and Recreation Apreement
First Amendment to Agreement Providing for Advanced Life Support Services
Fire Services Agreement Amendment #5 ‘

2
3.
4, First Amendment to Agreement relating to the Transfer Station
5 Interlocal Agreement for the Provision of Sewer Service to Killearn Lakes Plantation

Subdivision Units [ & 2

N o

Water and Sewer Agreement

Memorandum of Agreement

http://wrww leoncountyfl. gov/admin/agenda/view.asp?id=671 3&vhrase=interincal
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PARKS AND RECREATION AGREEMENT

- THIS AGREEMENT, made and entered into this 10th day of May, 2005, by and
between the CITY OF TALLAHASSEE, a Florida municipal corporation (hereinafter referred to

© as “City”), and LEON COUNTY, a pohtlcal subdivision of the State of Flotida (hereinafter
referred to as “County”).

WITNESSETH

WHEREAS, the City and County wish to enter into a new agreement that will ensure

that quality parks and recreation services will continue to be provided to all residents of Leon
County in an effective and efficient manner; and

WHEREAS, in accordance with the Water and Sewer Agreement the County has

permitted the City to increase the permissible surcharge on water and sewer service to 50%
“pursuant to Florida Statutes.

NOW, THEREFORE in consideration of the following mutual promises and covenants,
and 6ther good and valuable consideration the sufficiency of which is being acknowledged the
City and County hereby agree as follows:

1. Term. The Term of this Agreement shall commence on October 1, 2005 and shall
continue until September 30, 2020, urless earlier terminated pursuant to the terms of this
Agreement. This Agreement shall be extended automatlcally for an unlimited number of
additional five (5) year periods unless written notice is provided by either party at least twenty-
four (24) months prior to the end of the original or any extended agreement period. The Parks

and Recreation Agreement between the Parties dated Febiuary 19, 1996 is hereby terminated
- effective September 30, 2005.

2. Access to Parks and Recreational Facilities, The City agrees to make full and
complete access to current and future City parks and recreational facilities and programs
available to residents of the unincerporated area of Leon County (“Non-City Residents™).

: 3. Tom Brown and Capital Park. The City will continne to maintain and operate
Tom Brown Park and Capital Park.

4. Facility and Participation Fees. Non-City Residents will be charged the same rate
as City Residents for use of all facilities and program participation fees.

5. Payment for Services, The County shall pay to the City, in quarterly installments
in arrears, the following amounts: '

a. Fiscal Year 2006 (Oct. 1, 2005 - Sept. 30,2006):  $840,000
b. Fiscal Year 2007 (Oct. 1, 2006 — Sept. 30,2007):  $840,000

C. Fiscal Year 2008 through Fiscal Year 2020: An additional 4.25%
annually.
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The amounts set forth above shall be renegotiated, at the City’s option, if the City surcharge on
water and sewer services outside its corporate limits is reduced below 50% for any reason other
than voluntary action by the City, including but not limited to legislation or litigation. This
Agreement shall terminate if the parties are not able to successfully renegotiate such amounts
within 90 days following the effective date of any such reduction in the surcharge.

6. Termination. If either Party fails to comply with any of the terms or conditions of
this Agreement or defaults in any of its obligations under this Agreement and shall fail, within
thirty (30) calendar days after written notice from the other Party, to correct such default or

noncompliance, the non-defaulting Party may, at its option, forthwith terminate this Agreement
after Section 7 provisions have been complied with.

7. Dispute Resolution.

a.  The Parties shall attempt to resolve any disputes that arise under this

Agreement in good faith and in accordance with this Section. The provisions of the "Florida

- Governmental Conflict Resolution Act" shall not apply to disputes under this Agreement, as an
alternative dispute resolution process, is hereby encompassed within Section 7. The aggrieved
Party shall give written notice to the other Party, setting forth the nature of the dispute, date of
occurrence (if known), and proposed resolution, hereinafter referred to as the "Dispute Notice".

b. . The appropriate City and Countf-depﬂrtment heads shall meet at the
earliest opportunity, but in any event within 10 days from the date the Dispute Notice is
received, to discuss and resolve the dispute. If the dispute is resolved to the mutual satisfaction

of both, the department heads shall report their decision, in writing, to the City Manager and
the County Administrator. ‘ '

c. If the department heads are unable to reconcile the dispute, they shall
report their impasse to the City Manager and the County Administrator who shall then convene

a meeting at their earliest opportunity, but in any event within 20 days following réceipt of the
Dispute Notice, to attempt to reconcile the dispute.

d. If a dispute is not resolved by the foregoing steps within thirty (30) days
after receipt of the Dispute Notice, unless such time is extended by mutual agreement of the
Parties, then either Party may require the dispute to be submitted to mediation by delivering
written notice thereof (the "Mediation Notice") to the other Party. The mediator shall meet the
qualifications set forth in Rule 10.100(c), Florida Rules for Mediators, and shall be selected by
the Parties within 10 days following receipt of the Mediation Notice. If agreement on a
mediator cannot be reached in that 10-day period, then either Party can request that a mediator

. be selected by an independent conflict resolution organization, and such selection shall be
binding on the Parties. The costs of the mediator shall be bore equally by the Parties.

e. If an amicable resolution of a dispute has not been reached within 60
calendar days following selection of the mediator, or by such later date as may be mutually
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~ agreed upon by the Parties, then such dispute may be referred to binding arbitration by either

Party. Such arbitration shall be conducted in accordance with the Florida Arbitration Code
- (Chapter 682, Florida Statutes). '

f. Such arbitration shall be initiated by delivery, from one Party (the
“Claimant”) to the other (the “Respondent”), of a written demand therefor containing a
statement of the nature of the dispute and the amount, if any, involved. The Respondent,
within ten (10) days following its receipt of such demand, shall deliver an answering statement
to the Claimant. After the delivery of such statements, either Party may make new or different’

claims by providing the other with written notice thereof specifying the nature of such claims
and the amount, if any, involved.

g, Within ten (10) days following the delivery of such demand, each Party
shall select an arbitrator and shall deliver written notice of that selection to the other. If either
Party fails to select an arbitrator within such time, the other Party may make application to the
court for such appointment in accordance with the Florida Arbitration Code. Within ten (10)
days following delivery of the last of such written notices, the two arbitrators so selected shall
confer and shall select a third arbitrator. Each of the arbitrators so appointed shall have

“experience in local government or parks and recreation issues. '

h. The arbitration hearing shall be commenced in Leon County, Florida
within sixty (60) days following selection of the third arbitrator, Except as may be specifically
provided herein, the arbitration shall be conducted in accordance with Rules R-23 — R-48, of
the Commercial Arbitration Rules of the American Arbitration Association.

8. Indemnification

To the extent permitted by law and subject to the limitations, conditions, and
requirements of Section 768.28, Florida Statutes, which the Parties do not waive, each Party
_agrees to indemnify, defend and hold harmless the other Party, their officials, officers, and
employees, from and against all liabilities, damages, costs and expenses, resulting from or

arising out of any acts or omissions by the indemnifying Party, or its officials, officers, or
employees, relating in any way to this Agreement.

9. General Provisions.

a. Governing Law and Venue. This Agreement shall be governed by and
construed in accordance with the laws of the State of Florida. Any action to enforce any of the
. provisions of this Agreement must be maintained in Tallahassee, Leon County, Florida.

b. Waiver. Failure to insist upon strict compliance with any term, covenant
or condition of this Agreement shall not be deemed a waiver of it. No waiver or

relinquishment of a right or power under this Agreement shall be deemed a waiver of that
right or power at any other time.
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c. - Modification. This Agreement shall not be extended, changed or
modified, except in writing duly executed by the Parties hereto.

d. Bmdmg Effect. This Agreement shall be bmdmg upon the successors and,
subject to below, assigns of the Parties hereto.

e. Assignment. Because of the unique nature of the relationship between the
Parties and the terms of this Agreement, neither Party hereto shall have the right to assign
this Agreement or any of its rights or responsibilities hereunder to any third Party without the

express written consent of the other Party to this Agreement, which consent shall not
unreasonably be withheld. ' .

. f. Entire Agreemient. This Agreenient constitutes the entire agreement
between the Parties with respect to the matters contained herein, and all prior agreements or
arrangements between them with respect to such matters are superceded by this Agreement.

g. Headings. Headings in this Agreement are for convenience only and shall
not be used to interpret or construe its provisions.

‘ h. Ambiguity. This Agreement has been negotiated by the Parties Iwith the
advise of counsel and, in the event of an ambiguity herein, such ambiguity shall not be
construed against any Party as the author hereof.

. i Public Bodies. It is expressly understood between the Parties that the City
isa duly incorporated municipal corporation of the State of Florida and that the County is a
political subdivision of thie State of Florida. Nothing contained herein shall be construed as a
waiver or relinquishment by either of the Parties to claim such exemptions, privileges or
immunities as may be provided to that Party by law.

- Force Majeure. A Party shall be excused from performance of an
obligation under this Agreement to the extent, and only to the extent, that such performance
is affected by a “Force Majeure Event” which term shall mean any cause beyond the,
reasonable control of the Party affected, except wherg such Party could have reasonably
foreseen and reasonably avoided the occurrence, which materially and adversely affects the
performance by such Party of its obligation under this Agreement. Such events shall include,
but not be limited to, an act of God, disturbance, hostility, war, or revolution; strike or

lockout; epidemic; accident; fire; storm, flood, or other unusually severe weather or act of
nature; or any requirements of law.

k. Cost(s) and Attorney Fees. In the event of litigation betwéen the Parties to
construe or enforce the terms of this Agreement or otherwise arising out of this Agreement,
the prevailing Party in such litigation shall be entitled to recover form the other Party its
reasonable costs and attorneys fees incurred in maintaining or defending subject litigation.
The term litigation shall include appellate proceedings.
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L Severability. It is intended that éach Section of this Agreement shall be |
viewed as separate and divisible, and in the event that any Section, or Party thereof, shall be

held to be invalid, the remaining Sections and parts shall continue to be in full force and
effect.

m.  Subject to Appropriation. All payment obligations of the Parties as set
“forth herein shall be subject to appropriation of funding therefore by the applicable
legislative bodies; however, failure to appropriate funding adequate to meet such payment
obligations shall be deemed a default under this Agreement.

IN WITNESS WHEREOF, the Parties hereto, through their duly authorized

representative, have executed this Parks and Recreation Agreement as of the date first written
above.

CLIFF THAELL, Chairman JOHN R. MARKS, III, Mayor

of the Board of County Commissioners of the City of Tallahassee
ATTESTED TO:
By: /bJ Ww\/ J /L
ROBERT B. INZER, Clerk GARY HERNIQON
Leon County, Florida City Treasurer-Clerk

APPR(yE/ AS TO :
By: -

HERBERT W.A, THIELE, Esgq. JAI%S R. ENGLISH, Esq.
COUNTY ATTORNEY _ CITY ATTORNEY
F91-00300

I\WPDocs|DO11\PO0 1\00013754.D0C
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WATER AND SEWER AGREEMENT

- THIS AGREEMENT, made and entered into this 10th day of May, 2005, by and
between the CITY OF TALLAHASSEE, a Florida municipal corporation (hereinafter referred to

as “City”), and LEON- COUNTY, a political subdmsxon of the State of Florida (hereinafter
referred to as “County”).

WITNESSETH

-WHEREAS,‘the County has determined that it will be the sole local governmental entity
to authorize the planning, construction and operation of water systems and sewage disposal

- systems within the unincorporated area of the County and will provide such services when it
deems it appropriate; and

WHEREAS, the County has specifically determined that it is in the best interest of the
citizens of the County if the City is granted an exclusive water and sewer franchise to serve all of

that part of the County that is not currently served by other water and sewer providers, with-
conditions thereon; and

WHEREAS, the City, by accepting an exclusive water and sewer franchise pursuant to

this Agreement, does not waive or relinquish any rights to which it is entitled under Florida
Statutes, Chapter 180; and

WHEREAS, the County recognizes that, until such time as the City has its countywide
. system in place, there are arcas of the County that cannot reasonably, efficiently and

economically be served by the City and that other water and sewer providers may be able to
provide the necessary service and, accordingly, upon notice from the City that the City cannot
serve the area, the County will revoke the City’s exclusive franchise for any specific geographic

area and grant a franchise to another water and/or sewer provider so that the needs of the citizens
of the County will be met.

NOW, THEREFORE, in consideration of the following mutual promises and covenants,

and other good and valuable consideration the sufﬁclency of which is being acknowledged, the
City and County hereby agree as follows:

Section 1. Term. The Term of this Agreement shall commence upon full execution
hereof and shall continue until September 30, 2030, unless earlier terminated pursuant to the
terms of this Agreement. This Agreement shall be extended automatically for an unlimited
number of additional five (5) year periods unless written notice is provided by either party at
least twenty-four (24) months prior to the end of the original or any extended agreement period.

Section 2. Franchise.

a. The County does hereby grant unto the City, and the City hereby accepts, an
exclusive franchise to provide water service to all properties located within the County that are
not located within an existing or applied for water franchise area at the time this Agreement
becomes effective. Exhibit A identifies all existing water and sewer utility franchise areas at the
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time of exécution of this Agreement and is attached hereto and incorporated as if fully set forth
herein. Further, the County does hereby grant unto the City, and the City does hereby accept, an’
. exclusive franchise to provide sewer service to all properties located within the County that are

not located within an existing or applied for sewer franchise at the time this Agreement becomes
effective. Both the sewer and water service franchises granted herein shall be subject to and
contingent upon the terms and conditions contained in this Agreement.

b. Portions of the sewer franchise granted herein are subject to the Tallahassee-Leon
County Comprehensive Plan restrictions prohibiting the installation of municipal sewers. The
City shall not be obligated to provide service in these areas until such time as amendments are

made to the Tallahassee-Leon County Comprehensive Plan, which shall have the effect. of
partially or completely removing those restrictions.

Section 3. Target Water and Sewer Service Areas.

a. - The City and County agree that, within the franchise area granted herein there are
specific geographic areas, the Woodville Community, Centerville Trace Subdivision and
Harbinwood Subdivisions, hereinafter referred to as Target Areas. It is agreed that these Target
Ateas are in need of water and/or sewer service due to the lack of proper utilities or the failure of

utilities on which they were developed and that these Target Areas will be pnonnzed for the
provision of water and/or sewer services.

b. Target Areas have been identified by the City and County and are attached hereto
" and incorporated as if fully set forth herein as Exhibit A. Target Areas will be updated annually

by the County no later than December 1 of the preceding fiscal year prior to anticipated action by
the City.

c. The City and County agree that, at the time that a Tatget Area is to be provided

with water and/or sewer service by others, the City and County will enter into a Target Area

Implementation Agreement. Said Implementatlon Agreement will specify the rights and
responsibilities of each party in the provision of the utility service to the Target Area and the
terms and conditions of service. The County agrees that the City is not obligated to participate in
the development and construction of the water distribution or sewer collection system within the

Target Area. The City agrees to provide some or all of the conveyance to or from the Target
Artea subject to the Implementation Agreement.

- d The City agrees that it will maintain or plan for treatment and disposal capacity to
serve the identified Target Areas.

Section 4. Rights and responsibilities of City.

a. The City is responsible for providing water and/or sewer service to all properties
located within the franchise area except as provided in this Agreement. City water and/or sewer
service to existing developed properties within the franchise area shall be determined on the
basis of a site specific evaluation by the City that includes cost feasibility, availability of
easements, and other pertinent factors in a manner similar to that used within the City limits.
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b. All City policies, standards, procedures, regulations, rates, fees, and charges for
water and sewer services shall be the same, inside and outside City 's corporate limits, with the
exception of the rebate policy, and as provided herein. City shall have the exclusive right to

manage and operate its water and sewer system in the unincorporated area except as limited by
this Agreement.

c. The City may assess a surcharge of up to 50% on water and/or sewer services in
accordance with Florida Statutes commencing no sooner than October 1, 2005. Upon
termination of the Parks and Recreation Agreement entered into by and between the parties on
May 10,2005 the provisions of this Section 4. paragraph c. shall expire.

d. The City shall not require annexation into the City as a condition for providing
water and/or sewer service to any property in the franchise area.

e. The City's rights to require connection of existing properties shall be as prescribed
in applicable statutes and codes. This agreement does not add to or detract from those rights.

Section 5. Annual Review of Long Range Master Plan,

- a The City shall, within 18 months of the effective date of this agreement, develop
and maintain a long range master plan for the provision of water and sewer service within the
franchise area granted herein. Said master plans shall be approved by the County and shall be
updated and submitted for County approval every five years.

b. The County shall have the right to provide input to the City’s budget process
concerning priorities for water and sewer projects in the County. Such input shall be provided
no later than December 1 of the preceding fiscal year. The City shall submit no later than June 1
the proposed City five-year capital improvement plan (CIP) for water and sewer projects in the
County for annual review and approval by the County. City shall submit no later than October 20
to the County the final approved City CIP for water and sewer projects in the County. The CIP
shall be based upon the approved long range master plans described above,

Section 6, Determination of City Sewer Service Availability for New Development

a. City sewer service shall be considered available to new developments which
require site and development plan approval or issuance of a development order if it is.capable of .
being connected to by the plumbing of a development, establishment or residence which has

adequate permitted capacity to accept the sewage to be generated by the development,
establishment or residence; and :

I All references to lots in this section are to developments having an average
lot size of 2 acres in area or less.

2. For a new development on an existing parcel which has an estimated
sewage flow of 1,000 gallons per day or less, a gravity sewer line to maintain gravity
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flow from the property's drain to the sewer line, or a low pressure or vacuum sewage
collection line in those areas approved for low pressure or vacuum sewage collection

exists in a public easement or right-of-way within100 feet of the property line of the lot,
residence, or establishment. ' ‘

3. For a new development on an existing parcel which has an estimated
sewage flow exceeding 1,000 gallons per day, a point of connection to a sewer line exists
in a public easement or right-of-way that abuts the property of the establishment or is

within 400 feet of the propetty line of the establishment as accessed via existing rights-
of-way or easements.

4, For residential subdivisions with 10 lots or less, and for commercial
subdivisions with less than 5 lots, a point of connection to a sewer line exists within 400

feet of the development as measured and accessed via existing easements or rights-of-
way.

5. For residential subdivisions with 11-20 lots, a point of connection to a
sewer main exists within 800 feet of the development as measured and accessed via
existing easements and rights-of-way.

6. For residential subdivisions with greater than 20 lots and for commercial
subdivisions with 5 or more lots, a point of corinection to a sewer main exists within 1200

feet of the development as measured and accessed via existing easements and rights-of-
way.

b. The determination of availability of sewer for any.new development shall be
made based upon existing conditions at the time of the first Site Development Plan review
meeting, as defined under Chapter 10, Leon County Code of Laws, except that the City reserves
the right to extend its sewer system at its cost to make sewer available in accordance with the
availability criteria set forth herein to existing-and developing parcels within six months after the

_issuance of a site plan approval or development order as may be applicable to the new

development.

c. When the City sewer system is available within the respective distances specified
above, the property owner will be responsible for extending to the sewer main the remaining
distance to their property and also for installing any on-site sewer collection system.

d. If the City Manager and the County Administrator or their designees agree that
the connection. of a development to City sewer is not economically feasible, regardless of the
criteria defined herein, said service shall be determined to be not available.

e. The City reserves the right to develop agreements with property owners and
developers to make service available within time frames and at locations that vary from these
criteria subject to mutual agreement between City and developer.
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Section 7. Determination of City Water Service Availability for New Development

a. City water service shall be considered available to new developments which
require site and development plan approval or issuance of a development order if it is capable of
being connected to the plumbing of a development, establishment or residence and has adequate

permitted capacity and pressure to supply water to the development, establishment or residence;
and

L. All references to lots in this section are to developments having an average
lot size of 2 acres in-area or less.

2 For a new development on an existing parcel a water main exists in a

public easement or right-of-way within 200 feet of the property line of the lot, residence,
or establishment,

3. For residential subdivisions with 10 lots or less, and for commercial
- subdivisions with less than 5 lots, a point of connection to a water line exists within 400

feet of the development as measured and accessed via existing easements or rights-of-
way. '

4, For residential subdivisions with 11-20 iots, a point of connection to a
water main eXists within 800 feet of the development as measured and accessed via
existing easements and rights-of-way.

5. For residential subdivisions with 20 or more lots, for commercial
subdivisions with 5 lots or more, a water system exists within 1200 feet of the
development as measured and accessed via existing easements or rights-of-way.

b. The determination of availability of water for any new development shall be made
based upon existing conditions at the time of the first Site Development Plan review meeting, as
defined under Chapter 10, Leon County Code of Laws, except that the City reserves the right to
extend its water system at its cost to make water available in accordance with the availability
criteria set forth herein to existing and developing parcels within six months after the issuance of
a site plan approval or development order as thay be applicable to the new development.

c. When the City water system is available within the respective distances specified
above, the property owner will be responsible for extending the water main the remaining
distance to their property and also for installing any on-site water distribution system.

d. If the City Manager and the County Administrator or their designees agree that
the connection of a development to City water is not economically feasible, regardless of the
criteria defined herein, said service shall be determined to be not available.
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e. The City reserves the right to develop agreements with property owners and -
developers to make service available within time frames and at locations that vary from these
criteria subject to mutual agreement between City and developer.

Section 8. When City Servicé is not Available for New Development

a. City shall provide written notification to the County and the property owner
within 14 days after the first formal review of the proposed site plan. Said notification shall
advise whether service is or is not available, and shall describe the conditions which qualify it as
being available. Upon notification that service is not available, property owner shall be allowed
to install potable water wells and/or septic sewage systems in accordance with applicable County
Codes of Law, or to seek services from another water and/or sewer service provider.

b. If City Service is not available as per nofification received by the County
described in Paragraph a above, County may, in accordance with Leon County Code and the
provisions of this agreement, revoke the franchise for the geographic area in question and grant
water and/or sewer franchises to other providers:

Section 9. Standards for Construction and Operation.

a The City water and sewer const.ruction standards, as they exist or may be
modified, shall apply to all City water and sewer franchise area.

b, Standards for the design and construction of water and sewer systems by
providers other than City shall be at least equal to those of City. Such standards for water
systems shall include minimum requirements for water main sizes, fire hydrant distribution, and
flow capacities to provide adequate fire protection.

C. State and Federal regulations relative to the construction and operation of water
and sewer facilities shall be adhered to by all utility providers in L.eon County.

d. County standards and permit procedures must be adhered to by City and all
franchise holders for any water and/or sewer construction that impacts County maintained
facilities such as roads or drainage facilities.

Section 10. Termination. If either Party fails to comply with any of the terms or
conditions of this Agreement or defaults in any of its obligations under this Agreement and shall
fail, within ninety (90) calendar days after written notice from the other Party, to correct such
default or noncompliance, the non-defaulting Party may, at its option, forthwith terminate this
Agreement after Section 11 provisions have been complied with. Upon termination, geographic
areas physically served shall be converted into specific water and/or sewer franchises.

Section 11. Dispute Resolution.

a, The Parties shall attempt to resolve any disputes that arise under this Agreement
in good faith and in accordance with this Section. The provisions of the "Florida Governmental
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Conflict Resolution Act" shall not apply to disputes under this Agreement, as an altérnative

_ dispute resolution process, is hereby encompassed within Section 11. The aggrieved Party shall

give written notice to the other Party, setting forth the nature of the dispute, date of occurtence
(if known), and proposed resolution, hereinafter refetred to as the "Dispute Notice",

b. The appropriate City and County department heads shall meet at the earliest

. opporiunity, but in any event within 10 days from the date the Dispute Notice is received, to

discuss and resolve the dispute. If the dispute is resolved to the mutual satisfaction of both, the

department heads shall report their decision, in writing, to the City Manager and the County
Administrator.

c. If the depdrtment heads aré: unable to reconcile the dispute, they shall report their

~ impasse to the City Manager and the County Administrator who shall then communicate at their

earliest opportunity regarding the dispute, but in any event within 20 days following receipt of
the Dispute Notice, to attempt to reconcile the dispute.

d.- If a dispute is hot resolved by the foregoing steps within thirty (30) days after
receipt of the Dispute Notice, unless such time is extended by mutual agreement of the Parties, -

~ then either Party may require the dispute to be submitted to mediation by delivering written

notice thereof (the "Mediation Notice") to the other Party. The mediator shall meet the
qualifications set forth in Rule 10.100(c), Florida Rules for Mediators, and shall be selected by
the Parties within 10 days following receipt of the Mediation Notice. If agreement on a mediator
cannot be reached in that 10-day period, then either Party can request that a mediator be selected
by an independent conflict resolution organization, and such selection shall be binding on the
Parties. The costs of the mediator shall be borne equaily by the Parties.

e. If an amicable resolution of a dispute has not been reached within 60 calendar
days following selection of the mediator, or by such later date as may be mutually agreed upon
by the Parties, then such dlspute may be referred to binding arbitration by either Party. Such

arbitration shall be conducted in accordance with the Florida Arbitration Code (Chapter 682, .
Florida Statutes). '

f. Such arbitration shall be initiated by delivery, from one Party (the “Claimant™) to
the other (the “Respondent”), of a written demand therefor containing a statement of the nature
of the dispute and the amount, if any, involved. The Respondent, within ten (10) days following
its receipt of such demand, shall deliver an answering statement to the Claimant. After the
delivery of such statements, either Party may make new or different claims by providing the

other with written notice thereof specifying the nature of such claims and the amount, if any,

involved.

g Within ten (10) days following the delivery of such demand, each Party shall
select an arbitrator and shall deliver written notice of that selection to the other. If either Paxty
fails to select an arbitrator within such time, the other Party may make application to the court
for such appointment in accordance with the Florida Asbitration Code. Within ten (10) days
following delivery of the last of such written notices, the two arbitrators so selected shall confer
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and shall select a third arbitrator. Each of the arbitrators so appointed shall have expenence in
local govemment and/or utility issues.

The arbitration hearing shall be commenced in Leon County, Florida within sixty (60) days
following selection of the third arbitrator. Except as may be specifically provided herein, the
arbitration shall be conducted in accordance with Rules R-23 — R-48, of the Commercial
Arbitration Rules of the American Arbitration Association.

Section 12. Indemnification

To the extent permitted by law and subject to the limitations, conditions, and
requirements of Section 768.28, Florida Statutes, which the Parties do not waive, each Party
agrees to indemnify, defend and hold harmless the other Party, their officials, officers, and
employees, from and against all liabilities, damages, costs and expenses, resulting from or
“arising out of any acts or omissions by the indemnifying Party or its officials, officers, or
employees, relating in any way to this Agreement.

Section 13. General Provisions.

a. . Governing Law and Venue . This Agreement shall be govemed by and construed
in accordance with the laws of the State of Florida. Any action to enforce any of the provisions
of this Agreement must be maintained in Tallahassee, Leon County, Florida.

b. Waiver: Failure to insist upon strict compliance with any term, covenant or
condition of this Agreement shall not be deemed a waiver of it. No waiver or relinquishment of

a right or power under this Agreement shall be deemed a waiver of that right or power at any
other time.

c. Modification. This Agreement shall not be extended, changed or modlﬁed
except in writing duly executed by the Parties hereto.

d. Binding Effect. This Agreement shall be binding upon the successors and, Sllb_] ect
to below, assigns of the Parties hereto. _

e. Assignment. Because of the unique nature of the relationship between the Parties
and the terms of this Agreement, neither Party hereto shall have the right to assign this
Agreement or any of its rights or responsibilities hereunder to any third Party without the express

written consent of the other Party to this Agreement, which consent shall not unreasonably be
withheld.

f. Entire Agreement. This Agreement constitutes the entire agreement between the
Parties with respect to the matters contained herein, and all prior agreements or arrangements
between them with respect to such matters are superceded by this Agreement.

g. Headings. Headings in this Agreement are for convenience only and shall not be
used to interpret or construe its provisions.

8 | 200
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h. Ambiguity, This Agreement has been negotiated by the Parties with the advice of

counsel and, in the event of an ambiguity herein, such ambiguity shall not be construed against
any Party as the author hereof.

1. Public Bodies. It is expressly understood between the Parties that the City is a
duly incorporated municipal corporation of the State of Florida and that the County is a political
subdivision of the State of Florida. Nothing contained herein shall be construed as a waiver or
relinquishment by either of the Parties to claim such exemptions, privileges or immunities as
may be provided to that Party by law.

j Force Majeure. A Party shall be excused from performance of an obligation
under this Agreement fo the extent, and only to the extent, that such performance’is affected by a
“Force Majeure Event” which term shall mean any cause beyond the reasonable control of the
Party affected, except where such Party could have reasonably foreseen and reasonably avoided
the occurrence, which materially and adversely affects the performance by such Party of its
obligation under this Agreement. Such events shall include, but not be limited to, an act of God,
disturbance, hostility, war, or revolution; strike or lockout; epidemic; accident; fire; storm, flood,
or other unusually severe weather or act of nature; or any requirements of law.

k. Cost(s) and Attorney Fees. In the event of litigation between the Parties to
construe or enforce the terms of this Agreement or otherwise arising out of this Agreement, the
prevailing Party in such litigation shall be entitled to recover from the other Party its reasonable
costs and attorneys fees incurred in maintaining or defending subject litigation. The term
litigation shall include appellate proceedings.

1. Severability. Itis intended that each Section of this Agreement shall be viewed as

separate and divisible, and in the event that any Section, or Party thereof, shall be held to be

invalid, the remaining Sections and parts shall continue to be in full force and effect.

n. Sﬁbiect to_Appropriation. All payment obligations of the Parties as set forth
herein shall be subject to appropriation of funding therefore by the applicable legislative bodies;

however, failure to appropriate funding adequate to meet such payment obligations shall be dealt
with as a dispute under this Agreement.

n. Exceptions to Agreement. All provisions of Chapter 18, of the Leon County
Code of Laws, not in conflict with the provisions herein, shall remain in full force and effect. All
provisions of the City of Tallahassee Code, particularly Chapter 21 not in conflict with the
provisions herein, shall remain in full force and effect. The Water and Sewer Agreement entered
into by and between Leon County and the City February 11, 1993 shall be cancelled as of the
effective date of this agreement and shall have no effect upon the terms and conditions of this

~ Agreement, nor the Franchise granted herein.
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IN WITNESS WHEREOF, the Parties hereto, through their duly authorized
(' representative, have executed this Water and Sewer Agreement as of the date first written above.

FLORIDA

RTMARKS, HI, Mayor
of the City of Tallahassee

ATTESTED TO:

By: %ﬂw&_ .
GARY HERINDON
City Tredsufer-Clerk

APPROVED AS TO FORM:
By:
J

S R/ENGLISH, Esq.
CJ7¥ ATTORNEY
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Interlocal Agreement for the Provision of Sewer Service to Killearn Lakes
" Plantation Subdivision Units 1 and 2

THIS AGREEMENT, made and entered into this 10th day of May, 2005, by and
between the CITY OF TALLAHASSEE, a Florida municipal corporation (hereinafter referred to

as “City™), and LEON COUNTY, a political subdivision of the State of Flonda (hereinafter
referred to as “County™).

WITNESSETH

WHEREAS, the County has determined that it will be the sole local governmental entity
to authorize the planning, construction and operation of water systems and sewage disposal

systems within the unincorporated area of the County and- will prov1de such services when it
deems it appropriate; and

WHEREAS, the County has recogmzed a long-standing problem in Killearn Lakes
Plantation Subdivision Units 1 and 2 that septic sewage treatment systems do not function
~ properly due to soil and groundwater conditions and has implemented and funded a construction

project to construct a sewage collection system to serve that area; and

WHEREAS, the County has determined that it is in the best interests of the cmzens of
Killearn Lakes Plantation Subdivision Units 1 and 2 that sewer service be provided to the
_re31dences in that area, by the City of Tallahassee; and '

WHEREAS, the County has specifically determined that it is in the best interests of the
citizens of Killearn Lakes Plantation Subdivision Units 1 and 2 if City is granted an exclusive

sewer franchise to serve Killearn Lakes Plantation Subdivision Units 1 and 2, with conditions
thereon; and

NOW, THEREFORE, in e0n31derat10n of the following mutual promises and covenants,

and other. good and valuable consideration the sufficiency of which is being acknowledged, the
City and County hereby agree as follows: -

Section 1. Effective Date. This Agreerﬁenf shall commence upon full execution hereof.

 Section 2. Grant of Franchise. The Courity does hereby grant unto the City, and the City
hereby accepts, an exclusive franchise to provide sewer service to all properties located in
Killearn Lakes Plantation Subdivision Units 1 and 2, not previously franchised or served by

existing sanitary sewer providers, this franchise being specifically subject to the terms and
conditions contained in this Agreement.

Section 3. Responsibilities of County.

1. The Coﬁnty shall construct a Sewage Collection System to serve Killearn Lakes
Plantation Units 1 and 2. The Sewage Collection System shall be based on*low pressure sewer”
design which will convey sewage first to conventional ceniral pumping stations and then fo a
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connection point on the existing City System to be mufﬁally agreed upon by the City and
County. ,

2. Upon completion of the Sewage Collection System the County shall convey
ownership of the completed system to City for perpetual operation and maintenance. The City

shall accept ownership of the Sewage Collection System and such acceptance shall not be
: unreasonably withheld.

3. Should the City exercise its rights under Section 4, paragraph 7 herein, then the
County agrees to levy, impose and collect pursuant to Section 125.01, F.S., in accordance with
Section 197.3632, F.S., a special assessment for single farnily lots located in Killearn Lakes
'Plantation Units 1 and 2, for the purpose of providing a mechanism for the collection of anaual
fees for sewer service, which are limited to a Customer Charge or a Readiness To Serve Charge.

Section 4. Responsibilities of City.

1. ‘The City shall utilize the completed Sewage Collection System and any other City
| resources necessary to provide sewer service to all properties within the Franchise area. City
~ shall not be responsible for any of the provisions of this Agreement until such time as City has

accepted ownership of the completed Sewage Collection System. The City will not unreasonably
withhold acceptance of ownership of the completed Sewage Collection System.

2. The City shall participate in the review of the design and construction of the
system to insure compliance with City standards. Such review shall be timely. in recognition of
the County commitment to have service available as soon as possible.’

3. The City agrees to provide financing to .individual homeowners for costs the
homeowner is required to pay for the connection to the City Sewer System under terms and

conditions consistent with C1ty pollcy at a rate no h1gher than being charged any other City
customer.

' 4. All City policies, standards, procedures, regulations, rates, fees, and charges for
sewer services shall be the same, inside and outside City's corporate limits, with the exception of
the Rebate Policy and as more specifically set forth herein., The City shall have the exclusive

right to manage and operate its Sewer System in the umncorporated area except as limited by t}ns
Agreement.

5. Nothing in this Agreement shall prevent the City from using its general revenues

to provide any of its services or financial assistance to.any citizen or property owner inside
Killearn Lakes Plantation Units 1 and 2.

6. The City may assess a surcharge of up to 50% on sewer services in accordance.
with Florida Statutes commencing no sooner than October 1,-2005. Upon termination of the

Parks and Recreation Agreement entered into by and between the parties on May 10, 2005 the
provisions of this Section 4. paragraph 6. shall expire.

2 218
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7. . The City may levy a Customer Charge or a Readiness to Serve Charge for all
properties in Killearn Lakes Plantation Subdivision Units 1 and 2 from the time that the City

accepts ownership of the Sewage Collection System and when service first becomes available to
properties located within the franchise area.

8. The City shall provide to the County, at its sole expense, and mﬂun that time
designated by the County, all information and services necessary and consistent with the

provisions of Section 197.3632, F.S., in any year in which the special assessment wﬂl be levied,
imposed or collected pursuant to SCCthIl 3, paragraph 3 herein.

9. Nothing hereln shall be interpreted to require the City to assume respons1b111ty for
individual grinder pumps.

Section 5. Terms of Service.

1. Pursuant to Florida Statutes, any res:dent with a failed septic systemy shall be
required to connect to the Sewer System.

2. The County shall not issue any permits for new construction unless the structure
is connected to the City Sewer System.

3. Any resident desmng to connect to the Sewer System can do so at any time that

. service is available and that no resident will be required to connect naless as required above.

- 4, The City will waive the tap-fee for all residents that connect to the Sewer System
duting the first two years that the system is in operation. Tap fees in effect at the time will be
charged for all residents connecting after that time period has elapsed

5. The City systems charges shall be paid by all residents that connect to the system.

Section'6. Dispute Resolution.

1. The Parties shall attempt to resolve any dlsputes that arise under this Agreement
in good faith and in accordance with this Section. The provisions of the "Florida Governmental
Conflict Resolution Act" shall not apply to disputes under this Agreement, as an alternative
dispute resolution process, is hereby encompassed within Section 6. The aggrieved Party shall -
give written notice to the other Party, setting forth the nature of the dispute, date of occurrence

- (if known), and proposed resolutlon, hereinafter referred to as the "Dispute Notice".

A The appropnate City and County department heads shall meet at the earliest

* opportunity, but in any event within 10 days from the date the Dispute Notice is received, to

discuss and resolve the dispute. If the dispute is resolved to the mutual satisfaction of both, the

department heads shall report their decision, in writing, to the City Manager and the County
Administrator. :
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3. If the department heads are unable to reconcile the dispute, they shall report their

* impasse to the City Manager and the County Administrator who shall then convene a meeting at’

their earliest opportunity, but in any event within 20 days following receipt of the Dispute
Notice, to attempt to reconcile the dispute,

4, If a dispute is not resolved by the foregoing steps within thirty (30) days after
receipt of the Dispute Notice, unless such time is extended by mutual agreement of the Parties,
then either Party may require the dispute to be submitted to mediation by delivering written
notice thereof (the "Mediation Notice") to the other Party. The mediator shall meet the
qualifications set forth in Rule 10.100(c), Florida Rules for Mediators, and shall be selected by
the Parties within 10 days following receipt of the Mediation Notice. If agreement on a mediator
cannot be reached in that 10-day period, then either Party can request that a mediator be selected -

. by an independent conflict resolution organization, and such selection shall be binding on the
Parties. The costs of the mediatqr shall be borne equally by the Parties.

5. If an amicable resolution of a dispute has not been reached within 60 calendar
days following selection of the mediator, or by such later date as may be mutually agreed upon
by the Parties, then such dispute may be referred to binding arbitration by either Party. Such

arbitration shall be conducted in accordance with the Florida Arbitration Code (Chapter 632,
Florida Statutes). :

6. Such arbitration shall be initiated by delivery, from one Party (the “Claimant”) to
the other (the “Respondent™), of a written demand therefor containing a statement-of the nature
of the dispute and the amount, if any, involved. The R.espondent within ten (10) days following
‘its receipt of such demand, shall deliver an answering statement to the Claimant. After the
delivery of such statements, either Party may make new or different claims by providing the

other with written notice thereof specifying the nature of such claims and the amount, if any, -
involved.

7. Within ten (10) days following the delivery of such demand, each Party shall

" select an arbitrator and shall deliver viritten notice of that selection to the other. If either Party
fails to select an arbifrator within such time, the other Party may make application to the court
for such appointment in accordance with the Florida Asbitration Code. Within ten (10) days
following delivery of the last of such written notices, the two arbitrators so selected shall confer

and shall select a third arbitrator. Each of the arbitrators so appointed shall have- expenence in
local government and/or utility related issues.

8. The a.rbitration hearing shail be commcnced in Leon County, Florida within sixty
(60) days following selection of the third arbitrator. Except as may be specifically provided
herein, the arbitration shall be conducted in accordance with Rules R-23 — R-48, of the
Commercial Arbitration Rules of the American Asbitration Association.

. Section 7. Indemnification. To the extent permitted by law and subject to the limitations,

" conditions, and requirements of Section 768.28, Florida Statutes, which the Parties do not waive,
each Party agrees to indemnify, defend and hold harmless the other Party, their officials, officers,
and employees, from and against all suits, liabilities, damages, costs and expenses, resulting from

Do
no
o
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or arising out of any acts or omissions by the indemmnifying Party, or its officials, officers, or
employees, relating in any way to this Agreement. Further, the City agrees to indemuify, defend
and hold harmless the County, its officials, officers, and employees, from and against all suits,

 liabilities, damages, costs and expenses, resulting from or arising out of any and all challenges to
any special assessment imposed pursuant to Section 3, paragraph 3 herein,

Section 8. General Provisions.

L

I. Goveming Law and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of Florida. Any action to enforce any of the provisions of
this Agreement must be maintained in Tallahassee, Leon County, Florida.

2. Waiver. Failure to insist upon strict compliance with any term, covenant or
condition of this Agreement-shall not be deemed a waiver of it. No waiver or relinquishment of

a right or power under this Agreement shall be deemed a waiver of that nght or power at any
other time.

3. Modification, - This Agreement shall not be extended changed or modlﬁed
except in writing duly executed by the Parties hereto.

4, Binding Effect. This Agreement shall be bmdmg upon the successors and subject
_ to below, a331gns of the Part1es hereto.

5. Assignment. Because of the unique nature of the relationship between the Parties
and the terms of this Agreement, neither Party hereto shall have the right to assign this
- Agreement or any of its rights or responsibilities hereunder to any third Party without the express

written consent of the other Party to this Agreement, whlch conseént shall not unreasonably be
‘withheld, :

6. Entire Agreement. This Agreement constitutes the entire agreement between the
Parties with respect to the matters contained herein, and all prior agreements or arrangements
between them with respect to such matters are superceded by this Agreement

7. Headings. Headings in this Agreement are for convenience only and shall not be
used to mterpret or construe its provisions.

8. Ambiguity. This Agreement has been negotiated by the Parties with the advise of

counsel and, in the event of an ambiguity herein, such ambiguity shall not be construed agamst
any Party as the author hereof.

9, Public Bodies. [t is expressly understood between the Parties that the City is a
duly incorporated municipal corporation of the State of Florida and that the County is a political
subdivision of the State of Florida. Nothing contained herein shall be construed as a waiver or

relinquishment by either of the Pasties to claim such exemptions, privileges or immunities as
may be provided to that Party by law.
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10. Force Majeure. A Party shall be excused from performance of an obligation under

this Agreement to the extent, ‘and only to the extent, that such performance is affected by a
“Force Majeure Event” which term shall mean any cause beyond the reasonable control of the
Party affected, except where such Party could have reasonably foreseen and reasonably avoided
the occurrence, which materially and adversely affects the performance by such Patty of its
obligation under this Agreement. Such events shall include, but not be limited to, an act of God,
disturbance, hostility, war, or revolution; strike or lockout; epidemic; accident; fire; storm, flood
or other unusually severe weather or act of nature; or any requirements of law.

11, Cost(s) and Attorney Fees. " In the event of litigation between the Parties to
construe or en_force the terms of this Agreement or otherwise arising out of this Agreement, the
prevailing Party in such litigation shall be entitled to recover from the other Party its reasonable

costs and attorneys fees inclured in maintaining or defending subject litigation, The term
litigation shall include appellate proceedings.

12, everablh_,w_. It is intended that each Section of this Agreement shall be viewed as
- . separate and divisible, and in the event that any Section, or Party thereof, shall be held to be -
© invalid, the remaining Sections a_nd parts shall continue to be in full force and effect,

' 13.  Subject to Appropriation. All payment obligations of the Parties as set forth
herein shall be subject to appropriation of funding therefore by the applicable legislative bodies;

however, failure to -appropriate funding adequate to meet such payment obligations shall be
deemed a default under this Agreement. '

14. Exceptions to Agreement. All provisions of Chapter 18, of the Leon County Code
of Laws, not in conflict with the provisions herein, shall remain in full force and effect. The
Water and Sewer Agreement entered into by and between Leon County and the City shall not

apply and shall have no effect upon the terms and conditions of this Agreement, nor the
Franchise granted herein.

IN WITNESS WHEREOF, the Parties hereto, through their duly authorized
representative, have executed this Interlocal Agreement for the Provision of Sewer Service to
Killearn Lakes Plantation Subdivision Units 1 and 2 as of the date written above.

JOHN I/MARKS, III, Mayor

of the Board of County Commissioners of the City of Tallahassee



ROBERT B. INZER, Clerk
Leon County, Florida

HERBERT W.A. THIELE, Esq.
COUNTY ATTORNEY

F90-00356
I:/WpDocs/D012/P001/00013767.D0C

-APPRO
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ATTESTED TO:
By: ,2)9/347 / J Q,Mr/d——’—\

GARY HERNDON
City Treasurer-Clerk

D AS TO FORM:

[

VIES R. ENGLISH, Esq.
CITY ATTORNEY

By:
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Select Year:

The 2010 Florida Statutes

Title XNl Chapter 180 View Entire Chapter
MUNICIPALITIES MUNICIPAL PUBLIC WORKS

180.191 Limitation on rates charged consumer outside city limits.—

(1) Any municipality within the state operating a water or sewer utility outside of the boundaries of
such municipality shall charge consumers outside the boundaries rates, fees, and charges determined in
one of the following manners:

{a) It may charge the same rates, fees, and charges as consurmners inside the municipal boundaries,
However, in addition thereto, the municipality may add a surcharge of not more than 25 percent of such
rates, fees, and charges to consumers outside the boundaries. Fixing of such rates, fees, and charges in
this manner shall not require a public hearing except as may be provided for service to consumers inside
the municipality.

(b) 1t may charge rates, fees, and charges that are just and equitable and which are based on the
same factors used in fixing the rates, fees, and charges for consumers inside the municipal boundaries.
In addition thereto, the municipality may add a surcharge not to exceed 25 percent of such rates, fees,
and charges for said services to consumers outside the boundaries. However, the total of all such rates,
fees, and charges for the services to consumers outside the boundaries shall not be more than 50
percent in excess of the total amount the municipality charges consumers served within the municipality
for corresponding service. No such rates, fees, and charges shall be fixed until after a public hearing at
which all of the users of the water or sewer systems; owners, tenants, or occupants of property served
or to be served thereby; and all others interested shall have an opportunity to be heard concerning the
proposed rates, fees, and charges. Any change or revision of such rates, fees, or charges may be made in
the same manner as such rates, fees, or charges were originally established, but if such change or
revision is to be made substantially pro rata as to all classes of service, both inside and outside the
municipality, no hearing or notice shall be required.

{2) Whenever any municipality has engaged, or there are reasonable grounds to believe that any
municipality is about to engage, in any act or practice prohibited by subsection (1), a civil action for
preventive relief, including an application for a permanent or temporary injunction, restraining order,
or other order, may be instituted by the person or persons aggrieved.

(3) This section shall apply to municipally owned water and sewer utilities within the confines of a
single county and may apply, pursuant to interlocal agreement, to municipally owned water and sewer
utilities beyond the confines of a single county.

" {(4) Inany action commenced pursuant to this section, the court in its discretion may allow the

prevailing party treble damages and, in addition, a reasonable attorney’s fee as part of the cost.
History.—ss. 1, 2, 3, 4, 5, ch. 70-997; s, 1, ch, 88-301; s, 1, ch, 92-181; s. 1, ch. 98-15.

Copyright © 1995-2010 The Florida Legislature « Privacy Statement « Contact Us
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Board Retreat Agenda Item #19
December 13, 2010

Title:
Planning for the Construction of Central Sewer within the Lake Munson and Woodville Areas
within the Primary Springs Protection Zone

Staff:
Parwez Alam, County Administrator

Alan Rosenzweig, Deputy County Administrator
Tony Park, Director of Public Works

Issue Briefing: This item advises the Board that a December 14, 2010 workshop regarding
“Approval of the City of Tallahassee’s Updated Water and Sewer Master Plans in Accordance
with the Water and Sewer Agreement between the City of Tallahassee and Leon County” has
been scheduled. Staff recommends that the Board delay discussion regarding the expansion of
central sewer to the Lake Munson and Woodville areas until the December 14, 2010 workshop.

Background:
During its October 12, 2010 meecting, the Board asked staff to include planning for the

- construction of central within the Lake Munson and Woodville areas on the agenda for the
December 13, 2010 Board Retreat. The Board has a workshop, concerning the City of
Tallahassee's Updated Water and Sewer Master Plans, scheduled for the following day
(December 14, 2010 beginning at 12:00 p.m.). The Board approved the scheduling of the
workshop during its October 19, 2010 meeting.

Analysis:
A copy of-the workshop item, excluding the attachments, is provided {Attachment #1). The full

workshop item will be distributed prior to the Board Retreat. Staff recommends that the Board
delay its discussion of central sewer projects until the December 14, 2010 workshop.

Optiops:
1. Delay discussion of central sewer projects until the December 14, 2010 workshop regarding

Approval of the City of Tallahassee’s Updated Water and Sewer Master Plans in Accordance
with the Water and Sewer Agreement between the City of Tallahassee and Leon County.
2. Board Direction.

Recommendation:
Option #1

Attachment #1: December 14, 2010 workshop item, “Approval of the City of Tallahassee’s
Updated Water and Sewer Master Plans in Accordance with the Water and Sewer Agreement
between the City of Tallahassee and Leon County”, excluding attachments
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Board of County Commissioners
Leon County, Florida

www.leoncountyfl. gov

Workshop Request
Executive Summary

December 14, 2010

Title:
Approval of the City of Tallahassee’s Updated Water and Sewer Master Plans in Accordance
with the Water and Sewer Agreement between the City of Tallahassee and Leon County

Staft:

Parwez Alam, County Administrator

Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

In accordance with the Water and Sewer Agreement, this item seeks Board approval of the City
of Tallahassee’s 2030 Master Sewer Plan Phase 2 approved by the City February 2010 and the
City of Tallahassee’s Water Master Plan approved by the City August 2010. Both documents are
available for review in the County Commission Chamber’s Lobby, and the County
Commissioner’s Conference Room, located on the 5™ floor of the Leon County Courthouse.
They can also be reviewed at Leon County Public Works, located at 2280 Miccosukee Road.

Fiscal Impact:-

The adoption of this item has no direct fiscal impact to Leon County. However, as noted in the
recommendations, the ability to implement the Water and Sewer master plans will require a
substantial investment by the community. Staff is recommending that the full implementation of
these plans be included in any one cent infrastructure sales tax extension referendum.

Staff Recommendation:

Option #1:  Approve the City of Tallahassee’s 2030 Master Sewer Plan Phase 2 dated
January, 2010.

Option #2:  Approve the City of Tallahassee’s Water Master Plan dated April, 2010

Option #3:  Authorize that the: projects identified in the Sewer Master plan, as well as the
additional projects identified by staff, be included in any one cent infrastructure
sales tax extension referendum.

Option #4:  Authorize that when funded by the sales tax extension, equal water and sewer
rates would apply for all customers within Leon County inclusive of any
surcharges.
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Plans in Accordance with the Water and Sewer Agreement between the City of Tallahassee and
Leon County

December 14, 2010

Page 2

Report and Discussion

Backeground:
Leon County approval of the City of Tallahassee’s (City) Master Plans for Water and Sewer

Service within the Urban Services Area is required in Paragraph 5.a. of the current Water and
Sewer Agreement (WSA) (Attachment #1). Once approved, these Master Plans will serve as the
basis for the City’s annual submission of their proposed 5 Year Capital Improvements Plan (CIP)
for water and sewer projects. Paragraph 5.b. of the WSA requires that the County approve this 5
Year CIP annually. This workshop s intended to provide the Board with an analysis of the
proposed Master Plans and also background information regarding the WSA and related issues.

Analysis:
Water and Sewer Agreements:

The Tallahassee-Leon County Comprehensive Plan (Comp Plan) currently includes the
following Objectives: ‘

SANITARY SEWER LOS
Objective 1.3: [SS] (Leon County) (Rev. Effective 8/17/92)

Needed sanitary sewer facilities will be provided in a manner which promotes orderly, compact
urban and cost efficient growth while optimizing the use of existing facilities.

POTABLE WATER LOS

Objective 1.2: [PW] (Effective 7/16/90)

Needed potable water facilities will be provided in a manner which promotes orderly compact
urban growth and maximizes the use of existing facilities.

As indicated above, these objectives have been included within the Comp Plan since it was
originally adopted in 1990. Compliance with these Comp Plan requirements is achieved by
entering into and maintaining a Water and Sewer Agreement with the City of Tallahassee.
Under this agreement, the City is assured of having the rights to extend sewer and water into the
unincorporated area and therefore can justify the planning necessary to insure such facilities are
available and the County has the right to monitor that planning and direct changes if any
deficiencies are noted.

Prior to the enactment of the Comp Plan, the County and City had a history of Water and Sewer
Agreements.
e In May, 1980, the first WSA was approved. This agreement was primarily focused
on the acquisition of funding from the Federal government under the 201 program.
e In July, 1990, the County and City entered into a WSA that contained many of the
same provisions used in later WSA’s.

0o
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Page 3

o In February, 1993, the County and City approved a new WSA with provision
intended to insure compliance with the new Comp Plan requirements.
e In May, 2005, the current WSA was approved.

The 1992/1993 WSA utilized Master Plans that were developed by the City in 1988 under the
1980 WSA. Those Master Plans served as the basis for the annual review of the City’s 5 Year
CIP for water and sewer until 2005.

At the time the 2005 WSA was being developed, the City was in the process of updating the
1988 Master Plans. Accordingly, the 2005 WSA provided that the City should develop the
Master Plans within 18 months of execution of the 2005 WSA. The WSA was executed in May
of 2005, therefore the Master Plans should have been developed by November 2006. A draft of
the Sewer Master Plan was provided to County staff in early December, 2009. Staff’s review
noted that the Harbinwood area had not been addressed as a Target Area. City staff
acknowledged the omission and modified the plan to include detailed plans for Harbinwood.
The Sewer Master Plan was completed in January 2010 and approved by the City Commission in
February 2010. The Water Master Plan was completed in April 2010 and approved by the City
Commission in August 2010.

Upon receipt of both Master Plans, County staff began preparations for presentation to the Board
for approval in September 2010. However, given the significant long term implications of these
plans, it was decided to conduct a workshop once the new Board of County Commissioners was
~ installed. Upon approval of the Master Plans, the annual review process for the City’s 5 Year
! CIP will commence in June of the year following approval.

Other provisions of the WSA are also pertinent to the consideration of the approval of these
Master Plans. Section 3 of the Agreement discusses Target Areas for water and sewer service.
In this part of the agreement, the County reserved the right to identify areas to be considered with
a higher priority for water and or sewer service. In summary, the City is not required to
complete the construction of the collection system within a Target Area; the City agrees to
provide the conveyance, connecting the collection system to the City system; and the City agrees
to own, operate and maintain the system once it is built. The Agreement further provides that
these arrangements will be the basis for an Implementation Agreement to be developed
separately from the WSA. The three areas identified in the WSA are Woodville, Centerville
Trace and the Harbinwood area between North Monroe and Lake Jackson. The County may add
or delete Target Areas at its discretion.
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2030 Master Sewer Plan Phase 2:

The Sewer Master Plan is a large three-ring binder volume with oversize graphics. Much of the
document consists of research data, calculations and other information upon which the results are
based. For ease of review, the following excerpts from the SMP are attached: Executive
Summary (Attachment #2); Section 1 — Introduction (Attachment #3); Section 3 — Evaluation of
Unsewered Target Areas (Attachment #4) and Appendix A — Expanded Evaluation of
Unsewered Areas (Attachment #5).

Scope of Study
In summary, the Master Plan was developed using the following criteria:

s The geographic area was limited to the area within the USA, with an exception for the
Woodville Special Development Area being included.

s The population used was the ultimate population within the entire USA, including all
of the unincorporated area within the USA

e The study included 9 large unsewered areas originally Identzﬁed in the 1988 plan.
Detailed analysis of these areas was provided. These areas embrace a large portion of
the unincorporated portion of the USA.

o All of the Target Areas identified in the WSA were given detailed evaluation as to the
cost of providing sewer service to those areas, including preliminary design.

* (Capacity and operational upgrades to the existing system within the City limits were
to be evaluated to insure that the system will be capable of accepting the flows to be
generated in the unincorporated area.

Evaluation of Unincorporated Area Planning

The County’s focus is on the vnincorporated portion of the USA. To further evaluate the
completeness of the City plan, County staff developed a separate graphic to analyze the extent to
which the Plan addresses service within that area (Attachment #6). This graphic delineates the
study areas of the City Master Plan on a map with the locations of septic systems indicated by
dots. Also shown are the City Limits and the USA.

This graphic clearly shows that, with only a few exceptions, the entire unincorporated USA has
been included in the long range plan. This confirms that the requirements of the Comp Plan are
being met by the WSA.

It is noted, however, that review of the map indicates a few areas of relatively dense septic tank
installations not addressed by the City’s Plan. Although it is known that all of the future
population within the unincorporated USA has been included in the Plan, the omission results in
the cost of actually providing sewer service to the properties not established in the City’s final
Master Plan. This cost issue is addressed in the Budget Analysis section of this workshop
presentation. '
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According to the City, the primary areas not addressed by the plan are in the northwest in the
area generally west of Harbinwood and including the subdivisions Edinburg Estates, Autumn
Estates, Sterling Woods, Lake Jackson Estates, Tower Oaks Mobile Home Park, and Oak Valley
Commercial Center. This is a relatively dense development area on septic systems. Although
the Master Plan accounted for the build-out population in this area, detailed planning for these
areas was beyond the Master Plan scope of this phasing period. This Master Plan update focused
on unsewered areas with sufficient density and growth potential. More than likely these areas
will be included during the next planning period or sooner if the need arises.

Two other areas in the southeastern part of the County are also not included. These are the
Avondale and Plantation Estates subdivision. As with those areas mentioned above, these areas
were not included in this update, due to them not having both sufficient density and growth
potential. - .

As noted above, the cost to address these areas is mcluded in the budget analysis section below.

WSA Target Areas

The WSA Target Areas were developed as the next highest priority areas after the Killearn Lakes
Sewer Project. In that project, the County funded and built the collection system for Units 1 and
2 of the development utilizing a portion of the County’s Blueprint 2000 water quality funding.
The County also funded the cost of the conveyance to the City system. The City agreed to own
and operate the system. The three additional Target Areas have been addressed in the Master
Plan, and their costs are:

Table 1: WSA Target Areas

Target Area Estimated Cost
Woodville $24,576,000
Centerville Trace $4,745,000
Harbinwood $12,100,830
Total $41,421,830
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Budget Analysis _
Before Budget Analysis can begin, there is a need to determine the cost of actually extending

service into the omifted arcas described above. Using an average cost per lot from the Plan’s
prior calculations, and a total number of parcels, staff determined the cost as reflected in Table 2.

Table 2;: Omitted Sewer Areas

Omitted Area Cost/Lot #lots - Cost
Talquin Sewer Area, NW Leon County 12,000 3,687 | $44,244,000
Avondale Subdivision 12,000 187 | $2,244,000
Plantation Estates Subdivision 12,000 158 | %$1,896,000
Total Additional Cost $48,384,000

It is to be noted all of the costs presented in the Master Plan reflect the cost to provide a sewer
tap at each lot in the arca. The additional cost for property owners to actually connect to the
service tap is estimated at approximately $10,000. It should also be noted that these projects are
conventional gravity sewer, unlike the low pressure system instalied in Killearn Lakes.

The current 5 Year CIP includes three projects, see Table 3, having a direct positive impact on
the unincorporated area and comprise almost one third of the total 5 Year CIP budgeted amount.
It should be noted that these projects are not mentioned in the Master Plan except in the CIP
discussion. This would be the kind of projects that will be reviewed each year as a part of the
City’s proposed 5 Year CIP starting that year.

These projects have been proposed for inclusion in the current 5 Year CIP for various reasons.
The CCSE (Sembler) Pump Station and Force Main, for example, is a critical collection point for
sewer originating in the unincorporated area. Although the collection system is not being
installed at this time, the pump station and force main are being installed as a part of the Capital
Circle projects being done by BluePrint 2000.

The Aenon Church trunk sewer was initiated by the City in 2008 (concurrently with the
preparation of this Master Plan update) to serve new developments proposed along Aenon
Church and lying within the Transfer Station Target Planning Area.

The Apalachee Parkway - Williams Road trunk sewer provides added capacity and off-site sewer
service to new developments previously proposed along Apalachee Parkway from March Road to
Williams Road. Multiple requests have been received by the City to serve new potential
developments in this area.
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Table 3: City Funded Projects Serving Large Unsewered Areas
Project Description CIP Year Estimated Cost
Aenon Church Gravity Ouffall 2011 $621,000
CCSE (Sembler) Pump Station & Force Main 2014 $634,000
Apalachee Parkway / Williams Road Outfall 2015 $2,207,000
Total $3,462,000

The 20 Year Budget developed as a result of the technical study is summarized in Table 4. It is
to be noted that the Capacity and Operational Improvements are beneficial to the unincorporated
area as well as to the internal City system. Capacity improvements are upgrades to existing
pipes and pumping systems to insure that future flows can be handled by the system.
Operational improvements include projects that make the system more efficient (and therefore
cheaper) to operate, such as installing a gravity main to replace a pump station and force main.
The Capacity and Operational improvements are funded by the City in the 20 Year CIP. Also
funded are the specific Projects Serving Large Unincorporated Areas discussed above. The other
line items below are on hold pending a funding initiative by the County or private development.

Table 4: Funded vs Unfunded Budget

Summary

Budget Element Total Cost
To be funded in City 20 Year CIP:

Capacity Related Improvements $9,840,000
Operational Related Improvements $15,353,000 -
Projects Serving Large Unsewered Areas $3,462,000
Total Funded

$28,655,000

Unfunded items in Master Plan
Large Unsewered Areas

(excluding County Target Areas)

$169,877,000

County Target Areas $41,421,830
Talguin Service Areas $7.210,000
Omitted Areas $48,384,000
Total Unfunded $266,892,830
Total, Funded and Unfunded $295,547,830

The actual proposed 20 year budget provides that the City will actually budget $28,655,000
towards projects identified in the Master Plan (Table 5). $10,577,000 is included in the City’s
current 5 Year CIP.
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Table 5: Summary of CIP Expenditures

Budget Element Total Cost
5 Year CIP - 2011-2015 - $10,577,000
Phase I - 2016-2020 $11,913,000
Phase Il - 2021-2025 $2,110,000
Phase 1V - 2026-2030 $4,055,000
Total ) $28,655,000

Wastewater Treatment Capacity

Although the Master Plan being considered at this time focuses on the collection system, an
important element of providing sewer service is that capability to provide treatment and disposal
once the flows have been collected. The City is currently implementing its 2026 Master Plan for
treatment facilities. Under this program, the treatment level of the facilities will be increased
from secondary treatment to tertiary, significantly increasing the removal of nitrogen, etc. The
treatment capacity of this facility is now 27.39 million gallons per day (MGD) while the facility
currently only receives an average of 17,73 MGD. The completed facility will have a treatment
capacity of 26.5 MGD but at a much higher level of treatment.

Water Master Plan:

The Water Master Plan is a large three-ring binder volume with oversize graphics. Much of the
document consists of research data, calculations and other information upon which the results are
based. For ease of review, the following excerpts from the WMP are attached: Executive
Summary (Attachment #7); Section 1 — Introduction (Attachment #8); Section 5 — Projected
Water Demands (Attachment #9) and Section 11 — Conclusions, Recommendations and Capital
Improvement Plan (Attachment #10).

Scope of Study ‘
In summary, the Master Plan was developed using the following criteria:
o The geographic area was limited to the area within the USA, with the exception being
that the Woodville Special Development Area was included.
o The population used was the ultimate population within the entire USA, including all
of the unincorporated area within the USA
¢ All of the Target Areas identified in the WSA were considered.
e Capacity and operational upgrades to the existing system within the City limits were
to be evaluated to insure that the system will be capable of generating the flows
needed to supply the unincorporated area.
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Evaluation of Unincorporated Area Planning

The study activity found that the City water system is well-positioned to meet future water needs
within the USA and that it is well “looped”, requiring minimal improvements to meet future
customer needs. Although the County’s focus is on the unincorporated portion of the USA, it
must be noted that improvements to the water system can have positive impacts in a large
geographic area. Improvements inside the City limits can provide for the needs in the adjacent
unincorporated area. Two projects are of special interest to Leon County.

1. One proposed project is to enhance fire protection in the Woodville area. The
City proposes to extend larger mains to the Woodville area to enhance fire
protection. This project is funded in the year 2012 in the proposed 20 Year
CIP.

2. The other project is associated with fire protection at the western end of the
City system on Highway 90 West. The project proposes to extend that water
system down Barineau Road to Highway 20, and then along Highway 20 back
to the City system, creating a looped system in that area. This project is funded
in the year 2025 in the proposed 20 Year CIP.

Water Supply Capacity ‘

The City’s existing Consumptive Use Permit establishes the following permitted capacities:
o Combined average annual withdrawal of 33.7 MGD
¢ Maximum combined withdrawal of 59.3 gallon during a single day
e Combined monthly withdrawal of 1,415,400,000 gallons.

The average day water demand for the system since 2000 has varied from 28.46 to 33.10 MGD.

The City will be renewing its Consumptive Use Permit in 2011. Two new water supply wells are
proposed in the 20 Year CIP, and the wells have been targeted as needed by the year 2020.

Budget Analysis

The Master Plan resulted in the City’s planning to spend $36,500,000 over the next 20 years on
the water system. $10,250,000 of that is budgeted in the City’s current 5 Year CIP. The 20 Year
CIP is summarized in Table 6 (note that the first column is the current 5Year CIP):

Table 6: City’s 20 Year CIP’s for the Water System.

Project Element 2011-15 2016-20 2021-25 2026-30 Total
Operational Improvements $10,250,000 | $6,700,000 | $5,220,000 | $500,000 | $22,670,000
Capacity improvements $1,000,000 { $1,500,000 | $1,100,000 | $6,000,000 { $9,600,000
Areas of Concern/ Fire Flow Imp $0 | $1,400,000 ; $1,890,000 $950,000 | $4,240,000
Total $11,250,000 | $9,600,000 | $8,210,000 | $7,450,000 | $36,510,000 |
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The scheduled funding of the two projects of interest to Leon County are summmarized in Table 7:

Table 7: Projects of Interest

Project Element 2011-15 2016-20 2021-25 2026-30 Total

Highway 90 West Fire Flow imp $640,000 $0| . $0 $0 $640,000

Woodville Fire Flow Imp $0 $0 | $1,700,000 $0 | $1,700,000

Total $640,000 $0 | $1,700,000 $0 | $2,340,000
WSA Target Areas

There are no Target Areas in the WSA that address water service. Currently, there are no Target
Areas that have identified water supply as a problem. The Plan did evaluate the three Target
Area projects in the WSA and have confirmed that adequate flows are available and that any
water supply needs in those areas can be easily met.

Long Term Funding

With the exceptions noted, the Water and Sewer Master plans have been developed consistent
with the requirements of the interlocal agreement with the intention of providing needed service
to the appropriate portions of the entire County. The City is committed to provide $28.6 million
of the total $295.5 needed for the Sewer System; the Master plans indicated all of the Water
needs will be included as funded capital projects over the next 20 years.

In order to continue with the necessary development of the sewer system which could eliminate
the existing septic tanks for the vast majority of the USA, it is recommended that the projects
identified in the respective Sewer Master plans, as well as the additional projects identified by
County staff, be included in any one cent infrastructure sales tax extension referendum.

The inclusion of these projects will provide for environmental protection, economic development
and improving the needs of some of our most economically challenged neighborhoods.

The existing sales tax expires in 2019. The Board of County Commissioners will have to
determine when is the appropriate time to seek an extension to the existing sales tax.

Currently through the interlocal agreement and with statutory authority, the City is charging a
50% surcharge on unincorporated water and sewer customers. If the sales tax initiative is
pursued, it is recommended that the water and sewer rates for all Leon County residents be
equalized.
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Workshop Request: Approval of the City of Tallahassee’s Updated Water a%ggewéfMaster
Plans in Accordance with the Water and Sewer Agreement between the City of Tallahassee and
Leon County

December 14, 2010

Page 11

Options:
1. Approve the City of Tallahassece’s 2030 Master Sewer Plan Phase 2 dated January, 2010.

2. Approve the City of Tallahassee’s Water Master Plan dated April, 2010.

3. Authorize that the projects identified in the Sewer Master plan, as well as the additional
projects identified by staff, be included in any one cent infrastructure sales tax extension
referendum. r

4. Authorize that when funded by the sales tax extension, equal water and sewer rates would
apply for all customers within Leon County inclusive of any surcharges.

5. Do not Approve the City of Tallahassee’s 2030 Master Sewer Plan Phase 2 dated
January, 2010,

6. Do not approve the City of Tallahassee’s Water Master Plan dated April, 2010.

7. Board Direction.

Recommendation:
Options #1, #2, #3 and #4.

Attachments:

1. Water and Sewer Agreement

2. Sewer Master Plan Executive Summary

3. Sewer Master Plan Section 1 — Introduction

4. Sewer Master Plan Section 3 — Evaluation of Unsewered Target Areas

5. Sewer Master Plan Appendix A — Expanded Evaluation of Unsewered Areas

6. Map

7. Water Master Plan Executive Summary

8. Water Master Plan Section 1 — Introduction

9.” Water Master Plan Section 5 — Projected Water Demands

10. Water Master Plan Section 11 — Conclusions, Recommendations and Capital Improvement
Plan '

PA/AR/TP/LD/djw
F:\Public Works\B O C C\Agenda Items\20E0\12-14-10tWorkshop WS A Master Plan Approval. DOC
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Board Retreat Agenda Item #20
December 13, 2010

. Title: Litigation Update

Staff: Herbert W.A. Thiele
County Attorney

Issue Briefing: Status report on pending and recently completed litigation impacting Leon
County, Florida.

Background: At its November 16, 2010, regular meeting, the Board requested an update on
existing lawsuits involving Leon County to be presented at the Board’s Retreat. Below are brief
summaries.

Analysis:
J-II Investments, Inc., and Johnny Petrandis, II, Appellants, v. Leon County, Florida, Appellee;

First District Court of Appeal. In November 2009, the First District Court of Appeal upheld the
Circuit Court’s Order on Motion for Rehearing in favor of Leon County, which included a
$314,068 award to the County to remediate property and to reimburse Leon County for a portion
of its administrative costs. The case against Johnny Petrandis and his corporation, J-II
Investments, had been pending since 2003 and had been a lengthy, litigious matter for Leon
County. This is the second appeal involving this same case. The first case, which is now the
leading case in Florida, resulted in a Court ruling that local governments can enforce their
existing regulations on agricultural property. The County Attorney’s Office is now in the
process of collecting the monies owed by virtue of the judgment and court orders.

Leon County, et al., v. Fxpedia, Inc., Hotels.com, LP, et al, Circuit Court of the Second Judicial
Circuit, Leon County, Florida, In 2009, Leon County filed suit against leading internet travel
companics, asking for a declaratory judgment that the companies’ failure to remit the appropriate
amount of taxes on hotel room rentals is a violation of Florida law, costing the public significant
amounts in hotel taxes. Since the hotels collect taxes directly from travelers, but only on the
wholesale rates, governments across the country claim this practice deprives them of potentially
hundreds of millions of dollars. Other Florida counties have joined this lawsuit with Leon
County, and the litigation is ongoing.

Leon County, Florida, and the Leon County Energy Improvement District v. Federal Housing
Finance Agency, et al., U.S. District Couri for the Northern District of Florida., Leon County
filed this litigation to protect its local energy efficiency program (Leon Energy Assistance
Program -- LEAP). This local program, and others like it throughout the nation, are intended to
assist property owners by funding energy efficiency improvements to their homes and businesses
through property assessments. Through LEAP, property owners will be able to lower their utility
bills, reduce the upfront cost of energy retrofits, and add value to their property. The federal
- FHFA regulation would prohibit home morigages with energy assessments from being acquired

F94.00003 2 3 7
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Board Retreat Agenda Item # 20
December 13, 2010
Page 2

by Fannie Mae and Freddie Mac. Leon County is arguing that this regulation is a violation of
many federal and statc laws and constitutional provisions. We are currently awaiting the
outcome of hearings on similar cases filed in California, and attempts to consolidate all currently
pending cases. The litigation is ongoing.

Leon County, Wakulla County, et al., v. City of Tallahassee; Department of Administrative
Hearings ; Petition challenging the issuance of the permit for the City of Tallahassee’s Comn
Hydroflow Dam Project at L.ake Talquin; ultimately settled with the exception of the outstanding
question of Defendants’ Motion for Attorney’s Fees against Leon County and the Leon County
Attorney (not the other Plaintiffs and Leon County’s Motion for Attorney’s Fees against the City
of Tallahassee which was filed on November 24, 2010); all attorney’s fees motions are set for
hearing in January 2011, and discovery in preparation for same is ongoing.

Leon County v. Georgia Environmental Protection Depariment, complaint filed in Georgia State
court. The Georgia EPD has conceded that the permit should be renewed, allowing Leon County
to participate. We are currently working with Georgia EPD to provide out data and technical
analysis.

Leon County v. Lewis, oral argument before the Florida Supreme Court regarding regional
conflict counsel. A decision by the Supreme Court is pending.

Collier v. Brock, Leon County filed an Amicus Brief on behalf of the Florida association of
Counties and the Florida Association of County Attorneys with the Florida Supreme Court. The
Supreme Court recently ruled that it will not take jurisdiction of this matter, and therefore, the o
DCA’s ruling stands.

Bruner v. Hartsfield, et al, is litigation regarding the “Save our Homes” program involving Leon
County and its constitutional officers, as well as other counties. The Florida Supreme Court
denied the appeal in May 2010, thereby upholding the 1st District Court of Appeal’s ruling that
“Save Our Homes™ was in fact constitutional and affirmed a lower court decision upholding the
program. On November 29, 2010, the U.S. Supreme Court denied Bruner’s Petition for Writ of
Certiorari thereby bringing the litigation to a close.

Bradley Harvey, et al v. Leon County, Florida, et al; Circuit Court, 2d Judicial Circuit; A
complaint was filed in August 2009 alleging deceptive and unfair trade practices, fraud and civil
rights violations. A Motion to Dismiss was filed by the County and successfully resulted in a
dismissal of five of the seven counts originally filed. At this time the County is engaged in
discovery.

Tammy Vickers v Leon County, Florida; Florida Commission on Human Relations; A complaint
was filed in April 2010 alleging discrimination on the basis of disability and age. The case was
settled pre-suit by the insurance company in July 2010.

F94-00003 2 3 8
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Board Retreat Agenda Item # 20
December 13, 2010
Page 3

Gibby Family Trust v.  Blueprint 2000 and Department of Environmental Protection;
Department of Administrative Hearings, involves a Petition filed by the Gibby Family Trust
challenging a wetland resource permit issued by EPD to Blueprint 2000; the Gibby Family Trust
filed a Motion to Add Leon County as an Indispensable Party Respondent on November 16,
2010; Leon County’s response to counsel for the Family Gibby Trust was that it will not
voluntarily become a party to the suit. As of this date, Leon County does not have any intention
of filing a pleading in this action and will continue to work to resolve all the issues regarding the
permit issuance to Blueprint with the Gibby Family without being involved in the suit.

Charles Tucker v. Leon County, Florida; Circuit Court; 2d Judicial Circuit; A complaint was
filed alleging negligence (personal injury); Leon County completed discovery and filed a Motion
for Summary Judgment, which was denied by the Court following a hearing on same. The case
was set for trial to occur in January 2011 but recently settled by PGIT on terms favorable to the
County.

Matthew Williams v. Leon County, Florida; Circuit Court, 2d Judicial Circuit; A complaint was
filed in October 2010 alleging negligence arising out of a slip and fall incident. The County is
presently engaged in defense of this matter.

Malaika Jones v. Leon County; the County is in receipt of a Notice of Intent to Sue letter for
negligence in November 2010.

Fiscal Impact: The fiscal impact is as stated with each item above, and in some instances is
unknown.

Options:
[. Accept status report.

2. Do not accept status report and provide direction to the County Attorney’s Office.
3. Board Direction.

Recommendation:
Option #1

F94-00003 2 3 Q
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Board Retreat Agenda Item #21
Executive Summary

December 13, 2010

Title:
Review of the Structure of the Leon County Research and Development Authority, Civic
Center Authority, and Educational Facilities Authority

Staff:

Parwez Alam, County Administrator

Herbert W. A. Thiele, County Attorney
Vincent S. Long, Deputy County Administrator
Shington Lamy, Special Projects Coordinator

Issue Briefing:
This item provides information regarding the current structure of the Leon County Research and

Development Authority, Civic Center Authority, and Educational Facilities Authority. In
addition, the item provides minimum administrative standards utilized by the County that the
Board may wish to forward to the authorities.

During its April 27, 2010 meeting the Board directed staff to provide a review of the structures
of the Leon County Research and Development Authority, Civic Center Authority, and
Educational Facilities Authority and to prepare a set of minimum administrative standards that
could potentially be adopted by such authorities.

The three authorities operate independently from the County, establishing their own rules,
policies, and regulations. In addition, the authorities approve and operate their own budgets as
well as employ their own staff. It is important to note that the Leon County Research and
Development Authority is currently in a transition period which has required staffing by the
County since June 2010 pursuant an interlocal agreement.

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:

Option #1: Accept staff review of the structures of the Leon County Research and
Development Authority, Civic Center Authority, and Educational Facilities
Authority.

Option #2: Direct staff to forward the minimum administrative standards for the areas of
financing, purchasing and human resources to each authority.
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Report and Discussion

Background:
During its April 27, 2010 meeting the Board directed staff to provide a review of the structures

of the Leon County Research and Development Authority, Civic Center Authority, and
Educational Facilities Authority and to prepare a set of minimum administrative standards that
could potentially be adopted by such authorities.

Analysis:

The three authorities operate independently from the County, establishing their own rules,

policies, and regulations. In addition, the authorities approve and operate their own budgets as
well as employ their own staff. It is important to note that the Leon County Research and
Development Authority is currently in a transition period which has required staffing by the
County since June 2010 pursuant an interlocal agreement.

Each authority’s functions and responsibilities are established in Florida Statutes. The County
Attorney has provided material regarding the legal authority and structure of each authority
(Attachment #1). The following information provides a brief structural overview of each
authority.

Leon County Research and Development Authority (LCRDA)

The LCRDA was created by the Board in 1978 in partnership with Fiorida State University and
Florida A&M University. The LCRDA oversees Innovation Park with an emphasis in promoting
scientific research and development in affiliation with Florida A&M University and Florida State
University. Its authority is set forth in Chapter 159.701-159.7095, Florida Statues.

The LCRDA is currently composed of nine members, as defined by Board Resolution R05-15:

1. Four of the members (the Mayor and the Presidents of FSU, FAMU, and TCC) are
appointed by virtue of the positions they hold; are considered to serve in an ex officio
capacity; and, by statute, have no specific term of service.

2. One member of the Leon County Board of County Commissioners to be appointed by the
full Board of County Commissioners to serve a four-year term.

3. Four members appointed by the Board of County Board of County Commissioners to
each serve four-year terms (a nominating committee process is to be utilized for the
appointment of these four members, as described below).

Ordinance No. 05-29 provides in part the following: “Membership to the authority shall be upon
designation of the Board of County Commissioners by a duly enacted resolution of the Board. A
nominating committee, composed of the County Administrator or his designee, who shall act as
the committee’s chairperson, the President of the Tallahassee/Leon County Economic
Development Council, the Director of the National High Magnetic Field Laboratory at
Innovation Park, the President of the Capital City Chamber of Commerce and the Director of the
Florida State University/Florida A & M University College of Engineering, shall make
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recommendations to the Board of County Commissioners for appointment of members to the
Authority.”

The four members appointed directly by the full Board are eligible for reappointment. The
members are as follows:

Mr. Phil Blank, Chairman

Mr. Ray Eaton, Vice-Chairman

Mr, Sam McCall, Treasurer (Mayor’s designee)
Mr. Bill Hebrock

Mr. Barney Bishop

Dr. John Chapin (TCC President’s designee)
Dr. Fred Leysieffer (FSU President’s designee)
Dr. Ken Redda (FAMU President’s designee)
Commissioner Appointment Currently Vacant

* & €« o @ o & o @

The Board has the authority to expand the membership of the LCRDA Board, by resolution. At
its September 14, 2010 meeting, the Board appointed Mr. David Ramsay to the LCRDA Board
as a non-voting member. Additionally, County Policy No. 98-6, requires that a commissioner be
appointed to the LCRDA by the full Board. At the County Commission meeting of December
14,2010, the Board will consider an agenda item on the number of members on the LCRDA and
appoint a commissioner to the LCRDA.

As previously mentioned County staff has been providing administrative services to Innovation
Park since June 2, 2010 via an Interlocal Agreement. As amended, the Interlocal Agreement was
scheduled to expire on December 31, 2010. The Board approved a Second Amended Agreement
on November 9, 2010. The term of the Second Amended Agreement will end on Friday, January
21, 2011 unless it is earlier terminated or extended by amendment or automatically to a
termination date of March 31, 2011. The automatic extension only occurs if the County receives
notice no later than January 12, 2011 that a new Executive Director has commenced
employment.

The LCRDA Board is considering the approval of an employment agreement with Dr. Catherine
Kunst for the Executive Director position of the Leon County Research and Development
Authority, with a January 3, 2011 anticipated employment date.

Civic Center Authority (CCA)

The CCA is an independent special district created by the Florida Legislature in 1972, The CCA
is the governing body of the Civic Center Complex and is statutorily comprised of 13 members
with seven members appointed by the President of FSU, two members appointed by president of
FAMU, two appointments by the Mayor, and two appointments made by the Chairman of the
County Commission. Its authority and membership is set forth in Chapter 189, Florida Statues
and Chapter 2004-435, Laws of Florida. The members are as follows:
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Ms. Nancy Linnan, Chair (FSU President’s Appointment)
Mr. Sean Pittman, Vice-Chair (Mayor’s Appointment)
Mr. Phil Blank (County’s Appointment}

Mr. Daniel Dustin (FSU President’s Appointment)

Mr. Harold Knowles (FSU President’s Appointment)

Mr. Russ Morcum (FSU President’s Appointment)

Ms. Lee Hinkle (FSU President’s Appointment)

Ms. Mary Coburn (FSU President’s Appointment)

Mr. Tony Carvalho (FSU President’s Appointment)

Ms. Rosalind Fuse-Hall (FAMU President’s Appointment)
Mr. Gallop Franklin (FAMU President’s Appointment)
Mayor John Marks (Mayor’s Appointment}

Chairman’s Appointment Currently Vacant

Traditionally, the County’s appointments have consisted of a commissioner appointed annually
by the Chairman and a citizen appointment made by the full Board; however the special act
which established the CCA states that the appointments must be made by the chairman and must
serve four-year terms. Currently, Mr. Phil Blank is serving as the full Board’s appointment. His
term expires on June 30, 2012.

The Chairman’s appointment was former Commissioner Bob Rackleff and as result is presently
vacant. County Policy 98-6 requires the appointment of ohe commissioner by the Chairman
annually. Chapter 2004-435, Laws of Florida does not require the appointment of a
commissioner to the CCA. Staff will bring back an agenda item to consider the current County
representation on the CCA.

Educational Facilities Authorities (EFA)

The EFA provides mechanism for the financing of educational facilities in Leon County. Its
authority is set forth in Chapter 243.22, Florida Statues. In accordance with the law, the EFA
consists of seven members, and each member is appointed by the Board to serve a term of five
years (one appointment for each commissioner). At least one member must be a trustee, director,
or employee of an institution for higher education. The members are as follows:

Bob Kellam, Chairman
Liz Maryanski

Henry Lewis

e Craig Fletcher

s William Hilaman

¢ Randy Guemple

e Joe Weil

There has been previous Board discussion regarding establishing a position on the EFA for a

Commissioner Representative, however it remains the only authority with a membershg
structure that does not include a County Commissioner. 43



Title: Review of the Structure of the Leon County Research and Development Authority, Civic
Center Authority, and Educational Facilities Authority

December 13, 2010

Page 5

Minimum Administrative Standards

As previously mentioned the Board directed staff provide minimum administrative standards for
committees such as the LCRDA, CCA, and EFA. Staff has compiled best management practices
for non-profit/governmental organizations for the areas of financing, purchasing and human
resources that the Board may wish to forward to each respective Authority (Attachment #2). It
includes the Clark Nuber’s Internal Control Best Practices for Not-For-Profit Organizations,
general minimum purchasing standards referenced by the National Institute of Governmental
Purchasing, Institute for Supply Management, and National Association of Educational
Procurement, and Common Human Resource Best Practices for Organizations prepared by Leon
County Human Resources.

The standards that have been identified are regularly utilized by the County to provide effective
and efficient operation and services to the citizenry. Should the Board forward the attached
standards, a memorandum will be prepared under the Chairman’s signature with the prepared
materials requesting that each entity adopt the identified standards.

Options: _
1. Accept staff review of the structures of the L.eon County Research and Development

Authority, Civic Center Authority, and Educational Facilities Authority.

2. Direct staff to forward the minimum administrative standards for the areas of financing,
purchasing and human resources to each authority.

3. Do not accept staff review of the structures of the Leon County Research and Development
Authority, Civic Center Authority, and Educational Facilitics Authority.

4. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:

1. County Attorney’s Memorandum on Materials Regarding the Structure of the Leon
County Research and Development Authority, Civic Center Authority, and Educational
Facilities Authority

2. Minimum Administrative Standards for Leon County Authorities
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Acceptance of the Leon County Educational Facilities Authority’s (EFA) FY 2009
Annual Report and Audit

Commissioner Desloge requested that the item be pulled for further discussion.

Speaker:
“ ¢  Curtis Baynes, 1323 E. Tennessee St., suggested that the County divest itself
from Southgate, as it is currently off the tax roll and could generate $263,000 in
property taxes for local government.

Commissioner Desloge stated that the Board should be proactive with the independent
authorities and suggested that minimum standards be established for all the entities,
such as Innovation Park, Civic Center, and EFA,

Commissioner Desloge moved, duly seconded by Commissioner Akinyemi, to approve
Option 1, as amended: Accept the Leon County Educational Facilifies Authority’s FY09
Annual Report and Audit. In addition, direct staff to bring back an agenda item with
minimum administrative standards for the govermnance of entities such as Innovation Parl,
Civic Center, EFA, ete.

Chairman Rackleff expressed support for the motion and agreed that uniform minimum
standards for transparency, accountability, etc have been missing and are much
needed.

Commissioner Proctor requested staff also conduct a cost benefit analysis and
marketability study of the properties owned by the EFA.

Commissioner Akinyemi clarified that the County does not own any property through
the EFA and secondly the organizafion has a definitive plan in place and is moving
forward with its implementation.

Commissioner Desloge amended his motion to include a request that staff to find a way
Jor the Board to appoint a liaison to the EFA,

The motion as amended carried 7-0.

e 0y S O R SO S S
Board of County Commissioners Page 19
Regular Meeting

April 27, 2010
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Attachment # |
Page _\  of 20

BOARD OF COUNTY COMMISSIONERS
INTER-OFFICE MEMORANDUM

To: Kim Dressel
Assistant to County Administrator

From: Herbert W. A. Thiele, Esq. ﬁ/
County Attorney

Date: November 16, 2010

Subject: Background Materials on Structure of EFA, LCRDA and Civic Center Authority

Attached please find the background materials on the creation and structure of the Leon County
Research & Development Authority, the Educational Facilities Authority and the Leon County
Civic Center Authority per your request. ‘

Should you need anything further, please contact the County Attorney’s Office.

HWAT:eal
Attachments

—

F90-00166
AW pDocs\DO 1 6\P002\00028481.DOC
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BOARD OF COUNTY COMMISSIONERS

INTER-OQFFICE MEMORANDUM

TO: Christine Coble, Agenda Coordinator
FROM: Herbert W. A. Thiele, Esq.
County Attomey

Daniel J. Rigo, Esq.
Assistant County Attorney

DATE: Qctober 19, 2010
SUBJECT: Amendments BCC Policy 98-6;

Leon County Research and Development Authority (LCRDA):
Appointment of County Commissioner to LCRDA Board of Governors

This memeorandum responds to your request for legal advice regarding proposed amendments to
BCC Policy 98-6, Membership on Boards, Committees, Councils, and Authorities (“Policy 98-
6”) and the manner in which the Board of County Commissioners (BCC) appoints its County
Commissioner member to the LCRDA Board of Governors. As the Agenda Coordinator,
according to Policy 98-6, you became responsible in December 2007 for the administration and
maintenance of the ist of Chairman’s appointments. It has recently come to our attention that
the manner of the appointment of the County Commissioner member to the LCRDA, as currently
provided in Policy 98-6, is inconsistent with the statutory requirements for membership and will
need to be revised as provided below.

The LCRDA was established by BCC Ordinance No, 80-68 in accordance with Fla. Stat.
§159. 703(1) and codified in the Leon County Code of Laws at Chapter 2, Article I1I, Division 2.
The membershlp the LCRDA is spemﬁcally addressed in the Florida Statutes at Section
1.59. 703{3) (the “Membersth Statute”) and in the Leon County Code at Section 2-57 (the
“Membership Code”) each of which requires designation of the membership by duly enacted
BCC resolution, The Membership Statute further requires BCC appointment of not less than five
persons, each of whom shall serve four year terms. In addition to those five or more members
appointed by the BCC, the Membership Statute provides for the membership of the Presidents of
FSU and FAMU who, by statute, serve ex officio with no specific term.

The BCC resolution designating the current LCRDA nine-member Board of Govemors was
adopted on June 14, 2005 (the “LCRDA Membership Resolution”).* Four of the members,
namely the Mayor and the Presidents of FSU, FAMU, and TCC, are appointed by virtue of the
office or position they hold. As such, those four members are considered to serve in an ex
officio capacity and, by statute, have no specific term of service. The remaining five members
must therefore by necessity be considered to be the statutorily required five persons appointed by
the full BCC to each serve four-year terms. Based on our reading of Policy 98-6 together with
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the Membership Statute, the Membership Code, and the Membership Resolution, those five
members must comprise four individuals and a County Commissioner.

According to our review of BCC agenda requests and minutes available on the County’s website,
the appointment of the County Commissioner member to the LCRIDA has historically been for a
term of four years and upon a vote of the full BCC.” That Process changed however, with the
BCC’s June 26, 2007 acceptance of a status report on Board-Appointed Committees and
Chairman’s appointments, which reflected that the LCRDA County Commissioner member
would be appointed by only the BCC Chairman and for a term of only one year. That change
was later incorporated into an amendment to Policy 98-6 on February 26, 2008. In order t0
comply with the requirements of the Membership Statute, we advise that Policy 98-6 be revised
to reflect the appointment of the LCRDA County Comsmissioner member by the full BCC and
for a term of four years.

If you have any questions or comments regarding this matier, please do not hesnate 1o confact
our office.

HWAT/DIR/dr
cc. Parwez Alam, County Administrator

Vince Long, Deputy County Administrator
Kim Dressel, St. Assistant to the County Administrator

' 159,703, Creation of research and development authorities

(1) Subject to the provisions of this part, each county or group of counnes may creatg by ordinance a local
governmental body as a public body corporate and politic to be known as “ _~  Research and Development
Authority,” hereafter referred to-as “authority’ or “authorities.” Each of the authorities is constituted as a public
instrumentality for the purposes of developmeni, operation, managemenl, and financing of a research and
development park, snd the exercise by an authority of the powers conferred by ss. 159.701-15%.7095 shall be
deemed end held 1o be the performance of an essential public purpose and function. . .,

? 159.703. Creation of research and development authorities

{3) The resolution shall designate not less than five persons who are residents and electors of|, or have their principal
place of employment in, the county as members of the authority created for said county, Of the members first
appointed, one shall serve for 1 year, one for 2 years, one for 3 years, and the remainder for 4 years and in each case
until his or her successor is appointed and has qualified, Thereafier, the bowrd shall appoint for terms of 4 years
each a member or members to succeed those whose terms expire. In addition to the other rmembers, the president of
each affiliated Institution of highet education, or the president's designee, shall bé a member of the authoricy and
shall serve ex officio, Excepr as to members who serve ex gfficio, the board shall fill any vacancy for an unexpired
terim. A member of the authority shall be eligible for reappointment, Any member of the authority may be removed
by the board for misfeasance, malfeasance, or willful neglect of duty. Each member of the authority before entering
upon his or her duties shall take and subscribe the oath or affirmation required by the State Constitution, A record of
each such oath shall be filed with the Department of State and with the clerk of the circuit court. {emphasis added).
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’ Sec, 2-57. Membership; composition.

There shall be no less than five members of the authority, in addition to one member who is a
representative of, and recommended by the president of, Florida A & M University and another member who is a
representative of, and recommended by the president of, Florida State University. The membership may alse
include af least one tenant of [nnovation Park, and may include representatives of the private business sector from
the following disciplines: Banking/Finance, Land Development/Real Estate, Marketing, and Land
Use/Environmental Research. Membership to the authority shall be upon designation of the Board of County
Commissioners by a duly enacted resclution of the Board, A nominating committee, composed of the County
Admipistrator or his designee, who shall act as the committee's chairperson, the President of the Tallahassee/Leon
County Economic Development Council, the Director of the National High Magnetic Field Laboratery at Innovation
Park, the President of the Capital City Chamber of Commerce and the Director of the Florida State
University/Florida A & M University College of Engineering, shall make recommendations to the Board of County
Commissioners for appointment of members to the Authority.

4 Resolution R05-15:

RESQLUTION OF BOARD OF COUNTY COMMISSIONERS OF LEON COUNTY,
FLORIDA, SETTING FORTH THE MEMBERSH)P OF THE LEON COUNTY
RESEARCH AND DEVELOPMENT AUTHORITY; PROYIDING FOR BYLAWS;
PROVIDING AN EFFECTIVE DATE.

. WHEREAS, Florida Statutes Section 159,71, et. seq., sets forth the requivements for the creation, by
Ordinance, of a Rescarch and Development Authority by counties of the state; and

. WHEREAS, in October of 1978 the Charter of the Leon County Research and Development Authority was
executed, creating said anthority; and,

" WHEREAS, in 1980, the Leon County Board of County Commissioners adopted Ordinance No, 80-68
confirming and creating the existence of the Leon County Research and Development Authority (said Ordinance
being codified in Chapter 2 of the Leon County Code of Laws at Section 2-57); and

WHEREAS, the Section 2-57 of the Leon County Code of Laws requires that"there shall be no less than
five members of the Leon County Research and Development Authority, which is herein proposed to be inclusive of
an individual recommended by the President of Florida A & M University, an individual recommended by the
President of Florida State University, the Mayor of the City of Tallahassee, or its designee, an individual
recornmended by the President of Tallahassee Community College, and five other individuals from Leon County as
appointed by the Leon County Board of County Commissioners; and,

WHEREAS, the Leon County Board of County Commissioners wishes to memorialize an expansion of the
membership of the Leon County Research and Development Authority by the adoption of this resolution setting
forth the number of members and the composition of the Leon County Research and Develapment Authority; and,

WHEREAS, this adopted Resolution will serve to supersede Resolution No. R04-02.

NOW THEREFORE, BE IT RESOLVED, by the Leon County Board of County Commissioners as -

foilows:

Section 1. That the Leon County Board of County Commissioners hereby ratifies and
canfirms the existence of the Leon County Research and Development Authority as set forth in Chapter 2
of the Code of Laws of Leon County and as provided for in Chapter 159, Florida Statutes.

Section 2, ' That the composition of the Leor County Research and Development Authority
shall be nine (9) members, to be composed of the following:

A) The President of Florida A-& M University or its designee; and,
B) The President of Florida State University or its designee; and,
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Q) The Mayor of the City of Tallahassee or its designes; and,

m The President of Tallahassee Community College or its designse; and,

E) The Chairman of the Leon County Board of County Commissioners or its designees; and,

) Four other individuals from Leon County as selected bir the Leon County Board of

County Comunissioners.
Section 3. That those appointments o the Loon County Research and Development

Authority pursuant to Section 2(F) above, shall be by a majority vote of the Board of County
Commigsioners,

Section 4. That the Leon County Research and Development Authority is hereby directed
to amend their bylaws to inglude the new composmtmn and number of members of the Authority as set forth
herem - ,

Section 5. That this Resolution shall supersede Resolution No. 04-02 and these changes
shalf take effect on June 14, 20035, and apply thereafter.

Proposed, presented, and passed this day of , 2005.

5 See, BCC meeting on November 24, 1998, Agenda Item 30 and associated minutes reﬂectmg a unanimous vote to
appoint Comrnissioner Host to serve on the LCRDA; and BCC mesting on July 11, 2000, Agenda ltern 24 and
associated minutes reflecting a unanimous vote © appoint Commissioner Sauls to fill the Commissioner vacancy on

the LCRI}A,
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RESOLUTION

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY,
FLORIDA, CREATING THE LEON COUNTY
EDUCATIONAL FACILITIES AUTHORITY
PURSUANT TO CHAPTER 243, PART 1II,
FLORIDA STATUTES; APPOINTING THE
INITITAL MEMBERS OF THE AUTHORITY;
PROVIDING THAT NEITHER THE FUNDS
NOR THE FAITH AND CREDIT OF THE
COUNTY SHALL BE OBLIGATED BY THE
AUTHORITY AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners finds that
the youth of Leon County deo not have the fullest opportunity
to learn and to develop their intellectual and mental
capacities because there is a shortage of educational
facilities or projects at the institutions for higher
education located within the county: and

WHEREAS, the Board of County Commissioners declares
that there 1is a need in Leon County for an educational
facilities authority as authorized by Chapter 243, Part 1II,
Filorida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIdNERS OF LEON COUNTY, FLORIDA;

Section 1., Creaticn of Authoritg. Pursuant to Chapter

243,, Part II, Florida Statutes, and upon its motion, the
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Board of County Commissioners does hereby create thé Leon
County Educational Facllities Authority consisting of seven
members, as described herein, and one of such members shall
be a trustee, director, officer, or employee of an
institution for higher education located in Leon County.
Section 2. Appointment of Initial Members and Term of
Each. The initial members of the Authority and the term of

each (from the date this Resolution becomes effective) is as

follows:

1. Penny Dehler ' One Year

2. Jerry Draper Two Years
3. Richard E. Flamer Three Years
4, Bob Kellum Four Years
5. John Kraft Four Years
6. Marshall Miller Five Years
7. Ray Solomon- Five Years

Section 3. Organization of Authority. Of the members

first appointed, one shall serve for one year, one for two

years, one for three years, tweo for four years, and two for
five vyears, and 1in each case until his successor is
appointed and has qualified. Thereafter, the Commission

shall appoint for terms of five years each a member or

3
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members to succeed those whose terms explre. The Commission
shail £i1l any vacancy for an unexpired term. A member of
the Authority shall be eligible for reappointment, Any
member of the Authority may be removed by the Commission for
misfeasance, malfeasance or willful neglect of duty. Each
member of the Authority before. entering upon his duties
shall take and subscribe the oath or affirmation required by
the State Constitution. A record of each such ocath shall be
filed in the office of the Secretary of State and with the
Clerk. The Authority shall annually elect one of its
members as Chairman and one as Vice-Chairman, and shall also
appoint an executive director who shall not be a member of
the Authority and who shall serve at the pleaéure of the
Authority and shall receive spch compensation as shall be
fixed by the Authority. The Executive Director shall Xeep a
record of the proceedings of the Authority and shall be

custodian of all books, documents, and papers filed with the
Authority and of the minute book or journal of the Authority
and of its official seal. He may.cause coples to be made of
all minutes and other records and documents of the Authority
and may give certificates under the official seal of the

Authority to the effect that such copies are true copies,
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ahd all perscns dealing with the Authority may rely upon
such certificates. A majority of +the Authority shall
constiltute a quorum and the affirmative vote of a majority
of the members present at a meeting of the Authority shall
be necessary for any action taken by an Authority; provided,
however, any action may be taken by an Authority with the
unanimous consent of all of the members of the Authority.
No vacancy in the membership of the Authority shall impair
the right of a quorum to exercise all the rights and perform
all the duties of the Authority. Any action taken by the
‘Authority under the provisions of Chapter 243 may be
authorized by resclution at any fegular or speclal meeting,
and each such resolution shall take effect immediately and
need not be published or posted. The members of the

Authority shall receive no compensation for the performance
of their duties hereunder, but each such member shall be
paid his necessary expenses incurred while engaged in the
performance of such duties. Notwithstanding any other law
to the contrary, it shall not be or constitute a conflict of
intefest for a trustee, director, officer, or employee of an

institution for higher education to serve as a member of the

Authority.
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Section 4.  Powers of Authority. The Authority is

vested with those powers specified in Chapter 243, Part II,
and no other powers or authority, such powers to be

exercised in accordance with the provisions of Chapter 243,

Part II.
Section 5. Expenses. All expenses incurred in

carrying out the provisions of Chapter 243 shall be payable
solely from funds provided under the authority of Chapter .
243 and no liability or obligations shall be incurred by an-
Authority hereunder beyond the extent to which moneys shall
have been provided under +the provisions of Chapter 243.
Neither the notes, bonds nor any other obligation incurred
by the Authority shall béldeemed a pledge of the faith or
credit of Leon County nor shall any act or inaction of the
Authority directly or indirectly or contingently ocbligate
Leon County to levy or to pledge any form of taxation
.whatever therefor or to make any appropriation £for their
payment,

Section 6., Reports., Within the first ninety (90) days
of each calendar year, the Authority shall make a report to
the governing body of the county of its activities for the

preceding calendar year. Each such report shall set forth a
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complete operating and £financial statement covering its

operations during such year. The Authority shall cause an

audit of 1ts books and accounts to he made at least once
each Yyear by certified public accountants and the cost
thereof shall be paid by the Authority from funds available
to it pursuant to Chapter 243,
| Section 7. Effective Date. The provisiens of this
resclution shall become effective upon its enactment. |
DULY PASSED AND ADOPTED by the Board of cOunty

Commissioners of Leon County, Florida, this [7*  day of

(JQLEAV’ , 1990,

70 . -
BOARD OF COQUNTY COMMISSIONERS
LEON COUNEX/ FLORIDA

By: :
Gary*ﬁEﬁﬁanZChairmgn -

-

3,\ ‘&; _.d*?ii:;7r'“
By' ” s .

~  Bam Hurst ’
Deputy Clerk ‘

County Attorney
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243.18  Shon titte.—Part ¥ of chapler 243, may be ra-

:_e;:refr to a5 the "Higher Educalional Facifities Authrilies
W,
Hlstory.—x. 1, ch, 69-345

243.18 Findings and declaralion of necassity.—it i
dec!ared that for the benefit of the pe’ople zﬁ::'m!:f
the Increase of their commerce, wellare, and prosperity'
and the improvement of their hezlth and living cond'::
tions, it is essential thal this and future generations of
youth be given the lullest opportunity to learp and 1o de-
velop thelr intellectual and mental capaciligs; hal it is
essenlial that inslitulions for higher educalion wilhin
eact}_counly in the stale be provided with appropriale
addilional means to assist such youih in achigving the
fequired tevels of learning and development of their in-
tellectual and mental capacilies and thal it is the pur-
pose of part il of this chapter ta provide a measure of as-
sislance and an alternale method lo enable inslitutions
0 o_f higher et:!ucall'on in each county of this stale la pro-
L7 vide the facilities and struclures which are sorely nead-
I &d lo accomplish lhe purposes of this part. The necessi-
v 7 Iy in the public inlerest of the provisions hereinafter en-

™ acled is hareby declared as a matler of legislative defer-
mination,
History.~1. 2, ch £g-345,

27, 35, ch. 69-106; 5 12, ch 75-002. 3. I,
2, ch. BO-350; 3 4, eh. 82-137: 3 44, ch.
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board's capacily \o act in

24320 Definitions,—The lollowing terms, wherever

used or feferred to in this part of chapler 243 shall have
the fellowing respeclive fmeanings, unless a different
meaning clearly 2ppears from the contexl:

{1} “Aulhorily” or “educational facilities authority”
means any of the public corporalions crealed by s.
24;5.21 af any board, body, commission, department, or
officer of the county succeeding lo the principal ru'nc-
tions thereof or o whom the powers conlerred upon
each al.jlhﬂlity_by this part shall be given by this part

{2) *Commission” means the board of county com-
missioners or olher legislative body charged wiih gov-
erming the counly (as the case may bej.

() "Clerk® means the clerk of the commission or the
officer of the counly charged wiih the duties customarily
Imposed upon the elerk theraaf,

(1) "Reat property” includes all lands, including im-
provements and fixtures thereon, and any propesty of
any nalure appurlenant thereto, or used in conneclion
therewith and every eslale, intares! and right, legal or
equilable, therein, including lerms for years and liens by
way of judgmend, morigage or otherwise and the indebt.
eG‘(I;l)ESS Secured by such liens.

. "Projec!” means a struclure siifable fo
dofm:tury or other housing facility, dining halrl u::i;:n?
union, adminisiration building, academic bu}ldjng li-
brary, laboratory, research tacility, classroom, athlelic
rat_:_rfrly. heallh care facilily, and maintenance, st'nrage or
utifity tacility, and other siructures or racili'iies related
_therelo,_ or required thereto, or required or useful for the -
instruction of sludenlts, or the conducling of research
or the cperalicr of an insltitution for higher education inl—
cluding parking and olher facifities or slructures, essen-
I!al of canvenient for the orderly conduct of such' institu-
lion for higher education and shal) also include equip-
ment and machinery and vther similar items necessary
or convenient far the operation of a particular facility or
Struclure in the manner lar which its use is intended but
shall nol include such items as bocks, fuel, supplies or
oltier items which are cuslomarily deemed lo resufl in
a ((:Ex)rrané operaling charge.
“Cosl,” as applied lo a project o n i
thesgof tinanced under the provi’:ioks of Irh?s ;a?f[:;r!
brqc_e_s all or any part of the cos! of construction and ac-
Quisition of all tands, structures, real or Persanal proper-
ly, rights, rig_h!s—alwway. franchises, easemenls and in-
teresls acquired or used for a project, lhe cost of demol-
ishing or removing any buildings or slructures on fand
So acquyred, including the cost of acquiring any lands 1o
which such buildings ar structyres may be removed, Lhe
cost of alt machinery ang equipment, financing charbes
inleses! prior o, during and for a period of 30 manths af-
ter completion of such conslruclion, provisions far work-
ing c_apltal, reserves lor principal and inlerest and lor ax-
lensiens, enlargements, additions and impravements
cost of engineering, financial and legal services plans'
specificalions, sludies, surveys, estimates of cE)sl anc;
of revenues, administrative expenses, expenses neces-
sary or incident lo delermining the teasibilily or praclica-
bility of construcling the project and such other ex-
penses as may be necessary or incident to ihe construc-
tion and acquisition of the prefect, the financing of such

1874
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construclion and acquisition and the placing of the proj-
ect in operation.

{7} "Bonds® or ‘revenue bonds” mean revenue bonds
of the authorily issued under (he provisions of Lhis part,
including revenue refunding bonds, notwithslanding
that the same may be secured by mortgage or the full
laith and credil of a participalting institulion for higher
education or any olher Jawlully pledged security of a par-
licipaling instilution for higher education.

(8} ~inslitution for higher education” means an edu-
calional instifulion which by virlue of law or charler is an
acerediled, nonprofit educational institution empowered
lo provide a program ol edycation beyond the high
school level.

(9) “Participating inslitution” means an institution for
higher education which, pursuant 1o the provisions of
Ihis parl, shall underlake Lhe financing and conslruction
or acquisition of a project or shall undertake the refund-
ing or refinancing of abligations or of a morlgage or of

advances as provided in and permitled by Yhis part.
History.—s. 3, ch. 63-45.

243.21 Crestion of educaticnal facilites authorl-
lieg,—

(1) 'n each counly there is hereby created a public
body corporate and politic lo be known as the ___
Counly Educational Facilities Aulhorily.” £ach of said au-
thorities is eonglituted as a public instrumentality and
ihe exercise by an authority ol \he powers conferred by
this part shall be deemed and held 1o be the perform-
ance of an essential public funclion, Each of said aulhor-
ilies shail not transacl any-business or exercise any
power hereunder unlil and unless the commission by
preper ordinance or resolution shall declare {hat there is
a need for an authorily 1o function in such caunly. The
determination as 1o whether there is such need far an
authority to function:

{a} May be made by the commission an ils own mo-
tion, or

{b} Shall be made by the commission upon filing of
a pelition signed by 25 residents of the county asserling
that there is need lor an authority to funclion in such
counly and requesling thal the commission so declare.

{2) The commission may adopt the ordinance or res-

olution declaring that there is need for an educalional fa-
cilities authority in the counly if it shall find that the youth
of the counly do nol have Lhe fuflest opporturity lo legm
and o develop their inlellectual and mental capacities

bacause there is a shorlage of educational lacililies o

projects at the institutions for higher education located

within the county.

(3) Inany suit, action, or proceeding invalving the va-
lidily or enlercement of or relaling Yo any contract of the
authorily, the authority shall be conclusively deemed lo
have been established and authorized 1o lransact busi-
ness and exercise its powers hereuynder upon proof of
the adoption of an ordinance or resolution by the ¢com-
mission declaring the need for the authonty. Such ords
nance or resolulion shall be sufficient i it dectares that
there is such a need for an aulhorily in the counly, A
copy of such ordinance or resolution duly cerlified by 1_he
clerk shall be admissible in evidence in any suil, aclion
or proceeding.

1875

{4} The aforemeniionad ordinance of resolulion shall

designate nol less than five persons as members of the
authorily created for said counly. One of such members
shall be a trustee, director, officer, or employee of an in-
stitulion for higher educalion if there be such an institu-
tion located in such county. Of the members first ap-
poinled, one shall serve for 1 year, one lor 2 years, one
for 3 years, one far 4 years, and \he remainder for 5
years, and in each case until his successor is appointed
and has qualified. Therealter, the commission shall ap-
point for lerms of § years each & member or members
1o succeed these whose terms expire, The cornmission
shall lill any vacancy for an unexpired term. A member
of the aulhority shall be eligible for reappointmenlt. Any
member of the authorily may be removed by the com-
mission for misleasance, malfeasance, or willful negiect
of duty. Each member of the aulhorly before enlering
upon his duties shafl 1ake and subscribe the oath or alfir-
malicn required by the State Constilulion. A record of
each such oath shall be filed in the office of the Depart-
ment of State and with ihe cleik,

{5) The authorily shall annually elect one of its mem-

bers as chairman and one as vice chairman, and shaft
alse appoin! an execulive direclor who shall not be a
member of the authority and who shall serve al the
pleasure of the authorily and receive such compensa-
tion as shall be fixed by the authority,

(6) The executive direclor shall keep a record of he

proceedings of the authority and shalt be cuslodian of
all books, documents and papers filed with the aulhority
and of he minute book or journal of the authority and of
its official seal. He may cause copies to be made of all
minules and ather recards and documents of the authar-
ity and may give cerlificates under lhe official seal of the
authority to the effect thal such copies are lrue copies,
and all persons dealing with the authority may rely upon
such certificates.

(7) A majorily of the members of the authority shat!

constitute a quorum, and the afirmative vote of a majori-
ly of the members present at a meeting of the autharity
shall be necessary for any action laken by an authority.
provided, however, any aclion may be taken by an as
Ihority with the unanimous consent of all of the members
of an authority. No vacancy in the membership of the au-
thority shall impair the righ! of a quorem lo exercise all

the rights and perform all Ihe duties of the-authority, Any
action taken by the authority under the provisions of this

part may be authorized by resolulion al any regular or
special meeting, and each such resolution shall take ef-
fec! immedialely 2nd need not be published or posted,

{8) The members of the authorily shall receive no
compensation for ihe performance of their dulies here;
under bul each such member shall be paid his neces
sary expenses incurred while engaged in the pedonn

ance of such duties,
(9) Nolwithstanding any other law to the contrary,
shall nol be or constitute a conflict of interest for a Lrus|

ege, direclor, officer, or employesz of an inslitution for

highver education o serve as a member of the aushOrilth

Hislory,—p. 4, ch, G3-345; %=, 10, 35, ¢h. 63-106; «. 4, ch. BE-214.

243,22 Powers of authoarity.—The purpose of Ui
authority shall be fo assis! institutions for higher edut
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tion in the construclion, financing, and refinancing of
projects, and for this puspose the authorily is authorized
and ampowered:

() To have perpetual succession as a body palitic
;tnd corporale and lo adopl bylaws for the regulation of
its alfairs and 1he conduct of its business.

(2) To adop! an official seal and afler the same al
pleasure.

{3) To maintain an cllice at such place or places in
the county as il may designale,

(4) To sue and be sued in ils own name, and plead
and be impleaded.

{5} To determine the location and characler of any
prtgecl to be financed under the provisions of this part;
an

(a} To constiuct, reconstruct, maintain, repair, oper-
ale, lease as lessee or fessor and regulate the same:

{b) To enter inlo contracts for any or all of such p::;r-
poses;

{c) To enterinto conlracts lor the management and
operation of a project; and

(d) _ To designale a parlicipaling inslilution fos higher
educalion as its agent 10 delermine the localion and
characler of a project undertaken by such parlicipating
instilution lor higher education under the provisions of
ihis parl and as the agent of the aulharily, 1o construct,
reconsiruct, mairdain, repair, operale, lease as lessee or
lessor, and reguiale the same, and, as the agent of the
autharity, lo enler into contracts for any or all of such
purposes, including conlracts for the managemenl and
operalion of such project.

{6) Toissue bonds, bond anticipation noles snd oth-
er gbtigations of the authorily for any of its corporate pur-
poses, and Lo fund or refund the same, all as provided
in this parl.

(7y Generally, lo fix and ievise lrom Time fo lime and
charge and collect rates_ rents, fees and charges far the
use of and for the services furnished or 1o be furnished

by a project or any porlion thereo! and lo contract with
any person, paflnership, associalipn, or corporalion or
other body public or private in respect thereal.

@) To establish rules and regulations lor the use of
a project or any portion thereof and 10 designate a par-
licipating institulion for higher educalion as its agent to
asiablish rules and regulations lor the use of a project
underfaken by such parlicipaling wstilution for higher
educalion.

(%) To employ consulting engineers, architects, al-

ther maoney, preperly, labor, or other things of value, lo
be held. used, and applied only for the purposes lor

EDUCATIONAL INSTITUTIONS LAW; REVENUE CEATIFICATES
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(12) To make loans lo any parlicipaling institution for
higher education for the cost of a project in accordance
wilh an agreement belween the autharity and the partic-
ipaling institulion for higher educalion; provided no such
foan shall exceed Ihe lolal cosl of he project as deter-
mined by the parlicipating instilytion for higher educa-
lion and approved by the autharily.

{13} To make loans fo a parlicipaling inskitution for
higher educalion fe refund ouislanding obligations
morlgages of advances issued, made or given by such
parlicipating instilution for higher education for the cost
ol a project.

] {M}‘ To charge to and equitably apporiion among par-
ticipating inslitations Jor higher educalion fls adminisira-
tive cos!s and expenses incurred in lhe exercise of the
powers and duties conferred by this part.

(15) To do all lhings recessary or convenienl lo carry

oul the purposes ol this part.
HImory.—~5 5, ch, 63145,

243_?3 Payment of expenses.—All expenses in-
cursed in carrying cul the provisions of this par shall be
payable solely Irom funds provided under the autharity
ol this parl, and no liability or obligation shall be incusred
by an aulharity hereunder beyond the extent 1o which
moneys shall have been provided under he provisions
of 1his parl.

Hintory,—s 6, ch £3-45

_ 243.24 Acquisition of real preparty.—The authority
15 authorized and empowered, direclly or by and
Ihlqugh a participaling instilution for higher educalion
as ils agent, lo acquire by purchase solely from funds
provided under the autherily of Lhis parl, or by gift or de-
vise, such lands, structures, property, real or personat,
frghls. righls-of-way, kkanchises, easements, and olker
interesis in fands, including lands lying under waler and
riparian rights, which are localed within or wilhout the
slale as it may deem necessary of convenienl for lhe
construction or oparalion of a projec!, upan such lerms
and al such prices as may be considered by il to be rea-
sonable and can be agreed upon between it and the
awner lhe_reol’, and to lake lille therelo in the name of
the aulhorily or in the name of a parlicipating inslitution

for higher educalion as ils agent.
Hislory,—s T, ch 69345

. 21_13.2_5 Conveyance of litle or interes! to paricipat-
ing institulions,-—When the principal of and interes! on

have been salisfied and the lien of suth resolution or
lrust agreement has been released in accordance with

i
L
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brances, all ko the extent thal lille to such project of proj-
ects shall not, at the time, Lhen be vested in such parlici-

" pating inslitution fer higher edugation.

Mislofy.—s. 8. ch. 63-H5.

243.26 MNotes of authority.~—The authority is author-
ized from lime 1o fime lo jssue its negoliable noles for
any corporale purpose and renew from time lo lime any
noles by the issuance of new notes, whather the notes
1o be renewed have or have not matured. The aulhority
may issue noles parlly lo fenew noles or 1o discharge
other obkigations [hen outslanding and parlly for any
olher puspose. The notes may be aulhorized, sold, exe-
culed and delivered in the same manner as bords. Any
resolutian or resolulions authorizing notes of the authori-
1y or any issue thereafl may conlain any provisions which
the authority is authorized 1o include in any resofulion or
resolutions authorizing revenue bonds of the autharily
or any issue thereof, and the aulhority may include in
any noles any lerms, covenants or condilions which it
is aulhorized to inciude in any bonds. All such notes
shall be payable solely from ihe revenues of the aulhori-
ty, subject only to any contractual rights of the holders

ol any of ils noles or other obligations then outstanding.
History,—s. 9, ch. 89345,

243.27 Revenue bonds.—

{1) The authorly is authorized from lime to line to
issue ils negofiable revenue bonds for any corporale
purpose. In anticipation of the sale of such revenue
bonds, |he aulhorily may issue negofiable bond antici-
patiannates and may renew Lhe same from time [o lime,
bul the maximum maturity of any such nole, including
renewals thereof, shall nol exceed 5 years from the dale
of issue of the original role. Such noles shafl be paid
from any revenues of the aulhority available therefor and
not otherwise pledged, o [rom the proceeds of sale of
the revenue bonds of the authorily in anticipation of
which they were issued, The notes shall be issued in the
same manner as the revenue bonds. Such notes and lhe
resolulion of resolulions authorizing the same may con-
tain any provisions, conditions, or limitations which a
bond resolulion of the authonly may cenlain.

(2) The revenue bonds and noles of every is5ue
shall be payable solely oul of revenues a! lhe authorily,
subject only ta any agreemenls with the holders of par-
ticular revenue bonds or noles pledging any particular
revenues. Notwilhstanding thal revenue bonds and

authorily and shall-bear such dale or dales, malure al
such time or tisnes not exceeding 50 years from Their re-
speclive dates, bear inlerest at such rate or rales, be

redemplion, as such resolulion or resolutions may pro-
vide. The revenue bands ar noles may be sold at public
or privale sale for such price or prices as the authority
shatt determine. Pending preparation of the definilive
bands, the autharily may issue interim receipls or cerlifi-
cales which shall be exchanged for such definitive
bonds.

{4) Any resolution or resalutions authonzing any rev-
enue bands or any issue of revenue bonds may contain
provistons, which shall be a part of the contract with the
holders of the revenue bonds to be authorized, as 0.

{a) Pledging of all or any part of the revenues of a
project of any revenue-producing coniract or contracls
made by the aulhorily with any individual, partnership,
corporalion, or association or ofher body, public or pri-
vale, lo secure lhe payment of the revenue bonds or of
any particular issue of revenue bonds, subject 1o such
agreements with bondholders as may then exist,

{b) The rentals, fees, and ofher charges lo be
charged, and the amounts to be raised in each year
thereby, and he use and disposition of the revenues.

{c) The selling aside of reserves or sinking funds,
and the regulation and disposition thereof.

(d} Limilations on 1he right of the authority of its
agent lo resliict and regulate the use of Ihe projecl.

(e) Limitalions on lhe purpose o which Ihe pro-
ceeds of sale of any issue of revenue bonds then or
therealter to be issued may be applied and pledging
such proceeds %o secure the payment of the revenue
bonds or any issue of the revenue bonds.

() Limitaions on the issuance of addilional bonds,
the lerms upon which addilional bonds may be issued
and secured and the relunding of outslanding bonds.

{g) The procedure, if any, by which the lerms ol any
conlracl with bondholders may be amended ar abrogat-
ed, the amount of bonds the holders of which must con-
senl thereto, and the manner in which such consent may
be given.

{h} Limitalions on the amounl of moneys derived
from the project lo be expended lor operaling, adminis-
trative, of other expenses of lhe authority.

(i) The acls or omissions lo act which shail cons
tute a defaull in the dulies of 1he autharity lo holders v
ils abligations and providing the righis and remedies of
such holders in the event of a defaull.

(il The morlgaging of a project and lhe site thereof
for Ihe purpose of securing the bondholders.

subject to and in accordance with agreements wil

bandholders,
Hislory.—s3. 10, ¢h 89-HS, 5. 23, eh. 73-32; ¢ 1. ch 77-174: 5 2, ch 81-1
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lorneys, accounia i inaccial ex- finct ! noles may be payable Irom a special fund, they shall be 5, Neilher the members of the authorily nor any peregy S
perlsysup:rf:t‘;nd;:lss' (;?:rfalgl;gﬂgnzﬂgul;lz?ﬁ;al ex- revenue bands of the authorily issued lo finance lhe and be deemed 1o be for all purposes negoliable instru- sof‘n )execuling Ihe revenue bonds or notes ghall be liablﬂ'cj :!_l";
ployees and agenls as may be necessa ci s ‘ f_jm‘ _cosl_l ola p?rllcgrar praject or projects at a participaling ments, subject rly to the provisions of the ievenue  ooconally on the revenue bonds or notes o be subje:% g
ment, and to tix their campensalion. i ey :r;sf’&;;udﬁﬁg bot;nzg?sesrui?juf:[Irg?ﬁr;gduu(ijn? '?ny revP_nuﬁ boree aTncI et rggisgalion. he issued (a) ‘o@ny personal liability or accauntability by reason of th %
100 To receive ) J and refinance suc {3) The revenue bonds may he issued as seridl  jeqance thereol. )

!oa(ns)or arants for gricli_l :(i:(;:z;[);i:;ngl_?sr}rug;;bhcofgency revenue bonds.. have been [ully paid and relired or when bonds of as term bonds; or the authorily, in its discre- () The authorily shall have power out of any fund 3
ecl or any portion thereol. and 1o receivelg?\d aaﬁg;cg; i?:?#:I:aﬁ::v::\odna?la;,?sen mcarc:_e IuIly[l&pay and re- tion, may issue bends of both lypes. The revenue bonds aiiabie therefor to purchase ils bonds or notes. The ]

. ;- Ar . ¢ conditions o B i i ) b
loans, grants, aid. or contribulions from any source ol ei-  or Irust agreement authorizing and r;sec:}ring rliseogue:::g shall b Ao by e oy datos, malur g authority may hotd, pledge, cancel, or resef such hond }J w5

-

which such loans, grants, aid, and conlributions are
made.

{11} Ta morigage any project and the sile thereof for
the benefit of the holders of revenue bonds issued to fi-
nance such projecis.

the provisions thereof, the authority shall promplly do
such things and execule such deeds and conveyances
as are necessary and required 1o convey lille lo such
project or projects to such participating instilution for

payable al such time or times, be in such denomira-
lions, be in such form, either coupon or registered, carry
such regislration privileges, be execuled in such man-
ner, be payable in lawlul money of the United Stales-al

P P

¥
~ia
; ] visians af This part may be secured by a trust agreemergt ()
higher education, Iree and clear of all liens and encum- by and helween the authorily and a corporale trust

1876

such place or places, and be subject to such terms of

i

24398 Security of bendholders.—In the discretio
of the authorily any revenue bonds issued under the pr%-

1877
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or fruslees, which may be any trust cormnpany or bank
having the powers of a trus! company wilhin or without
the stale, Such lrust agreement of the resclution provid-
ing for.lhe issuance of such revenue bonds may pledge
or assign the revenues o be received or proceeds of
any coalract or conliacts pledged and may convey or
morlgage the project or any portion thereol. Such trust
agreemen! or-resolulion providing for the issuance ol
such revenue bonds may conlain such pravisions for
protecting and enforcing the righls and remedies of the
_bon_dholders as may be reascrable and proper and nol
in victalion of faw, including particufady such provisions
as have hereinabove been specifically authorized to be
included in any resolulion or resefulions of the authorily
authorizing revenue bonds thereol. Any bank or lfrusl
company incorporated under the laws of Ihis slate
which may act as depository ol the proceeds of bonds
or of revenues or other moneys may turnish such indem-
nilying bonds or pledge such securities as may be re-
guired by the authorily. Any such trusl agreemen! may
set forth the rights and remedies of the bondhoiders and
of the Irusles of lruslees, and may reslricl the individual
fight of action by bondholders. In addition 1o the tarego-
ing. any such lrust agreement or resclulion may conlain
such other pravisions as the aulhorily may deem reason-
able and proper for the securily of the bondhclders. All
expenses incurred in carrying curt the provisions of such
trus! agreemenl or resolulion may be trealed as a part

of the cost of Ihe operation of a project.
Hislory.—3, 11, ch 60-345

243.29 Paymant of bonds.—Revenue bonds issued
under the pravisions of this part shall nol be deemed lo
coastilute a debl or liabibly of lhe slate or of the caunly
or a pledge of the faith and credil of the state or of any
such county, but shall be payable solely from the funds
herein provided therelor from revenues, All such reve-
nue bonds shali conlain on [he face ihereof a slalement
1o the effect 1hat neither the Siate of Florida nor the au-
Ihorily shall be obligaled to pay the same or the interest
thereon excepl lrom reverues of the project or the por-

tion therea! for which they are issued and that neither -

the faith and credil nor the taxing power of the stale or
of any political subdivision thereol is pledgad to the pay-
ment of the principal ol o the interest on such bonds.
The issuance of revenue bonds under the provisions of
Ihis parl shall not direcily or indirectly or cantingently ob-
figate the slate or any pofitical subdivision thergof la levy
or 1o pledge any form of taxation whatever therefor or 1o

make any appropriation for Lheir payment.
Hintory.—s 12, ch 69-35, 3 1. cn 77-174

243.30 Rates, renls, fees, and charges.—

(1) The authorily is authorized to fix, rewise, charge
and collec! rates, renls. fees and charges lor the use of
and far the services furnished or 1o be furnished by each
prﬂi.ec.r and to condract wilh any person, partnership, as-
;ocnahon or corporation, or olher body, public or privale,
in respect thereol, Such rales, renis, fees and charges
shall be fixed and adjusted in respect of Ihe aggregate
of rates, rents, fees and charges from such preject so
as {0 provide funds sufficient wilh other revenues, if any:

{a} To pay the cosiof mairdaining, repairing and op-
eraling the project and each and every paorlion thereo!,

F.S. 1589

o lhe exlenl thal the payment of such cosi has nol oth-
erwise been adequately provided for,

(b) To pay the principal of and the interest on out-
standing revenue bonds of the authorily issued in re-

spect of such project as Ihe same shall become due and

payable.

_{c) Yo create and maintain resesves required or pro- |
vided lor in any resolulion autherizing, or lrust agree- L‘

ment securing, such revenue bonds of the authorily.

Such rales, rents, fees and charges shall nol be subject
Iq supervision or regulalion by any depariment, commis-
sicn, hoard, body, bweau or agency of lhis state other
than the autharity, '

{2} A sulificient amount of lhe revenues derived in re-

spec! of a project, excepl such part of such revenues
as may be necessary lo pay the cost of mainlenance,
repair and operalicn and lo provide reserves and for re-
newals, feplacements, extensions, erlargemenls and
mprovemenls as may be proavided for in {he resoliztion
aulhprizmg the issuance of any revenue bonds of the au-
{hevily or ia the frus{ agreemend securing the same, shall

be set aside al syeh regular intervals as may be provid-
ed in such resclstion or rust agreement in a sinking or i
other similar fund which is hereby pledged 1o, and ®
charged with, the payment of the principal of and the in- :
teresi on such revenue bonds as lhe same shall become
due, and the redemplion price or the purchase price of |

bonds refired by call or purchase as tharein providetl.
Such pledge shall be valid and binding from the time
when the pledge is made; lhe rales, rents, lees and

charges and other revenues or olher moneys so

pledged and lhereafter received by the authority shal -

immedialefy t?e sub}:acl {o the fien of such piedge with- .
oul any physical delivery thereof or [urther act, and tha ;

lien of any such pledge shali be valid and binding as
against all parh‘es hav'lpg claims of any kind ia torl, con-
tract or elherwise against the aulhority, irrespaciive o

whelher such parlies have notice therecl. Neither the

reseiulion nor any trust agreement by which a pledge s
created need be [iled or recorded except in Lhe records
ol the autharity.

(3) The use and disposilion of moneys to the credit
of such sinking or alber simiiar fund shall be subject 10
the provisions of Ihe reselution authorizing ihe issuanca
of such bonds or of such trust agreement. Excepl as
may otherwise be provided in such resofuficn or such
Irusl agreement, such sinking or other similar fund shall
be a fund for all such revenue bonds issued lo financa
projects at a particuler inslitution for higher education
wilhoul distinction or priority of one over anolhay; provid-
ed the authorily in any such resohnion or trust agree-
men] may provide 1hat such sinking or other similar fund
shall be 1he fund lor a parlicular project at an inshitution

for higher education and for the revenue bonds issued

le finance a particular project and may, addilionally, per-

r_-nil and provide lor the issuance af revenue bonds hav-
ing a subardinate lien in respect of the securily heréin

autharized lo other revenue bonds of the authority and, B

in such case, the authorily may creale separate sinking
or other similar funds in respect of such subordinate lien
bands.

Hiatery-—s. 13, eh 63-345,

1878
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24331 Trust funds.—All moneys received pursuant
to |he authorily of this part, whelher as proceeds from
the sale of bonds or as revenues, shall be deemed lo be
\rust funds to be held and applied solely as provided in
this part, Any officer wilbh whamm, or any bank or trusk
company with which, such moneys shall be deposited
shall act as trustee of such moneys and shall hold and
apply the same for the purposes hereof, subject to such
reguiations as this act and Ihe resolution autharizing Lhe
bords of anyissue or the trust agreement securing such

bonds may provide.
Hislory—a. t4,ch 89-43

243.32 Remedies of bondholders.—Any holder of
revenue bonds issued under the provisions of this parl
or any of the coupons appertaining Thereto, and the
trustee or trustees under any trust agreemenl, excepl
1o the extent the righls herein given may be restricted
by any resalulion authorizing lhe issuance of, or any
such trust agreement securing, such bonds, may, eithes
al law or in equily, by suit, action, mandamus or other
praceedings, protecl and enforce any and all rights un-
der 1he laws of the state or granted hereunder of under
such resolulion or lrust agreement, and may enfarce
and compel ihe performance of all dulies required by
Ihis par! or by such resclulion or Trust agreenent 1o be
perormed by the authorily or by any officer. employee
or agent thereof, including the fixing, charging and col-
lecting of the rates, rents, fees and charges herein
authonzed and required by the provisions of such reso-
jufion or trust agreement to be lixed, established and

collected.
History.~~3. 15, ch, £9-245

24333 Tax exemption.—The exercise of the pow-
ers granted by this part will be in all respects for the ben-
elit of the people of this stale, for the increase of their
commerce, wellare and prosperily, and for the improve-
ment of thait heallh and living conditions, and as the op-
eration and maintenance of a project by \he authority or
its agent will constitute ihe perfarmance of an essential
public function, neilher {he authorily nor its agent shall
be required 1o pay any 1axes or agsessments LpON of In
respect of a project or any properly acquired or used by
\he authorily of ils agents under lhe provisions of this
parl or upon' the income theretram, and any bonds is-
sued under the provisions of this parl. Iheir transier, and
the income Iherefrom, incluging any profit made on the
sale thereol, shall at all times be Iree from laxation of ev-
efy ¥ind by the stale, the county and by the municipali-
lies and oiher pofitical subdivisions in the state. The ex-
emption granted by this section shall not be applicable
to any lax imposed by chapler 220 on interest, income

or profits on debl obligations awned by corporations.
Hisiory.—3 16, cn 69-345, 37, ch. 73327

243.34 Refunding bonds.—

(1) The authorily is hereby authorized la provide for
the issuance of revenue bonds of the aulhorily for the
purpose of relunding any revenue bonds of the autherity
\hen oulstanding, incluging the payment of any redemp-
tion premium therean and any interes! accrued or 1o ac-
crue Yo the earfiesl or subsequen! dale of redemplion,
purchase or malurity of such revenue bonds, and, if

1879 : §

deemed advisable by the authority, for the additional
purpose of paying all of any part of ihe cost of conslruct-
ing and acquiring addilions, improvements, extensions
or enlargements of a praject of any portion thereol.

{2) The proceeds of any such revenue bonds issued
for the purpose of refunding oulslanding revenue bonds
may, in 1he discretion of the authorily, be applied ta the
purchase of telifesent at matudty or redemption of such
oulstanding revenue bonds either on Iheir earliest or any
subsequen! redemplion date or upon the purchase or
al the malurily thereol and may, pending such applica-
tion, be placed in escrow lo be applied to such purchase
or retirement al maturity or redemplion on stch dale as
may be determined by the authorily.

(3) Any such escrowed proceeds, pending h

use, may be invesled and reinvested in direct -
tions of the United Stales of America, or in certilicates
of deposit or time deposils secured by direct obligations
af the United Stales, malwing at such time or times as
shall be appropriate 10 assure the prampl payment, as
1o pringipal, interest and redemplicn premium, if any, of
ihe outstanding revenue bonds 1o be so refunded. The
interest, income, and profils, it any, earned or realized
on any such invesiment may also be applied to the pay-
ment of the vutslanding revenue bonds to be so refund-
ed. Aller the terms of lhe escrow have been fully salis-
fied and carried out, any bafance of such proceeds and
interesi, income and profits, if any, earned or realized on
the investments thereof may be returned Lo the aulhority
for use by il in any lawfel manner.

(4) The porlion af the proceeds of any such revenye
bonds issued lor the additional purpose of paying all or
any part of the cost of conslrucling and acquiring add-
ligns, improvements, axlensions or enlargemenis af a
project may be invested and reinvested in direct obfiga-
lions of the United $tales, of in certificates of deposit ar
lime deposils secured by direct abtigations of the Unil-
ed States, maluring not later Ihan the time or times
when such proceeds will be needed for the purpose of
paying alf or any par! of surch cosl. The inlerest, inmome
and profits, if any, eaened of realized on such im nt
may be appfied 10 the payment of ali or any pan ath
cost or may be used by the authority in any lawlful man-
ner.

(5) Al such revenug bonds shall be subject to
provisions of this part in the same manner and

same exten as other revenue bonds issued pursu,.cj e
. o
this parl. o =
Hisory.~—~s 7. ch 63-35 ] i
243.35 Legal investment.—Bonds issued by ip g

thority under 1he provisions of this parl are hereby
securilies in which all public officers and public

of the slate and its palitical subdivigions, all insuf —
companies, trust companies, banking associatio
veslmen! companies, execulors, administralors,
ees and other fiduciaries may properly and Tegally ¥
tunds, including capital in their conliot or belongir ¢
them. Such bands are hereby made securifies yw=a ¥
may properly and legally be deposited wilh and rec

by any state or runicipat afficer or any agency or g?
cal subdivision of the slale [or any purpose for whig]
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CHAPTER 2004-435
House Bill No. 1159

An act relating to the Tallahassee-Leon County Civic Center Author-
ity; codifying, amending, repealing, and reenacting the authority’s
special acts; providing for planning, developing, operating, and
maintaining a comprehensive complex of civie, governmental, edu-
cational, recreational, convention, and entertainment facilities; pro-
viding for the method and manner of the election, selection, and
terms of membership of the authority; providing powers, functions,
privileges, duties, and responsibilities of the authority; providing for -
the issuance of bonds; providing for the rights and remedies of bond-
holders; providing for the sources of revenues to the authority; nam-
ing the Tallahassee-Leon County Civic Center; requiring the Divi-
sion of Alcoholic Beverages and Tobacco of the Department of Busi-
ness and Professional Regulation to issue a beverage license to the
authority or its designee; providing severability; repealing chapters
72-605, 77-480, 79-502, and 81-494, Laws of Florida; providing an
effective date,

Be It Enacted by the Legislature of the State of Florida:

Section 1, Pursuant to section 189.429, Florida Statutes, this act consti-
tutes the codification of all special scts relating to the Tallahassee-Leon
County Civic Center Authority, It is the intent of the Legislature to provide

a single, comprehensive special act charter for the authority, including all
current legislative enactments as herein provided and any additional au-
thority granted by this act and chapter 189, Florida Statutes, as the same

may be amended from time to time for the betterment of the citizens of the

City of Tallahassee, Leon County, and the university community, It js fur-
ther the intent of this_act to preserve selected authority of the Tallahassee-

Leon County Civic Center Authority while providing local authority and

management services to Florida State University.

Section 2. Chapters 72-605, 77-480, 79-502, and 81-494, Laws of Florida,
relating to the Tallashassee-Leon County Civic Center Authority, are codi-

fied, reenacted. amended, and repealed as herein provided.

Section 8. The charter of the Tallahassee-Leon County Civic Center Au-
thority is re-created and reenacted to read: '

Section 1, The Tallahassee-Leon County Civic Center Authority, herein-

after referred to as the authority. a local public asency, politic and corporate,
is created for the purpose of planning, developing, operating, and maintain-
ing a comprehensive complex of civie, governmental, educational, recre-

ational, convention, and entertainment facilities for the use and enjoyment

of the citizens of Leon Countyv and the state, It is the finding of the Legisla-

ture that said purposes are essential public purposes.

Section 2. (1) The authority shall consist of a thirteen-member board
composed of seven members appointed by the President of Florida State

1
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Ch. 2004-435 LAWS OF FLORIDA Ch. 2004-435

University, one of these appointments shall be elected the chair, fwo mem-
bers appointed by the President of Florida Agricultural and Mechaniecal

University, two members appointed by the Mayor of the City of Tallahassee,

and two members appointed by the Chair of the L.eon County _Board of
County Commissioners. Al members shall be appeinted to serve staggered
4-year terms. In order to achieve staggered terms, beginning July 1, 2004,
of the initial appointments by the President of Florida State University,
three members shall serve 2-vear terms, and one member appointed by the

President of Florida Agricultural and Mechanical University, one member
appointed by the mayor, and one member appointed by the Chair of the Leon

County Board of County Commissigners shall serve 2-vear terms.

{23 Upon tﬁe death or resignation of any member of the authority, a
successor shall be appointed by the appropriate body for the unexpired term.

The members shall not be entitled to any compensation for their duties
except for actual expenses necessarily incurred in the performance of their
duties, )

(3) _Each member ghall serve until his or her successor shall be appointed.

A majority of the members of the authority shall constitute a quorum. A

vacancy in the authority shall not impair the rights of a quorum to exercise
all the rights and perform all the duties of the authority.

(4) The authority shall elect one of its members as chair subject to sub-

gection (1), one as vice chair, and one as secretary-freasurer.

Section 3. The following words and terms are defined as follows;
(1) *City” means the City of Tallahasgee.
(2) “County” means Leon County.

(3) “Authority” means the Tallahassee-I.eon County Civie Center Au-
thority. .

(4)  “Civic, povernmental, edueational, recreational, convention, and en-

tertainment facilities” means and includes facilities for all types of civie,
governmental, educational, recreational, convention, and entertainment
purposes, including, but not limited to, facilities for accommeodating confer-

ences, meetings, conventions, citizens’ and taxpavers’ gatherings, exhibi-
tions, snorting events, dances, shows, plays. games, and like events.

(5) “Cost.” as applied to any facility, means and includes all expenses as

mav be necessarv or incident to acguisition, construction, or financing,

Section 4. The authority is hereby authorized and empowered:

{1) To sue and bhe sued.

{2) To contract.

(3) To adopt byl éws for the repulation of its affairs and the conduct of its
business.l

2
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Ch. 2004-435 LAWS OF FLORIDA Ch, 2004-435

(4) To adopt an official seal.

(5) To purchase, acquire, develop, construet, improve, relocate, equip,
maintain, and operate any auditorium. stadivm, coliseum, or other similar
facility, including motor vehicle parking therefor, which may be used in
conjunction with the facility.

(6) To make a comprehensive, long-range master plan for the overall

orderly development of a civic center complex, to develop detailed plans for

specific facilities within the aforesaid master plan.

(7)_To acquire by grant, purchase, lease, gift, devise, or condemnation all

property, real or personal, or any estate, easement, franchise. or interest
therein necessary, desirable, or convenient for the purposes of this act,

which land shall be adjacent and contiguous to the civic center complex; to

sell, lease, rent, transfer, or otherwise dispose of any property or any part

thereof or interest therein: and to exercise all of its powers and authority

with respect thereto. ‘

(8) To borrow money and issue negotiable bonds, and to provide for the
rights of the holders thereof, and to secure the payment of said bonds by a
pledge of all or any portion of the revenues and other moneys legally avail-
able therefor, and, in general, to provide for the security of the bonds and
the rights and remedies of the holders thereof.

(9)_ To fix and collect rates, rentals, fees, and charges for the use of any
and all facilities owned by the authority, including, but not limited to, recre-

ational, convention, entertainment, and parking facilities of the authority.

(10) To provide through contract or in-house service for the operation of
food and beverage, parking, and other concessions relafing to the operation
of the recreational, convention, and entertainment facilities of the authority.

{11} To make and enter into all contracts and agreements and execute all
instruments necessary or incidental to the performance of the duties im-
posed and the execution of the powers granted under this act and to employ
such consulting services, engineers, superintendents, managers, construc-
tion and financial experts and attorneys, and such employees and agents as
may, in the judgment of the authority, be deemed necessary and fix their
compensation, ‘

(12) To cooperate with and contract with the government of the United

States or the state. or any agency or instrumentality of either thereof, or
with any municipality, district, private corporation, copartnership. associa-

tion, or individual in carryving out the powers granted in this act.

{18} To accept gifts of money or property, real or personal, from any
individual or the federal, state, county, or municipal government.

(14) To provide use of the facility for graduation ceremonies for Florida

Agrienitural and Mechanical University, Tallahassee Community College,
Florida State University, and public high schools in Leon County.

3
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Ch. 2004-435 LAWS OF FLORIDA Ch. 2004-435

(15) The purpose of the Tallahassee-Leon County Civie Center Authority

shall continue to be service to the community, community users, ineluding,

but not limited to, the university community, eivie associations. and other
not-for-profit groups within the service district. Furthermore, the city and
county shall be assured of the option to locate a community performing arts
center at the Tallahassee-Leon County Civie Center complex and shall con-
sult with the aunthority regarding any location at the complex. A final deci-
sion regarding the location of the performing arts center shall be made no
later than June 30, 2005. Should a community performing arts center be
located at the Tallahassee-Leon County Civic Center, the ugage shal] be

governed by the community.

(16) The Tallahassee-Leon County Civie Center Authority shall be a loeal
public agency, politic and corporate primarily acting as an instrumentality

or agency of the state, pursuant to section 768.28(2), Florida Statutes, for
purposes of sovereign immunity.

Section 5. (1) The authority is hereby authorized to issue bonds from
time to time in such principal amount ag in the opinion of the authority shall

be necessary to provide sufficient moneys for achieving its lawful purposes.
Bonds shall be authorized by resolution of the members of the authority and

shall bear such date or dates; mature at such time or times, not to exceed

40 years; bear interest at such rate or rates as shall be determined by the

authority; be payable solely from all revenues and income of the authority,
including the receipts from lease rentals and appropriations from the United
States, the state, or any political subdivision thereof, in such medium of
payment and at such place or places; be subject to such terms of redemption;
and be entitled to such priorities of ien on the revenues and other available
moneys as such resolution may provide. The -bonds shall be executed either
by manual or facsimile signature by such officers as the authority shall

determine. Such bonds shall have the seal of the authority affixed or im-

printed thereon. The bonds shall be sold at public or private sale and upon

such terms and conditions as the authoritv deems in the best public interest.

(2) The authority may enter into any deeds of trust, indentures, or other
agreements with any bank or trust company within or without the state as

security for such bonds and may, under such agreements, assign and pledge

all or any of the revenues and other available moneys pursuant to the termg
of thig act. Such deed of trust, indenture, or other agreement may contain

such provisions as are customary in such instrument or as the authority may

authorize, including, but not limited to, provisions as to:

(a) The pledging of all or any part of the revenues or other moneys
lawfully available therefor, '

(b) The application of funds and the safeguarding of funds on hand or on

deposit.
(¢) The rights and remedies of the trustees and the holders of the bondas.

{d) The terms and provisions of the bonds or the resolutions authorizing
the issuance of the same. :
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any way may affect the security or protection of the bonds.

(3) The bonds isgued pursuant to this act are hereby declared to be

negotiable instruments and ghall have zll the gualities and incidents of

negotiable instruments under the law merchant and the negotiable instru-

ments law of the state.

Section 6, The boundaries of the Tallahagsee-Leon County Civic Center
Authority shall be coexistent with the boundaries of Leon County.

Seection 7. The Civie Center facility shall continue to be named the “Don-
ald I.. Tucker Civic Center” and referred to as such in all publications,

advertisements, notices, and other such documents in recognition of the
untiring and unselfish efforts of Donald L. Tucker in his vears of service as
a representative of the district encompassing Tallahassee and Leon County
and in recognition and appreciation of the invaluable service he has pro-
vided to his constitfueney and to the state by his efforts in bringing about the
construction of this complex.

Section 8. The authority is authorized and directed to erect suitable
markers, which shall include a marker over the main entrance of the center

reflecting the name of the civic center as described in section 7. Subsequent
facilities located within, on site or the greater complex may be designated
for other individuals who are deemed by the authority to have made sub-
stantial contribution to the further development of the facility.

Section 9. In addition to any licenses that mav. be issued under the
provigions of the beverage law of the state, the Division of Aleoholic Bever-

ages and Tobacco of the Department of Business and Professional Regula-
tion shall issue a special license or special licenses to qualified applicants
consisting of the Tallahassee-Leon County Civic Cenfer Authority or its
designee for use within the confines of the 20-acre civic_center complex
located within the City of Tallahassee and known as_the Donald 1. Tucker
Civic Center; however, such license issued pursuant to this act shail only

permit the licensee to sell alccholic beverages for on-premises consumption.

or off-premises consumption for events sponsered through the civic center.
Section 10. The provisions of this act are severable, and it is the intent

of the Legislature to confer the whole or any part of the powers herein
provided for. If any of the provisions of this act or any of the powers granted
by this act are held unconstitutional by anv ¢ourt of competent jurisdiction,

the decision of the eourt shall not affect or impair any of the remaining

provisiong of thig act or any of the remaining powers pranted by this act.

Section 4. Chapters 72-605, 77-480, 79-502, and 81-494, Laws of Florida,
are repealed.

Section 5. This act shall take effect upon becoming a law.

Approved by the Governor June 17, 2004.
Filed in Office Secretary of State June 17, 2004,

5
CODING: Words stricker are deletions; words underlined are additions.



~ Attachment # 2

Page_ | “of 34

INTERNAL CONTROL
BEST PRACTICES
FOR NOT-FOR-PROFIT
ORGANIZATIONS

P-1 l 266



“Certified Public .
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LT ';_,nd'Co,n's{i_I'tantsa:

800 504 8747
clarknubercom

Welcome to Clark Nuber’s guide to internal contro! best practices for not-for-profit organizations!

This guide provides suggested internal controls procedures for many of the common accounting
areas for not-for-profit organizations. We have compiled this information to assist managers in
designing and assessing the adequacy of their organizations’ systems of internal control. Every
organization is unique and every organization requires a unique system of internal
control; managers must use their judgment in determining what internal control
procedures are necessary for mitigating risks at their unique organizations.

The suggested internal control procedures in this guide assume the organization has an
adequats foundation of entity-level controls and information technology controls.

Entity-level controls include the organization’s control environment, risk assessment
process, control activities, information and communication, and internal control
monitoring. Examples of entity-level controls include the enforcement of ethical
standards, hiring of competent financial staff, and the appropriate assigriment of authority
and responsibilities,

Information technofogy controls include those that safeguard the accounting systems
from unauthorized access or data manipulation. Examples of information technology
controls include password protection and automated data entry accuracy checks.

Each section of this guide addresses the following topics:

Segregation of duties — Examples of incompatible duties that should be assigned to
different accounting personnel

Basic controls — Suggested basic control procedures that any organization, regardless of
size or complexity, should have in place

Additional controls ~ Suggested additional conirol procedures that an organization should
consider implementing depending on the specific needs of the organization

“We only have one accountant on staff — what do we do?” — Suggested additional control
procedures that should be implemented for an organization that is not able to implement
adequate segregaticn of duties

Please contact your engagement team at Clark Nuber if you have questions or comments about
this guide.
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BANK ACCOUNTS AND CASH RECEIPTS

BANK ACCOUNTS

SEGREGATION OF DUTIES

s Handling/custody of the assef - receiving and processing cash receipts for deposit; processing of
dishursements; access to check stock; initiation of electronic disbursements

s Recording the transaction - recording cash receipt and disbursement entries to subledgers and
the general ledger

+ Approving/authorizing the fransaction - authorization to open/close bank accounts; authorization
of credit card chargebacks; check sighers; credit card holders; ACH/wire autharization .

e Regonciling the accounting records - reconciling deposits; performing bank reconciliations
BASIC CONTROL PROCEDURES
¢ Bank accounts and signers are authorized by the board of directors

+ Authorized check signers are prohibited from delegating this authority to others and are
responsible for monitoring use of signature stamps

s Banks are nctified immediately when an authorized check signer leaves the organization
+ A separate general ledger account s maintained for each bank account

« Cash transactions are always recorded as of the date checks or currency were received or
disbursed.

« Bank reconciliations are performed on all accounts regardless of monthly activity:
¢ Prepared monthly at least by the end of the following month

¢ Prepared by an employee who does not prepare or sign checks or handle cash receipts
or cash dishursements

o Bank statements and canceled checks are delivered in unopehed envelopes directly to
the employee preparing the reconciliations

¢ Recongiliation procedures include comparison of checks with cash disbursement records,
examination of endorsements on canceled checks, comparison of reconciled balance to
the general ledger balance

o An official who is not responsible for the receipt or dishursement of cash reviews the
recongciliations and questions unusual reconciling items

ADDITIONAL CONTROL PROCEDURES

» Deposit or collection items subsequently charged back by the bank go directly to someone other
than the cashier (person with responsibility for custody of cash receipts)

©2008 Clark Nuber P.S. All rights reserved Page 1
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CASH (CHECKS} RECEIPTING
BASIC CONTROL PROCEDURES

Mailroom prepares check prelist (who, amount) — send original to staff processing cash receipts,
copy to accounts receivable clerk or development personnel, and retain a copy

Mailroom restrictively endorses checks “for deposit only” fo the organization’s account
Staff processing cash receipts matches check prelist to cash receipts journal

Receivables clerk or development personnel reconciles check prelist to remittance advices

ADDITIONAL CONTROL PROCEDURES

-

Have two people open the matl -
Review restrictive endorsements before cashing checks

Immediately review unapplied cash (receipts from customers not applied against cutstanding
invoices) .

NSF checks are investigated by someone independent of the cash receipting process
Require cash-handling and recording staff to take vacations

Use metrics analysis to detect skimming

Impose password access to cash receipts software

Request electronic payments from cﬁstomers

Duplicate deposit slips are prepared, receipted by the bank and retained on file

Deposit slips are compared with the cash receipts records, at least on a test basis, by someone
other than the staff processing cash receipts

Cash receipt processing functions are segregated from billing and maintaining accounts
receivable subledgers and the general ledger

Cash receipts are forwarded directly to the staff processing cash receipts before being handled
by the A/R clerk or anyone having responsibility for bookkeeping or billing functions

The staff processing cash receipts has effective custedy of incoming remittances from the time
they are received until they are deposited in the bank

Incoming checks and currency are deposited promptly

If payments are made in person by customers - cash register tapes, counter sales slips,
collector’s receipts or cther similar data are checked by an employee independent of the persen
who receives the cash

If collections are made at a branch office - deposits are required to be made in an account subject
to withdrawal by the head office only

®2008 Clark Nuber P.S. All rights reserved Page 2
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LOCKBOX DEPOSITS
BASIC CONTROL PROCEDURES

Receivabies clerk dally reconciles remittance advices to cash recesipts journal
~

Accounting manager reconciles daily online bank statement to general ledger

Mailroom staff sends all checks received by the organization to the lockbox address

LOCKBOX TRUNCATION DEPOSITS

{conversion of paper checks to electronic ACH transactions)

BASIC CONTROL PROCEDURES

Generally same controls as check handling and depositing (but don't go to the bank)

The staff processing cash receipts should verify that the lockbox truncation report printed by the
software mafches the checks just entered into the system and then should initial the report
{truncation report replaces the depaosit slip)

Procedures are established for the storage and disposal of paper checks not physically deposited
with the bank

CASH (CURRENCY) RECEIPT HANDLING USING CASH REGISTER

BASIC CONTROL PROCEDURES

-

Enter cash in cash register

Give copy of receipt to customer

Reconcile cash to cash register receipts

Transport cash in Jocked container

All cash is deposited in the bank ih a timely manner

Reconcile deposit decumentation to validated bank depaosit slip {person separate from person
who made the deposit)

ADDITIONAL CONTROL PROCEDURES

Cnly one person has access to each cash register during a shift
Use video surveillance of cash register operators

Move on-site cash to a safe for overnight storage

Change the safe combination periodically

Pasition the safe in a visible location

Require supervisory approval of cash refunds

Monitor metrics associated with cash removal

@2008 Clark Nuber P.S, All rights reserved Page 3
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CASH (CURRENCY) RECEIPT HANDLING WITHOUT CASH REGISTER
BASIC CONTROL PROCEDURES

Issue prenumbered receipt for all cash received at time of receipt, retain duplicate receipt
Give copy of receipt to customer/donor
Reconcile aggregate of duplicate cash receipts issued to cash deposits

Cash Is under the control of two or more people at all times, particularly when it is not practicable
to issue receipts '

Transport cash in secure locked container
Alf cash is deposited in the bank in a timely manner

Reconcile deposit documentation to validated bank deposit slip (person separate from person
who made the deposit)

CREDIT CARD RECEIPTS

BASIC CONTROL PROCEDURES

Set up a separate bank account for incoming credit card payments

Conduct a daily reconciliation of credit card receipt payments to cash receipt transactions
Shred all documents containing credit card numbers

Bond all employees having access fo credit card information

Conduct security checks on alt employees having access to credit card information

!mpose security controls on computer files containing credit card information

ADDITIONAL CONTROL PROCEDURES

Monitor metrics associated with credit card charge backs

PETTY CASH

BASIC CONTROL PROCEDURES -

Store petty cash in a secure location

Assign responsibility for petty cash to one person

Keep petly cash on an imprest basis

Require a valid receipt or receipt affidavit as proof of expenditure

Regquire a receipt signature for all cash payouts

ADDITIONAL CONTROL PROCEDURES

Conduct spot audits of petty cash and examine for prohibited transactions {IOU vouchers,
incomplete or suspicious receipts) and missing cash

©2008 Clark Nuber P.S. All rights reserved Page 4
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“WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DO?"

s All mail opened by an individual other than the accountant; checks are immediately restrictively
endorsed; daily check prelist is prepared and retained by the individual

+ Tothe extent possible, the accountant should be prohibited from handling cash receipts
altogether

s The accountant should be prohibited from autherizing disbursements (e.g. signing checks,
approving electronic payments, custody of petty cash, eic.)

+ Unopened bank statements should be routed diractly to one authorized check signer for review,
including examination of endorsements on canceled checks and review of other debits to bank
accounts for propriety; this same person should also review and approve the bank reconciliations
prepared by the accountant

©2008 Clark Nuber P.S. All rights reserved Page 5
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ACCOUNTS RECEIVABLE AND EARNED
REVENUE

BILLING
SEGREGATION OF DUTIES

Handlmg/custody of the asset - initiating revenue transactions with the customer; prepartng
invoices and billings

Recording the fransaction - recording revenuefreceivables entries to the subledger and general
ledger; recording eredits to cusiomer accounts

Approving/authorizing the transaction - approval of the revenue transaction; authorization of
refunds and credits {o customer accounts

Reconciling the accounting records - reconciling receivables accounts

BASIC CONTROL PROCEDURES

See the "cash" section for general cash controls that also apply to cash receipts

Accounting system established that records revenue when earned, not just when cash is received
Receivables subledger system separately tracks individual customer receivables balances
Restrict access to the invojcing/receivables subledger software

Restrict invoicing to authorized individuals

Billings are reviewed by a staff knowledgeable of the contract terms andfor applicable compliance
requirements

Perform metrics analysis on recorded revenue

Employees with recaivable responsibilities are required to take vacations and other employees
are required to perform those functions when an employee is absent.

Review all journal entries to the receivables general fedger account by somecne other than the
AR clerk

A/R subledgers are reconciled to the general ledger regularly by someone other than the AR
clerk

A/R aging reports are reviewed periodically by an official who has no access to organization
checks or currency and takes no part in approving credits

Communications from customers concerning billing problems are routed directly to and
investigated by someone other than the A/R clerk or the cashier

©2008 Clark Nuber P.S. All rights reserved Page 6
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ADDITIONAL CONTROL PROCEDURES

Print invoice preview report - proofread invoices
Use automated data entry error checking
Mark envelope “address comrection requested”
Segregate duties for billing and collections
Monitor customer complaints about improper invoices
Revise the invaice Iay_out to prevent payment errors
¢ Add contact information
o Clearly state the payment due date
o Remove unnecessary informatton
Audit billings
Review billing terms on all issued invoices
Issue month-end statements
Maintenance of the receivable subsidiary ledger is independent of general ledger maintenance.

Customer/member complaint follow-up is independent of accounts receivable, bookkeeping, and
cash handiing.

Customer/member complaints and billing questions are followed up and resolved on a timely
basis.

Noncash credits to accounts receivable are periodically reviewed by the appropriate levef of
management or another appropriate person.

Monthly statements of customer/member accounts are reviewed by the appropriate level of
management or another appropriate person before mailing.

Monthly statements of customer/member accounts are mailed by somecne other than the person
responsible for accounts raceivable bookkeeping.

Receivables from miscellaneous activities are periodically reviewed and significant amounts are
reported to the governing board.

CREDIT MENOS, ACCOUNT WRITE-OFFS, ALLOWANCE FOR DOUBTFUL ACCOUNTS

BASIC CONTROL PROCEDURES

Require prior supervisory approval for all credit memos issued
Segregate the credit memo request and recording functions
Audit credit memos and supporting documentation

Wirite-offs of bad debts reviewed and approved by an appropriate official

©2008 Clark Nuber P.S. All rights reserved Page 7
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+ The adequacy of the allowance for doubtfu] accounts is assessed pericdically by the appropriate
level of management or another appropriate person.

ADDITIONAL CONTROL PROCEDURES
« Collection efiorts continued after receivable balances are written off

+ Recording and approval of credit memos is independent of cash handling and other accounts
receivable bookkeeping.

e The gove'rning hoard or a responsible official approves write-offs of receivables.

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DO?"

¢ Monthly financial reporfs, including balance sheet and budget vs. actual statement of activities,
should be reviewed by the Executive Director and Finance Committee; unusual balances or
variances should be fully investigated and explained

s Customer complaints are routed to and followed-up by someone other than the accountant

s  Write-off of receivables balances are approved by someaone other than the accountant

@2008 Clark Nuber P.S. All rights reserved Page 8
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PLEDGES RECEIVABLE AND CONTRIBUTION
REVENUE

SEGREGATION CF DUTIES

Handling/custody of the asset - initiating contribution transactions with the donors; receiving
pledge forms from donors ’

Recording the transaction - recording contribution/pledge entries to the subledger and general
ledger; recording credits to donor receivables accounts

Approving/authorizing the fransaction - approval of the revenue transaction; authorization of
refunds and credits to donor accounts

Reconciling the accounting records - reconciling pledges receivable and contribution revenue
accounts

BASIC CONTROL PROCEDURES

See the "cash" section for general cash controls that also apply to contribution cash receipts

Accounting system established that records contribution revenue and receivables when earned,
not just when cash is received

Procedures established to ensure that only contributions that meet the GAAP criteria for
recognition are recorded

Contribution subledger system separately tracks individual donor contribution and receivables
balances

Restrict access to the contribution subledger software

Contribution subledger is reconciled to the general ledger regularly by someone other than those
that maintain the contribution subledger

Procedures are establishad to monitor and comply with donor restrictions, if any

Aged receivable listings are prepared and periodically reviewed by the appropriate level of
management or another appropriate person. -

Budgets for contributions that can be reasonably estimated are periodically compared to actual
contributions, and the appropriate level of management investigates significant differences.

Donor complaint follow-up is independent of accounts receivable, bookkeeping, and cash
handling.

ADDITIONAL CONTROL PROCEDURES

The governing board or appropriate leve! of management approves fund-raising activities and
solicitations and acceptance of contributions, gifts, grants, etc., with related restrictions or
requirements.

©2008 Clark Nuber P.S. All rights reserved Page 9
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+ The organization publishes the names of donors in its journals, newsletters, programs, etc., and
someone independent of accounting investigates complaints of errors or omissions.

» The organization has assigned responsibility for assuring compliance with the terms and
conditions of all grants, restricted contributions, endowments, split-interest agreements, etc.,
received by the organization.

s The organization keeps records of gifts contingent on future events, such as bequests, and the
records are periodically reviewed by the appropriate level of management or another appropriate
person to ensure that contribution revenue is recorded as conditions are met.

¢ Noncash credits to pledges receivable are periodically reviewed by the appropriate level of
management or another appropriate person.

+ Procedures are in place to ensure that verifiable documentation exists for oral promises to give
and adherence to those procedures is pericdically reviewed by the appropriate level of
management or another appropriate person.

s Procedures are in place to adjust unconditional promises to give for changes in the quantity or
nature of assets expected to be received.

» Procedures are in place to adjust unconditional promises to give noncash assets for changes in
the fair value of the underlying assets.

+ The governing board or a responsible official approves write-offs of receivables.

e The appropriate leve! of management approves adjustments to unconditional promises to give for
changes in the quantity or nature of assets expected to be received.

s The appropriate level of management approves adjustments to the valuation of unconditional
promises to give noncash assets,

» The recording of unconditional promises to give to be collected in more than one year is reviewed
by the appropriate level of management to ensure that the promises are discounted to present
value.

+ The adeguacy of the allowance for doubtful accounts is assessed periodically by the appropriate
level of management or ancther appropriate person.

+ The organization has a formal gift acceptance policy addressing which types of gifts will be
accepted along with the types of restrictions on those gifts the organization will accept.

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DO?"

+ Accountant is trained in GAAP rules for contributions

« Monthly financial reports, including balance sheet and budget vs. actual staternent of activities,
should be reviewed by the Executive Director and Finance Committee; unusual balances or
variances should be fully investigated and explained

» Donor complaints are routed to and followed-up by someone other than the accountant

+ Write-off of receivables balances are approved by someone other than the accountant

©2008 Clark Nuber P.S. Al rights reserved Page 10
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INVESTMENTS AND RELATED INCOME

-SEGREGATION OF DUTIES

1

s Handling/custody of the assef - custody of the investments; access fo initiate investment
transactions

« Recording the transaction - recording and transfers of investment transactions in the general
ledger

o Approving/authorizing the transaction - authorization of investment transactions

s Reconciling the accounting records - performing investment account reconciliations
BASIC CONTROL PROCEDURES

. I'nvestments are held in the custody of a reputable investment trustee

¢ The nonprofit organization obtains a copy and reviews the invesiment trustee’s service auditor's
report (SAS 70) each year.

+ |nvestments are held in the name of the organization with the investment trustee

+ Investment accounts and individuals with access to the accounts are authorized by the board of
difectors

s Detailed monthly statements are received from the investment trustee and are reconciled to the
general ledger

+ Investment account reconciliations are performed on all accounts regardless of monthly activity:
o Prepared monthly at least by the end of the following month
o Prepared by an employee who does hot have authorization rights to the account

o Investment statements are delivered in unopened envelopes direct to the employee
preparing the reconciliations

o Reconciliation procedures include review of account activity with the general ledger
details, review of investment income/ioss, comparison of reconciled balance to the
general ledger balance

o Investment reconciliations are reviewed by a second party who questions unusual
reconcifing items

ADDITIONAL CONTROL PROCEDURES
¢ Responsibilities for detail accounting records are separate from general ledger functions.

+ The organization has a formatl investment policy addressing which types of investments the
organization may hold.

©2008 Clark Nuber P.S. All rights reserved Page 1
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« The organization has procedures to ensure the organization meets restrictions or limitations
imposed by laws, donors, or the governing board on segregation, pooling, or disposition of
investments and/or use of income or proceeds.

» The organization has procedures to jdentify, record, and segregate investmentis received under
split-interest agreements.

s Periodically, an appropriate member of management or another appropriate person reviews
investment return for:

o Accuracy.
o Recording in the appropriate net asset class.

o Compliance with restrictions or limitations imposed by laws, donors, or the governing
board.

s An investment committee or an appropriate level of management periodically reviews
investments to determine that they meet any restrictions or limitations imposed by funding
sources, donors, or the governing board. ’

» Transactions are approved in advance by the governing board or an appropriate leve! of
managament based on predstermined limits.

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DO2"

s The accountant should be prohibited from authorizing disbursements from the investment
accounts

« Unopened investment statements should be routed directly to one person with authorization over
the account for review, including examination of disbursements from the accounts for propriety;
this same persen should also review and approve the account reconciliations prepared by the
accountant

©2008 Clark Nuber P.5. All rights reserved Page 12
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FIXED ASSETS AND DEPRECIATION

SEGREGATION OF DUTIES
o Handling/custody of the asset - custody of fixed assets; processing of purchases or disposals
e Recording the fransaction - recording additions or deletions to the fixed asset records
« Approving/authorizing the fransaction - authorization of the purchases or disposals

*»  Reconciling the accounting records - reconciling physical inventories to fixed asset records;
reconciling fixed asset records to the general ledger

BASIC CONTROL PROCEDURES

¢ The organization maintains written capitalization policies and procedures, and adherence to these
policies is reviewed by the appropriate level of management or another appropriate person.

» Estimated useiul lives and depreciation methods are initially approved and pericdically reviewed
by the appropriate level of management or ancther appropriate persen.

s The fixed asset/depreciation software used is adequate relative to the size and complexity of the
organization's needs

s Access to the fixed-asset software is restricted to appropriate personnel

s The depreciation detail is periodically reviewed by the appropriate level of management or
another appropriate person.

+ Detailed property and equipment ledgers are maintained and reconciled to the general ledger
control accounts.

» Reconciliations between detailed property and equipment records and general ledger control
accounts are reviewed by the appropriate level of management or another appropriate person.

s Periodic physical inventories of moveable property and equiprent are taken and reconciled to
detailed subsidiary records.

» Reconciliations between physical inventories and detailed subsidiary records are reviewed by the
appropriate level of management or another appropriate person.

* Responsibility is assigned for moveahle assets
+ Adequate physical safeguards over equipment are applied
ADDITIONAL CONTROL PROCEDURES
+ The organization has written palicies for determining the fair value of contributed property and
equipment, and adherence to those policies is pericdically reviewed by the appropriate level of
management or another appropriate person.

+ Dispositions or transfers require appropriate supporting documentation.

o Fixed asset master file additions are independently reviewed

©2008 Clark Nuber P.S. All rights reserved Page 13
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s A formal transfer document is used to shift asset locations
s A signed capital asset disposition form is required prior to disposition
s  Proper handling of cash receipts from asset sales is verified

» Property and equipment acquisitions and disposals are approved by the appropriate ievel of
management or the governing board.

+ Individuals are designated with responsibility for assuring compliance with the terms and
conditions of all grants, restricted contributions, exchange contracts, etc., that relate to property
and equipment or collections.

s Wirite offs or other adjustments to property accounts are approved by the appropriate level of
management or another appropriate person.

s Fixed asset additions are reconciled with capital expenditure authorizations

+ Asset impairment s tested periodicalty

s The fair value assumptions on dissimilar asset exchanges is verified

« Authorization of ali changes in asset refirement obligation assumptions are verified

+ The organization makes periodic reviews and appraisals reiative to insurance considerations.

+ Access to significant moveable property and equipment and collections is restricted from
employees maintaining the related records,

» [dentification plates are affixed to all fixed asssts

+ Fixed asset serfal numbers are compared to the existing serial number database

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT bO WE DO2?"

o Monthly financial reports, including balance sheet and budget vs. actual statement of activities,
should be reviewed by the Executive Director and Finance Committee; unusual bajances or
variances should be fully investigated and explained

o Wirite-off of fixed asset balances for sales and disposals balances are approved by someone
other than the accountant

©2008 Clark Nuber P.S. All rights reserved Page 14
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SPLIT-INTEREST AGREEMENTS INCLUDING
TRUST ASSETS HELD BY OTHERS

SEGREGATION OF DUTIES

Handling/custody of the asset - custody of the investments or other trust assets; access to initiate
investment transaction

Recording the transaction - recording spiit-interest/trust transactions in the general ledger
Approving/authorizing the fransaction - authorization of investment transactions

Reconcifing the accounting records - performing split-interestftrust account and transaction
reconciliations

BASIC CONTROL PROCEDURES

Fundraising staff are aware of need to forward split-interest/trust agreement information to
accounting for processing

Accounting staff are trained on accounting requirements of split-interest and trust agreements
Periodic statements are received from the trustee and reconciled to the general ledger

Split-interest agreements are periodically reviewed by the appropriate level of management or
ancther appropriate person to ensure the organization has recorded all support from such
agreements.

The organization keeps registers or files for split-inferest agreements, including information on the
nature of the principal, restrictions on investment or use of principal income, correspondence with
donars or beneficiaries, and copies of pertinent documents such as bequests.

There are detailed records of periodic payments due to beneficiaries under split-interest
agreements and the appropriate termination of such payments and those records are reviewed
prior to making any payments to beneficiaries.

ADDITIONAL CONTROL PROCEDURES

Underlying investment accounts are reviewed for the presence of non-marketable investments;
management establishes valuation policies and procedures for non-marketable securities

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DQ?"

L ]

Accountant is trained in GAAP rules for split-interest and trust agreements
The accountant should be prohibited from authorizing disbursements from the trust accounts

Unopened frust statements should be routed directly to one person with authorization over the
accounts for review, inciuding examination of disbursements from the accounts for propriety; this
same person should also review and approve the account reconciliations prepared by the
accountant

©2008 Clark Nuber P.S. All rights reserved
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LONG-TERM DEBT AND OTHER BORROWINGS

SEGREGATION OF DUTIES

Handling/custody of the liability - access to initiate borrowing transactions with lenders
Recording the transaction - recording debt transactions in the general ledger

Approving/authorizing the transacfion - authorization to open/close loan accounts; authorization of
borrowing transactions

Reconciling the accounting records - reconciling debt accounts

BASIC CONTROL PROCEDURES

Debt and other liability transactions are approved by an appropriate level of management or the
governing board.

Copies of debt documents are maintained by a responsible official
The organization has review procedures in place to determine compliance with debt agreement
restrictions and procedures and adherence to those procedures is periodically reviewed by the
appropriate level of management or another appropriate persen.
Debt account reconciliations are performed on all accounts regardless of monthly activity:

o Prepared monthly at least by the end of the following month

o Prepared by an employee who does not have authorization rights to the account

o Debt statements are delivered in unopened envelopes directly to the employee preparing
the reconciliations

o Reconciliation procedures include review of account activity with the general ledger
details, review of interest expense, comparison of reconciled balance to the general
ledger balance

o Debt reconciliations are reviewed by a second party who questions unusual recongiling
items

ADDITIONAL CONTROL PROCEDURES

The organization has established policies with respect to legal or donor prohibitions against
borrowings of restricted funds and adherence to those policies is periodically reviewed by the
appropriate level of management or another appropriate person.

Interest expense is periodically reviewed for accuracy by the appropriate ievel of management or
another appropriate person.

There are physical safeguards and custodial procedures over debt instruments, legal documents
relating to other liabilities, and computerized debt records.

©2008 Clark Nuber P.S. All rights reserved Page 16
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"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DO?"

s The accountant should be prohibited from authorizing new horrowings from any fine of credit
accounts

« Unopened monthly loan statements should be routed directly to one person other than the
accountant for review, including examination for past due balances or new borrowirgs for
propriety; this same person should also review and approve the account reconciliations prepared
by the accountant

©2008 Clark Nuber P.S. All rights reserved Page 17
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PAYABLES, DISBURSEMENTS, AND EXPENSES

ACCOUNTS PAYABILE AND CHECK DISBURSEMENTS

SEGREGATION OF DUTIES

Handling/custody of the assels - processing of disbursements; access o check stock; initiation of
electronic disbursements

Recording the fransaction - recording payables and disbursement transactions in the subledger
and general fedger

Approving/authorizing the fransaction - check signers; credit card holders; ACH/wire authorization

Reconciling the accounting records - reconciling subledger and general ledger; reconciling bank
and credit card statements

BASIC CONTROL PROCEDURES

See the "cash” section for general cash controls that also apply to check disbursements
Duplicate invoice number search is performed automatically by the payables system

Conduct three-way match (inveice, evidence goods/services were received, proper

“authorization/purchase order)

The distribution of charges is reviewed in the accounting department by a person competént to
pass on the propriety of the distribution

Print report showing payables by due date to ensure timely payments

Check stock stored in secure location

Check signer compares invoica package to check

Invoice package is marked as "paid" or otherwise cancelled to prevent duplicate payment

Signed checks are delivered directly to the mail room without their getting into the hands of
persons who requested, prepared of recorded them

Monthly reports by department/cost center/fund/etc. are sent to and scrutinized by the applicable
budget manager,; all departments/cost centers/funds/etc. have been assigned to a budget
manager, budget managers are held accountable by supervisors

ADDITIONAL CONTROL PROCEDURES

Purchase Orders and Receiving Reports

Segregate the purchasing department functions from accounting, receiving, and shipping
Require approved purchase orders for all purchases

Prenumber purchase orders

©2008 Clark Nuber P.S. All rights reserved Page 18
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Lock up blank purchase orders
Prenumber receiving reports

Lock up blank receiving reports

Yendors and Vendor Master File

Invoice Processing

Restrict access to the vendor master file — prohibit payables processing staff from having edit
rights

Separate the vendor record creation and payment approval functions

Use a standard naming convention to create vendor names in the vendor master record
Review daily changes to the vendor master file

Require independent review of additions to vendor master file

Purge the vendor master file periodically

Run a credit report on every new vendor added to the vendor master file

Perform procedures on every new vendor added to the vendor master file to verify they are a
valid payee

Run a report listing identical remit-to addresses for multiple vendors
Match vendor addresses to employee addresses

Maintain a register of unapproved vendor invoices

Conduct a daily review of unmatched documents

Reconcile vendor credit memos to shipping documentation
Reconcile vendor statements to payment detail

Access the vendor history file when paying from a copy

Match quantities ordered to material requirements planning requirements
Match purchase order records to actual quantities received

Track changes in customer complaints related to vendors

Track short-term price changes by vendors

Audit acquisitions made within authorized purchase levels
Investigate payments made for which there are no purchase orders

Payables clerks compares invoice prices, quantities, and terms with purchase orders and
recomputes extensions oh invoices

©2008 Clark Nuber P.8. All rights reserved Page 19
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Purchase prices are reviewed periodically by a responsible official or employee not connected
with the purchasing department with a view to ascertaining that such prices are the most
advantageous to the company

Invoices not pre-approved via purchase orders are approved by department heads prior to
payment

Invoices are reviewed for reasonableness and necessity, and approved by a responsible
empfoyee outside of the originating department

The account to be charged is indicated on the purchase authorization by the person requesting
the purchase

The A/P subledger is reconciled with the general ledger control account by an employee other
than the accounts payable clerk

Check Processing

Only fund the checking account sufficient to match outstanding checks
Deface or perforate and lock up canceled and veided checks

Add security features fo check stock

Verify that all check stock ordered has been received

Limit the number of check signers

Restrict check signer access to accounting records, cash receipts, and bank reconciliations (read-
only)

Never sign blank checks

Separate dist-nursement and bank account reconciliation duties
Use varying font sizes for each character in a check payment
Require a manual signature on checks exceeding a predetermined amount
implement positive pay

Use electronic payments

Reconcile the checking account every day

The practice of drawing checks to “cash” is prohibited

Restrict access to signature stamp

Restrict access to check-signing equipment

If a check-signing machine is used:

o The signature plates or sighature cards, when not in uss, are in the custody of the
persons whose facsimile signatures are on the plates/cards

o A reading of the machine after each use is made by such person or by a person
delegated by him to ascenriain that all checks signed have been accounted for properly

®2008 Clark Muber P.3. All rights reserved Page 20
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PROCUREMENT CARDS /CREDIT CARDS

BASIC CONTROL PROCEDURES
¢ Cardholder enters receipt in purchasing card transaction log
« Cardholder reconciles transaction log with monthly card statement
s Cardholder's supervisor reviews for inappropriate or split purchases

¢ Establish monthly deadlines for submission of reconciled and approved monthly statements to the
accounting department for payment processing

ADDITIONAL CONTROL PROGCEDURES
+ Establish purchasing levels
»  Require supervisory approval of changes in spending limits
¢ Prohibit use of card for cash advances
¢ Resirict the number of card users
s Have card users sign an agreement
s  Obtain Level lll reporting by the card provider (greater level of detail for each purchase)
» Verify that purchases are made through an approved vendor
» Track card expenditures on a trend line
* Report missing cards promptly

ELECTRONIC PAYMENTS

BASIC CONTROL PROCEDURES
e If auto-pay through the accounting software - Restrict access to the master vendor file
+ [finitiating manual electronic payment - Require signed approval document
« Ifvendors initiate debit to eompany bank accounts - Verify ACH debit filter with bank
+ Require password access to payment sofiware
» [fa"large” payment - require additional approval
» Ifanew vendor - verify vendor existence

+ Require an end-of-day payments review (third party unrelated to the electronic payments
process)

ADDITIONAL CONTROL PROCEDURES
« Impose an outright debit block on all company accounts (no third-party initiated debits)

¢ Request a daily cumulative limit for authorized trading partner debits

©2008 Clark Nuber P.S. All rights reserved Page 2t
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Request notification of duplicate debits

Use a separate bank account as the source of electronic payments

AUTOMATED REPETITIVE PAYMENTS

(same amount each month, no three-way matching performed - examples, rent, copier leases)

BASIC CONTROL PROCEDURES

Set up payment termination dates in the accounting software
Create a payment escalation schedule

Terminate payments in the accounting software on escafation dates

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DQ?"

The accountant should be prohibited from autherizing disbursements (e.g. signing checks,
initiating/approving electronic payments, custody of petty cash)

One person is used to authorize payments; other check signers are used only on an exception
basis

Check signer compares invoice package to check
Signed checks are mailed directly by someone other than the accountant

Monthly credit card statfements and individual's charges are reviewed and accepted by
cardholders; the statement is reviewed and approved by a second individual; the accountant is
prohibited from being a cardholder

Unopened bank statements should be routed directly to one authorized check signer for review,
including examination of endorsements on canceled checks and review of other debits to bank
accounts for propriety; this same person should also review and approve the bank reconciliations
prepared by the accountant

Monthly financial reports, including balance sheet and budget vs. actual statement of activities,
should be reviewed by the Executive Director and Finance Committee; unusual balances or
variances should be fully investigated and explained

©2008 Clark Nuber P.S. All rights reserved Page 22
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PAYROLL

PAYROLL AND DISBURSEMENTS

SEGREGATION OF DUTIES

*

Handling/custody of the assets - processing of payroll disbursements; access to check stock
initiation of direct deposit transactions

Recording the transaction - recording payroll transactions in the subledger and general ledger
Approving/authorizing the transaction - paycheck signers; direct deposit transaction authorization

Reconciling the accounting records - reconciling subledger and general ledger; recenciling bank
statements

BASIC CONTROL PROCEDURES

Ses the "cash” section for general cash controls that also apply to check disbursements

Use reputable payroll software that is regularly updated or outsource payroll processing to a
reputable service provider

Obtain approval of hours worked and overtime (supervisors)
Get computer report on missing time cards
Match time card totals to data entry totals

Obtain approval of all pay rate changes and special pay requests {use standard documentation
and approvai form)

Review payroli register for errors

Paymaster {(person who hands out the checks) is someone other than payroll clerk and issues
checks directly to recipients

Paymaster retains unclaimed checks; monthly labor reports by department/cost centerffund/etc.
are sent to and scrutinized by the applicable budget manager; all departments/cost
centers/funds/etc. have been assigned to a budget manager; budget managers are held
accountable by supervisors

ADDITIONAL CONTROL PROCEDURES

©2008 Clark Nuber P.3, All rights reserved

Obtain computer-generated exception reports
Have a separate person maintain employee master records (other than payroll clerk)

Follow established procedures for hiring new employees including background checks and
completion of IRS Form I-9

Split the time card approval and payroll processing tasks

Enforce at least quarterly password changess for those with access to payroll data
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Route payroll register directly to supervisor for review — have report generated by someone other
than the payroll clerk

Continually review all outstanding employee advances
Require approval of all advance payments to employees
Limit access to payroll change authorization forms
Payroll manager verifies payroll register entry

Réquire approval of all negative deductions

Audit pay deductions

Look for paychecks having no tax or other deductions
Issue lists of paychecks issued to department supetvisors

Match W-2 pay information to employee pay change authorizations and termination
documentation .

Compare the addresses on employee paychecks to other employees
Prohibit sending of paychecks to PO Boxes

Compare pay records to employee files

Prohibit payment of wages in cash

Have employees sign for paychecks received

Review paychecks for double endorsements

Review uncashed payroll checks

Independently verify tax remittances

Compare the payroll salary budget to actual expenditures

COMPUTERIZED TIMEKEEPING

BASIC CONTROL PROCEDURES

Time clock controls clock-in times
Time clock requires supervisory approval of overtime

Required review of time clock reports for irregular entries and approval by supervisors

ADDITIONAL CONTROL PROCEDURES

Use hiometric time clocks to eliminate buddy punching
Link photo images of employees fo badge scanner

Require daily supervisory reviews of hours worked reports
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DIRECT DEPOSIT

BASIC CONTRGOL PROCEDURES
+ Require employee signatures and formal identification for direct deposit changes
»  Match routing and account number on employee check to submitted information
» Securely store completed direct deposit authorization forms

s Review report showing multiple direct deposit payments to the same bank account

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DO?"

s f payroll is processed internally:

o The accountant should be prohibited from authorizing payroll disbursements (e.g. signing
payroll checks, initiating/approving electronic payments)

o One person is used consistently to authorize payroll payments; other check signers are
used only on an exception basis

o Check signer compares payroll register to checks/direct deposit file

o Adequacy of payroll tax deposits is reviewed by someone other than the accountant on a
pericdic basis

* [If payroll is processed by a third-party service provider:

o Unopened payroll reports from the service provider should be routed directly to someone
other than the accountant for review, including examination of gross pay and deductions
for propriety

« Monthly financial reports, including balance sheet and budget vs. actual statement of activifies,
should be reviewed by the Executive Director and Finance Committee; unusual balances or
variances should be fully investigated and explained
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NET ASSETS

BASIC CONTROL PROCEDURES

s Accounting system provides for the accumulation of restricted revenue information in adequate
detail :

* Accounting system provides for the accumulation of releases of restriction

s A periodic roliforward of net asset balances, by restriction, is performed; the rollforward is
reviewed by a responsible official

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DQ WE DO?"

+ Accountant js trained in GAAP rules for net assets

« Appropriate staff person (e.g. Exscutive Director, Development Director) reviews the detail of
restricted contributions and releases of restriction prepared by the accountant for completeness
and proper categorization
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CLOSING AND FINANCIAL REPORTING

ENTER TRANSACTION TOTALS INTO THE GENERAL LEDGER

+ Accounting employees and records at all locations are under supervision of the principal
accounting officials

s The organization has an accounting procedure manua|

¢ The controller reviews all balance sheet reconciliations on a monthly basis prior to closing the
books. The controller validates that the accounting treatment is correct and items have been
recorded appropriately in the correct accounts and approves any adjusting entries required. The
controller signs the reconciliation as evidence of his or her review.

s The subledger automatically summarizes and posts appropriate entries to the general ledger
accounts. The accounting manager reviews entries posted as part of the subledger
reconciliations.

e Postings to closed periods are restricted by the accounting system. The system will accept such
postings only upon approval by the CFO or controller,

CAPTURE EVENTS AND CONDITIONS (OTHER THAN CLASSES OF TRANSACTIONS) THAT ARE
SIGNIFICANT TO THE FINANCIAL STATEMENTS

+ The controller reviews details of all nonrecurring transactions for compieteness and validity on a
monthly basis as part of the monthly journal eniry review. He or she approves the journal entry
log and signs it to evidence the review.

INITIATE, AUTHORIZE, RECORD, AND PROCESS JOURNAL ENTRIES IN THE GENERAL LEDGER

s Manual journal entries with appropriate backup are provided to the accounting manager for
review and are entered into the journal entry log, which s a manually maintained document, and
initialed upon approval by the corporate controller,

+ The accounting system will not process a journal entry if the entry does not balance and will
generate an error message, which is displayed for the individual posting the entry to resolve.

s Only the controller and accounting manager have access to post entries to the general ledger.
The system is password protected and passwords are changed at least annually to prevent
unauthorized access to the general ledger.

INITIATE AND RECORD RECURRING AND NONRECURRING ADJUSTMENTS TO THE FINANCIAL
STATEMENTS

« The accounting manager monitors accruals at least quarterly and obtains information from
relevant sources to determine whether accrual calculations are appropriate.

s The accounting manager maintains a list of monthly recurring journal entries, including adjusting,
reversing, and consolidating entries, to ensure that all required journal entries have been booked.

s Interfund due toffrom accounts are reconciled and transactions are initiated to reduce the
balances to zero, if necessary.

©2008 Clark Nuber P.S. All rights reserved Page 27 ~
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At the end of the month, the accounting manager prints a listing of manual journal entries from
the general ledger and compares it with the journal entry log to ensure that there are no
differences.

COMBINE OR CONSOLIDATE GENERAL LEDGER DATA

The accounting system automatically includes all subsidiaries in the accounts. Management
reviews the monthly financial package and would likely detect unusual amounts in the overall
review of the statements.

Once an interest in a company is acquired or a new organization is formed, the controller and
CF O, together with independent auditors, discuss and make decisions on exclusion/inclusion in
the consolidation.

The controller performs a review of the consolidation to verify all consolidated balances are in
accordance with U.S. GAAP. The review focuses on elimination entries, considering, for example,
whether intercompany accounts are zero or include only balances due to nonconsolidated
companies, Discrepancies are researched and corrected as necessary by the accounting
ranager.

Month-end foreign-exchénge rates used to properly translate balances are obtained by the
accounting manager from a reliable third party, that is, a reputable financial institution’s website,

The accounting manager translates foreign-exchange trial balances at the end of the month,
verifying that permanent foreign-exchange gains and losses are properly determined and written
off, and temporary gains and losses are properly retained in balance sheet accounts. Amounts
are reviewed and approved by the controller as part of the reconciliation process.

Intercompany accounts are reconciled by the accounting manager, and the reconciliations are
approved by the controller as evidence of approval. When open issues exist, the accounting
manager accesses the reconciliations on a shared drive and resolves the issues. Access to the
shared drive is restricted to finance personnel.

If there is a change in circumstances that would cause an entity to be included or not included,
the controller reevaluates the inclusion/exclusion decision.

PREPARE YEAR-END GAAP-BASIS FINANCIAL STATEMENTS AND DISCLOSURES

L2

The chart of accounts and related account groupings that roll up to financial statement totals are
reviewed annually far consistency and comparability between the current and previous
accounting periods by the accounting manager and the controller.

The financial statements are prepared from the frial balance that is prepared directly from the
organization’s general ledger.

The CFO and controller approve all changes to the chart of accounts prior to the change being
implemented. Only the controller and accounting manager have access to add, change, or delete
accounhts or to modify groupings.

Information in the financial reporting systemn is imported from the accounting system. The
accounting manager reconciles the reporting system to the general ledger and the financial
statements. Any discrepancies are investigated and resolved in a timely manner.

Accounting policies for significant transactions are reviewed annually by the controller for
changes in circumstances, and updated as necessary and approved by the controller and CFO,

©2008 Clark Nuber P.8. Allrights reserved Page 28



Attachment# 2
Page S\ Of_..@_..._i
¢ All accounting peolicies are approved by the corporate controller and CFO, and critical accounting

policies are approved by the audit committee. Accounting policies are updated as needed, based
on changes in accounting praclices.

+ All decisions regarding policy changes are supported by documentation. The controfier and CFO
ensure these are in line with GAAP prior to approval.

s Allaccounting policies and policy changes are communicated to all divisions in a timely manner.

s The accounting manager compiles other financial statement information, which, together with
hasic financial statements, is included in the financial statements. Any questions are discussed
during the drafting session and changes are made to reflect the correct information in the
documents. The financial statements are verified and approved by the CFO, CEOQ, audit
committee, and board of directors.

+ The preparer or reviewer of the financial statements is knowledgeable of GAAP, including
standards specific to NFP organizations

+ Information for footnotes (&.g., commitments and contingencies) which does not come directly
from the general ledger or supporting systems, is independently verified by the accounting
manager, the controller, and other department managers where relevant to ensure completeness
and accuracy.

s Alisting of related parties is provided by the CFO, CEO, and directors. The controller and
accounting manager consolidate the listings. Reliance is placed on the CFO, CEO, and directors
that the information they provide is complete. The accounting manager performs a search in the
accounts payabile and accounts receivable subledgers to determine transactions with such
entities and provides the list to the controller for use in determining whether recording an entry or
disclosure is appropriate. On a quarterly basis, the controller also reviews routine related-party
activity to ensure accounting and disclosure is appropriate,

« The coniroller or CFO reviews the drafted year-end financial statements and footnotes using a
current GAAP Disclosure Checklist

"WE ONLY HAVE ONE ACCOUNTANT ON STAFF - WHAT DO WE DO?"

» Monthly financial reports, including balance sheet and budget vs. actual statement of activities,
should be reviewed by the Executive Director and Finance Committee; unusual balances or
variances should be fully investigated and explained

* Year-end audited financial statements and disclosures are reviewed by the Executive Director,
Treasuret, and/or Finance Committee, for adequacy of disclosures, including any commitments or
contingent loss issues

s The preparer or reviewer of the financial statements is knowledgeable of GAAP, including
standards specific fo NFP organizations

©2008 Clark Nuber P.S. All rights reserved Page 29
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Minimum Purchasing Standards

Purpose: enabling legislation, applicable Florida statutes, and public purpose

2. Application of Policy: Purchases; Contracts; Exemptions from the Policy

3. Authority of Personnel: Who has administrative responsibility and authotity and permissible
delegation thersof -

4. Purchasing Categories/Threshold Amounts: Petty Cash; Reimbursements; Small Purchases;
Branket Purchase Orders; Quotes; Bids; RFPs; Sole Source Purchases; Emergency
Purchases

5. Protests: who has standing to protest and the process

6. Change Orders: how they are to be handled and af what thresholds does authority lie

7. Procurement Records: must comply with Department of State requirements for retention;
access and public records requests

8. Ethics: employee and vendor conflicts of interest, lilegal activity; sanctions

9. Insurance Requirements: of contractors or vendors who are on premises and/or providing
services; liability, workers' compensation; and vehicle coverage

10. Bonds and Deposits: when required; how they are recorded, tracked, and returned

11. Debarment or Suspension of Vendors: process and appropriate reporting to state as
applicable

12. Other: Federal of State laws, regulations and/or grant requirements

References:

National Institute of Govemmental Purchasing, NIGP.org
institute for Supply Management, |SM.ws
National Association of Educational Procurement, NAEPnst.org
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COMMON HUMAN RESOURCES BEST PRACTICES FOR ORGANIZATIONS

v" Report new hires to the Florida Department of Revenue

v Post all required Federal and State Labor Law Posters and employee notices in
conspicuous places

v" Keep medical records separate from other personnel files

v" New hires complete I-9 forms and keep' 1-9 forms separate from supporting
documentation

v" Retain job applications, resumes and promotion/demotion/discharge letters

v" Keep records of employee’s name, address, date of birth, océupation, rate of pay and
compensation earned.

v" Know the questions that you may not ask job applicants
v" Check all job references before hiring
v" Conduct background checks in compliance with federal law

v" Analyze the duties, functions, and competencies relevant to jobs. Create objective, job
related qualification standards related to those duties, functions and competencies.

v" Have complete job descriptions which describe the essential functions of each job, and
update job descriptions periodically

v' Monitor compensation practices.

v" Monitor performance appraisal systems. Make sure performance appraisals are based on
employees’ actual job performance.

v" Annually, as part of the performance appraisal process, have employees acknowledge
policies such as Code of Ethics, Conflict of Interest and availability of Fraud/Abuse
Hotline

v" Ensure that employees are properly demgnated as Exempt or Non-Exempt under the Fair
Labor Standards Act

v" Update Human Resources Policies and Procedures on a regular basis
v' Pay overtime to non-exempt employees

v" Adopt an anti-harassment policy and train employees on its contents
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Adopt a written sexual harassment policy and ensure employees are aware of it

Have a procedure for investigating employee complaints about harassment

Have a process for protecting employees from retaliation and consistently follow through
Test for drugs or alcohol in compliance with Florida and Federal law

Adopt a progressive discipline policy and ensure that supervisors understand it and apply
it consistently

Adopt an Equal Employment Opportunity policy

Have a plan for dealing with Workplace Violence

NN

<

Have a smoking policy that complies with the Florida Clean Indoor Air Act

Have a system for handling wage garnishments and income deduction orders

v Have a policy for complying with the Family Medical Leave Act

v' Comply with Veterans Preference and USSERA in the hiring and reinstatement of

veterans

v" Comply with COBRA and have a system for sending-out the required notices for the

continuation of health coverage

v" Have a policy on electronic mail, internet and other communications

SOME STATE AND FEDERAL REGULATIONS THAT IMPACT
HUMAN RESOURCES

Federal

Employee Polygraph Protection Act (EPPA)

Fair Labor Standards Act (FLSA)

Family and Medical Leave Act (FMLA)
Tmmigration Reform & Control Act (IRCA)
Equal Pay Act

Health Insurance Portability &

Accountability Act  (HIPPA)

Title VII of the Civil Rights Act of 1964
Americans with Disabilities Act (ADA)

Age Discrimination in Employment Act (ADEA}
Consolidated Omnibus Budget Reconciliation Act
(COBRA)

Worker Adjustment & Retraining Notification Act
(WARN) '

Veterans Reemployment Rights

Consumer Credif & Fair Credit Reporting Act

Florida
New Hire Reporting Requirements
Clean Indoor Air Act
Unemployment Compensation
Workers Compensation
Whistle Blower Protection Act
Violence Leave Act
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Board Retreat Agenda Item #22
December 13, 2010

Title:
Status Report on Board-appointed Committees

Staff:
Parwez Alam, County Administrator

Vincent S. Long, Deputy County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:
This item presents a status report on Board-appointed Committees and seeks Board direction

regarding recommendations for any changes to the committees that may be desired by the Board.

Background:
At the November 16, 2010 regular meeting, the Board directed staff to provide a Board Retreat

item regarding an overview of the scope, function, jurisdiction, and authority of all Board
appointments and committees.

Citizen participation, by way of community input, advice, and/or recommendations regarding
matters to be brought before the Board for approval, has always been important in developing
Leon County’s programs/policies and in providing quality public services to the community.
In recent years, the Board has attempted to balance citizen involvement and staff resources when
determining which committees to either create, continue, or dissolve.

Analysis:
Currently, the Board makes appointments to 37 committees (Attachment #1). Of those, 22 are

required by federal law, state statute, County charter, or are joint, intergovernmental committees
(Attachment #2). The remaining 15 were created by the Board of County Commissioners and
exist at the sole discretion of the Board. :

County Policy No. 03-15, “Board-Appointed Advisory Committees: Establishment,
Appointment, Function, Operation, and Dissolution” governs the establishment of and
applications process for the Board-appointed advisory committees. These committees are
created by an enabling resolution, adopted by the Board, as either a focus group or a decision-
making body (Attachment #3).

The following information provides the status of focus groups and decision-making committees,
created at the sole discretion of the Board, and provides staff recommendations regarding
whether the committee’s purpose and function continues to support the Board’s intended goals.

Focus Groups: Focus Groups are committees that are defined as advisory committees rot
intended to become part of the Board’s decision-making process, but rather serve as a fact-
finding source of community input for the purpose of developing staff recommendations to the
Board (Tabie 1). -
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Table 1 — Focus Groups created by Board of County Commissioners
Name Established/Created Members

Bannerman Road Corridor Study CAC Enabling Resolution, 1/18/2010 7
Community Health Coordinating, Council Enabling Resoluticn, 7/13/2010 9
Fort Braden Community Center Board Action 4/224/1994 7
Frenchtowrn/Southside Revitalization CAC Enabling Resolution, 8/17/2010 15
GEM Citizens User Group Board Action, 7/1997 14
Miccosukee Community Center Board Action, 1993 7
Miccosukee Recreation Council Beard Action, 2/23/1999 7
MWSBE Committee Board Action, 1997 7
Sustainability Task Force Enabling Resolution, 2/23/2010 11
Water Resources Committee Board Action, 7/18/1995 7

Bannerman Road Corridor Study Citizens Advisory Committee (CAC) is responsible for
collecting public input and making final recommendations on transportation improvements to
Bannerman Road. The attendance record of CAC members is attached (Attachment #4).
The Committee will automatically be dissolved upon the completion of the Corridor Study
Final Report.

Staff’ Recommendation: Continue the Bannerman Road Corridor Study CAC as a Focus
Group until the completion and acceptance of the Corridor Study Final Report.

Community Health Coordinating Council (CHCC): The CHCC is a committee, recently
established by the Board, to monitor and bring awareness of the health status of Leon
County, as well as inform the Board of healthcare reform development and other health-
related legislation that may impact the health of its citizenry. Additionally, the CHCC will
be a viable resource to the Board and instrumental in meeting the Board's goal to continue to
provide primary and mental health services to uninsured County residents through
community partnerships.

Staff Recommendation: Continue the Community Health Coordinating Council as a Focus
Group and retain its established purpose and function.

Fort Braden and Miccosukee Community Center Focus Groups: The scheduling the use of
the Community Center facilities, providing building maintenance, and overseeing the day-to-
day operational functions has been transferred to the County’s Parks & Recreation Division.
Presently, there are two Community Center Focus Groups, Fort Braden and Miccosukee,
with the purpose to make recommendations to staff on operational rules, maintenance, and
procedures for the Center. Each Community Center Focus Group meets on a semi-annual
basis. Attachment #5 provides an attendance record that indicates most members attend only
50% of scheduled meetings.

Recommendation: Dissolve the Fort Braden and Miccosukee Community Center Focus
Groups and direct staff to conduct, af a minimum, an annual community meeting to solicit
citizen input and promote community involvement.
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Frenchtown/Southside Revitalization CAC: The CAC is a recently established focus group
with the goal of promoting job creation, by means of addressing poverty, economic
development, and underemployment in the Southside and Frenchtown communities. The
newly-formed commitiee’s goals overlap with several other well-established efforts that
address the revitalization of the Frenchtown and Southside neighborhoods including
the Community Redevelopment Agency (CRA)’s Frenchtown/Southside Revitalization
Citizen Advisory Committee that provides guidance on project plans within the CRA.
In addition, as part of the Southern Strategy Area (SSA) adopted by the County and City, a
State of the Southern Strategy Report will be presented to the Board at its
December 14, 2010 meeting. The report will include the latest economic, infrastructure,
demographic, health, and public safety data available for the Southside communities.

Following the Board's creation of a County Frenchtown/Southside Revitalization Advisory
Committee, staff was unable to secure cnough attendees to convene its initial meeting and
orientation. Given the overlapping functions with the  CRA’s Frenchtown/Southside
Revitalization ~Advisory Committee and the Southern Strategy Area, staff
recommends dissolving the County's Frenchtown/Southside Revitalization Advisory
Committee to avoid confusion, eliminate duplicative oversight, and provide for a streamlined
process to implement the goals and vision of the redevelopment plan.

Staff Recommendation: Dissolve the Frenchtown/Southside Revitalization Citizens Advisory
Committee.

GEM Citizens User Group: GEM consistently utilizes the User Group to provide input in
developing the best possible policies and reguiations to meet the Leon County community's
needs and desires, while maintaining consistency with the Comprehensive Plan. The Group
meets on an as-needed basis and an attendance record is provided (Attachment #6).

Staff Recommendation: Continue the GEM Citizens User Group's in its current function as a
focus group.

Miccosukee Recreation Council: The Recreation Council is the only remaining County
recreation council. The recreation councils were initially established to provide year-round
youth sports and recreation programming, and to promote, publicize, and advertise
information pertaining to youth sports programming. However, the County has coordinated
with three major organized sports groups: Little League Baseball, Pop Warner Football, and
Top of Florida Soccer to provide and oversee youth sports. These organized sports groups
provide countywide continuity in how a given sport is administered and delivered. Staff has
no information on the number of meetings held or member attendance for the past 18 months.

Staff Recommendation: Dissolve the Miccosukee Recreation Council and direct staff fo
conduct annual community meetings to receive citizen input and community involvement.
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» MWSBE Advisory Committee: This committee provides assistance in resolving disputes on
Good Faith Efforts requirements as it pertains fo the aspirational targets and MWSBE
certifications appeals. In addition, the Committee advises staff on the direction of the
program, based on the MGT Disparity Study. Member attendance is reflected in
Attachment #7. ' '

Staff Recommendation: Continue the MWSBE Advisory Committee. However, if the Board
decides to restructure the MWSBE program to a Small Business and Community
Development program, staff recommends dissolution of the current committee and the
establishment of a new committee based on the design of a new program.

» Sustainability Task Force: The Task Force was recently created by the Board for the purpose-
of guiding internal government operations and the community toward a more sustainable
future and advice on energy conservation strategies, waste reduction -and recycling, green
building practices and products, and the reduction of greenhouse gas emissions. The full
Board made 11 appointments that were to include persons with expertise in areas such as
urban and regional planning, environmental and energy systems, and 'green' building
construction. However, coliectively, the Task Force does not reflect the skill set and
knowledge base necessary to provide sufficient guidance to County staff. The focus group
has not yet had its first meeting and, according to its Enabling Resolution, will be dissolved
upon completion of its responsibilities or February 29, 2012, whichever comes first.

Staff Recommendation: Continue the Sustainability Task Force as a Jfocus group and direct
staff to bring back an agenda item to reorganize the committee in order to provide greater
member expertise.

»  Water Resources Committee (WRC): The WRC provides input to the Board and County staff
on polices, regulations, and management activities of the County’s surface and groundwater,
including drinking water. The WRC meets monthly and members regularly attend meetings
as reflected in its attendance sheet (Attachment #8).

Recommendation: Staff recommends the Water Resources Commzttee continue as a jfocus
group to provide relevant and useful advice to the Board,

Decision-Making Committees: Decision-making Committees: are defined as advisory
committees that are intended to become part of the Board’s decision-making process by
providing recommendations directly to the Board for Board action or by making final binding
decisions on behalf of the Board (Table 2). Upon review of the committees considered to be
Decision-Making, none are identified for potential dissolution given the nature of their
responsibilities; however, staff may recommend revisions to the purpose and responsibilities of a
committee.
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Table 2 — Decision-making Committees created by Board of County Commissioners

Name Established/Created Members
Code Enforcement Board County Ordinance, 1988 7
Enterprise Zone Development Agency County Ordinance, June 2002 11
gg’;ﬁﬁ tf:;"‘“s Grant Review Board Policy, 1981; revised 2004 and 2008 14
Human Relations Advisory Committee Enabling Resolution, July 14, 2009
Library Advisory Board Board Action, 1955 7

= Code Enforcement Board (CEB): The CEB is a quasi-judicial board, which has the authority
to impose administrative fines where a violation of a code provision has occurred, with the
goal of obtaining voluntary compliance. As a decision-making body, the CEB conducts
hearings on cases involving violations of environmental, zoning, building, and junk
ordinances, and enters orders to enforce County laws using approved procedures. The CEB
meets monthly and well-attended by its members (Attachment #9).

Staff Recommendation: Continue the Code Enforcement Board as a decision-making
committee.

* Enterprise Zone Development Agency (EZDAY. The EZDA’s responsibility includes
reviewing, processing and certifying applications for state enterprise zone tax incentives;
promoting the development of the enterprise zone; assisting in the development and oversight
of the enterprise zone strategic plan; identifying and recommending ways to remove
regulatory barriers placed on enterprise zone businesses; and, identifying the financial needs
of, and local resources or assistance available to, eligible businesses within the enterprise
zone. The 11 EZDA members, appointed by the full Board, are representative of diverse
citizens and organizations (Attachment #10-Attendance).

Staff Recommendation: Continue the Enterprise Zone Development Agency as a decision-
making commilttee.

»  Human Services Grant Review Committee: The Human Services Grant Review Committee
evaluates human service funding requests submitted by local non-profit human services
organizations as part of the County’s regular budget cycle (Community Human Services
Partnership [CHSP] funding), and makes recommendations to the Board. The Committee is
available to perform program evaluations to determine the merit of a mid-year funding
requests and the extent to which it meets the Committee's priority guidelines and assessment
criteria. The Committee remains a vital part of the CHSP process, which requires individuals
to be active participants. However, the attendance record reflects the lack of attendance and
participation in the grant review process by some members (Attachment #11)

Staff Recommendation: Continue the Human Services Grant Review Committee as a
decision-making Committee.
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* Human Relations Advisory Committee: The Committee was created to serve as an advisory
and public policy sounding board to study nondiscrimination and other human relations
issues in Leon County, and report back to the Board with recommendations as applicable.
The Committee was successful in the development and adoption by the Board of a Human
Rights Ordinance. Currently, the Committee is uncertain of its direction and what issues to
focus on in the future. The Committee meets monthly and most members have a strong
attendance record; however, there has been one unfilled vacancy since January 2010
(Attachment #12).

Staff Recommendation: Determine that the Human Relations Committee has completed its
responsibility/mission or continue the Committee as a decision-making committee and
provide staff with Board guidance.

» Library Advisory Board (LAB). The LAB serves as a forum for community input
concerning library programs and activities and performs an important role
in the review of citizen complaints about library materials. The LAB meets regularly,
generally monthly, and an attendance record is attached (Attachment #13).

Staff Recommendation: Continue the Library Advisory Board as a decision-making
committee.

Fiscal Impact:
Other than staff resources, this item has no fiscal impact.

Options:
Accept the status report on Board-Appointed Committees.

2. Adopt recommendations pertaining to the dissolution of committees presented herein:

a. Dissolve the Fort Braden and Miccosukee Community Center focus groups and
direct staff to conduct, at a minimum, an annual community meeting for each
community center area fo receive citizen input.

b. Dissolve the Miccosukee Recreation Council and direct staff to conduct annual
community meetings to receive citizen input and community involvement.

c. Dissolve the Frenchtown/Southside Revitalization Citizens Advisory Committee.

3. Direct staff to bring back an agenda item to reorganize the Sustainability Task Force in
order to provide greater member expertise.

4, Determine that the Human Relations Committee has completed its responsibility/mission
and direct staff to complete a Committee Dissolution form.

5. Provide direction to staff regarding the Human Relations Advisory Committee.

6. Board Direction.

Recommendation:

Options #1, #2a-c, #3; and, Board Direction regarding the Human Relations Advisory

Commmittee.

G
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Attachments:

LN RN

e
LSS

Committee List

Board-Appointed Committees: Creation, Appointing Authorities, and Type
Sample Enabling Resolution creating Board advisory committees
Attendance Record — Bannerman Road Corridor Study CAC

Attendance Records — Fort Braden and Miccosukee Community Center Focus Groups
Attendance Record — GEM Citizens’ User Group

Attendance Record — MWSBE Committee

Attendance Record — Water Resources Committee

Attendance Record — Code Enforcement Board

Attendance Record — Enterprise Zone Development Agency

Attendance Record — Human Services Grant Review Committee
Attendance Record — Leon County Human Relations Committee
Attendance Record — Library Advisory Board
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Adjustment and Appeals Board

Responsible for determining appeals of code-related (Land Development Regulations)
interpretations and granting variances to the provisions of the LDRs based on documented
hardship.

Affordable Housing Advisory Committee
Review the established policies and procedures, ordinances, land development regulations, and

adopted local government comprehensive plan and shall recommend specific actions or
initiatives to encourage or facilitate affordable housing.

Architectural Review Board

Reviews and make recommendations on listing of properties on the Local Register Historic
Places and review changes to the exterior of properties zoned Historic Preservation, and issues
Certificates of Appropriateness.

Audit Advisory Committee

Promote, maintain, and enhance the independence and objectivity of the internal audit function
by ensuring broad audit coverage, adequate consideration of audit reports, and appropriate
action on recommendations.

Bannerman Road Corridor Study Citizens Advisory Committee (Ad hoc)

Participation in the Corridor Study; collect public input; and, make final recommendations on
transportation improvements to Bannerman Road

Big Bend Health Council, Inc.
Provide for local representation in planning and evaluating health needs of a regional 14-

county service district.

Canopy Roads Citizens Committee
Standing committee that will make recommendations to the City and County Commissions on

matters related to Canopy Road preservation.

Capital Region Transportation Planning Agency Advisory Committee
Make recommendations to the CRTPA Board regarding the needs of users of all modes of
transportation, including bicycle/pedestrian and transit.

Civic Center Authority

Provide policy direction, planning, developing, operating and maintaining comprehensive
complex of civic, governmental, educational, recreational, convention and entertainment
facility.

Code Enforcement Board
Conduct hearings on cases involving violations of environmental, zoning, building and junk
ordinances and enter orders to enforce County laws.




Attachment P
Page 4 of A

¥

Community Development Block Grant Citizen’s Advisory
Assist with CDBG program planning, implementation, assessment and oversight and counsel and
advise the Leon County Housing Program.

Community Health Coordinating Committee
To serve as a hub of information, monitor and bring awareness of the health status of Leon
County, and coordinate with existing community health partners

Contractors Licensing and Examination Board
Accept and approves applications, including Administers Examinations for contractors licenses
and issues contractors licenses.

Council on Culture & Arts
Coordinate and disseminate information regarding cultural events and opportunities,

Educational Facilitics Authority

Assist institutions for higher education in construction, financing, and refinancing of projects.

Enterprise Development Zone Agency (EDZA) Board of Commissioners
Review, process and certify applications for state enterprise zone tax incentives and provide
assistance to businesses and residents within EZ,

Fort Braden Community Center Focus Group

Reviews planning, oversight, and general maintenance of the Center.

Frenchtown/Southside Revitalization Citizen Advisory Committee (Ad hoc)

Develop new approaches and creative solutions to spur revitalization and economic
opportunity/development in the Southside and Frenchtown communities by exploring issues of
poverty, unemployment, and underemployment.

Growth & Environmental Management Citizens User Group

Provide Board recommendations regarding proposed ordinances that impact growth management
and other issues pertaining to current planning, development review, and environmental
compliance.

Housing Finance Authority
Encourage investment by private enterprise and stimulates construction and rehabilitation of
housing through use of public financing.

Human Services Grants Review Commitiee
Evaluate human service funding requests during regular budget cycle and make
recommendations to the Board.

Investment Oversight Committee

Review and recommend changes in investment practices of Leon County; review the County's
portfolio activity for compliance with the investment plan; review investment policies and makes
recommendations,
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J. R. Alford Greenways Citizen’s Advisory Commiitee (Ad hoc)

Participate in the update and review of the Greenways’ Management Plan, collect public input,
and make final recommendations regarding any modifications to the Management Plan to the
Leon County Board of County Commissioners for submittal to the State.

Joint City/County/School Board Coordinating Committee
Fosters the coordination of comprehensive planning and school facilities planning programs.

Leon County Human Relations Advisory Committee

Serves as an advisory and public policy sounding board to study nondiscrimination and other
human relations issues in Leon County, and report back to the Board with recommendations as
applicable.

Library Advisory Board
Serve as a forum for community input concerning library programs and activities and as a liaison

and advocate of the library,

Miccosukee Canopy Road Greenways Citizen’s Advisory Committee (Ad hoc)

Participate in the update and review of the Greenways’ Management Plan, collect public input,
and make final recommendations regarding any modifications to the Management Plan to the
Leon County Board of County Commissioners for submittal to the State.

Miccosukee Community Center Focus Group
Reviews planning, oversight, and general maintenance of the Center,

Miccosukee Recreation Council
Review provision of year-round youth sports and recreation programming.

Minority/Women Small Business Enterprise (M/WSBE) Committee
Review M/WSBE program.

Planning Commission /LPA/TPAC -
Act as advisory committee to City and County commissions seeking its advice and assistance in
comprehensive planning and development in the Tallahassee area.

Research and Development Authority

Created for the purpose of planning and financing capital projects in the form of research and
development parks to encourage local economic development.

Science Advisory Committee
Evaluate scientific evidence and report findings and recommendations pertaining to
environmental issues.

Sustainability Task Force (Ad hoc)
Guide internal government operations and the community toward a more sustainable future
through technical assistance and advice on energy conservation strategies

Tourist Development Council
Develop plans for tourist development; make recommendations for operation of special projects
or for uses of tax revenue; Reviews expenditures of revenue from development trust fund.
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Water Resources Committee _
Address community~wide concerns such as flooding, recreational and community economic

value, watershed management and funding priorities.

Workforce Plus
To review and approve all job training plans under Section 104 of the Title I of the JTPA.
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Board-Appointed Committees

Creation, Appointing Authorities, and Type
*Highlighted are those committees that are established by Federal Law, Florida Statute, County Charter, Interlocal Agreement, or have

i1g

representation from multiple agencies.

Method of Creati_on_

Committee

Appointing Authorities

Focus Group/Decision-Making |

County Commission

Focus Group

Decision-Making

lution

Enabling R

‘Educational Facilities' Authority

Bqard=' Action -

= .i?'fdfida- Statutes

Enterprise Development Zone Agency

County Ordinance

County Commission

Decision-Making
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Committee

Method of Creation

Appointing Authorities

Focus Group/Decision-Making |

Fort Braden Community Center Focus
Group

Board Action

County Commission

Focus Group

Frenchtown/Southside Revitalization
Citizen Advisory Committee (Ad Hoc)

Enabling Resohttion

County Commission

Focus Group

GEM Citizens User Group

Board Action

County Commission

Focus Group

Housing Finaice Authori

(meets as needed)

| Florida Statutes/."
|: County. Qrdinance: -

Human Services Grants Review

Board Policy

Committee _

Tavestment Oversi g ht Committee -

Cousty.Ordinance

Leon County Human Relations Advisory
Comunittee

Enabling Resolution

County Commission

Decision-Making

County Commission

Decision-Making

ALibrary Advisory Board

B 9ard Action

Miccosukee Community Center Focus Board Action County Commission Focus Group
Group
Miccosukee Recreation Council Board Action County Commission Focus Group

County Commission

Focus Group

Board Action

laking

‘Sciencs Advisory Cortimittes
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Committfee

Method of Creation

Appointing Authorities Focus Group/Decision-Making

E szling Resolution

County Commission Focus Group

Sustainability Task Force (Ad Hoc)

County.

Board Action

County Commission Focus Group

Water Resources Committee
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
LEON COUNTY, FLORIDA, TO ESTABLISH AN ADVISORY
COMMITTEE WHICH SHALL BE NAMED THE [**NAME OF
COMMITTEE**} AND WHICH SHALL OPERATE AND FUNCTION AS A
[**FOCUS GROUP or DECISION MAKING COMMITTEE**].

WHEREAS, the Board of County Commissioners of L.eon County, Florida (the Board)
recognizes and acknowledges the importance of public involvement and input in County
government; and

WHEREAS, in order for the Board to consider the ingut of the public in the matter of
[**Dbriefly describe the matter in which the committee will be involved**], it wishes to

establish and appoint an advisory committee to function and operate in accordance with Board

Policy No. _, Board-Appointed Advisory Committees: Establishment, Appointment,
Function, Operation, and Dissolution.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF LEON COUNTY, that:

1. The Board hereby establishes an advisory committee, to be named the [**name of
committee**], for the purpose of [**briefly describe the purpose of the committee**].

2. The [**name of committee**] shall function and operate as a [**Foeus Group
or Decision Mgking Committee**] in accordance with Board Policy No. ___, Board-
Appointed Advisory Committees: Establishment, Appointment, Function, Operation, and
Dissolution. |

3. The [**name of committee**] shall have as its goal to [**briefly describe the
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goal of the committee**).

4, The [**name of committee**] shall be charged with the responsibility of giving
input to [**staff (if Focus Group) or the Board (if Decision Making Committee)**] as
follows: [**describe in detail what the responsibility of the advisory committee will be; for
example, if it is a Focus Group it will be giving its collective input to staff on various
matters; if it is a Decision Making Committee it will be making a final recommendation to
the Board in the form of a written report, oral presentation, or other means*¥*],

5. The [**name of committee*;‘] shall have [**number of members**] members
to be appointed as follows: [**describe the manner in which the members will be
appointed**].

6. The members of the [**name of committee**] [**shall or shall not**] be
subject to full and public disclosure of financial interests.

7. The [**name of committee**] shall be assisted by staff from the [**name of
department from which the Staff Support Person will be assigned**].

8. The [**name of committee**] shall be dissolved only as follows: [**identify a
date or an occurrence of an ¢vent (such as the completion of the responsibilities of the
committee) after which the committee will be dissolved or, if there is no such date or event,
enter “Upon direction of the Board”**].

9. This resolution shall become effective immediately upon its adoption.

FACommitteelnfo\Model Enabling Resolution for Establishing a Commiittee.doc

Page 2 of 3
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DONE, ADOPTED, AND PASSED by the Board of County Commissioners of Leon

County, Florida, this day of ,200
LEON COUNTY, FLORIDA
ATTESTED BY: BY:
, Chairman
BY: Board of County Commissioners
Bob Inzer
Clerk of the Circuit Court
APPROVED AS TO FORM:

Leon County Attorney’s Office
Leon County, Florida

BY:
Herbert W. A. Thiele
County Attorney

FACommitteelnfo\Model Enabling Resolution for Establishing a Committee.doc

Page 3 of 3
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Board of County Commissioners
Appointments to Authorities/Boards/Committees/Councils
Attendance Report

Committee Name: Bannerman Road Corridor Study*

Committee Staff Contact: George Su, P.E. @ 606-1544

(Fill in dates of meetings**)

Appointee 72110 | 8712710 | 1027710 | M::ttianlgs Attended

Dougtas R. Barkley X X 3 2
Fred Breeze _ X X X 3 3
Tim Kinney X X 3 2
Michael Mendez X X X 3 3
Brad Parker, Chair X X X 3 3
Mark E. Reichert X X X 3 3
Joanie D. Trotman, Co-chair X X X 3 3

If member attends, please place an “x” in the meeting box.

Additional Information or Remarks:

* The Bannerman Road Corridor Study CAC was established January 2010.

*k Meetings are scheduled according to the Project Milestones and on an “as-needed basis.” In general, the CAC meetings should be held

quarterly.
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Board of County Commissioners

Appointments to Authorities/Boards/Committees/Councils
Attendance Report

Committee Name: Fort Braden Community Center Focus Group

(;ommittee Staff Contact: Jan Taylor, Community Center Coordinator

(The Focus Group meels quarterly.)

Appointee 3910 | 911710 M{:tt::gs Attended
Mary Allen - X 2 1
June Crutchfield X 2 1
Brenda Fagen X 2 1
Pastor Milton Harrington * n/a i 0
Jessie May Harvey X 2 1
Ed Telander X 2 1
June Tidwell X 2 1

If member attends, please place an “x” in the meeting box.

Additional Information or Remarks:

* Pastor Harrington was appointed May 2010.

On 9/21/10, no members of the focus group attended the meeting.
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Board of County Commissioners
Appointments to Authorities/Boards/Committees/Councils
Attendance Report

Committee Name: Miccosukee Community Center

Committee Staff Contact: Jan Taylor, Community Center Coordinator

{Focus Group meels quarterly)

Appointee 3/23/10 | 9/28/10 M::tt;:lgs Attended
Linda Sue Cromaitie X 2 1
Perry Duhart* 2 0
Albert Green ' X X 2 2
David Hall X 9 1
Pat Herold X ) 1
George Long X 2 1
Mary Young X X 2 2

If member attends, please place an “x” in the meeting box.

Additional Information or Remarks:

* Perry Duhart has been ill.
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Board of County Commissioners
Appointments to Authorities/Boards/Committees/Councils
Attendance Report

Committee Name: GEM Citizen’s User Group
Committee Staff Contact: Pam Scott

Fill in dates of meetings)
Appointee 6/7/10 | 7/19/10 M'::tti?llgs Attended
April Asker 2 0
Jack Buford 2 0
Ronald Burger X X 2 2
Bob Campbell X X 2 2
John Dew 2 0
Charles Evans 2 0
Stephen Frederickson 2 0
John Gorham 2 0
David Jackson 2 0
Linda Jamison 2 0
Rick Kearney 2 0
Cliff Lamb 2 0
Wade Pitt X X 2 2
Rick Wolfarth X X 2 2

If member attends, please place an “x” in the meeting box.

Additional Information ¢or Remarks:

Yea$



Committee Name: MWSBE Committee

Board of County Commissioners

Appointments to Authorities/Boards/Committees/Councils
Attendance Report

Committee Staff Contact: Iranetta Dennis, MWSBE Director

(Fill in dates of meetings)

Total

Appointee 1/27/09 8/13/09 | 1/6/10 6/16/10 : 9/1 11/2/10 Meetings Attend
Clifton Brown X X X 5 4
Tracey Cohen X X 5 3
Alma Gonzalez* n/a n/a n/a n/a n/a 1 1
Carmen Green** X X X n/a 4 3
Eddie Kilpatrick*** X X X nfa 4 3
Patticia McGowan X X 5 3
Ted Parker X X X X 5 5
Larry Simmons**** n/a nfa n/a n/a nfa 1 1
Frank Williams X X 5 3

If member attends, please place an “x” in the meeting box.

Additional Information or Remarks:

The meeting of May 19, 2010 was cancelled due to a lack of a quorum.

The meeting of September 29, 2010 was cancelled due to a lack of a quorum.

Alma Gonzalez was appointed July 2010

** Carmen Green’s term expired May 2010; remained until new appointment

*xk Eddie Kilpatrick’s term expired May 2010; remained until new appointment

*¥E¥E | arry Simmons was appointed July 2010
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Board of County Commissioners
Appointments to Authorities/Boards/Committees/Councils
Attendance Report -

Committee Name: Citizens Advisory Water Resources

Committee Staff Contact: Stephen Hodges

(Fill in dates of meetings)

Appointee | 1/1/102/1/10 | 3/1/10 | 4/5/10 | 5/3/10 meft‘:ng 712/10 | 812/10 | 91340 | mee i m::t‘:ng 12/6/10 M'f::i":gs Attended
Dr. Jim Cavanagh | X X x | x | x| x | | ooa| 8 l|e=75%
Grayal Farr X X X X X X X n/a 8 7=288%
Dr. Pamela Hall X X X X X X X X n/a 8 8=100%
John Labie X X X X X n/a 8 5=63%
Nancy Miller X X X X X n/a 8 5=63%
Dr. Larry Robinson| X X X n/a 8 3=38%
Robert Scanlon X X X X X X X X n/a 8 8=100%

If member attends, please place an “x” in the meeting box.

Additional Information or Remarks:

*  Form completed by staff on December 1, 2010;

= December 6, 2010 meeting has not yet occurred.
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Board of County Commissioners

Appointments to Authorities/Boards/Committees/Councils

Attendance Report
Committee Name: Code Enforcement Board
Committee Staff Contact: Jessica Koon
koonj@leoncountfl.gov
(850) 606-1379
. Total Attended
Appointee 10/15/09 | 11/19/09 | 1/21/10 | 2/18/10 | 3/18/10 | 4/15/10 | 5/20/10 | 7/15/10 | 8/19/10 | 9/16/10 | Meetings | > o0 ¢
Rikkia Reliford X X e X X e x X X 10 9
Debo Powers X X X X X X X X 10 8
Curtis Whigham X X X X X X X X x X 10 10
Earl Cushing X X X X X x X x 10 8
Betsy Henderson X X X X X X X x 10 8
Rolando Gutierrez X X X X X X X X X 10 9
Carmen Green X X X X X X X 10 7
If member attends, please place an “x” in the meeting box.
Additional Information or Remarks:
Ry
&8
g
— i
=
Ao b
Do Q‘
e

1
b




Voo

Appointments to Authorities/Boards/Committees/Councils

Board of County Commissioners

Attendance Report

Committee Name: Enterprise Zone Development Agency Board of Commissioners

Committee Staff Contact: Nicole Singletary

(Fill in dates of meetings)
Appointee 2M11/09 | 4/8/09 | 8/12/09 11/12/09 2/10/10 | 4M4M10 | 8M1M10 Mzztt?nlgs Attend

Ken Barber* X X X N/A 6 3
Keith Bowers X X X X X X 7 6
Loyd Childree** N/A N/A N/A N/A X 3 1
Kris Dake N/A N/A NIA X X X 4 3
Regina Davis X X X X X 7 5
James Lockley X X X X 7 4
Kim Moore X X X 7 3
Bob Rackleff** X X % NiA N/A NIA 4 3
Kim Rivers NrA MNfA N/A NiA N/A N/A N/A
Joe Schreiber™** N/A NIA NiA N/A N/A N/A N/A
Emma Smith X X X X X X X 7 7
Todd Sperry X X X NIA 3
Gene Telfair* X X NIA 6 2
David Vincent*++ NIA NIA N/A NIA NIA N/A N/A
JMoct::gyna Williams- X X X X x x % . 7

* Ken Barber's term expired July 31, 2010.

b Loyd Childree was appointed January 2010,

i Commissioner Rackleff's term expired November 16, 2010.

Joe Schreiber was appointed September 14, 2010.

44k Gene Telfair's term expired July 31, 2010.

Fedrkdekek

David Vincent was appointed by the Chamber to replace Todd Sperry on September 14, 2010
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Board of County Commissioners
Appointments to Authorities/Boards/Committees/Councils
Attendance Report

Committee Name: Human Services Grant Review Committee
Committee Staff Contact: Don Lanham, Grants Coordinator, 606-5328

(Fill in dates of training sessions and general meetings.)

Appointee September 19, 2009 1;:5':::3 September 9, 2010 ;':sigii;? M::ttia: gs Attended
Tim Coughlin X X X X 4 4
Anita Davis | X E 4 1+1E
Justin Day E X E X 4 2+2E
Beverlee DeMello E X E X 4 2+2E
Cynthia Gardner Williams X X E X 4 3+1E
Eric Hartwell E ) 4 1E
Jerry Moore 4 0
Kim Moore _ E X X X 4 3+1E
Kaleema Muharmimed E X _ X X 4 3+1E
Linda Nicholsen N/A . N/A N/A N/A N/A : N/A
Suzanne Phillips X X X X 4 4
Janis Piotrowski N/A N/A N/A N/A N/A N/A
Mary Wakeman X : X X X 4 4

If member attends, please place an “X” in the meeting box.
- An “E” represents those members who had an excused absence.

=l

At

Additional Information or Remarks: & ;5%’
- Linda Nicholsen appointed in September 2010 §$ g"
- Janis Piotrowski appointed in September 2010 - %
- There is one vacancy that is anticipated to be filled in December 2010. i ’:;;
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Board of County Commissioners
Appointments to Authorities/Boards/Committees/Councils
~ Attendance Report

Committee Name: Human Relations Advisory Committee

Committee Staff Contact: Chansidy Dantels

(Fill in dates of meetings)

Appointee 1/4/10 2/1118 | 217710 | 3/U10 | 4/5110 5/3/10 | 10/4/10 | 11/1/10 MI::;:gS Attended
Craig Fletcher* N/A N/A N/A N/A N/A N/A 2 0
Lee Johnson X X X X X X X 8 7
Sharon Ofuani** X N/A N/A N/A N/A N/A 3 1
Jeff Peters X X X X X X 8 6
Phil Perry*** N/A N/A N/A N/A N/A 3 0
Robert Renzi X X X X X X X X 8 8
Jessica Tice X X X X X X 8 6
James VanRiper X X X X X X X X 8 8

If member attends, please place an “x” in the meeting box.

Additional Information or Remarks:

* Craig Fletcher resigned February 2010.
*ox Sharon Ofuani resigned March 2010.
*x¥  Phil Perry was appointed April 13, 2010.
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Committee Name: Library Advisory Board

Board of County Commissioners
Appointments to Authorities/Boards/Committees/Councils
Attendance Report

Comumittee Staff Contact: Cay Hohmeister / Library Director

Fill in dates of meetings)

. Total
Appointee 10/6/09 | 12/1/09 | 5110 | 22710 | 3200 | 4610 | s/ai10 | 61710 | 853710 | 97710 Mectings | “ttended

Lester Abberger X X X X X X X X 10 8
Florence Brainerd X X | X X X | x| x| x| X 10 9
Beth Langford X X X X X X X 10 7
Brian Lupiani X X X X X X X X X X 10 10
Joe Musgray X X X X X X X X X 10 9
Anneliese Oppenheim X X X X X , 10 5
Babs Taff X X X X X X X 10 7

If member attends, please place an “x” in the meeting box.

Additional Information or Remarks:
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RESQOLUTION

A RESOLUTION DECLARING THE NEED FOR A HEALTH
FACILTTIES., AUTHORITY TO FUNCTION IN LEON- COUNTY,
FLORI{A: ESTABLISHING THE LEON COUNTY HEALTI
FACILTTIES AUTHORITY: SETTING FORTH CERTAIN,
CONDITIONS FOR THE BXERCISE CF THE AUTHORITY'S POWERS
AND RESPONSIBILITIES: NAMING THE INITIAIL MEMBERS QT
THE AUTHORITY AND PROVIDING AN INITIAL MGELETING OF

THE SATD AUTHORITY; AND PROVIDING AN ETFLCTIVE DATE

HEREQF.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF LXEON
COUNTY, FLORIDA:

Section 1. The Board of County Commissioners of Leon County,
Florida, hereby finds and declares that it is essential to the
weltare, prosperity and the improvement of the health and living

- conditions that the people of Leon County have access to adequate
medical care and héalth facilities, and that it is essential that
health facilities within Leon bounty be provided with an additional
neans to assist in the development, improvement aznd maintenance of
the public health.

Section 2. The Roard of County Commissioners further finds
and declares that there 1s a necd for fhe cstablishment of a Ilealth
Facilities Anthority within Leon County, which Authority is herehy
created under the Health Facilities Authorities Law (Chapter 154,
Part III, Florida Statutes, 1977, as amended by Chapter 78-115, Laws
of Floridé, 1878) to function in Leon County.

Section 3. The Leon County Health Facilities Authority is
herehy created and may trangact business and perform duties and
exercise all the powers authorized and empowered hy the licalth
Facilities Authorities Law, subject to the specific condition that
the Autheority shall consider only such financisl undertakings
as are provided in the Act as shall be approved by Resolution
of the Board of County Commissioners duly adopted at a regular

or spccial meeting of such Board.
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Section 4. No notes, bonds or any other cobligation incurred
Ly the Authority shall be deemed a pledge of the faith or credit
of Leon County, Florida. No ad valorem taxes shall ever be
used for the purpose of paying the interest or principal onAany_
bonds issued to finance or refinance a project.

Section 5. The following five persons are hereby designated
as members of said Leon County Health Facilities Authority Ffor the

respective terms prescribed below:

Dr. I. B, Harrison shall serve for one year,
Lucille Alexander shall serve for two yovars,
Margaret Lynn Duggar shall serve for three Yyears,
Dr. Jdmes L. Pittls shall serve for four ycars, and
Dr. Jameés A. Davis shall serve for four years.

In addition, each of the said members shall further serve until

his successor is appointed and has qualified. .Each of the terms
above described shﬁll commence upon the initial meeting of the
said Authority and at said initial meeting each member of the
Authority shall take and subscribe the oath or affirmation required
by the State Constitution. A record of each such cath shall be
filed in the office of the Secretary of State and with the Clerk
of the Beard of County Commissioners of Leon County.

Section 6. The initial meeting of the said Authority shall

be at 9:00 o'clock, 2.m., on March 13 , 1979, at
Leon County Courthouse in the City of Tallahassee

Leon County, Florida. If fewer than three of the persons above
named are present at said meeting, those of said persons who are
present may adjourn the meeting from time to time until three

members shall be present.
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February 27, 1979

Section 7. The Clerk of the Board of County Commissioners
of Leon County shall send a certified copy of this Resolution
to each of the above named members of said Authority as official
notice of his or her designation as such member. This Resolution
shall constitute the Charter of the said Authoritf.

s'ect':'oz{ §. This Resolution shall take effect immediatcly

upon 1ts adoptlon

BOARD OF LOUNTY (*ol‘rwISSIONERs
LEON ou Y, r \_

CﬁJlrmdn

“Pawl F. Hartsfield
"Llerk of Circuit Court

: S )
-~ T Deputy Clerk
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BOARD OF COUNTY COMMISSIONERS
INTER-OFFICE MEMORANDUM

To; - Christine Coble

Agenda Coordinator
From: Herbert W. A. Thiele, ¢ })}ﬂ
County Attorney b‘@‘
Date: November 29, 2010
Subject: Health Facilities Authority

Aftached please find background information for your use on the Health Facilities Authority.
Should you have any questions or need further information, please contact the County Attorney’s
Office.

HWAT:eal
Attachment

F91-00204 3 3 ‘}
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Alan Rosenzweig - Re: Fwd: Request for Audited Financial Reports

From: Herb Thiele

To! Reid, David; Rosenzweig, Alan; Ross, Scoit
Date: 11/22/2010 10:58 AM

Subject: Re: Fwd: Request for Audited Financial Reports
cC: Emily Long

Repealing the Authority was discussed some years ago, but at that point there was still something cutstanding
(do not recall what). Later it was kept as a potential vehicle for conduit financings. All original members of the
Authority are not longer around or alive.

We can probably get rid of it if that is your desire.

>>> Alan Rosenzweig 11/19/2010 4:44 PM >>>
Agree on shutting it down, copying Herb on thoughts on how to make that happen.

>>> David Reid 11/19/2010 4:15 PM >>>
I think they want our CAFR's, Do you want me to respond? Here's CAFR's if you want to respond.

At some point, 'we need to officially shut down Health Facilities Authority, since it only exists on paper.

>>> Scott Ross 11/19/2010 2:50 PM >>>
David - This e-mail request indicates the Health Facilities Authority, but the letter seems to indicate the entire
County. Do you think Bloomberg just wants our CAFERs?

Thanks, Scott

>>> "DEBORAH LANE, " <bbgdata036@bloomberg.net> 11/19/2010 11:26 AM >>>

Good morning. Bloomberg is requesting audited financlal reports for the following bond issuer for the years
ending in 2005, 2006, 2007, 2008, 2009 & 2010: Leon County Health Facilities Authority. Please see attached
letter. Thank you, Deborah Lane, 512-609-1007.
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July 26, 2005

5 8

M. Herbert W. A. Thiele or =
Leon County Courthouse l_j;_f‘““ o J.';
301 South Monroe Street, Room 433E ég ~3 ﬁ‘}
Tallahassee, FL 32301 ‘Cf;g_.: Iz
A< = L

Re: Leon County Health Facilities Authority ﬁ N -

Dear Mr. Thiele:

We have received a copy of the Memorandum addressed to you, dated July 21, 2005,
from Richard Voss of the Florida Auditor General's Office inquiring about the status of the Leon

County Health Facilities Authority (the "Authority"),

Paragraph 2 of that Memorandum states Mr. Voss' understanding that "the bond
issuance for which the Leon County Health Facilities Authority was formed is still

outstanding."

QOur firm served as Bond Counsel to the Authority for the issuance of $1,950,000 Leon
County Health Facilities Authority Gross Revenue Bonds, Series 1979 (Florida Health Services,
Inc. Project) (the "Bonds"). These Bonds are the only bond issuance by the Authority of which
we have any record, Our files indicate that on December 30, 1987, the Bonds were defeased to
their first optional redemption date of October 1, 1989 at a redemption price of 104% of par, and

accordingly are no longer outstanding.

We have no knowledge of the other matters addressed in Mr. Voss' Memorandum.

If we can be of any further assistance in this matter, please let me know.

Very truly yours,

Elise F.

EFJ/csj
20} South Monroe Street = Suite 500 » Taltahassee, Florida 32301 = Tel 850-222-8611 = Fax 850-222-8969 = www.bmolaw.com
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Memorandum

850/ 487-9058 |fax#t 850/ 4874403
SC 277-9058  1'ax# 277-4403

DATE: July 21, 2005

TO: Herbert W.A. Thiele, Registered Agent
FROM: Richard Voss, Auditor(‘?
SUBJECT: Leon County Health Facilities Authority

s, —— —_—
e — —— —

In connection with our performance audit of the local government financial reporting
system, we would appreciate your assistance with the following matter related to Leon
County Health Facilities Authority (the Authority) for the fiscal year ending September
30, 2003.

1. We understand that the Leon County Health Facilities Authority was formed as a
conduit entity for the issuance of bonds.

2. We understand that the bond issuance for which the Leon County Health Facilities
Authority was formed is still oufstanding.

3.. We understand that there has not been any activity by the Leon County Health
Facilities Authority for approximately the past 15 years.

4. We understand that the Leon County Health Facilities Authority either submitted a
filing fee waiver with the Department of Community Affairs, or the filing fee is paid
through the Leon County Clerk’s finance department.

5. We understand that to the best of your knowledge, there is no bank account, or any
other assets held by the Leon County Health Facilities Authority.

6. We understand that the sole purpose of the Leon County Health Facilities Authority is
to administer the bond issue.
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Board Retreat, Agenda Item #23
December 13, 2010

Title:
Board Consideration to Transition f{rom a Minority, Women, Small Business Enterprise
{(MWSBE) Office to a Small Business and Community Development Office.

Parwez Alam, County Administrator

Vincent S. Long, Deputy County Administrator
Alan Rosenzweig, Assistant County Administrator
Iranetia Dennis, Director, MWSBE

Issue Briefing: This item seeks Board direction on whether to pursue the transition from the
County’s existing Minority, Women and Small Business (MWSBE) program to a Small Business
and Community Development Office.

During the November 9, 2010, Board Meeting, Commissioner Proctor discussed transitioning the
MWSBE program into a Small Business and Community Development Office and requested this
issue to be included at the Board retreat. :

- Analysis: Leon County currently operates the Minority, Women and Small Business Enterprise
program through the MWBSE Division. While co-located with the Purchasing Division, the
MWSBE Division operates separately. The County co-located the divisions upon the
recommendation of a 2000 MGT study. Co-location provides vendors and staff with access to
shared documents and facilitates better collaboration during pre-bid conferences and bid award
acttvities.

The MWSBE program is composed of two, separate program areas:

1. The MBE component focuses on firms owned and operated by minorities and women;
and

2. The SBE component focuses on businesses that meet the small business criteria in terms
of their size and net worth, regardless of the owner’s gender or ethnicity.

There are relatively few programs of this nature currently being run in Florida. The following
table shows the most recent listing of jurisdictions in Florida running a similar program:
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Table 1 - Florida County and City Race/Gender Specific and Race/Gender Neutral Programs

Program Design

FL County/City * Programs Race/Gender Race/Gender
Specific Neutral

Hillsborough County, FL MWBE, SBE X X
City of Hollywood, FL MBE, SBE X X
City of Tallahassee MWBE, DBE X X
City of Tampa, FL MWBE, SBE X X
Orange County, FL MWBE X

Osceola County, FL MBE X

City of Orlando, FL. MWBE X

Polk County, FL MBE X

Palm Beach County, FL SBE X
Broward County, FL. CBE, DBE, SBE X
Alachua County, FL SBE X
City of West Palm Beach, FL SBE X
City of Jacksonville, FL SBE X
St. Petersburg, FL SBE X
Pinellas County, FL SBE X

e Race/Gender Specific: MWBE (Minority Women Business Enterprise)
e Race/Gender Neutral: Small Business Enterprise (SBE), Disadvantaged Business Enterprise (DBE),

Community Disadvantaged Business Enterprise (small businesses within the County) (CDBE)

The following provides a brief overview of each program area.

Minority/Women - The County adopted an MWBE policy in 1987. The program has been
successful in providing opportunities for minority/women owned businesses to secure business
with the County that may not have occurred without the program. Through certification, training
and outreach, the program continues to have a positive impact on the targeted community.

Leon County’s MWBE program is a race/gender specific program whereby a prime contractor
receives preference for utilizing certified minority and women owned businesses on a Leon
County project. The MWBE program’s overall objective is to promote parity of MWBE firms in
Leon County procurement activities through the utilization of aspirational targets and other

means.

Small Business - The County added the SBE component in June 13, 2006. The County currently
operates a limited SBE program. The SBE program is a race/gender neutral program which, by
Board policy, provides for the reservation of certain procurement opportunities for exclusive
competition among SBE firms only. The dollar threshold that must be met in order to limit
competition to SBEs only differs by business category, as follows: Construction (Procurement
Value - $100,000 or less), Professional Services (Procurement Value - $50,000 or less), Other
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Services (Procurement Value - $25 000 or less), and Material & Supplies (Procurement Value -
$25,000 or less).

Additionally, to reserve a procurement opportunity for exclusive competition among SBE firms,
there must be no less than three SBEs for the relevant procurement area; this assures sufficient
competition. Currently staff has identified certified SBE vendors in the categories of concrete,
landscape, janitorial, and roofing, however, an exclusive competition opportunity meeting the
dollar thresholds has not been available. Hence, to date, the County has not done any set asides
under the existing program.

Staff is continuing to review the existing program in order to incorporate innovative methods to
identify opportunities and increase small business participation. In this effort staff has consulted
with Leon County departments/divisions to identify projects that would fit the current dollar
threshold for the FY 10/11.

In addition staff has provided networking events in order to inform the local community of the
program and the benefits of participating. The SBE program provides outreach opportunities to
keep the local business community informed about the necessary tools to stay in business. In an
effort to increase awareness staff has either conducted or participated in MED (Minority
Enterprise Development) Week, Small Business Development Week, FSU Vendor Conference
and Trade Fair, Financially Fit Workshop, and a Reverse Trade Show. In excess of 40 vendors
either attended the events and/or workshops.

Additionally, FAMU’s Small Business Development Center is located in the Morgan Building in

Innovation Park. The center offers free workshops for startups, along with business counseling
and troubleshooting with seasoned advisers. Florida has 12 Small Business Development
Centers, all supported financially by the U.S. Small Business Administration. The center in
Tallahassee serves an eight-county area.

Transition of Existing Program:

If the Board directs staff to eliminate the MWBE program and operate an SBE only program,
staff will evaluate several components that could be included in a new structured program. A
significant difference between MWBE goals and SBE goals are the MWBE goals need to be
supported through a disparity study based on existing case law whereas SBE goals do not.
Some of the types of program changes could include:

. .A cumulative program target for small business participation. For example, a project that is
$500,000 could incorporate a project aspirational target of 25% for certified small businesses.
(As with the existing MWBE program, this would not be a mandatory target).

o Consider establishing a sheltered market process where coniracts will be reserved for
~ competition among certified SBE businesses for projects with a total base bid amount of
$200,000 or less (or some other threshold) across business categories.
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s Evaluate impbsing a vendor rotation process for purchase orders of $50,000 (or some other to
be determined threshold) or less; this process allows vendors to be rotated based on their first
award of the same type of services and/or commodities.

As part of the SBE program some agencies impose mandatory subcontracting clauses which
would promote SBE utilization and be more consistent with industry practice by way of bid
and/or vendor rotation. Other then Alachua and Osceola, none of Leon County comparable
counties {Bay, Collier, Escambia, Lake, Manatee, Marion, Okaloosa, and St. Lucie Counties, FL)
reported having a small or a minority business office. Larger state, cities and county’s agencies
have adopted small business initiatives.

¢ Alachua County, Florida’s SBE program has established goals of awarding up to 15% of
the total bid for the areas of materials, supplies, equipment, services and construction to
small business. This is accomplished by offering bid preference discounts of 3% for
SBEs and 3% for prime contractors who meet the participation goal by subcontracting
with SBEs

¢ Miami-Dade County, Florida, uses a small pool of qualified A&E professionals that are
rotated awards as prime contractors and subcontractors.

¢ Florida Department of Transportation (Florida DOT) has undertaken a small business
initiative with the following principle components:

e Reserving certain construction, maintenance, and professional services contracts
for small businesses '

» Providing bid preference points to small businesses and to firms offering
subcontracts to small businesses on professional services contracts

e Waiving performance and bid bond requirements for contracts under $250,000

» Using a 'modified pre-qualification process for certain construction and
maintenance projects

¢ DeKalb County, Georgia uses bidder rotation. This system works by selecting a group of
bidders from a list of County registered vendors to participate in open market
procurements. The buyer identifies the commodity or services by entering an item box
number. The computer selects five to six {irms. The lowest responsible bidder is awarded
the contract. An outcome of this process involved MWBEs being afforded more
opportunities.

s The City of Charlotte, North Carolina sets department goals for SBE utilization, and sets
SBE goals on formal and informal contracts and makes SBE utilization part of the
department performance review utilization numbers.
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Community Development Office (CDO} - The Community Development Office (CDO) concept,
as described by Commissioner Proctor, is one that could provide a local community with the
necessary resources to address a wide range of unique community development needs in an
effort to eliminate blight and promote economic development. As part of the review, staff would
evaluate the role of the County’s existing economic development efforts and how they could be
integrated with a CDO. '

Many of the typical areas’ addressed in a CDO (i.e., social services and housing) are currently
being performed by existing County departments (Housing and Human Services). For these
areas, staff does not recommend changing this approach at this time.

The major focus of a CDO would be to expand the County’s role in economic development
efforts through the utilization of an in-house office. The County’s existing efforts are addressed
through the county’s Director of Economic Development and Intergovernmental Affairs and an
annual contract with the Economic Development Council (EDC).

Should the Board wish to further consider this proposal, additional review and analysis of the
scope of a County CDO would need to be defined. Areas of consideration may include:

o Inclusion of the Small Business Enterprise within the CDO

¢ The consolidation of all the County’s Economic Development efforts under one central
office.

e Researching the nature and extent of local social and reinvestment needs.

» Develop priorities and strategies to address community development needs in
consultation with other County departments and local public and private service

organizations.
¢ Provide youth development initiatives to increase youth awareness and development
opportunities.
Timeline: :

If the Board directed staff to further evaluate this concept, staff would provide a budget
discussion item during the Board’s FY11/12 budget workshops. Pending the outcome of the
budget discussion item, the transition could occur beginning in FY11/12.

Fiscal Impact:
This item is an informational report and has no fiscal impact at this time. Should the Board

proceed, the implementation of a new office could have a fiscal impact that depending upon the
scope of services could include additional staffing and operating expenses.
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Onptions:

1. Direct staff to further develop the concept of transitioning from a Minority, Women, Small
Business Enterprise Office to a Small Business and Community Development Office and
present the findings as a budget discussion item.

2. Direct staff to further develop the concept of transitioning from a Minority, Women, Smail
Business Enterprise Office to a Small Business Office (excluding the Community
Development Office component) and present the ﬁndmgs as a budget discussion item.

3. Accept staff’s report and take no further action.

4. Board Direction

Recommendation:
Board Direction
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F. Step 4 — Commissioners Add/Delete Jssues -
Commissioners, Facilitated by the County Administrator

A collaborative process, facilitated by the County Administrator, to identify additional ideas and
to determine which issues have the support of no less than four Commissioners.

1. Adding Issues:

i. Each Commissioner will be given the opportunity, in round robin fashion, to
add issues to those already identified.

ii. Commissioners can discuss in more detail any of the issues and ask questions
for clarification.

iii. Commissioners can combine issues that are similar to refine and focus the list.
2. A Vote of No Less than Four to Move to the Final List for Ranking
i. The County Administrator will read off the list of issues identified by the
Commissioners in Step ! above, and by a show of hands, Commissioners will
indicate their show of support.
ii. Those items with the support of no less than four Commissioners will be
included on the Individual Commissioner Ranking Sheet, which will be

utilized in the next step of the process to determine the Board’s priorities for
Fiscal Year 2010/2011.
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G. Step 5 — Prioritization of Issues - Commissioners

Using an Individual Commissioner Ranking Sheet that staff will have developed during the
lunch break from the list of issues, Commissioners will individually rank the list of issues.

Rankings may range from 1 through 7.

1. Commissioners should assign the number seven (7), which is the highest ranking
possible, to identify the Commissioner’s HIGHEST priority issue.

2. The number one (1) ranking should be used to identify the Commissioner’s LOWEST
ranked issue.

3. Each number can be assigned only once.

4, The issues with the most points will be ranked the highest priorities.
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Draft FY 10/11 Individual Commissioner Rankings

Reminder: Commissioners should assign the number seven (7}, which is the highest ranking possible, to identify the

Commissioner's HIGHEST priority issue, and the number one (1) to identify the Commissioner's LOWEST ranked issue. Each
number can be assigned only once. The issues with the most points will be ranked the highest priorities.

Priority Issues Identified During the
Retreat with a Vote of No Less than
Four Commissioners

Akin
Altiinyemi

John
Dailey

Bryan
Desloge

Kristin
Dozier

Nick
Maddox

Biil
Proctor

Jane Sauls

Total
(combined
score)

Ranking Submitted by Commissioner

December 13, 2010
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H. Step 6 — Discussion of Retreat Issues Priority Ranking -
Commissioners, Facilitated by the County Administrator

A cumulative Commissioner Ranking Sheet, reflecting the combined prioritization of the issues

in rank order, will be distributed to the Board.

Commissioners will have the opportunity to discuss the relative ranking and determine if refining

a“Top 5” ora“Top 10" list is warranted.

Commissioners will also have the opportunity to discuss/provide additional, refined direction to

staff on the final prioritization of issues.






1. Step 7 — County Administrator’s Wrap Up
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J. Step 8 — Miscellaneous Items by Each Commissioner

Each Commissioner may raise other issues which do not need to be part of the prioritization
process.
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